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The research papers and case studies contained in this
volume explore the technique of group work in higher
education. The contributors explore project work, selfdevelopment groups, the management of group projects,
peer evaluation and learning-team techniques.
This is an invaluable collection, offering 140 different
activities, exercises and strategies, which the authors
have tried and tested through years of teaching
experience.
The United States has enduring national and strategic
interests in the polar regions, including citizens living
above the Arctic circle and three year-round scientific
stations in the Antarctic. Polar icebreaking ships areÂ
needed to access both regions.Â Over the past several
decades, the U.S. government has supported a fleet of
four icebreakers -- three multi-mission U.S. Coast Guard
ships (theÂ POLAR SEA, POLAR STAR, and HEALY)
and the National Science Foundationâ€™s PALMER,
which is dedicated solely to scientific research.Â Today,
the POLAR STAR and the POLAR SEA are at the end of
their service lives, andÂ a lack of funds and no plans for
an extension of the program has put U.S. icebreaking
capability at risk. This report concludes that the United
States should continue to support its interests in the
Arctic and Antarctic for multiple missions, including
maintaining leadership in polar science. The report
recommends that the United States immediately
program, budget, design, and construct two new polar
icebreakers to be operated by the U.S. Coast Guard.
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The POLAR SEA should remain mission capable and the
POLAR STAR should remain available for reactivation
until the new polar icebreakers enter service. The U.S.
Coast Guard should be provided sufficient operations
and maintenance budget to support an increased,
regular, and influential presence in the Arctic, with
support from other agencies. The report also calls for a
Presidential Decision Directive to clearly align agency
responsibilities and budgetary authorities.
"This book aims to be a straightforward and practical
"how to teach" book. It is intended for those teaching in
either schools, colleges or universities, as well as those
teaching or training in industry, commerce or the public
services"--Preface.
Selling is a skill that should not be limited to sales staff.
Customer service, or other support staff, could all benefit
from developing an awareness of and an ability to sell to
customers. Also, the opportunity for developing those
skills should not be limited to sales training workshops.
Here, at last, is a mix of over 80 games, exercises and
ideas that can be used to develop sales, customer
service and other staff. They range from simple ’skill
boosters’ for coaching sessions or team meetings,
through icebreakers, energizers and selling quizzes to
full blown role plays and case studies. The principle at
the heart of all the material is that games and exercises
should be generic - transferable across different
organizations and sales situations - and that they should
use an 'open content' approach. This means that
participants must supply their own examples and
experiences, to make the material immediately and
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completely relevant. This collection of games and
exercises will enable sales managers or trainers to: ¢
develop their people with confidence, secure in the
knowledge that all of the material has been thoroughly
road-tested on courses and seminars; ¢ ensure a flexible
approach, varying their pace or style in response to the
subject matter and their audience; ¢ reinforce the
learning, using different formats of exercise to cover the
same learning points; ¢ train (rather than talk), using the
material to encourage people to start using what they
already know.
"Published in conjunction with the University of the
Basque Country."
This book is aimed at helping experienced trainers, as
well as those who are still developing their skills, and
provides guidance on the design and delivery of effective
training courses with topics including: the people side of
training; use of technologies to support training practices;
different approaches to learning and teaching; planning
and designing training; delivering training: face-to-face
and blended learning; evaluation of training events and
continuous improvement; and learning and development
in the workplace. This guide uses case studies and
examples of best practice from public, school, academic,
special, and government libraries.

Becoming a Brilliant TrainerA Teacher’s Guide to
Running Sessions and Engaging LearnersRoutledge
Make workplace conflict resolution a game that
EVERYBODY wins! Recent studies show that typical
managers devote more than a quarter of their time to
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resolving coworker disputes. The Big Book of
Conflict-Resolution Games offers a wealth of
activities and exercises for groups of any size that let
you manage your business (instead of managing
personalities). Part of the acclaimed, bestselling Big
Books series, this guide offers step-by-step
directions and customizable tools that empower you
to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific
problem areas—before they affect your organization's
bottom line. Let The Big Book of Conflict-Resolution
Games help you to: Build trust Foster morale
Improve processes Overcome diversity issues And
more Dozens of physical and verbal activities help
create a safe environment for teams to explore
several common forms of conflict—and their
resolution. Inexpensive, easy-to-implement, and
proved effective at Fortune 500 corporations and
mom-and-pop businesses alike, the exercises in The
Big Book of Conflict-Resolution Games delivers
everything you need to make your workplace more
efficient, effective, and engaged.
ÔThis book treats seriously one of the fundamental
trends characterizing contemporary institutions Ð
namely, the inability to establish a ground from which
purpose and direction can be defined. It questions
the core trope of Òpermanent changeÓ and exposes
its emptiness in a thorough and considered manner
which enriches the way we question organizational
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orders.Õ Ð Bogdan Costea, Lancaster University,
UK What does it mean to organize when the only
established premise is that everything is transient?
How is it possible for an organization to manage
expectations based on the expectation of the
unexpected? In this thought-provoking book Niels
ukerstr¿m Andersen uses a unique combination of
deconstruction, systems theory and discourse theory
to critically discuss topics such as the management
of feelings, partnerships as second order promises,
and workÐlife balance as an immune defense
against over-socialized employees. He assesses the
parallels between layoffs in intimate organizations
and modern professional divorce discourses, and
explores the dichotomy of double-bounded
management commanding both Ôdo as I sayÕ and
Ôbe autonomousÕ. In so doing, Professor Andersen
encourages the reader to look at relationships in the
workplace in new ways. This unique book will prove
invaluable for academics and students of human
resource management, organizational behavior and
critical management studies.
Humor and innovative engagement can bring new
life, commitment and energy to groups that are
losing their steam. We all remember childhood fun in
creating visual representations of thoughts and
ideas, as children we were all experts at this way of
“seeing” the world and things around us. As we
grow older we are trained to see things more
Page 5/19

Read Free 40 Ice Breakers Training Games
verbally and, as a result, our vision of situations has
become more narrow. Words are limited after all, but
by engaging your group in more visual activities
through directed (and non-directed) doodling, a
whole new perspective can be gained. The
doodlevision games and exercises put fun, creativity
and humor into business situations and creates an
environment where possibilities that may have
previously been unrecognized or unanticipated to
come to light.
This book has more ideas on how to add
involvement in learning than any one trainer could
ever use. Your students and workshop participants
will increase their understanding and retention when
you design training activities using 'The Winning
Trainer'. This updated and expanded edition is richer
than ever before. It provides: * more than 100 readymade handouts, learning instruments, and
worksheets... all you do is photocopy * numerous
examples, model dialogues, and sample answers *
hundreds of exercises, games, puzzles, role plays,
icebreakers, and other group-in-action techniques *
samples of each technique and ways to effectively
use them * advice on subjects such as unwilling
participants, use of the outdoors, breaks, program
endings, and storytelling Significant new additions to
the book include materials on the following topics: *
new, easier to accomplish approaches to evaluation
- ROE (Return on Expectations) and Customer
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Satisfaction as a business indicator * a methodology
to secure group feedback at the end of the program,
concerning the trainer/facilitator's role and
participation in the course * an instrument for the
early screening of likely obstacles when transferring
training * added techniques to ensure that training
transfers to the job * a demonstration of how to
conduct a quick assessment of needs when under
pressure to do so * keys to successful training in
other cultures * several new instruments including
how to assess one's prowess as a facilitator, how to
assess trust in a team, and how to measure one's
CQ (creativity quotient) Two new chapters have
been added to treat new material on intelligence and
learning, principles of adult learning and distance
learning. In addition, numerous new group-in-action
techniques and conceptual materials have been
added to the existing chapters. This is the one-stop
source book every trainer needs.
Considers (85) H.R. 9196, (85) H.R. 9978, (85) H.R.
10122.
I’ll Take Learning for 500 shows you how to
leverage the excitement and entertainment inherent
in game shows by using them to increase participant
involvement as well as information retention and
comprehension. This book will help trainers and
teachers to select, create, modify, and employ game
shows as a powerful, effective learning tool. The
authors illustrate all of the many different elements
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that are required to make an effective game
show—from writing effective questions to changing
pre-existing game show rules, hosting, and creating
new games. They offer expert advice on selecting
the best game to fit the purpose of the training,
tailoring and customizing it for a specific situation,
and effectively presenting it to create a dynamic and
exciting learning experience. The CD that
accompanies the book includes several valuable
game show templates that trainers can immediately
pick up and use as a hands-on resource.
Suggests games presenters can use to keep a group's
attention, including participant introductions, discussion
groups, reviews, and meaningful stories
The eighth volume in the "Simulation and Gaming Research
Yearbook" series brings together topical and authoritative
contributions from international professionals involved in the
use of games and simulations. There are examples drawn
from a wide range of countries.
Have fun presenting these activities and build your
employees' communication skills in just minutes.
Communication plays such a big part in our lives today. Yet
sometimes we get busy and forget just how important
communication is to our success, relationships and
happiness. 50 Communication Activities, Icebreakers and
Activities is a great way to: Increase participants' awareness
of how they communicate; Help them to build expertise in a
variety of essential skills and competencies; Prepare them to
deal effectively with the many types of communication
challenges they face every day. Each activity focuses on
some facet of communication and includes a description, time
guideline, purpose, resources, presentation, debrief, difficulty
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rating and variations to make implementation easy. Each
individual activity takes only minutes to complete. Together
this collection contains a wealth of insight, tips and guidance
to prepare employees to become confident communicators
who enjoy stronger relationships and greater success and
satisfaction on the job.
The development of Human Resource has assumed
importance particularly after the government's focus on HRD,
introduction of liberalized economy and globalisation of world
trade. This has led to world trade competition. For this
purpose, every corporate entity sought ISO certification,
which enjoins on the industry to impart regular training to its
workforce. Thus training has taken centerstage. HR is now
considered as human capital and much importance is given to
the development and training of this unique resource. The
one area in HR that found global visibility is training. Training
has a direct relationship to HR's concern about human capital
development and globalisation of workforce. People want to
study at their own pace and time. The exciting development
area is therefore e-learning. Keeping the above
developments in view, it is imperative that business
organisations should develop their own internal resources for
training and development of their workforce. While giving
stress on management development, most organizations
ignore development and training of operatives who constitute
the bulwark of their human capital. This aspect has been
suitably taken care of in this book. This comprehensive book
covers all aspects of training and development starting from
conceptual inputs to management of training environment,
instructor's competencies, transfer of learning, IT based
training, to mention a few should be presented to line
managers. The book is divided into four parts - Training and
Development, Training Delivery, Evaluation of Training, and
the last part containing eleven Appendices relating to the
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Text.Attempt has been made to present the subject in a
succinct and lucid manner, bringing the latest on the subject.
The text focuses not only on the traditional training methods,
but also on the importance of development dimensions. This
comprehensive compendium on training and development,
sprinkled with copious examples, will be useful for the
budding trainers, HR practitioners and academicians alike.
Responsible for training all corporate trainers at Xerox
Corporation, Jolles offers a down-to-earth, instructive look at
teaching and training techniques which can be used in any
professional, business or corporate seminar, workshop or
training program. Covers a wide range of topics including
course preparation, questioning methods, pacing for dynamic
presentation, using visual aids, maintaining interest, giving
feedback, evaluation and support. Features numerous
anecdotes and tricks of the trade.
Moving Beyond Icebreakers contains 440 pages packed with
insight and ideas about building community, engaging
students in learning, and making meetings work. It describes
an innovative meeting format and documents over 300
interactive exercises (not just "icebreakers") that enable
readers to: * Achieve group goals * Build relationships *
Resolve group problems * Teach, lead, motivate, and inspire
The first 130 pages describe how to use "icebreakers" and
other interactive methods to help group members make
decisions, create new ideas, solve problems, resolve
conflicts, and understand new concepts. In these pages you
will find a five-part meeting structure that you can use to
become an expert facilitator, following an approach that
engages both youth and adults in meeting the group's goals.
You will also find detailed agendas, lesson plans, and
scenarios that show how this approach works in the real
world. Table of contents: * Why use interactive methods? *
Working into interaction * Coping with resistance and fear of
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failure * The interactive meeting format * Interactive exercises
(name exercises, warm-up questions, five-minute springboard
exercises, fifteen-minute springboard exercises, in-your-chair
springboard exercises, tag-style springboard exercises,
springboard exercises for groups both large and small, the
rest of the springboard exercises, work-station exercises,
evaluation exercises).
This work introduces methods that aid in freshman retention
(in the transition from high school and to remain in the
university of origin) and orient them towards a successful
career in science. Specific examples of successful
approaches are given as well as detailed plans for how to
engage these students. Pitfalls as well as success are
described. In addition this work provides a detailed
description of how to develop the students into a cohort that
exhibits comradery. Three types of cohort form, those within
the freshman class, those among the upperclassmen and
those between the freshmen and upperclassmen. The
program works because the social reality is that the peer
mentor has a better repertoire with the first semester
freshmen than the faculty or staff and assists with student
success. Factors such as financial aid, policy, and support
systems influence student success. In the sciences, students
often struggle with the content and adjusting to the college
experience. Research states that a mentorship program
supports retention as well as enhances the student
experience during college. This program creates a cohort
group among the upperclassmen mentors and freshmen and
provides leadership development for all involved.
This essential guide provides both new and established
trainers with accessible, innovative and engaging strategies
to create an inspirational learning environment. This
professional book is suitable for early years, primary and
secondary teachers, school leaders and heads of department
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who are supporting their teaching colleagues in schools. It
offers practical advice on planning and delivering great
training sessions, including suggestions on how best to share
existing knowledge in a group and how to combine dialogue
and written text to effectively develop ideas in the classroom.
The thinking behind each idea is not only clearly explained
but is accompanied with a wealth of practical strategies that
can be applied to a variety of training and teaching situations.
This accessible resource is designed to help busy teaching
professionals motivate their colleagues and deliver effective
training. Generously illustrated throughout, the book is
separated into four learning phases: preparing for successful
training; offering direct input through new ideas; embedding
participant learning; and monitoring, evaluating and planning
for the future. Becoming a Brilliant Trainer: A Teacher’s
Guide to Running Sessions and Engaging Learners will be an
invaluable text for both trainee and qualified teachers, school
leaders and all those with an interest in delivering great
training sessions.
John Rodwell explores the range of participative activities.
The book looks at the 'core skills' involved. It shows how
trainee participation corresponds to the processes of adult
learning and describes each specific skill, including the
relevant psychological models. It then devotes a chapter to
each method, and ends with a matrix showing which method
is most suitable for meeting which objectives.
"We have trained and trained. The employees still don’t get
it!" Although a critical component in improving organizational
performance, training is usually not conducted effectively and
results in a waste of resources. Often, subject-matter experts
are given training responsibilities because of their technical
expertise; however, just as often, these subject-matter
experts, or "incidental trainers," do not have a background in
adult education, training, or facilitation. Incidental Trainer: A
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Reference Guide for Training Design, Development, and
Delivery provides an evidence-based reference to successful
training for subject-matter experts in any discipline who want
to achieve the effectiveness of a professional trainer.
Organizations assume that subject-matter experts can train
others, creating difficult situations for incidental trainers who
may be at a loss on where to begin. This book guides
incidental trainers through the process of training design,
development, and delivery to help them achieve effectiveness
in their training program. It explains the fundamental steps
from assessing the training needs to validating the training
program. The book then discusses advanced topics, such as
how to build a business case for the training budget and
training in the virtual environment. The changing
demographics of the workforce and technologies in delivery
methods require adoption of new instructional strategies.
Packed with practical tips for implementation in the real world,
the book clearly details training techniques that incidental
trainers can use to become proficient as professional trainers
in enhancing training effectiveness to support organizational
goals.
Global warming has had a dramatic impact on the Arctic
environment, including the ice melt that has opened
previously ice-covered waterways. State and non-state actors
who look to the region and its resources with varied agendas
have started to pay attention. Do new geopolitical dynamics
point to a competitive and inherently conflictual “race for
resources”? Or will the Arctic become a region governed by
mutual benefit, international law, and the achievement of a
widening array of cooperative arrangements among
interested states and Indigenous peoples? As an Arctic
nation Canada is not immune to the consequences of these
transformations. In Canada and the Changing Arctic:
Sovereignty, Security, and Stewardship, the authors, all
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leading commentators on Arctic affairs, grapple with
fundamental questions about how Canada should craft a
responsible and effective Northern strategy. They outline
diverse paths to achieving sovereignty, security, and
stewardship in Canada’s Arctic and in the broader
circumpolar world. The changing Arctic region presents
Canadians with daunting challenges and tremendous
opportunities. This book will inspire continued debate on what
Canada must do to protect its interests, project its values, and
play a leadership role in the twenty-first-century Arctic.
Forewords by Senator Hugh Segal and former Minister of
Foreign Affairs and of National Defence Bill Graham.
This book is packed with strategies and insights that will help
you design better training courses. It focuses on how people
learn as the key factor in making design decisions. The book
shows you how to design a good course for any field, no
matter what medium you use to deliver it. Learn how the brain
works, how people forget, how to gain and maintain attention
and how to make a subject interesting. Then use the easy-tofollow guidelines to design strategically by increasing
curiosity, making content emotional, making learners practise
what they have learned and using failure as a teaching tool.
The art of designing a course and making people learn is
mastered through practical experience of running courses;
the science is gained by evidence-based research on how
people learn. The book combines the two, offering many
examples and studies in cognitive psychology, neuroscience,
instructional design and training the trainer. You will find lots
of examples and studies in the book that provide insights that
may not be obvious but that lead to important design
decisions. They will change forever how you think about
training design and delivery and help you design courses that
your learners will love. In Course Design Strategy, you will
learn: · How to make content memorable · What learners
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expect from a course · How people learn and forget, and why
this should be the cornerstone of any course design · How to
use eureka moments and eureka concepts as the building
blocks of course design · How to make content easy to learn ·
Why the presence of a feedback loop is crucial to learning ·
How to use exercises and tests to enhance learning
Tackle training and development the fun and easy way so
you can share your specialized knowledge with others
Millions of Americans train others as part of their jobs.
Whether you’re an employee training your co-workers on a
new process or skill, a volunteer asked to train new
volunteers, a chef training your staff, or a paramedic giving
CPR training, it’s just as important to know how to teach
others as it is to know what you’re talking about. It doesn’t
matter how much you know about your subject if you can’t
share it with others. And that’s where Training For Dummies
comes in—it offers all the nuts and bolts of training for anyone
who has to educate others on any subject and in any
field—and it’s written in plain English. Covering all the
modern, interactive instructional methods and dynamic
training approaches available, this hands-on guide will help
you inspire trainees and keep them engaged throughout the
training program. You’ll discover: How to master the jargon
of training The keys to using audio and visual aids effectively
How to prepare for the training certification process Helpful
ways to evaluate your results and improve your tactics Tips,
techniques, and tidbits for enhancing your training sessions
Methods that improve trainee participation Alternatives to the
traditional lecture method Tactics for gauging and managing
group dynamics Strategies for addressing problems in the
classroom Hints for understanding and adapting to different
learning styles Resources and other extra material you can
immediately use The book has a part dedicated to the training
profession, so if you’re interested in becoming a professional
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trainer, you’ll learn how to upgrade your skills and knowledge
and what the trainer certification process entails. You’ll also
gain a perspective on other aspects of the field of training.
Additionally, Training For Dummies shows you ways to inject
humor into your training sessions, ideas for saving time in the
training room, and icebreakers that actually break the ice. Get
your own copy to start flexing your training muscle today.
254 pages in glorious color!If you are a people manager,
trainer, coach or just someone who has to engage people this
book is for you.This book of 101 activities, energizers,
icebreakers and stories has been designed with over 30
years joint training experience by two corporate trainers who
know how hard it can be to keep teams and groups
engaged.Whether you are looking to spice up your training
courses, energise your team meetings, raise team morale or
simply have some fun with your teams this book will help you
achieve that.Each activity has a consistent format and is
broken down into categories to make it quick and easy for
you to find the one that will suit your needs. Activities range
from full-on team building and communication activities down
to quick fun energisers you can do on the spot. With each
activity carefully chosen and laid out to ensure you have
maximum opportunity of success, we have also ensured you
won't break the bank by needing lots of expensive or
complicated materials to run these activities. You may not
have the time or budget to run full blown training courses but
by using this book there is nothing stopping you from creating
more engagement, energy and fun with your teams or
groups.

101 Learning and Development Tools is your practical
guide to all the most up-to-date training techniques,
organized around the classic learning and development
cycle. Whether you need a quick, ready solution or some
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guidance on where to go for in-depth information, this is
your essential reference guide. It picks up from where
you are in the process of managing learning, and helps
you place it in a broader context. Each chapter is a mini
guide to each tool with: a description of the tool analysis
resources needed cost implications cross-references to
help you identify alternative or related tools for further
study or investigation 101 Learning and Development
Tools is the indispensable, all-in-one-volume reference
book for both professionals in the field and students
learning about the subject.
With literally 100's of icebreaker questions, dozens of
activities and team-building games, this book will help
you to use icebreakers with ease, build effective teams
and be a team leader who makes things happen.
Icebreaker topics include: Getting To Know One Another,
Hates 'n' Loves, Hopes & Dreams, Fun Ice Breakers,
Icebreakers for Men, Icebreakers for Women and Ideas
& Creative Thinking. You'll learn what makes a good
icebreaker and how to avoid icebreaker blunders. In
"Over 600 Icebreakers & Games" you'll discover
stimulating ways to: - set the right climate use
icebreakers the right way introduce groups quickly and
easily open conversations with strangers start meetings
creatively use icebreakers to get to know your team
create a problem solving atmosphere discover your
teams strengths and weaknesses break down barriers &
boost teamwork skills build trust stimulate
communication skills share personal highs and lows
think outside the box get results in minutes use fun
activities to energize your team Whatever your team or
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small group is like, this book will give you the tools to
build a great team!
In today's fast-paced, "right-sized," competitive
environment businesses increasingly need staff who are
creative, think on their feet, take the unexpected in their
stride, and work effectively in fluid teams. How can they
instill and develop these critical skills? The answer may
be to improvise! Improvisational actors make up scenes,
dialog and entire plays on the spot. They work
collaboratively in front of paying customers who expect
to be entertained and amazed. Improv actors use no
script, cannot predict what will happen next, and have no
chance to go back or rewrite. They rely on their
knowledge, practiced skills and their colleagues. This
book is the first to apply the improv methodologies of the
theater to developing the business skills that are in high
demand. Kat Koppett--a professional trainer,
management consultant and professional actordemonstrates to trainers and managers how they can
effectively transfer improv training techniques to their day
to day business environment. Training to Imagine
translates the theories and exercises of improv into
straightforward and practical guidelines and training
activities. This book is written for trainers, HR personnel,
managers and team leaders who are interested in
increasing their tool kit, and enhancing the impact, fun
and retention levels of their workshops. It assumes no
previous experience with improvisation or performing,
offers all the needed background and provides clear and
practical instructions with a range of simple and effective
exercises. Trainers and managers may find the book
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improves their own presentation and teaching skills.
Energy efficiency, climate and biodiversity protection are
among the top priorities of the EU and all member states.
In order to meet the challenges of growing landfills,
scarcity of resources, air pollution, to name onlya few of
them, new ways of thinking and of economic activites are
essential. This is exactly what the Cradle to Cradle®
(C2C) concept delivers:: products flow in infinite material
life cycles thus being economically successful, conducive
to the environment and healthy for consumers without
producing any waste. Cradle to Cradle® concept, born
as vision by Prof. Dr. Michael Braungart and William
McDonough in 1990ies, has become real. It is well
known on the world market: more than 1.500 products
have been developed. Despite the advantages , the
Cradle to Cradle approach has mostly been used by big
companies and is hardly known in SMEs. Thus a EU
funded project was started in 2014 to develop trainings
for Cradle to Cradle for SMEs. This book contains the
training, including train-the-trainer, experiences and
presentations made at the final conference in 2016. It
contains substantial contributions by authors like Michael
Braungart, Thomas Straubhaar and others.
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