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Aligning Training To Business Results
This book is addressed at decision makers, project teams, project managers, company's IT-managers, and staff of
consulting companies, who are either involved in complex standard software implementation, or release migration
projects. The book stresses the shortcomings of many present standard software implementations which mainly pertain
to insufficiently optimised business processes, thus standard software has caused a lot of dissatisfied companies. The
authors analyse certain popular implementation approaches (life-cycle-models) of different Standard Software suppliers.
It shows how a new semi-process oriented way of implementing modern standard software systems may contribute to a
better business performance.
Today’s economic climate means that anyone involved in training and development must be able to measure its effect
on business performance. With a focus on costs, benefits, and return on investment, this book provides a comprehensive
reference for those who are learning about or implementing an evaluation system. This new edition is fully revised and
updated to reflect current developments, with step-by-step guidance on a range of vital topics, including: Developing a
results-based approach to HRD Evaluation design Data collection and measuring success Calculating program costs and
ROI Increasing management support for HRD programs. With end-of-chapter discussion questions and an
accompanying online Instructor Guide, this fourth edition provides sound theory and practical solutions. The Handbook of
Training Evaluation and Measurement Methods is a complete and detailed reference guide suitable for HRD
professionals and students in advanced courses in HRD, training evaluation, and program evaluation.
Praise for Performance Consulting "You hold in your hands an outstanding portrayal of the half-century evolution of
performance improvement. Rothwell and his colleagues have written the most comprehensive performance consulting
book on the market. From data collection and analysis to implementing solutions, Performance Consulting provides a
roadmap to guide you on the path to becoming a successful performance consultant. The roadmap includes countless
signposts in the form of exercises, processes, examples, tools, and advice to ensure you reach your final destination
successfully." —Elaine Biech, president, ebb associates and author of The Business of Consulting "This book provides a
wealth of resources performance consultants can use for performance analysis and solution selection. The many case
studies, references, and discussion questions throughout the text make this book both practical and substantive." —Dana
and Jim Robinson, co-authors of Performance Consulting: A Practical Guide for HR and Learning Professionals "In
today's economic realities, performance consulting and performance improvement are critical to organizational success.
The challenge for human resource development professionals is to shift the focus to performance improvement, not just
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applying classic training and learning solutions. Rothwell and his team have assembled perhaps the most comprehensive
reference on this important field, complete with examples, illustrations, and a description of all of the pertinent models.
This will be a 'must have' reference for any person involved in human resource development and human capital
development." —Jack Phillips Ph.D., chairman, ROI Institute, author of The Value of Learning
"This second edition of the Handbook provides a comprehensive examination of lifelong learning. With 38 chapters (12
new and 23 updated), the approach is interdisciplinary, spanning human resources development, adult learning
(educational perspective), psychology, career and vocational learning, management and executive development, cultural
anthropology, the humanities, and gerontology. It covers trends that contribute to the need for continuous learning,
considers psychological characteristics that relate to the drive to learn and the personal and professional value of
learning throughout life, reviews existing theory and research on adult learning, describes training methods and learning
technologies for instructional design, and explores current and future challenges to support continuous learning.
Chapters examine individual differences in learning motivation, styles of learning, and learning at different stages of adult
life. They also account for situational conditions that stimulate, facilitate, or pose barriers to learning"-Defining business alignment as the process of “ensuring that a new project, program, or process is connected directly to
business impact measures, usually expressed in terms such as output, quality, cost, or time,” 10 Steps to Successful
Business Alignment offers concrete, detailed input, suggestions and now-how on how to plan for, implement, create, and
maintain effective alignment for projects of nearly every size and scope. This book covers the full spectrum of issues
related to alignment, including planning the alignment with clients; determining payoff, business, performance, and
preference needs; addressing high-level objectives; measuring impact; reporting the results of the alignment; and more.
Some of the topics on which this volume drills down into useful detail include: ? How and when to discuss alignment with
clients ? Which projects are (and which projects aren't) appropriate for applying alignment ? A detailed, highly objective
review of how to measure the impact of alignment ? The most effective ways to report and communicate your results
Truly a comprehensive resource on alignment, 10 Steps to Successful Business Alignment delivers practical insight on
every step of the process
The balanced scorecard (BSC) is increasingly the strategic business tool of choice for many organizations. One of the
four components of the BSC, ?learning and growth,? is largely misunderstood, underutilized, and ineffectively applied.
The BSC framework provides an opportunity for management and workplace learning and performance professionals to
communicate through a common language, establish realistic and measurable targets, and align and support the rest of
the organization in a strategic way. This book provides proven guidance and customizable tools to measure the role of
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learning and performance, link it to organizational objectives, and communicate to management results in a common
language.
As an L&D professional, you know not to take a client request at face value. But can you steer misguided initiatives in the
right direction, arriving at a solution that works for your customers and your company? Partner for Performance is the key
to aligning your learning and development role with your organization's greatest needs. Performance improvement
specialists Ingrid Guerra-López and Karen Hicks offer a framework for fast-tracking your growth as an ally to managers
and a consultant to business leaders. Their structured, yet versatile method is a fit for any organization, and you can use
it throughout the learning-solution process. Form lasting partnerships with stakeholders. Generate, share, and use
performance data that support decision making and action. And help your organization avoid failed training initiatives that
waste effort, time, and money, while brewing employee disengagement. Change the L&D status quo and build credibility
for your department --Partner for Performance will show you how.
Aligning your training initiatives to organizational strategy and objectives ensures that training is relevant and drives organizational
goals. Readers will learn how to use strategic learning alignment to create an unprecedented alliance between learning and their
business partners. Learn to assess your current level of alignment, understand your business customer, engage business leaders,
and communicate your results. This book provides a detailed model, real-world application, and tools to help reader take and keep
their "seat at the table."
What difference can an aspiring HR strategist really make to business value? Is HR making the most of its new opportunities to
become a pivotal part of the business? In a world where HR can suffer from a low, administrative profile, Linda Holbeche shows
how some HR strategists have impressed and delivered at the highest level. Building on surveys undertaken through Personnel
Today magazine, and research via Roffey Park Institute, Holbeche provides a set of tools and case studies that show how HR
strategists have utilised their skills to deliver a variety of key business objectives, often within their current job role. The
relationship between an effective people strategy and business success is hard to quantify in financial terms, but Holbeche
provides persuasive examples to add to the growing body of evidence. Case studies include Mergers & Acquisitions policies,
organizational design, retaining high flyers in an international environment, and core competency approaches. Linda Holbeche's
previous book on Motivating People in Lean Organizations was shortlisted for the MCA book prize in 1998.
This book "is designed to answer some of the most fundamental questions surrounding e-learning today : does e-learning work?
How much does e-learning benefit both the organization and its learners? Is e-learning a wise investment or a waste of corporate
resources?" - inside cover.
Whether you?re an HR or OD professional or work in a training department, learn to apply the principles of follow-through
management within your organization in the new edition of this bestselling resource. Incorporating new research on learning and
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learning transfer, along with new case studies, interviews, and tools, this edition shares guidelines, proven in practice by many
Fortune 500 companies, on how to design comprehensive learning experiences in leadership and management, sales, quality,
performance improvement, and professional certification. You?ll discover the theories and principles underlying the approach, as
well as the practical methods, tools, and roadmaps for bridging the "knowing-doing" gap. Praise for the Second Edition of The Six
Disciplines of Breakthrough Learning: "No other book in the last decade has been more important for the workplace learning field.
The second edition is even better, incorporating new wisdom learnedin the crucible of real-world practice."?Will Thalheimer, Ph.D.,
president, Work-Learning Research, Inc. "Simply put, this book is a critical read for anyone who wants to ensure that the time and
money spent in development produces results."? Teresa Roche, vice president and chief learning officer, Agilent Technologies
"The Six Disciplines brings together many of the most important principles of corporate training in an easy-to-understand, highly
visual format. Readers will find this book filled with examples, models, and practical tools you can use to create high-impact
learning solutions in your own organization."?Josh Bersin, president and chief executive officer, Bersin & Associates "Wick,
Pollock, and Jefferson have a well-proven formula for moving learning from an academic exercise to business results. Their 6Ds
offer all leaders specific and concrete things that they can do to turn learning into results." ?Dave Ulrich, professor, Ross School of
Business, University of Michigan, and partner, The RBL Group "I introduced The Six Disciplines to GE's Global Learning Council
and I am very glad that I did. The Six Disciplines gives us a common language and a common process that work very well in
GE."?Jayne Johnson, director, Global Leadership Development, General Electric "The 6Ds model provided a powerful framework
for designing high-impact learning programs that helped to shape our approach to learning and to align our learning leaders across
the organization. The second edition adds insights and tools that make this edition even more relevant, practical, and
valuable."?Robert Sachs, Ph.D., vice president, Learning and Development, Kaiser-Permanente "Embracing the Six Disciplines
has allowed us to develop truly innovative high-impact leadership programs that have changed the trajectory of our firm."?Carol
Bonett, vice president, leadership development officer, Morgan Stanley Smith Barney LLC
This affordable text covers the management of both human resource systems and employees in local government settings. It
focuses on the significant changes facing local governments, especially the growing demand for increased Work-Life balance as
an integral component of human resource management.
Develop a library staff training program that really works! To stay on top of the lightning-fast changes in the library field and provide
your patrons with the best service possible, you need to establish and sustain an effective program for training your staff. The
Practical Library Trainer examines the concept of the library as a learning place for patrons and staff, offering a comprehensive
view of training from an administrator’s perspective. Bruce E. Massis, author of The Practical Library Manager (Haworth),
addresses the essential issues of how to develop a strong program of continuous instruction, including customer service,
reporting, recruitment, and retention of staff. The book focuses on the integration of staff training as a blended activity instead of
an intervention, quelling the notion of training as an “add-on” to existing staff duties. The current information-rich environment
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provides your patrons with an abundance of resources to choose from for their research needs. But they can’t do it alone-they
need direction from a knowledgeable librarian who can recognize the pedigree, currency, and validity of licensed resources,
particularly those available through electronic means. The Practical Library Trainer uses the goal of long-range customer service
as a starting point, emphasizing the return on investment possibilities from blended training methods as a key to meeting your
patrons’ high expectations of service. The book also provides examples from outside the library community to demonstrate the
importance of training on a non-library setting and looks at future training issues. The Practical Library Trainer examines: types of
staff training (formal, informal, employer-provided, qualifying, skill improvement) strategies for recruiting and retaining a staff
blended learning e-training in-house training how to use professional conferences as continuing education opportunities how to
evaluate your training program a sample of an “anywhere, anytime” education and training program and much more! The
Practical Library Trainer is an important resource for making sure your patrons get the most from your library—and your staff.
Effective talent management is about aligning the business's approach to talent with the strategic aims and purpose of the
organisation. The core rationale of any talent strategy should be to have a direct positive impact on the organisation's goals but in
many cases this is not so. The ideas, principles and approaches outlined here will enable the reader to understand the strategic
nature of talent and design a response that meets the needs of their own organisation. Case studies are used to illustrate the
concepts and proven methodologies guide the day-to-day practice of the reader. The content will link the strategic intent of HR
with the practical actions it takes to make a positive impact on the business's results. The author begins by examining the
disconnected nature of talent management in many organisations; how at times it has been a response to trends and seen by
many as a bolt on to HR and he proposes a different model, one that links clearly the development of a talent strategy with the
achievement of a business strategy. Mark Wilcox summarises succinctly the case for a more strategic approach to talent
management, one directly linked to business performance. He concludes that the time is now right for talent management, and
therefore many HR managers, to move from a functional support role to one with a direct strategic impact on the business.
Everything you need to know to become a first class business trainer, from working out how people learn, to finding out if you can be a
trainer, through to showing you the tools and models that will allow you to be a successful educator and teacher. The Financial Times Guide
to Business Training shows you how to develop, design and deliver outstanding business training. Written by two of the UK’s leading
business trainers and based on extensive research into what the best trainers say and do, this book: · Is a single reference for anyone
involved in business training whether you are newly qualified or experienced, a freelance trainer or already embedded in learning and
development departments · Provides a comprehensive resource of ideas, tools and approaches · Will help you improve the quality of all
aspects of your training needs, including analysis, planning and delivery · Reveals the secrets of outstanding business training so that you
can improve your reputation and results · Answers commonly asked questions · Offers support on your training journey via
www.ftguidetobusinesstraining.com
#1 NEW YORK TIMES BESTSELLER • A clear-eyed account of learning how to lead in a chaotic world, by General Jim Mattis—the former
Secretary of Defense and one of the most formidable strategic thinkers of our time—and Bing West, a former assistant secretary of defense
Page 5/11

Bookmark File PDF Aligning Training To Business Results
and combat Marine. “A four-star general’s five-star memoir.”—The Wall Street Journal Call Sign Chaos is the account of Jim Mattis’s storied
career, from wide-ranging leadership roles in three wars to ultimately commanding a quarter of a million troops across the Middle East. Along
the way, Mattis recounts his foundational experiences as a leader, extracting the lessons he has learned about the nature of warfighting and
peacemaking, the importance of allies, and the strategic dilemmas—and short-sighted thinking—now facing our nation. He makes it clear why
America must return to a strategic footing so as not to continue winning battles but fighting inconclusive wars. Mattis divides his book into
three parts: Direct Leadership, Executive Leadership, and Strategic Leadership. In the first part, Mattis recalls his early experiences leading
Marines into battle, when he knew his troops as well as his own brothers. In the second part, he explores what it means to command
thousands of troops and how to adapt your leadership style to ensure your intent is understood by your most junior troops so that they can
own their mission. In the third part, Mattis describes the challenges and techniques of leadership at the strategic level, where military leaders
reconcile war’s grim realities with political leaders’ human aspirations, where complexity reigns and the consequences of imprudence are
severe, even catastrophic. Call Sign Chaos is a memoir of a life of warfighting and lifelong learning, following along as Mattis rises from
Marine recruit to four-star general. It is a journey about learning to lead and a story about how he, through constant study and action,
developed a unique leadership philosophy, one relevant to us all.
HANDBOOK of IMPROVING PERFORMANCE IN THE WORKPLACE Volume 3: Measurement and Evaluation Volume Three of the
Handbook of Improving Performance in the Workplace focuses on Measurement and Evaluation and represents an invaluable addition to the
literature that supports the field and practice of Instructional Systems Design. With contributions from leading national scholars and
practitioners, this volume is filled with information on time-tested theories, leading-edge research, developments, and applications and
provides a comprehensive review of the most pertinent information available on critical topics, including: Measuring and Evaluating Learning
and Performance, Designing Evaluation, Qualitative and Quantitative Performance Measurements, Evidence-based Performance
Measurements, Analyzing Data, Planning Performance Measurement and Evaluation, Strategies for Implementation, Business Evaluation
Strategy, Measurement and Evaluation in Non-Profit Sectors, among many others. It also contains illustrative case studies and performance
support tools. Sponsored by International Society for Performance Improvement (ISPI), the Handbook of Improving Performance in the
Workplace, three-volume reference, covers three core areas of interest including Instructional Design and Training Delivery, Selecting and
Implementing Performance Interventions, and Measurement and Evaluation.
What makes some training programs successful while othersproduce disappointing results? The answer, says Ron Stone, liesin the
processes trainers employ to determine needs, design anddevelop programs, deliver the training, and partner to get businessresults. It is time
to reexamine these processes, says the author,and bring them into the twenty-first century. In AligningTraining for Results Stone provides a
potent, comprehensive,and versatile resource to help guide trainers through assessing,designing, and delivering training solutions that
achieve real andmeasurable results. Many training programs have a limited chance to succeed, Stoneexplains, because trainers have not
focused on the factors thatreally matter. This book lays out the five critical factors ofalignment that drive the entire training process to
desiredresults. The author addresses all aspects of the training process,beginning with needs assessment and ending with designing
transferstrategies—and shows how to align training with businessneeds and goals. The guidelines, techniques, and tools in the bookintegrate
best practices with the best available empirical evidencein making decisions about how to design and deliver training forbusiness results. By
following the author's research-based methods,trainers will sharpen their consulting skills, learn how toeliminate time wasters, clarify
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performance execution and outcomerequirements, and—most important—satisfy the needs ofclients. Full of evidence-based templates,
strategies, assessments, andother tools, Aligning Training for Results communicates afoundation of concepts and principles, and a
systematic processdemonstrating how to create, sustain, and align training solutionsto get business results.
What difference can the aspiring HR strategist really make to business value? In the new edition of her ground-breaking book, Linda
Holbeche answers this question and provides the tools and insights to help HR managers and directors add value to the organization by
implementing effective HR initiatives that are aligned to core business strategies. Featuring updated profiles and case studies from top HR
strategists who have used their skills to deliver a variety of key business objectives, Aligning Human Resources and Business Strategy, 2nd
edition provides inspiration and guidance on how to apply the theory to challenges in your organization. Learn how you can strengthen and
prove the relationship between people strategy and business success through your approach to performance and development and impress
at the highest levels with this new edition of an HR classic. Linda Holbeche is Director of Research and Policy at the Chartered Institute of
Personnel and Development (CIPD). Linda chairs and speaks at meetings and conferences worldwide and appeared at number six in Human
Resources magazine's HR most influential 2008 roll call of top industry thinkers.
Foundational guidance you’ve been looking for The best organizations recognize that no leader or employee can be expert in everything, but
that everyone needs to be at their best if organizations are to be productive and successful. If your goal is to develop talent within your
organization, this concise yet foundational book has the keys to success. Renowned industry leader and bestselling author Elaine Biech
guides you through getting started, designing and implementing your talent development program, demonstrating success, and planning next
steps. But just as important, she poses critical questions that only you and your organization can answer. Biech interweaves best practices
with the latest technology to offer many templates, tools, worksheets, and tips to help you explore how to support your organization into the
future. Starting a Talent Development Program is part of a new ATD series, What Works in Talent Development, which addresses the most
critical topics facing today’s talent development practitioners. Each book in the series is written for trainers, by trainers, and offers an
examination of core subject matter and a defined way to solve real issues.
To be successful, you must be able to quantify the results of your outcomes. In volume 4, you'll learn how to accurately measure the success
of your training programs. Detailed sections show you how to collect data, conduct focus groups, and calculate your return on investment--all
the steps you need to evaluate learning outcomes.

Making informed decisions is the essential beginning to any successful development project. Before the project even
begins, you can use needs assessment approaches to guide your decisions. This book is filled with practical strategies
that can help you define the desired results and select the most appropriate activities for achieving them.
The defining attributes of the 21st-century economy and fourth industrial revolution are innovation, technology,
globalization, and a rapid pace of change. Therefore, an organization's capacity to enhance the capabilities of its
workforce and create a culture of continuous learning are vital to remaining competitive. These trends make an effective
learning-and-development (L&D) function more critical than ever. This compendium of articles, from L&D professionals at
McKinsey & Company, discusses every facet of professional development and training-from ensuring that L&D's efforts
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are closely aligned with business strategy to elements of advancing the L&D function, designing learning solutions,
deploying digital learning, executing flawlessly, measuring impact, and ensuring good governance. For L&D professionals
seeking to hone their organization's efforts, Elevating Learning & Development: Insights and Practical Guidance from the
Field is the ideal resource.
This book provides a guide to the process of accrediting training programs, sets out how to achieve consistent
measurement of the results of training, and explains why accreditation is critical for capturing and developing today’s
workers’ skills, aiding retention, and boosting strategic organizational credibility with millennials. Workplace and
executive training is a multi-billion dollar industry and yet an enormous percentage of that budget is spent on programs
that have never been rigorously examined to ensure that they are fit for purpose and deliver value for the money. If
you’re signing off on that budget, or asking your people to spend time on training programs, shouldn’t that concern you?
Training accreditation offers vital quality assurance, ensures global consistency of results and delivers accountability for
learning and performance outcomes. Apart from delivering better results and greater ROI, organizations can differentiate
themselves from their competitors in the employment marketplace by offering accredited proprietary training. After all,
digital natives, and indeed all of today’s most talented potential employees, expect (and increasingly demand) the high
quality, engaging and transferable employee development that only accredited programs can deliver. Aligning with the
standards set by the International Association of Continuing Education and Training (IACET) – today’s premier
accreditation body for training programs – the authors offer principles for quality program structure, delivery, and
improvement needed to achieve accreditation. They share practices used by high quality training program managers
today, covering business alignment and program administration along with the planning, design, delivery and evaluation
of learning systems.
"Developing Results: Aligning Learning¿s Goals and Outcomes With Business Performance Measures is intended to
examine the ways in which high-performing organizations approach the evaluation of learning and tie that measurement
to overall business performance measures. The Study found that a strong correlation exists between goal alignment and
market performance, as well as a strong correlation between alignment and a learning function that is effective at
meeting its own goals and the organization¿s goals. Some of the issues and topics addressed include: the development
of the learning strategy, the measurement of learning¿s impact on results, and the challenges to maintaining and
measuring alignment.
Now more than ever, organisations are demanding that the learning function be tightly aligned with business goals focused on critical business issues, delivered with minimal work interruption, and expressed in terms that reflect the
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organisation's business model and metrics. Strategic Learning Alignment provides a complete road map for building a
solid connection between learning and strategy, based on the four-step Strategic Learning Alignment Model.
Tackle training and development the fun and easy way so you can share your specialized knowledge with others Millions
of Americans train others as part of their jobs. Whether you’re an employee training your co-workers on a new process
or skill, a volunteer asked to train new volunteers, a chef training your staff, or a paramedic giving CPR training, it’s just
as important to know how to teach others as it is to know what you’re talking about. It doesn’t matter how much you
know about your subject if you can’t share it with others. And that’s where Training For Dummies comes in—it offers all
the nuts and bolts of training for anyone who has to educate others on any subject and in any field—and it’s written in
plain English. Covering all the modern, interactive instructional methods and dynamic training approaches available, this
hands-on guide will help you inspire trainees and keep them engaged throughout the training program. You’ll discover:
How to master the jargon of training The keys to using audio and visual aids effectively How to prepare for the training
certification process Helpful ways to evaluate your results and improve your tactics Tips, techniques, and tidbits for
enhancing your training sessions Methods that improve trainee participation Alternatives to the traditional lecture method
Tactics for gauging and managing group dynamics Strategies for addressing problems in the classroom Hints for
understanding and adapting to different learning styles Resources and other extra material you can immediately use The
book has a part dedicated to the training profession, so if you’re interested in becoming a professional trainer, you’ll
learn how to upgrade your skills and knowledge and what the trainer certification process entails. You’ll also gain a
perspective on other aspects of the field of training. Additionally, Training For Dummies shows you ways to inject humor
into your training sessions, ideas for saving time in the training room, and icebreakers that actually break the ice. Get
your own copy to start flexing your training muscle today.
HM Revenue and Customs will have to make sure its staff have the right skills if it is to succeed in cutting its running
costs by 25 per cent by 2014-2015 and bringing in each year an extra £7 billion of tax revenue. It is estimated that HMRC
spent £96 million in 2010-11 developing the skills of its staff but judges that spending is not systematically directed on top
level business priorities. Staff skills will have been a factor in the improvement of HMRC's business results including the
extra £1billion tax generated since 2010 by enforcement and compliance activity. But currently there is not a direct
evidential link between results and training and development activities. Only 54 per cent of HMRC staff said that they
were able to access the right learning and development opportunities when they needed to and only 38 per cent said that
training had improved their performance. Evidence from a customer survey and external stakeholders also suggests that
the Department does not have all the skills it needs, but HMRC does not have a good overview of its current skills gaps.
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It needs better data and information on gaps which would help it take a more strategic approach and gain an early
warning of future skills gaps, such as the risk of skills depleting as experienced staff retire. This is of particular concern in
HMRC as one in five staff in key business areas are over 55. HMRC also lacks governance arrangements or structures
to hold the organization to account for money spent on training. Many of the points in this report were raised previously
by HMRC's own reviews but the Department has not made the changes needed.
Don't squander your most valuable resource! Collectively, your workers are your company's most important and most valuable asset. To
make the most of this asset, nothing beats quantitative performance and investment measurement. Learning and Development is an 80
billion-dollar industry, and every valuable employee represents a sizable investment on the part of your company. To keep your business
moving forward, effective management of human capital is crucial. It generates plenty of data, and deep analysis of this data helps you
provide feedback and make adjustments to capitalize on the combined knowledge, skills, and creativity of your workers. Developing Human
Capital: Using Analytics to Plan and Optimize Your Learning and Development Investments provides a guidebook for collecting, organizing,
and analyzing the data surrounding human capital so you can make the most of your employees' potential. Use predictive analysis to
optimize human capital investments Learn effective study design and alignment Get the tools you need for measurement, surveys, and
analysis Decide what to measure and how to measure it Outline your company's current and future analytics technology needs Map data
sources, and overcome barriers to data collection Authors Gene Pease, Bonnie Beresford, and Lew Walker provide case studies in which
major companies applied human capital analytics to guide people decisions, and expand upon the role of analytics in Learning and
Development. Developing Human Capital: Using Analytics to Plan and Optimize Your Learning and Development Investments is an essential
guide to 21st century human resources and management practices, and can keep you from squandering your company's most valuable
resource.
ASTD is committed to balancing a flow of helpful information while continuing to share research and introduce members to a variety of new
informational voices. This issue turns the content over to membership by asking members what training questions they most want answered.
Requests were gathered and compiled, then answered by those professionals with the knowledge and best practices information. Topics
include the future of measurement and evaluation, mobile learning, training metrics, and informal learning.
The first two editions of the Handbook of Human PerformanceTechnology helped define the rapidly growing and vibrant fieldof human
performance technology - a systematic approach toimproving individual and organizational performance. Exhaustivelyresearched, this
comprehensive sourcebook not only updates keyfoundational chapters on organizational change, evaluation,instructional design, and
motivation, but it also featuresbreakthrough chapters on "performance technology in action" andaddresses many new topics in the field, such
as certification, SixSigma, and communities of practice. Boasting fifty-five new chapters, contributors to this newedition comprise a veritable
"who's who" in the field ofperformance improvement, including Geary Rummler, Roger Kaufman,Ruth Clark, Allison Rossett, Margo Murray,
Judith Hale, Dana andJames Robinson, and many others. Praise for the third edition of the Handbook of HumanPerformance Technology "If
you are in the business of trying to improve organizationalperformance, this Handbook should be the first place youlook for answers to
questions about human performancetechnology." - Joseph J. Durzo, CPT, Ph.D., senior vice president and chieflearning officer, ArchstoneSmith "This newest edition of the Handbook provides anunparalleled, all-encompassing survey of the latest theory and itspractical application
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in this emergent field. This book is amust-have reference for any professional wishing to systematicallyimprove performance within their
organization." - Weston McMillan, CPT, manager, training and development, eBayInc. "An invaluable, engaging resource for anyone charged
withimproving workplace performance. It not only provides thebackground and foundations of our profession, but more importantly,it also
provides the most up-to-date descriptions of how to applyHPT to drive results." - Rodger Stotz, CPT, vice president and managing consultant,
MaritzInc. "This book is filled with insights--both for those who are newto the field and also for those who are experienced. It offersconcrete
advice and examples on how to use HPT to impact businessresults and how to work successfully within organizations." - Anne Marie Laures,
CPT, director, learning services, WalgreenCo. "The Handbook contains many of the secrets for improving theperformance of individuals,
groups, and organizations." - Robert F. Mager, author, Analyzing Performance Problemsand How to Turn Learners On...Without Turning
Them Off
Aligning Training for ResultsA Process and Tools That Link Training to BusinessJohn Wiley & Sons
As learning professionals, we need to make sound decisions about which talent development strategies to pursue, ones that will provide the
biggest benefit to our organization. To do so, we must have information that guides us toward solutions that measurably help our organization
achieve strategic objectives. This issue of TD at Work will describe: • how learning and talent development (LTD) professionals can
reinvigorate their roles in their organization • essential skills for the new generation of LTD professionals • the SCALE process, and how it
can help you match training initiatives with business objectives • how to uncover stakeholder perspectives, optimize strategic alignment, and
monitor your training effectiveness.
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