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Benefits realization is the common thread that runs from organizational strategy through project deliverables that contribute benefits. Yet,
according to PMI's 2018 Pulse of the Profession Report: Success in Disruptive Times, only one in three organizations report high benefits
realization maturity. This practice guide provides a comprehensive look at the topic of benefits realization in of portfolio, program, and project
management. It will help readers tackle this important topic and drive more successful outcomes and better strategic alignment in your
organization. Inside this practice guide readers will find: standardized definitions for benefits realization, benefits realization management and
associated benefits realization terms; the core principles of benefits realization; the benefits realization management life cycle from
organizational mission, vision, and strategy through project deliverables and success measurement, and how it contributes to the expected
benefits and value that the organization intends to realize; and a framework and guidance to help practitioners manage benefits realization in
organizational project management and portfolio, program, and project management. As with all PMI standards and publications, this practice
guide also aligns with our other standards including: A Guide to the Project Management Body of Knowledge (PMBOK Guide)®—Sixth
Edition; The Standard for Program Management—Fourth Edition; and The Standard for Portfolio Management—Fourth Edition.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a group of demanding
stakeholders breathing down your neck? And map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired of improvising, this guide will give you the tools
and confidence you need to define smart goals, meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major objectives into manageable tasks Create a schedule
that keeps all the moving parts under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your project
and gauge its success
The first edition of the Code of Practice for Project Management for Construction and Development, published in 1992, was groundbreaking
in many ways. Now in its fifth edition, prepared by a multi-institute task force coordinated by the CIOB and including representatives from
RICS, RIBA, ICE, APM and CIC, it continues to be the authoritative guide and reference to the principles and practice of project management
in construction and development. Good project management in construction relies on balancing the key constraints of time, quality and cost in
the context of building functionality and the requirements for sustainability within the built environment. Thoroughly updated and restructured
to reflect the challenges that the industry faces today, this edition continues to drive forward the practice of construction project management.
The principles of strategic planning, detailed programming and monitoring, resource allocation and effective risk management, widely used on
projects of all sizes and complexity, are all fully covered. The integration of Building Information Modelling at each stage of the project life is a
feature of this edition. In addition, the impact of trends and developments such as the internationalisation of construction projects and the
drive for sustainability are discussed in context. Code of Practice will be of particular value to clients, project management professionals and
students of construction, as well as to the wider construction and development industries. Much of the information will also be relevant to
project management professionals operating in other commercial spheres.
When will the costs be incurred and financial benefits realised? What benefits have been realized since the system was implemented? Does
the project need to deliver all its objectives and benefits to be successful? How often should functional team plans be updated? What needs
to happen to realise the change benefit? Defining, designing, creating, and implementing a process to solve a challenge or meet an objective
is the most valuable role... In EVERY group, company, organization and department. Unless you are talking a one-time, single-use project,
there should be a process. Whether that process is managed and implemented by humans, AI, or a combination of the two, it needs to be
designed by someone with a complex enough perspective to ask the right questions. Someone capable of asking the right questions and step
back and say, 'What are we really trying to accomplish here? And is there a different way to look at it?' This Self-Assessment empowers
people to do just that - whether their title is entrepreneur, manager, consultant, (Vice-)President, CxO etc... - they are the people who rule the
future. They are the person who asks the right questions to make Benefits Realisation Management investments work better. This Benefits
Realisation Management All-Inclusive Self-Assessment enables You to be that person. All the tools you need to an in-depth Benefits
Realisation Management Self-Assessment. Featuring 2203 new and updated case-based questions, organized into seven core areas of
process design, this Self-Assessment will help you identify areas in which Benefits Realisation Management improvements can be made. In
using the questions you will be better able to: - diagnose Benefits Realisation Management projects, initiatives, organizations, businesses and
processes using accepted diagnostic standards and practices - implement evidence-based best practice strategies aligned with overall goals
- integrate recent advances in Benefits Realisation Management and process design strategies into practice according to best practice
guidelines Using a Self-Assessment tool known as the Benefits Realisation Management Scorecard, you will develop a clear picture of which
Benefits Realisation Management areas need attention. Your purchase includes access details to the Benefits Realisation Management selfassessment dashboard download which gives you your dynamically prioritized projects-ready tool and shows your organization exactly what
to do next. You will receive the following contents with New and Updated specific criteria: - The latest quick edition of the book in PDF - The
latest complete edition of the book in PDF, which criteria correspond to the criteria in... - The Self-Assessment Excel Dashboard - Example
pre-filled Self-Assessment Excel Dashboard to get familiar with results generation - In-depth and specific Benefits Realisation Management
Checklists - Project management checklists and templates to assist with implementation INCLUDES LIFETIME SELF ASSESSMENT
UPDATES Every self assessment comes with Lifetime Updates and Lifetime Free Updated Books. Lifetime Updates is an industry-first
feature which allows you to receive verified self assessment updates, ensuring you always have the most accurate information at your
fingertips.
Projects and programmes should achieve a return on the investment made by the owner or sponsor. This return is now thought of as the
benefits that accrue from the investment: some financial, others perhaps harder to define, but nonetheless just as important in justifying the
investment. Making sure that they are realised, and that unanticipated benefits are maximised, is as important as the initial justification, and
without that many projects have earned a bad name for project management. This publication provides comprehensive guidance on how to
manage delivery of the benefits used to justify investment in change. It provides guidance for all involved in successful change delivery from
senior responsible owners and directors through to portfolio, programme and project managers. The guidance is the source material for an
accredited qualification from APMG-International
The first edition of Gerald Bradley's Benefit Realisation Management quickly established itself as the definitive, practical guide to using
measures to track performance throughout the life of a project or programme; enabling organisations to eliminate wasted investment, realise
more benefits and realise them earlier. The second edition takes you step-by-step through the benefits realisation process, explaining along
the way, how to: * define your projects and programmes by mapping the benefits * produce a convincing and accurate business case *
communicate the benefits and get all your stakeholders on board * agree the measures you will use to encourage the desired behaviours, to
monitor progress and to assess the ultimate success of the project or programme * use the benefits realisation approach to understand and
address the human aspects of the project, including resistance to change, training needs and new ways of working * integrate this approach
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into your organisation's culture and systems The second edition includes expanded guidance on benefits realisation for portfolio management
and includes revisions to the original text along with additional case study examples. The text of the latest edition is now printed in four-colour
which make the detailed and varied benefit maps throughout the text immediately more striking and comprehensible. The benefits realisation
management methodology fits closely with existing programme and project management approaches such as MSP and Prince 2, making it
appropriate for both public and private sector environments. If you are investing heavily in change management, IT infrastructure or project
working, then this book is a must-read that will justify its price many times over.
Winner of 2020 PMI David I. Cleland Project Management Literature Award This book is a complete project management toolkit for project
leaders in business, research and industry. Projects are approved and financed to generate benefits. Project Management: A Benefit
Realisation Approach proposes a complete framework that supports this objective – from project selection and definition, through execution,
and beyond implementation of deliverables until benefits are secured. The book is the first to explain the creation of organisational value by
suggesting a complete, internally-consistent and theoretically rigorous benefit-focused project management methodology, supported with an
analytical technique: benefit engineering. Benefit engineering offers a practical approach to the design and maintenance of an organisation’s
project portfolio. Building upon the authors’ earlier successful book, Project Management for the Creation of Organisational Value, this
comprehensively revised and expanded new book contains the addition of new chapters on project realisation. The book offers a rigorous
explanation of how benefits emerge from a project. This approach is developed and strengthened — resulting in a completely client-oriented
view of a project. Senior executives, practitioners, students and academics will find in this book a comprehensive guide to the conduct of
projects, which includes robust models, a set of consistent principles, an integrated glossary, enabling tools, illustrative examples and case
studies.
In order to succeed in today’s increasingly competitive environment, corporations, companies, governments, and nonprofit organizations
must be conversant with modern project management techniques. This is especially true for individuals looking to remain professionally
competitive. Illustrating the why, what, and how of project management, Project Management Concepts, Methods, and Techniques will help
readers develop and refine the skills needed to achieve strategic objectives. It presents a balanced blend of detailed explanatory texts and
more than 200 illustrations to supply readers with actionable knowledge that can be put to use immediately. Completely aligned with the
Project Management Institute Body of Knowledge (PMBOK® Guide), this book is the ideal platform for developing the understanding needed
to plan, schedule, and deliver successful projects. Explaining how to recognize performance obstacles, it supplies time-tested strategies to
help you: Overcome performance obstacles and produce positive results Master the communication and relationship management
techniques required for success Develop and refine the core project management skills needed to manage projects in multi-disciplinary and
cross-functional environments Filled with exercises, worked-through answers, and self-assessment techniques, this book is an ideal guide for
anyone who works directly or indirectly with the management of projects. It illustrates a wide range of real-world situations to help you
develop the real-world knowledge needed to consistently deliver projects that meet and exceed stakeholder requirements well into the future.

The concept of sustainability has grown in recognition and importance. The pressure on companies to broaden their reporting and
accountability from economic performance for shareholders, to sustainability performance for all stakeholders is leading to a
change of mindset in consumer behaviour and corporate policies. How can we develop prosperity without compromising the life
and needs of future generations? Sustainability in Project Management explores and identifies the questions surrounding the
integration of the concepts of sustainability in projects and project management and provides valuable guidance and insights.
Sustainability relates to multiple perspectives, economical, environmental and social, but also to responsibility and accountability
and values in terms of ethics, fairness and equality. The authors will inspire project managers to be aware of these considerations,
and to apply them to the role they play in projects, not just 'doing things right' but 'doing the right things right'.
Understand change - how to define clear goals and quantify the benefits. Plan and prepare for change - how to create a change
plan, communicate it and manage the impact of change. Implement change - how to build an effective change team and obtain the
buy-in of your staff. Embed the change - how to return to the new 'business as usual'.
Competing with IT takes a strategic approach to managing the realization of benefits from IT. With a benefits-led approach it
emphasizes IT as an enabler of business innovation and a means to create value for customers, employees and other
stakeholders, which as a result create value for the organization and deliver competitive advantage. Designed specifically for the
needs of MBA students, this succinct introductory text provides insight into key principles and offers guidance on how to succeed
in practice by building a leadership 'toolkit' for the strategic management of projects and the overall IT portfolio. Underpinned by
sound MA26 theory and linked to best practice it is the ideal MBA course text. • Allows students to apply their knowledge and
explore real-world issues through case studies and examples • Brings together benefits-led and agile approaches to projects in an
innovative framework • Combines extensive practical experience with the latest MA26 thinking and research
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the principles of good program
management. Program activities have been realigned to program lifecycle phases rather than topics, and the first section was
expanded to address the key roles of program manager, program sponsor and program management office. It has also been
updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.
A practical guide to impact mapping, a simple yet incredibly effective method for collaborative strategic planning that helps
organizations make an impact with software.
This book examines complex challenges in managing major strategic economic and social infrastructure projects. It is divided into
four primary themes: value-based approach to infrastructure systems appraisal, enabling planning and execution, financing and
contracting strategies for infrastructure systems and digitising major infrastructure delivery. Within these four themes, the chapters
of the book cover: the value and benefits of infrastructure projects planning for resilient major infrastructure projects sustainable
major infrastructure development and management, including during mega events improving infrastructure project financing
stakeholder engagement and multi-partner collaborations delivering major infrastructure projects effectively and efficiently wholelife-cycle performance, operations and maintenance relationship risks on major infrastructure projects public-private partnerships,
design thinking principles, and innovation and technology. By drawing on insights from their research, the editors and contributors
bring a fresh perspective to the transformation of major strategic infrastructure projects. This text is designed to help policymakers
and investors select and prioritise their infrastructure needs beyond the constraining logic of political cycles. It offers a practical set
of recommendations for governments on attracting private capital for infrastructure projects while creating clear social and
economic value for their citizens. Through theoretical underpinning, empirical data and in-depth informative global case studies,
the book presents an essential resource for students, researchers, practitioners and policymakers interested in all aspects of
strategic infrastructure planning, project management, construction management, engineering and business management.
Service chain management enables service organisations to improve customer satisfaction and reduce operational costs. In this
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book, Christos Voudouris and his BT colleagues together with experts from industry and academia present the latest innovations
and technologies used to manage the operations of a service company. The viewpoints presented are based on the BT
experience and on associated research and development. Service chain management is looked at both from the enterprise
perspective and from the standpoints of the service professional and customer. The focus is on real-world challenges.
This book provides an integrative Business Transformation Management Methodology, the BTM2, with an emphasis on the
balance between the rational aspects of transformation and the often underestimated emotional readiness of employees to absorb
and accept transformation initiatives. Comprising four phases - Envision, Engage, Transform, and Optimize - the methodology
integrates expertise from areas such as strategy, risk, and project management. Covering the formal and informal structures and
roles needed for a successful transformation, the authors cover a wide range of theory to help understand the phenomenon of
transformation. A '360-degree' view on what business transformation means and how to manage it successfully, this handbook is
suitable for business executives dealing with organizational change. A range of illustrative case studies ensure this is also a
valuable resource for academics interested in change and transformation management.

Projects and programmes are approved and funded to generate benefits. Project Management for the Creation of
Organisational Value proposes a complete framework that seeks to support such an objective – from project selection
and definition, through execution, and beyond implementation of deliverables until benefits are secured. Because it is
preoccupied with deliverables, accepted project management practice is flawed. Project Management for the Creation of
Organisational Value proposes an alternative approach, which seeks a flow of target outcomes for the organisation
investing in the project. Project Management for the Creation of Organisational Value provides support for all those who
play a role of leadership in projects at different levels. Senior executives, practitioners and academics will find in this book
a comprehensive guide to the conduct of projects and programmes, which includes robust models, a set of consistent
principles, an integrated glossary, enabling tools, illustrative examples and case studies. A companion workbook to this
text for instructors and students is available online at http://extras.springer.com. The workbook illustrates project
management concepts using the approach presented in this book and contains a range of exercises.
This title provides a practical guide to benefit realization for all those who are responsible for change - Directors, Senior
Responsible Owners (SROs), Programme Managers, Change Managers, Project Managers, Benefit Facilitators, P3O,
PMO and PSO Managers. It shows how the author's proven approach to Benefits Realization Management (BRM) can
be applied to programmes running under Managing Successful Programmes (MSP)
An Introduction to e-Business provides the contemporary knowledge of the key issues affecting the modern e-business
environment and links theory and practice of management strategies relating to e-business. This book brings together the
most cogent themes for an introduction to e-business and constitutes a valuable contribution to formalising common
themes for teaching the subject in higher education. It brings together theoretical perspectives based on academic
research and the application of e-business strategies. These concepts are further explored in the six case studies that
follow the set chapters. This new textbook integrates the main themes to provide a complete picture of the key elements
relevant to an introductory text in e-business. To fully appreciate the e-business environment it is necessary to
understand the links between the different disciplines that come together to form
This book explores various paradigms of risk, domain-specific interpretation, and application requirements and practices
driven by mission and safety critical to business and service entities. The chapters fall into four categories to guide the
readers with a specific focus on gaining insight into discipline-specific case studies and state of practice. In an
increasingly intertwined global community, understanding, evaluating, and addressing risks and rewards will pave the
way for a more transparent and objective approach to benefiting from the promises of advanced technologies while
maintaining awareness and control over hazards and risks. This book is conceived to inform decision-makers and
practitioners of best practices across many disciplines and sectors while encouraging innovation towards a holistic
approach to risk in their areas of professional practice.
To maintain competitiveness in the emerging global economy, U.S. manufacturing must rise to new standards of product
quality, responsiveness to customers, and process flexibility. This volume presents a concise and well-organized analysis
of new research directions to achieve these goals. Five critical areas receive in-depth analysis of present practices,
needed improvement, and research priorities: Advanced engineered materials that offer the prospect of better life-cycle
performance and other gains. Equipment reliability and maintenance practices for better returns on capital investment.
Rapid product realization techniques to speed delivery to the marketplace. Intelligent manufacturing control for improved
reliability and greater precision. Building a workforce with the multidisciplinary skills needed for competitiveness. This
sound and accessible analysis will be useful to manufacturing engineers and researchers, business executives, and
economic and policy analysts.
Successful projects are the basis for the business many successful organisations, but many professionals lack the basic
skills required to manage projects successfully. This book shows how to maximise the outcomes of projects and to
ensure that the benefits arising from projects -- large or small -- are fully realized by the business. This key outcome can
be easily overlooked or sidelined by the need to keep projects on track. Visually lead, to the point, with case studies and
best practice guidelines throughout, the hard-won real world experience found in this book makes it a powerful PM
resource for anyone involved in project management. Links project management to business goals for career project
managers and those involved with project intermittently Focuses on the needs of engineering, industrial and process
projects
There has been a sea-change in the focus of organizations - whether private or public - away from a traditional productor service-centricity towards customer-centricity and projects are just as much a part of that change. Projects must
deliver value; projects must involve stakeholders, and Elizabeth Harrin and Phil Peplow demonstrate convincingly that
stakeholders are the ones who get to decide what ‘value’ actually means. Customer-Centric Project Management is a
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short guide explaining what customer-centricity means in terms of how you work and its importance for project
performance; using tools and processes to guide customer-centric thinking will help you see the results of engagement
and demonstrate how things can improve, even on difficult projects. The text provides a straightforward implementation
guide to moving your own business to a customer-centric way of working, using a model called Exceed and provides
some guidance for ensuring that customer-centricity is sustainable and supported in the organization. This is a practical,
rigorous and well-researched text. It draws on established models and uses the example of project implementation in a
healthcare environment to demonstrate the impact of this significant way of thinking about value. The authors can’t
guarantee that the Exceed process will radically improve project success rates, and no process can. Adopting a customercentric mindset and using the Exceed process to measure and monitor customer satisfaction will, however, help you
move towards working with happier, more engaged stakeholders.
This book gathers the latest advances, innovations, and applications in the field of information technology in civil and
building engineering, presented at the 18th International Conference on Computing in Civil and Building Engineering
(ICCCBE), São Paulo, Brazil, August 18-20, 2020. It covers highly diverse topics such as BIM, construction information
modeling, knowledge management, GIS, GPS, laser scanning, sensors, monitoring, VR/AR, computer-aided
construction, product and process modeling, big data and IoT, cooperative design, mobile computing, simulation,
structural health monitoring, computer-aided structural control and analysis, ICT in geotechnical engineering,
computational mechanics, asset management, maintenance, urban planning, facility management, and smart cities.
Written by leading researchers and engineers, and selected by means of a rigorous international peer-review process,
the contributions highlight numerous exciting ideas that will spur novel research directions and foster multidisciplinary
collaborations.
Benefit Realisation ManagementA Practical Guide to Achieving Benefits Through ChangeCRC Press
This guide provides practical guidance for managers of portfolios and those working in portfolio offices as well as those
filling portfolio management roles outside a formal PfMO role. It will be applicable across industry sectors. It describes
both the Portfolio Definition Cycle (identifying the right, prioritised, portfolio of programmes and projects) and the Portfolio
Delivery Cycle (making sure the portfolio delivers to its strategic objectives).
Can a good company become a great one and, if so, how?After a five-year research project, Collins concludes that good
to great can and does happen. In this book, he uncovers the underlying variables that enable any type of organization to
Benefits realization management (BRM) is a key part of governance, because it supports the strategic creation of value
and provides the correct level of prioritization and executive support to the correct initiatives. Because of its relevance to
the governance process, BRM has a strong influence over project success and is a link between strategic planning and
strategy execution. This book guides portfolio, program, and project managers through the process of benefits realization
management so they can maximize business value. It discusses why and how programs and projects are expected to
enable value creation, and it explains the role of BRM in value creation. The book provides a flexible framework for:
Translating business strategy drivers into expected benefits and explains the subsequent composition of a program and
project portfolio that can realize expected benefits Planning the benefits realization expected from programs and projects
and then making it happen Keeping programs and projects on track Reviewing and evaluating the benefits achieved or
expected against the original baselines and the current expectations. To help project, program, and portfolio managers
on their BRM journey, as well as to support business managers in executing business strategies, the book identifies key
organizational responsibilities and roles involved in BRM practices, and it provides a simple reference that can be
mapped against any organizational structure. A detailed and comprehensive case study illustrates each phase of the
BRM framework as it links business strategy to project work, benefits, and business value. Each chapter ends with a
series questions that provide a BRM self-assessment. The book concludes with a set of templates and detailed
instructions to ensure successful deployment of BRM.
The second edition of Benefits Management has been updated with current examples, further insights from experience
and recent research. It shows how the enduring challenges achieving business value from information systems and
technology projects can be addressed successfully. The approach, which is synthesized from best practices, sound
theories and proven techniques from a range of management disciplines, is exemplified from the authors' extensive
experience of working with a wide range of organizations. The book includes examples from a wide variety of projects
including non-IT projects. The book is written in an accessible style, ideal for practicing managers, and includes check
lists and templates for using the processes, tools and techniques and real-life case studies of their application and
impacts. The book now also includes: International survey results that reinforce the importance of the topic, the key
management issues and evidence of how the more successful organizations' practices are closely aligned with those
described in the book. A Benefits Management Maturity diagnostic which enables organizations to understand the
reasons for their current investment success levels and then how to increase them. Discussion of the role and
contribution Project Management Offices (PMOs): how they can improve the delivery of value IT projects. Further
practical advice and guidance on Program and Portfolio Management, including findings from the authors’ recent
research in several large organizations.
This new edition incorporates revised guidance from H.M Treasury which is designed to promote efficient policy
development and resource allocation across government through the use of a thorough, long-term and analytically robust
approach to the appraisal and evaluation of public service projects before significant funds are committed. It is the first
edition to have been aided by a consultation process in order to ensure the guidance is clearer and more closely tailored
to suit the needs of users.
Understanding governance as it applies to portfolios, programs, and projects is growing in importance to organizations,
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because appropriate governance is a factor in the success or failure of strategic initiatives and portfolios, as well as an
organization’s programs and projects. Implementing an effective governance framework can be challenging due to
factors such as increasing business complexities, regulatory requirements, globalization, and rapid changes in
technology and business environments. Many organizations do not have a consistent approach to portfolio, program, and
project governance. PMI’s Governance of Portfolios, Programs, and Projects: A Practice Guide, developed by leading
experts in the field, provides guidance to organizations and practitioners on how to implement or enhance governance on
portfolios, programs, and projects. This practice guide provides definitions for governance in an effort to distinguish the
different levels of governance and to identify their common elements.
Value Management is a philosophy, set of principles and a structured management methodology for improving
organisational decision-making and value-for-money. The second edition builds on the success of the first edition by
extending the integrated value philosophy, methodology and tool kit to describe the application of Value Management to
the areas of service delivery, asset management, and, Programmes, in addition to Projects, products and processes.
Value Management is a well-established methodology in the international construction industry, and in the UK has been
endorsed as good practice in a range of government sponsored reports. In this book the authors have addressed the
practical opportunities and difficulties of Value Management by synthesising the background, international developments,
benchmarking and their own extensive consultancy and action research experience in Value Management to provide a
comprehensive package of theory and practice. The second edition retains the structure of the first edition, covering
methods and practices, frameworks of value and the future of value management. It has been thoroughly updated, and a
number of new chapters added to encapsulate further extensions to current theory and practice. In particular, the new
edition responds to: A range of recent UK industry and government publications; and most notably BS EN 16271:2012 Value management: Functional expression of the need and functional performance specification; the imminent update of
BS EN 12973:2000 Value Management; BS EN 1325 Value Management – Vocabulary, Terms and definitions; the
changes to "Value for Europe" governing the training and certification of Value Management in European Union
countries; the UK Government’s Management of Value (MoV) initiative, together with other leading reports, international
guidance and standards on Value Management. Research in Value Management undertaken since publication of the first
edition. Changes in Value Management practice particularly in Programmes and Projects. Developments in the theory of
value, principally value for money measures, whole life value option appraisal, and benefits realisation. Initiatives in asset
management initiatives covering the management of physical infrastructure, for example the recent launch of a suite of
three standards under the generic title of BS ISO 55000: 2014 Asset Management, and its predecessor BSI PAS55 2008
“Asset Management: Specification For The Optimized Management Of Physical Assets” The second edition contains a
dedicated chapter of exemplar case studies drawn from the authors’ experience, selected to demonstrate the new areas
of theory and practice. An Appendix includes an extensive set of tools and techniques of use in Value Management
practice. Construction clients, including those in both the public and private sectors, and professionals such as
construction cost consultants, quantity surveyors, architects, asset managers, construction engineers, and construction
managers will all find Value Management of Construction Projects to be essential reading. It will also be of interest to
researchers and students on construction related courses in Higher Education – particularly those at final year
undergraduate and at Masters level.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
The change management profession is no longer in its infancy. Readily identifiable in organizations and in business literature it is
no longer reliant on parent disciplines such as organizational development or project management. Change management is itself
in a state of change and growth - the number of jobs is increasing and organizations are actively seeking to build their change
management capability. The Effective Change Manager's Handbook, the official guide to the CMI Body of Knowledge, is explicitly
designed to help practitioners, employers and academics define and practice change management successfully and to develop
change management maturity within their organization. A single-volume learning resource covering the range of underpinning
knowledge required, it includes chapters from esteemed and established thought leaders on topics ranging from benefits
management, stakeholder strategy, facilitation, change readiness, project management and education and learning support.
Covering the whole process from planning to implementation, it offers practical tools, techniques and models to effectively support
any change initiative.
This guide provides clear and unambiguous guidance to value management. It is the first cross-sector and universally-applicable
guidance on how to maximise value in a way that takes account of an organisation's priorities, differing stakeholder needs and, at
the same time, the use of resources as efficiently and effectively as possible. It is the basis for a qualification scheme, initially an
APM Group Foundation level examination. It meets the requirements of all the markets it addresses (namely the PPM market with
information for Senior Management), identifies the attributes, processes, techniques and benefits of value management and
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encourages the delivery of Value for Money; is applicable generally across all project environments and compatible with OGC's
core portfolio, programme, project and risk management (P3RM) guidance
Projects are ubiquitous to modern society, yet, concerns around successful delivery, value realisation, resilience and making
change stick force a significant re-evaluation of the scope and extent of the ‘normal’ project discourse. The common thread for all
of this is around capabilities, skills, attitudes, values and perspectives that are needed for successful delivery and the sustained
realisation of interest, relationships, benefit, value and impact. The chapters collated in this volume bring together leading
authorities on topics that are relevant to the management, leadership, governance and delivery of projects. Topics include people,
communication, ethics, change management, value realisation, benefits, complexity, decision-making, project assurance,
communication, knowledge management, big data, project requirements, business architecture, stakeholder engagement,
strategy, users, systems thinking and resilience. The main aims of the collection are to reflect on the state of practice within the
discipline; to propose new extensions and additions to good practice; to offer new insights and perspectives; to distil new
knowledge; and to provide a way of sampling a range of the most promising ideas, perspectives and styles of writing from some of
the leading thinkers and practitioners in the discipline.
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