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Understanding Value Chains first examines the process of the institutionalization of the main theoretical foundations of the global
value chain since its conception in the academic field and, subsequently, in international organizations. The authors analyse the
evolution of Mode 5 services jobs and salaries in the EU, assessing whether there are signs of functional upgrading and how it
affects female jobs and the gender pay gap. The coffee global value chain is broken down into five segments: primary production,
processing, trade, roasting, and marketing. An investigation of 34 Indonesian provinces was conducted in an effort to reformulate
the policies relating to circular sustainable reverse logistics. Four new components: vision, mission, and managerial orientation;
infrastructure capabilities; human resource and organizational commitment; and regulation are used to assess the readiness of
each level of government. The authors discuss how, as the UK had no trade agreement with the African, Caribbean, and Pacific
countries immediately after the referendum vote, this transition period presents an excellent opportunity to negotiate a new trade
agreement. Value chain analysis is used to help understand how Guyana participates in the gold value chain, and to help develop
appropriate policies to address its supply-side limitations. GuinÃ©a-Bissau's position in the cashew value chain is assessed, and
recommendations to address challenges are proposed. This compilation presents the agricultural value chain framework,
introducing the main ideas of the system dynamics methodology and demonstrating the application of system dynamics modeling
to a real-world case.
The UK’s bestselling book on logistics and supply chain management – over 100,000 copies sold. Effective development and
management of supply chain networks helps businesses cut costs and enhance customer value. This updated 5th edition is a
clear guide to all the key topics in an integrated approach to supply chains. As well as new and updated examples and case
studies, there are two new chapters: Routes to Market: Many companies now have to manage multiple distribution channels - this
chapter covers strategic issues on how companies “go to market” along with the cost implications of using alternative channels.
Service Logistics: As companies begin to sell performance rather than physical product, this chapter explores the implications for
logistics management as the need to provide higher levels of service and customer support becomes ever more critical.
This publication constitutes a practical development tool, which implements the sustainable food value chain framework with a
focus on small-scale livestock producers, targeting an audience of project design teams and policymakers. Small-scale livestock
producers are important actors in food production, human health and management of landscapes and animal genetic resources.
However, they face a number of challenges, which hamper their productivity, access to market, and competitiveness vis-à-vis their
larger counterparts. By integrating the concepts of value addition and the three dimensions of sustainability, the sustainable food
value chain framework not only addresses questions concerning the competitiveness, inclusion and empowerment of small-scale
producers, but also incorporates the cross-cutting issues that are increasingly embedded in development projects. These
guidelines take the user through the different steps of value chain development, highlighting the particularities of the smallholder
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livestock sector, such as multi-functionality, specific production cycles or food safety issues, through concrete examples.
This collection explores how VCD is implemented in the field, options for innovation in design, and the potential for VCD to achieve
impact at scale. The book provides a timely critique of current approaches, pointing at options for more reflexive learning, new
collaborative frameworks, and faster innovation of VCD.
This book provides a conceptual framework of global value chains, flexibility and sustainability, supported by research projects,
case applications and models in various related areas organized into three parts. In the first part of the book, various authors
discuss how to improve the efficiency and effectiveness of global value chains through various types of analyses. While the focus
is on cluster management, and mergers and joint ventures, the legal aspects of control and liability concerning the integration of
value chains, is also examined in one of the contributions. The second part includes chapters concerning ‘Strategy and
Flexibility’. Strategies concern topics such as inventory management, talent management, strategic alignment, decision making,
behavioural change and HR systems. The third and final part of the volume concerns the topic of ‘Sustainability’, wherein the
contributions focus on various initiatives intended to promote sustainability across respective value chains bearing in mind the
concept of flexibility. The book is a valuable resource for a varied audience, ranging from management students and researchers,
to practicing business managers, as well as for professional institutions, consultants, and corporate organizations.
Based on eight years of research visiting dozens of startups, tech companies and incumbents, Harvard Business School professor
Thales Teixeira shows how and why consumer industries are disrupted, and what established companies can do about it—while
highlighting the specific strategies potential startups use to gain a competitive edge. There is a pattern to digital disruption in an
industry, whether the disruptor is Uber, Airbnb, Dollar Shave Club, Pillpack or one of countless other startups that have stolen
large portions of market share from industry leaders, often in a matter of a few years. As Teixeira makes clear, the nature of
competition has fundamentally changed. Using innovative new business models, startups are stealing customers by breaking the
links in how consumers discover, buy and use products and services. By decoupling the customer value chain, these startups,
instead of taking on the Unilevers and Nikes, BMW’s and Sephoras of the world head on, peel away a piece of the consumer
purchasing process. Birchbox offered women a new way to sample beauty products from a variety of companies from the
convenience of their homes, without having to visit a store. Turo doesn't compete with GM. Instead, it offers people the benefit of
driving without having to own a car themselves. Illustrated with vivid, indepth and exclusive accounts of both startups, and reigning
incumbents like Best Buy and Comcast, as they struggle to respond, Unlocking the Customer Value Chain is an essential guide to
demystifying how digital disruption takes place – and what companies can do to defend themselves.
Economic, technological, and political shifts as well as changing business strategies have driven firms to unbundle production
processes and disperse them across countries. Thanks to these changes, developing countries can now increase their
participation in global value chains (GVCs) and thus become more competitive in agriculture, manufacturing and services. This is a
paradigm shift from the 20th century when countries had to build the entire supply chain domestically to become competitive
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internationally. For policymakers, the focus is on boosting domestic value added and improving access to resources and
technology while advancing development goals. However, participating in global value chains does not automatically improve
living standards and social conditions in a country. This requires not only improving the quality and quantity of production factors
and redressing market failures, but also engineering equitable distributions of opportunities and outcomes - including employment,
wages, work conditions, economic rights, gender equality, economic security, and protecting the environment. The
internationalization of production processes helps with very few of these development challenges. Following this perspective,
Making Global Value Chains Work for Development offers a strategic framework, analytical tools, and policy options to address
this challenge. The book conceptualizes GVCs and makes it easier for policymakers and practitioners to discuss them and their
implications for development. It shows why GVCs require fresh thinking; it serves as a repository of analytical tools; and it
proposes a strategic framework to guide policymakers in identifying the key objectives of GVC participation and in selecting
suitable economic strategies to achieve them.
This book examines how global value chains have evolved and the policy challenges they have created.
Global value chains (GVCs) break up the production process so that different steps can be carried out in different countries. Many
smart phones and televisions, for example, are designed in the United States or Japan. They have sophisticated inputs, such as
semiconductors and processors, which are produced in Korea or Taiwan Province of China. And they are assembled in China.
They are then marketed and receive after-sale servicing in Europe and the United States. These complex global production
arrangements have transformed the nature of trade. But their complexity has also created difficulties in understanding trade and in
formulating policies that allow firms and governments to capitalize on GVCs and to mitigate negative side effects. This publication
provides a detailed map of GVCs, enabling policymakers to have a better understanding of the ongoing development and
evolution of GVCs and the relationship between economic development and GVC participation. Copublished with the World Bank,
OECD, IDE-JETRO, and the Research Center for Global Value Chain Research. The joint research undertaken by these
organizations aims to synthesize the parties' knowledge and expertise on GVC studies and to contribute to better policymaking by
the international community.
A collection of papers by some of the world's leading specialists on global value chains (GVCs). It examines how GVCs have
evolved and the challenges they face in a rapidly changing world. The approach is multi-disciplinary, with contributions from
economists, political scientists, supply chain management specialists, practitioners and policy-makers. Co-published with the Fung
Global Institute and the Temasek
Understand Michael Porter’s value chain in no time! Find out everything you need to know about this valuable business tool with
this practical and accessible guide. The Harvard Business School professor Michael E. Porter has dedicated much of his career to
studying competitive advantage. One of his best-known concepts is the value chain, which is used to deliver a product or service
to the market and has three key objectives: to improve services, to reduce costs and to create value. The model can be applied to
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virtually any business in any sector, making it a vital tool for companies looking to make the most of their competitive advantage in
an increasingly crowded market. In 50 minutes you will be able to: •Identify the nine functions that generate value within a
business •Analyse your company’s activity to make the most of your competitive advantage •Find areas for improvement and
take concrete steps to maximise performance ABOUT 50MINUTES.COM | MANAGEMENT AND MARKETING The Management
and Marketing series from the 50Minutes collection provides the tools to quickly understand the main theories and concepts that
shape the economic world of today. Our publications will give you elements of theory, definitions of key terms and case studies in
a clear and easily digestible format, making them the ideal starting point for readers looking to develop their skills and expertise.
This Companion provides a review of global value chains (GVCs) and the megatrends that are shaping them and will continue to
reshape them in deep-set trajectories of change over the next few decades. Megatrends herald both challenges and opportunities.
With the growing interest among business leaders and researchers in GVCs, this is a reference work which fills a gap in current
literature by focusing on the new features of GVCs, including the shift of global purchasing power towards developing economies,
the significance of emerging technologies and data analytics, the increasing tensions between globalisation and de-globalisation,
and the role of micro-multinationals, start-up entrepreneurs, the public sector and middle markets in a fast-changing global
economy. The early chapters are essentially intradisciplinary in character, with the first seeking to explore some historical aspects
of GVCs. Subsequent chapters cover the theory and practice of operations and supply chain management, emerging supply chain
technologies, and the impact of inter-firm collaboration across sectors and economies. The final chapters take a more
interdisciplinary approach and examine topics at the interface of GVCs with the economy, society, culture and politics. This
comprehensive handbook provides a timely analysis of leading-edge global megatrends and practices in one volume.
In this book, Martin Christopher develops the idea that competition is no longer between stand-alone companies, but rather supply
chain against supply chain. This practical guide provides information on auditing logistics systems and describes how greater
responsiveness in the supply chain can be achieved through lead time reduction. Informative case-studies from a wide range of
industries and markets illustrate the points discussed.
Supply chains, including logistics, are the functional elements of an organisation's operations. To formulate a strategy for this
operation to work seamlessly the organisation needs to align these operations with the corporate and business strategy. Strategic
Supply Chain Management provides a discussion on effective supply chain strategic leadership for managerial teams who have
previously been operating on a tactical or operational level, as well as students who need to learn about applying the theories of
strategic supply chain management in practice. Strategic Supply Chain Management introduces concepts and tools which will
enable successful buyer-supplier relationships and effective organizational leadership and talent management. Samir Dani
provides a concise but important outlook on the connection between business strategy and supply chain strategy. The book delves
into topical issues of risk, resilience, and sustainability and how these influence both business and supply chain strategy. The book
also considers strategies for procurement, buyer supplier relationships, and sales & operations planning. An important aspect of
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this book is to consider the leadership and talent aspects of the humans in the supply chain and how this influences strategy and
creates competitive advantage.
‘Dynamic Supply Chains is a masterpiece in the field of supply chain management’ Dr Rakesh Singh, Chairman, Institute of
Supply Chain Management, India Dynamic supply chains are at the heart of your business. You need to get them right. Are your
supply chains equipped to compete for a faster, more flexible future? Supply chains are not just part of your business: in many
ways they are your business. They are made up of living, active people, and to really get supply chains right you need to capture
the dynamism that people can bring to the flow of goods and services, both inside and outside your business. In this third edition of
Dynamic Supply Chains, renowned international expert John Gattorna gives you a practical and effective new model for supply
chains that will help you get closer to your customers and suppliers, and set your business on a new path to growth. John’s
‘outside-in’ philosophy is based on ‘Design Thinking’ principles, underpinned by business analytics, visualization, and the
passion to get things done. This is indeed, supply chains by design.
This book introduces the integrated management concept of "Sustainable Value Creation", which delivers sustainability ‘insideout’ from the core business. It is based on the premise that sustainability can provide a platform for growth, if it is implemented in
a company’s products, services and supply chains (combined also known as the 'Value Chain'). Managing the Value Chain from
the outset with a sustainability mindset subsequently allows profitable economical, ecological and societal growth. It combines the
need for increased sustainability and its implementation in the operations of a company. The book addresses the following issues:
How do economic, environmental and societal factors impact the value-creation process of a company? What requirements and
expectations need to be met to balance economic, ecologic and societal value creation? What are the building blocks and
measures that can be utilized on the journey towards building a sustainable value chain? What benefits can be achieved through
sustainable value chains? What are the practical examples of sustainable value chains in leading companies that can inspire
others to follow? The book includes contributions from the following organisations and companies: Beiersdorf, SAP, Klenk und
Hoursch, VAUDE, Infineon Technologies, Independent Capital Management, BASF, Nanogate, the Federal German Council for
Sustainable Development, Henkel, Symrise, shared.value.chain, Siemens, Fairphone and Thin Air Factory

How to Conquer the Effective Frontier and Drive Improved Value in Global Operations Growth has slowed. Volatility has
increased and the world is more global. Brands are defined by innovation and services. Supply chain excellence matters
more than ever. It makes a difference in corporate performance. One cannot snap their fingers and deliver supply chain
success. It happens over the course of many years. It is measured in inches not miles. In this book, the author evaluates
the progress of over a hundred companies over the period of 2006-2013. Success drives value. The effective supply
chain makes a difference in winning a war, saving a patient, and driving commerce; but it also makes a difference in a
community having clean air, potable water, and a standard of living. Mistakes are hard to overcome. Supply Chain
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Metrics that Matter tells this story. The book links corporate financials to supply chain maturity. In the book, the author
analyzes which metrics matter. The author Lora M. Cecere is a supply chain researcher as well as an authority in supply
chain technology. She helps companies gain first mover advantage. In the book, Cecere provides concrete, actionable
steps to align and balance the supply chain to drive value. The book explores the crossover between supply chain
efficiency and financial growth with topics such as: Outlining the metrics that matter, the metrics that don't Progress in
industry sub-segment in improving inventory, cash, productivity and margin The management techniques that improve
performance Sharing insights on how metrics change as the supply chain matures The roadmap to improve performance.
Today, supply chains are global and dynamic. They are rapidly evolving. Companies that constantly seek out new
solutions and opportunities for improvement drive differentiation. In a market where growth is stalled and many
companies are stuck in driving supply chain performance, this book provides a clear, concise framework for a more
modern, effective supply chain.
Mondiale waardeketens zijn het complexe netwerk van activiteiten tussen lokale producent en eindgebruiker. "Global
value chains" schetst de invloed van deze waardeketens op lokaal, nationaal en internationaal niveau. Het boek geeft
eerst een theoretisch en wetenschappelijk kader. Vervolgens krijgt de lezer een compleet beeld van de betekenis van
mondiale waardeketens aan de hand van diverse casestudies, zoals de bierbrouwindustrie in Ghana, de Namibische bioindustrie, de industrie van halfgeleiders in China en Maleisië en het toerisme in Tanzania.
Aimed at policy-makers, project designers and field practitioners, this publication provides the conceptual foundation for a
new set of FAO handbooks on sustainable food value chain development. It defines the concept of a sustainable food
value chain, presents a development paradigm that integrates the concepts of sustainability and value addition, highlights
ten guiding principles, and discusses the potential and limitations of the approach. In doing so, this handbook makes a
strong case for placing sustainable food value chain development at the heart of any strategy aimed at reducing poverty
and hunger.
Value chain based approaches offer tremendous scope for market-based improvements in production, productivity, rural
economy diversification, and household incomes, but are often covered by literature that is too conceptual or heavily
focused on analysis. This has created a gap in the information available to planners, practitioners, and value chain
participants. Furthermore, few references are available on how these approaches can be applied specifically to
developing agriculture in Africa. 'Building Competitiveness in Africa s Agriculture: A Guide to Value Chain Concepts and
Applications' describes practical implementation approaches and illustrates them with scores of real African agribusiness
case studies. Using these examples, the 'Guide' presents a range of concepts, analytical tools, and methodologies
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centered on the value chain that can be used to design, implement, and evaluate agricultural and agribusiness
development initiatives. It stresses principles of market focus, collaboration, information sharing, and innovation. The
'Guide' begins by examining core concepts and issues related to value chains. A brief literature review then focuses on
five topics of particular relevance to African agricultural value chains. These topics address challenges faced by value
chain participants and practitioners that resonate through the many cases described in the book. The core of the book
presents methodological tools and approaches that blend important value chain concepts with the topics and with sound
business principles. The tools and case studies have been selected for their usefulness in supporting market-driven,
private-sector initiatives to improve value chains. The 'Guide' offers 13 implementation approaches, presented within the
implementation cycle of a value chain program, followed by descriptions of actual cases. Roughly 60 percent of the
examples are from Africa, while the rest come from Europe, Latin America, and Asia. The 'Guide' offers useful guidance
to businesspeople, policy makers, representatives of farmer or trade organizations, and others who are engaged in agroenterprise and agribusiness development. These readers will learn how to use value chain approaches in ways that can
contribute to sound operational decisions, improved market linkage, and better results for enterprise and industry
development.
Who captures the value created in global supply chains? How should gaps in value capture among participants be
amended and by whom? Focusing on the global apparel supply chain and employing value creation as a yardstick for
evaluation of value capture, the book documents distortions in value distribution among global brands, manufacturers,
labor, and consumers. It develops a novel approach for correcting for these distortions by creating a market for social
justice that is based on interdependence relationships among the participants.
Now beyond its eleventh printing and translated into twelve languages, Michael Porter’s The Competitive Advantage of
Nations has changed completely our conception of how prosperity is created and sustained in the modern global
economy. Porter’s groundbreaking study of international competitiveness has shaped national policy in countries around
the world. It has also transformed thinking and action in states, cities, companies, and even entire regions such as
Central America. Based on research in ten leading trading nations, The Competitive Advantage of Nations offers the first
theory of competitiveness based on the causes of the productivity with which companies compete. Porter shows how
traditional comparative advantages such as natural resources and pools of labor have been superseded as sources of
prosperity, and how broad macroeconomic accounts of competitiveness are insufficient. The book introduces Porter’s
“diamond,” a whole new way to understand the competitive position of a nation (or other locations) in global competition
that is now an integral part of international business thinking. Porter's concept of “clusters,” or groups of interconnected
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firms, suppliers, related industries, and institutions that arise in particular locations, has become a new way for
companies and governments to think about economies, assess the competitive advantage of locations, and set public
policy. Even before publication of the book, Porter’s theory had guided national reassessments in New Zealand and
elsewhere. His ideas and personal involvement have shaped strategy in countries as diverse as the Netherlands,
Portugal, Taiwan, Costa Rica, and India, and regions such as Massachusetts, California, and the Basque country.
Hundreds of cluster initiatives have flourished throughout the world. In an era of intensifying global competition, this
pathbreaking book on the new wealth of nations has become the standard by which all future work must be measured.
Studies conceptual foundations of GVC analysis, twin pillars of 'governance' and 'upgrading', and detailed cases of
emerging economies.
Global value chains (GVCs) are a key feature of the global economy in the 21st century. They show how international
investment and trade create cross-border production networks that link countries, firms and workers around the globe.
This Handbook describes how GVCs arise and vary across industries and countries, and how they have evolved over
time in response to economic and political forces. With chapters written by leading interdisciplinary scholars, the
Handbook unpacks the key concepts of GVC governance and upgrading, and explores policy implications for advanced
and developing economies alike. p.p1 {margin: 0.0px 0.0px 0.0px 0.0px; font: 10.0px Arial}
Global value chains (GVCs) are fraught with the phenomenon of fragmentation and dispersion of production across the
world. India presents a unique example with its high potential in manufacturing capability but low integration in GVCs.
This book examines the reasons why India has failed to integrate within GVCs so far and looks at key examples to
understand the impediments in this process. The chapters bring together case studies from across the manufacturing
industry – labour-intensive (garment, paper and diamond), capital-intensive (automobile and petrochemical), and
knowledge-intensive (semi-conductor microchip, chemical and pharmaceutical) sectors. Together, they present stories of
successful integration of some firms in GVCs as well as the difficulties faced by them. The volume also highlights the
importance of GVCs in the context of developing countries in terms of benefits such as income and value generation,
knowledge and technology collaborations, and advances in systems and processes. This book will interest scholars and
researchers in economics, international trade studies, development economics and business management as well as to
practitioners, policymakers, government officials, and those in the corporate sector.
As a new vision of value chains, the Dynamic Value Chain is a uniform business architecture that applies to all industries
and business types. In this book, the structure of the Dynamic Value Chain is defined and illustrated through case studies
from large, well-known companies and smaller, regional businesses.
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In this book readers will find technological discussions on the existing and emerging technologies across the different
stages of the big data value chain. They will learn about legal aspects of big data, the social impact, and about education
needs and requirements. And they will discover the business perspective and how big data technology can be exploited
to deliver value within different sectors of the economy. The book is structured in four parts: Part I “The Big Data
Opportunity” explores the value potential of big data with a particular focus on the European context. It also describes the
legal, business and social dimensions that need to be addressed, and briefly introduces the European Commission’s
BIG project. Part II “The Big Data Value Chain” details the complete big data lifecycle from a technical point of view,
ranging from data acquisition, analysis, curation and storage, to data usage and exploitation. Next, Part III “Usage and
Exploitation of Big Data” illustrates the value creation possibilities of big data applications in various sectors, including
industry, healthcare, finance, energy, media and public services. Finally, Part IV “A Roadmap for Big Data Research”
identifies and prioritizes the cross-sectorial requirements for big data research, and outlines the most urgent and
challenging technological, economic, political and societal issues for big data in Europe. This compendium summarizes
more than two years of work performed by a leading group of major European research centers and industries in the
context of the BIG project. It brings together research findings, forecasts and estimates related to this challenging
technological context that is becoming the major axis of the new digitally transformed business environment.
The managed flow of goods and information from raw material to final sale also known as a "supply chain" affects
everything--from the U.S. gross domestic product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell Computer's make-to-order system and
the failure of General Motor's vertical integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design, manufacture, and delivery are changing
radically and globally. This book explores the benefits of continuously improving the relationship between the firm, its
suppliers, and its customers to ensure the highest added value. This book identifies the state-of-the-art developments
that contribute to the success of vertical tiers of suppliers and relates these developments to the capabilities that small
and medium-sized manufacturers must have to be viable participants in this system. Strategies for attaining these
capabilities through manufacturing extension centers and other technical assistance providers at the national, state, and
local level are suggested. This book identifies action steps for small and medium-sized manufacturers--the "seed corn" of
business start-up and development--to improve supply chain management. The book examines supply chain models
from consultant firms, universities, manufacturers, and associations. Topics include the roles of suppliers and other
supply chain participants, the rise of outsourcing, the importance of information management, the natural tension
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between buyer and seller, sources of assistance to small and medium-sized firms, and a host of other issues. Supply
Chain Integration will be of interest to industry policymakers, economists, researchers, business leaders, and forwardthinking executives.
Winner of the 2016 Coup de Coeur prize at the Plumes des Achats & Supply Chain, Paris. Focusing on the design of
robust value-creating supply chain networks (SCN) and key strategic issues related to the number; location, capacity and
mission of supply chain facilities (plants, distribution centers) – as well as the network structure required to provide
flexibility and resilience in an uncertain world – this book presents an innovative methodology for SCN reengineering that
can be used to significantly improve the bottom line of supply chain dependent businesses. Providing readers with the
tools needed to analyze and model value creation activities, Designing Value-Creating Supply Chain Networks examines
the risks faced by modern supply chains, and shows how to develop plausible future scenarios to evaluate potential SCN
designs. The design methods proposed are based on a visual representation formalism that facilitates the analysis and
modeling of SCN design problems, book chapters incorporate several example problems and exercises which can be
solved with Excel tools (Analysis tools and Solver) or with commercial statistical and optimization software.
EPUB and EPDF available Open Access under CC-BY-NC-ND licence. This original volume brings together academics
and activists from Europe to think creatively about the social and environmental imbalances of global production and how
to reform the current economic system.
Seminar paper from the year 2013 in the subject Business economics - Operations Research, grade: B, Monash
University Melbourne, language: English, abstract: Value chain analysis goes a long way in the categorization of the
value adding activities in an organization. This aspect is important with the fact that, firms now increasingly look towards
the development of their Sustainable Competitive Advantage based on the value addition to the company’s output at
each level of the company (Kaplinsky & Morris, 2001). As the value chain, as explained later in this paper, encompasses
the entire organization- classified as the inputs for the primary and secondary activities, the proper analysis of the same
is very crucial to the overall development of the organization and its long term sustainability in this competitive world. The
analysis of the value chain of the Apple Inc. showed a very critical aspect in the manufacturing and production sector of
the company. This is due to the fact that Apple Inc. does not have any manufacturing facilities to produce the hardware
for its products. They, instead rely on the outsourcing of the manufacturing to Chinese corporations. This can be very
detrimental to the company in the long run. Another aspect that could be improved is the Human resource aspect that
makes a part of the support activity of the value chain. Our recommendations would include to build manufacturing units
to buffet the firm from external influences, to make changes in the technology aspect by making the operating system
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open sourced and to have more robust human resource policies to make it very employee friendly.
This title offers an intelligent and easy-to-digest roadmap for successfully implementing a lean and agile value chain
transformation program. Although the benefits of applying lean concepts or improving the flexibility of a value chain are
clear and desperately needed in today's competitive environment, none of the current literature provides guidance on
how to do this. Lean and Value Chain Management fills that gap by providing a comprehensive roadmap that shows
organizations, step-by-step, how to successfully implement a lean and agile value chain transformation program. It brings
together the latest advances in the field in an easy-to-digest format, and offers practical, proven tactics and detailed
guidance on every aspect of the value chain redesign process - including how to map the existing process, intelligently
leverage new technologies, build a strategy for strengthening relationships with suppliers and customers, identify
comprehensive related metrics, and much more.
Sustainability can create greater efficiency and cost savings in the supply chain. Supply chains, which are more complex and
global than ever before, are full of both risks and opportunities. The risks range from inconsistent or poor quality to supply
disruptions to health and safety concerns to corruption. Businesses face pressure to adopt sustainable supply chain practices from
various stakeholders and motivations typically come from one or more of four sources: customers, compliance, costs, competitive
advantage. Sustainability in Global Value Chains is the guide to understanding all aspects and approaches of sustainable supply
chains using in-depth research from leading academics from sixteen different universities. Sustainability in Global Value Chains
focuses on how to make supply chains sustainable, with an emphasis on new technologies and digitization. The research featured
covers topics such as KPIs in production and supply chains, the role of standards, blockchain technology and algebraic models.
This comprehensive book presents real world issues, problems in implementing sustainability in the supply chain and examples of
best practice.
The definitive compendium for the Insurance Digital Revolution From slow beginnings in 2014, InsurTech has captured US$7billion
in investment since 2010 — a 10% annual compound growth rate is predicted until at least 2020. Three in four insurance
companies believe some part of their business is at risk of disruption and understanding the trends, drivers and emerging
technologies behind Insurance’s Digital Revolution is a business-critical priority for all growth-minded firms. The InsurTech Book
offers essential updates, critical thinking and actionable insight — globally — from start-ups, incumbents, investors, tech companies,
advisors and other partners in this evolving ecosystem, in one volume. For some, Insurance is either facing an existential threat;
for others, it is a sector on the brink of transforming itself. Either way, business models, value chains, customer understanding and
engagement, organisational structures and even what Insurance is for, is never going to be the same. Be informed, be part of it.
Learn from diverse experiences, mindsets and applications of technologies Discover new ways of defining and grasping growth
opportunities Get the inside track from innovators, disruptors and incumbents Be updated on the evolution of InsurTech, why it is
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happening and how it will evolve Explore visions of the future of Insurance to help shape yours The InsurTech Book is your
indispensable guide to a sector in transformation.
This report identifies the ways in which governments, the business community, and international organisations can facilitate
SMEs’ gainful participation in global value chains through policies, practices and targeted support programmes.
Building Effective Value ChainsValue and its ManagementKogan Page Publishers
The value chain describes the full range of activities that firms and workers do to bring a product from its conception to its end use
and beyond. This includes activities such as design, production, marketing, distribution and support to the final consumer. Value
chain activities can occur within or between firms, within a single geographical location or spread across wider areas, and can
produce goods or services. The overall goal of the value chain is to create value that exceeds the cost of providing a product or
service, thus generating a profit margin. The concept of the value chain is at the early stages of a journey and many people still
think conventionally. Building Effective Value Chains challenges this notion, helping people to think differently and to pursue the
right goal in business. Building Effective Value Chains gives practical, easily understood advice on enhancing the value chain,
supported by case studies from the public and private sector that illustrate how the methodology can be applied to different value
chains. The book also considers the commercial value of the value chain as well as the academic origins of the value chain.
Author Tom McGuffog shares his knowledge and experience from working in Rowntree and Nestle, the UK Procurement Agency,
the Defence Logistics Organisation, and NHS Purchasing and Supply. Taking a global perspective, the issues discussed in this
book are applicable internationally. Building Effective Value Chains includes executive summaries at the end of each chapter,
useful online materials, and a comprehensive list of references.
A supply chain is the process of all parties involved in fulfilling a customer request, while a value chain is a set of interrelated
activities a company uses to create value and a competitive advantage. In Strategic Value Chain Management the authors bring
together a variety of disciplines, showing how to move from traditional supply chain management to value chain management.
Research from the (ISM) International School of Management, Germany, originating from a network of companies in a range of
sectors, is integrated with case studies to demonstrate particular concepts. Strategic Value Chain Management brings together
theory and practice and presents tangible ways of creating competitiveness in a changing world through the use of effective
models and frameworks. Challenging the traditional Porters Five Forces Model, the authors introduce the important academic
disciplines of cybernetics and systems sciences as essential drivers of strategy within the supply chain, supported by case studies
illustrating their implementation.
STREAMLINE OPERATIONS AND DELIVER MORE VALUE THAN EVER WITH A STRONG SUPPLY CHAIN STRATEGY
"Dittmann’s thoughtful approach and real-world examples make this book is an excellent resource for anyone in the supply chain
field, whether a beginner or an executive seeking a better framework for the existing supply chain strategy." -- Dave Clark, Vice
President, Global Customer Fulfillment, Amazon "A practical approach for developing and implementing breakthrough customerPage 12/13
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driven integrated supply chain strategies designed to generate best in class operating and financial performance for any
enterprise." -- Paul H. Trueax III, Vice President, North America Customer Services and Logistics, Colgate Palmolive "An effective
supply chain strategy can have a huge impact on all of the stakeholders of the organization. This book lays out nine clear and
concise steps that are very helpful as your company starts this critical process." -- Bill Hutchinson, Vice President, Global Supply
Chain and Fulfillment, Dell "Dittmann's book lays out a customer-driven, case-derived nine-step method for creating and
implementing a transformational supply chain strategy. It is a must-read for any supply chain professional developing or refreshing
a supply chain strategy." -- Reuben Slone, Senior Vice President, Supply Chain, Walgreens
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