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This book traces the development of purchasing and supply management from its origins as a tactical commercial function into a
key strategic business process.
Contract management is a key management skill, yet it is underplayed in most organizations, which usually default to project
management skills as a proxy for contract management skills. Whilst project management skills are equally essential, they are not
the same thing. Contract Management looks at the wider contract management picture from an industrial-commercial perspective,
and helps set-out typical structures and processes that assist the contract management task. The author uses diagramatic
representations to depict complex ideas. Contract Management includes "learning points" in each chapter, looking at handling
problems, procedural changes and enhancing commercial performance.
In a sweeping vision for the future of work, Neumeier shows that the massive problems of the 21st century are largely the
consequence of a paradigm shift—a shuddering gear-change from the familiar Industrial Age to the unfamiliar “Robotic Age,” an
era of increasing man-machine collaboration. This change is creating the “Robot Curve,” an accelerating waterfall of
obsolescence and opportunity that is currently reshuffling the fortunes of workers, companies, and national economies. It
demonstrates how the cost and value of a unit of work go down as it moves from creative to skilled to rote, and, finally, to robotic.
While the Robot Curve is dangerous to those with brittle or limited skills, it offers unlimited potential to those with metaskills—master
skills that enable other skills. Neumeier believes that the metaskills we need in a post-industrial economy are feeling (intuition and
empathy), seeing (systems thinking), dreaming (applied imagination), making (design), and learning (autodidactics). These are not
the skills we were taught in school. Yet they’re the skills we’ll need to harness the curve. In explaining each of the metaskills, he
offers encouragement and concrete advice for mastering their intricacies. At the end of the book he lays out seven changes that
education can make to foster these important talents. This is a rich, exciting book for forward-thinking educators, entrepreneurs,
designers, artists, scientists, and future leaders in every field. It comes illustrated with clear diagrams and a 16-page color photo
essay. Those who enjoy this book may be interested in its slimmer companion, The 46 Rules of Genius, also by Marty Neumeier.
Things you’ll learn in Metaskills: - How to stay ahead of the “robot curve” - How to account for “latency” in your predictions - The
9 most common traps of systems behavior - How to distinguish among 4 types of originality - The 3 key steps in generating
innovative solutions - 6 ways to think like Steve Jobs - How to recognize the 3 essential qualities of beauty - 24 aesthetic tools you
can apply to any kind of work - 10 strategies to trigger breakthrough ideas - Why every team needs an X-shaped person - How to
overcome the 5 forces arrayed against simplicity - 6 tests for measuring the freshness of a concept - How to deploy the 5
principles of “uncluding” - The 10 tests for measuring great work - How to sell an innovative concept to an organization - 12
principles for constructing a theory of learning - How to choose a personal mission for the real world - The 4 levels of professional
achievement - 7 steps for revolutionizing education From the back cover "Help! A robot ate my job!" If you haven't heard this
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complaint yet, you will. Today's widespread unemployment is not a jobs crisis. It's a talent crisis. Technology is taking every job
that doesn't need a high degree of creativity, humanity, or leadership. The solution? Stay on top of the Robot Curve--a constant
waterfall of obsolescence and opportunity fed by competition and innovation. Neumeier presents five metaskills--feeling, seeing,
dreaming, making, and learning--that will accelerate your success in the Robotic Age.
The full text downloaded to your computer. With eBooks you can: search for key concepts, words and phrases make highlights
and notes as you study share your notes with friends Print 5 pages at a time Compatible for PCs and MACs No expiry (offline
access will remain whilst the Bookshelf software is installed. eBooks are downloaded to your computer and accessible either
offline through the VitalSource Bookshelf (available as a free download), available online and also via the iPad/Android app. When
the eBook is purchased, you will receive an email with your access code. Simply go to http://bookshelf.vitalsource.com/ to
download the FREE Bookshelf software. After installation, enter your access code for your eBook. Time limit The VitalSource
products do not have an expiry date. You will continue to access your VitalSource products whilst you have your VitalSource
Bookshelf installed.
In this era of turbulence and change, it is important to be up-to-date with the latest developments in Purchasing and Supply Chain
Management theory and practice. Employing a flexible managerial perspective, Purchasing and Supply Chain Management 6th
edition provides a complete introduction to the key concepts of this fast moving area. Global examples from Intel, Li and Fung and
Hewlett-Packard to name a few, demonstrate the challenges and solutions to the problems companies face every day, while the
latest research insights add a critical perspective throughout.
100 Questions (and Answers) About Research Ethics by Emily E Anderson and Amy Corneli is an essential guide for graduate
students and researchers in the social and behavioral sciences. It identifies ethical issues that individuals must consider when
planning research studies as well as provides guidance on how to address ethical issues that might arise during research
implementation. Questions such as assessing risks, to protecting privacy and vulnerable populations, obtaining informed consent,
using technology including social media, negotiating the IRB process, and handling data ethically are covered. Acting as a
resource for students developing their thesis and dissertation proposals and for junior faculty designing research, this book reflects
the latest U.S. federal research regulations to take effect mostly in January 2018.
PRINCIPLES OF RESPONSIBLE MANAGEMENT offers an international, scientifically sound, and strictly practice-related
perspective. It is the first official textbook of the United Nations for the Principles for Responsible Management Education (PRME)
academic network, and a reference book for companies of the United Nations Global Compact Initiative. It is a primary text for
traditional business and society, business ethics, corporate social responsibility, and sustainability courses, or may serve as a
practitioner handbook. Contributors are renowned academic professionals in their respective chapter topics as well as
distinguished business practitioners who contribute highly relevant practice cases. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook version.
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The theme of this new edition of Cross-Cultural Business Behavior is CHANGE. First of all, cultures change. In markets around the
world, business behavior is constantly evolving, impelled by generational shifts, improvements in education, and (especially)
increasing exposure to the world marketplace. That is why all of the book's 43 'Negotiator Profiles' have been thoroughly updated,
with new cases and fresh examples added. In addition to the change in culture, international managers' challenges have changed
too. For example, just a few years ago, participants at global management seminars around the world were mainly interested in
how to communicate and negotiate with overseas partners. But, they now find that their toughest challenges are how to manage
overseas subsidiaries, strategic alliances, and international partnerships. To reflect these new realities, the book's time-tested
framework for understanding cross-cultural negotiating behavior has been expanded to include a wide variety of practical pointers
on managing in today's global marketplace. This fifth edition is important for everyone involved with global management, whether
student or manager, because cultures and business challenges do change. The book is an essential survival guide for doing
business in cultures other than one's own.
It is essential for students on law and commercial degree programmes to have a clear understanding of contract law, yet the
subject can difficult to grasp for the newcomer. This book clarifies the essential concepts behind the law, making it easier for
students to understand and apply the legal rules. Each chapter includes discussion of problems with the current law, helping the
student to develop a critical and analytical approach. The book also considers the forces affecting contract law today, such as the
increase of e-commerce and the growing impact of Europe, and how the law may need to reform to meet modern needs.
Commercial Management: theory and practice defines the role of commercial management within project-oriented organisations,
providing a framework for and helping to develop a critical understanding of the factors that influence commercial management
practice. It also identifies generic aspects of this practice and provides a theoretical foundation to these activities, by reference to
existing and emergent theories and concepts, as well as to relevant management best practice. The book is structured into four
parts: Part 1 Introduction – Commercial Management in Project Environments explores the nature of commercial practice within
project-oriented organisations at the buyer-seller interface. It presents a Commercial Management framework, which illustrates the
multiple interactions and connections between the purchaser‘s procurement cycle and a supplier‘s bidding and implementation
cycles. Additionally, it outlines the principle activities undertaken by the commercial function, identifies the skills and abilities that
support these activities and reviews the theories and concepts that underpin commercial practice. Finally, it identifies areas of
commonality of practice with other functions found within project-oriented organisations, plus sources of potential conflict and
misunderstanding. Part 2 – Elements of Commercial Theory and Practice covers commercial leadership; exploring strategy; risk
and uncertainty management; financial decision-making; and key legal issues. Part 3 – Approaches to Commercial Practice
addresses best practice management; and commercial and contracting strategies and tactics. Finally, Part 4 – Case Studies offers
two extended case studies: Football Stadia (the Millennium Stadium, Cardiff; the Emirates Stadium, Islington; and Wembley
Stadium, London); and Heathrow Terminal 5. The book provides a one-stop-shop to the many topics that underpin commercial
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management practice from both a demand (buy-side) and a supply (sell-side) perspective. It will help develop an understanding of
the issues influencing commercial management: leadership, strategy, risk, financial, legal, best practice management and
commercial and contracting strategy and tactics. This book’s companion website is at
www.wiley.com/go/lowecommercialmanagement and offers invaluable resources for both students and lecturers: • PowerPoint
slides for lecturers on each chapter • Sample exam questions for students to practice • Weblinks to key journals and relevant
professional bodies
The Fourteenth Edition of Purchasing and Supply Management provides a comprehensive introduction to the purchasing and
supply chain management field, supported by over 40 case studies. Cases cover purchasing and supply chain issues in a variety
of settings, from process industries to high tech manufacturing and services as well as public institutions. The text focuses on
decision making throughout the supply chain. Based on the conviction that supply managers, in concert with suppliers and
distributors, have to contribute to organizational goals and strategies, this edition continues to focus on how to make that mission a
reality.
This comprehensive book serves as a review for the Fellow of Interventional Pain Practice (FIPP) exam and functions as a concise
guide for all interventional pain doctors. Through educational initiatives, it helps to promote consensus-building among experts on
the effectiveness of existing techniques and avenues for advancement of therapeutic performances. The book is divided into four
sections (head and neck, thoracic, lumbar and sacral/pelvic), and each chapter is devoted to the safe, standardized approach to
interventional procedures. To prepare both the examiner and the examinee for the FIPP examination, each chapter contains the
relevant C-arm images and outlines the most common reasons for “unacceptable procedures performance” and “potentially
unsafe procedures performance.” Distinguishing it from many of the previous guides, it also includes labeled fluoroscopic high
quality images and focuses on the current FIPP-examined procedures with all accepted approaches. Written and edited by world
leaders in pain, Interventional Pain guides the reader in study for FIPP Exam and offers a consensus on how interventional
procedures should be performed and examined.
The UK’s bestselling book on logistics and supply chain management – over 100,000 copies sold. Effective development and
management of supply chain networks helps businesses cut costs and enhance customer value. This updated 5th edition is a
clear guide to all the key topics in an integrated approach to supply chains. As well as new and updated examples and case
studies, there are two new chapters: Routes to Market: Many companies now have to manage multiple distribution channels - this
chapter covers strategic issues on how companies “go to market” along with the cost implications of using alternative channels.
Service Logistics: As companies begin to sell performance rather than physical product, this chapter explores the implications for
logistics management as the need to provide higher levels of service and customer support becomes ever more critical.
This study guide for the elective module Socially Responsible Warehousing and Distribution (L3M6) forms part of the CIPS Level 3
Certificate in Procurement and Supply Operations qualification. The study guide follows the syllabus guide with a chapter
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dedicated to each of the learning outcomes. On completion of this book you will: understand the concepts of sustainability and
corporate social responsibility (CSR); understand environmental impacts; understand methods for the storage and movement of
inventory.
Leading, Managing and Developing People is critical reading for all those studying the CIPD Level 7 Advanced module in Leading,
Managing and Developing People as well as all HR and L&D practitioners. It provides extensive coverage of the aims, objectives
and contribution of HRM such as the scope and nature of human resources, HR's role when organisations grow and how to ensure
professionalism and ethical behaviour when managing people. This book also includes discussion of major contemporary themes
in leading, managing and developing people including leadership development, flexibility, agile working and the psychological
contract. This ensures that readers are fully prepared to lead, manage and develop staff in the new world of work. With rigorous
academic underpinning and clear theoretical exploration, Leading, Managing and Developing People also includes practical advice
on key activities including recruitment, job design, performance management, motivation and reward. Supported by online
resources including an instructor's manual, lecture slides, international case studies, example essay questions and annotated web
links, this is an indispensable guide for both students and practitioners.
The deployment of a large number of soldiers, police officers and civilian personnel inevitably has various effects on the host
society and economy, not all of which are in keeping with the peacekeeping mandate and intent or are easily discernible prior to
the intervention. This book is one of the first attempts to improve our understanding of unintended consequences of peacekeeping
operations, by bringing together field experiences and academic analysis. The aim of the book is not to discredit peace operations
but rather to improve the way in which such operations are planned and managed.
Presenting a managerial approach to the study of organisational behaviour, with an emphasis on improving working performance
through a better understanding of human resources, this book contains summaries, review questions, and assignments.
This is the ground-breaking new book for aspiring purchasing and supply chain leaders and anyone with a keen interest in this
rapidly evolving field. For too long business has focused on short-term cost advantages through low-cost country sourcing with
little regard for the longer-term implications of global sustainability. As the first book to fully address the environmental, social and
economic challenges of how companies manage purchasing and supply chains, it aims to inspire the development of current and
future purchasing and supply chain leaders. In addition to explaining the basic principles and processes of both purchasing and
supply chain management, the book evaluates how to develop strategic and sustainable purchasing and supply chain
management. A key message is that purchasing and supply chain management needs to focus on value creation rather than cost
cutting. This requires the development of completely new purchasing and supply chain models that involve closed-loop supply
structures, supply chain transparency and collaboration with new stakeholders in traditional sourcing and supply chain processes.
Aimed at students, educators and practitioners the book integrates sustainability into each chapter as a core element of
purchasing and supply chain management. Incorporating case studies from industry into each chapter, the book strikes a balance
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between theoretical frameworks and guidelines for implementation in practice.
Prepare for Cisco CCNA Routing and Switching 200-120 exam success with this Cisco Exam Cram from Pearson IT Certification, a leader in
IT. Cisco CCNA Routing and Switching 200-120 Exam Cram is the perfect study guide to help you pass the Cisco CCNA 200-120 exam,
providing coverage and practice questions for every exam topic. The book contains an extensive set of preparation tools such as exam
objective mapping; a self-assessment section that helps you evaluate your motivations and exam readiness; concise, easy-to-read exam
topic overviews; Exam Alerts that highlight key concepts; bullet lists and summaries for easy review; Cram Savers, Cram Quizzes, and
chapter-ending practice questions that help you assess your knowledge and test your understanding; Notes that indicate areas of concern or
specialty training; Tips to help you build a better foundation of knowled? and an extensive glossary of terms and acronyms. The book also
contains the extremely useful Cram Sheet tear-out that represents a collection of the most difficult-to-remember facts and numbers you
should memorize before taking the test. Complementing all these study tools is the powerful Pearson IT Certification Practice Test software,
complete with hundreds of exam-realistic practice questions. This assessment software offers you a wealth of customization option and
reporting features, allowing you to test your knowledge in study mode, practice exam mode, or flash card mode. Covers the critical
information you''ll need to know to score higher on your CCNA exam! Identify the protocols that operate at specific OSI layers Learn the
details of custom subnetting with IPv4 Understand and implement IPv6 Connect, configure, and manage Cisco routers and switches Set
up security for routers and switches Create VLANs and set up switch-to-switch trunk linksFilter traffic from one network to another with
access control lists (ACLs) Deploy Network Address Translation (NAT) and IOS router DHCP services Learn to predict and verify
Spanning Tree Protocol (STP) Configure and verify OSPFv2, OSPFv3, and EIGRP Leverage redundancy protocols including HSRP and
GLBP Implement WAN technologies including PPP, HDLC, and Frame Relay Troubleshoot switches and routers, including routing
protocols Companion CD The companion CD contains a digital edition of the Cram Sheet and the powerful Pearson IT Certification Practice
Test engine, complete with hundreds of exam-realistic questions. The assessment engine offers you a wealth of customization options and
reporting features, laying out a complete assessment of your knowledge to help you focus your study where it is needed most. Pearson IT
Certification Practice Test minimum system requirements: Windows XP (SP3), Windows Vista (SP2), Windows 7, or Windows 8; Microsoft
.NET Framework 4.0 Client; Pentium-class 1GHz processor (or equivalent); 512MB RAM; 650MB disk space plus 50MB for each downloaded
practice exam; access to the Internet to register and download your practice exams Mike Valentine has been in the IT field for 16 years,
focusing on network design and implementation. He is a Cisco Certified Systems Instructor (#31461) and specializes in Cisco Unified
Communications instruction as well as CCNA and CCNP courses. His accessible, humorous, and effective teaching style has demystified
Cisco for hundreds of students since he began teaching in 2002. Keith Barker, CCIE No. 6783 R/S & Security, is a 27-year veteran of the
networking industry. He currently works at CBT Nuggets. His past experience includes EDS, Blue Cross, Paramount Pictures, and
KnowledgeNET, and he has delivered CCIE-level training for several years.
A concise guide tailored towards the curriculum and current exam style of the MRCOG Part 1 examination for obstetricians and
gynaecologists.
Purchasing and Supply Chain Management, 3rd Edition is a turnkey solution for providing current and thorough coverage for this critical area
of the supply chain. This book is not only a text but a reference as well and is now established as one of the leading-edge strategy and
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purchasing books. Students gain contextual insights and knowledge into the strategies, processes, and practices of purchasing through use
of the many cases and examples. Because of their relationships with executives and practitioners worldwide, the authors are able to present
unique and up-to-date insights that lead to greater understanding of the purchasing process. Purchasing and Supply Chain Management
provides a hands-on, applied approach that has been thoroughly tested with student audiences to ensure learning success.
Students of logistics, transportation, and supply chain management, as well as international managers will find this text an essential reference
for understanding how cargo is moved around the world.
Shows that knowing the principles of selling is a prerequisite for success of any kind, and explains how to put those principles to use. This
title includes tools and techniques for mastering persuasion and closing the sale.
Advanced Certificate in Procurement and Supply OperationsSocially responsible warehousing and distribution. Level 3

This book is a multi-author treatise on the most outstanding research problems in the field of the aeronomy of the Earth’s
atmosphere and ionosphere, encompassing the science covered by Division II of the International Association of Geomagnetism
and Aeronomy (IAGA). It contains several review articles and detailed papers by leading scientists in the field. The book is
organized in five parts: 1) Mesosphere-Lower Thermosphere Dynamics and Chemistry; 2) Vertical Coupling by Upward
Propagating Waves; 3) Ionospheric Electrodynamics and Structuring; 4) Thermosphere- Ionosphere Coupling, Dynamics and
Trends and 5) Ionosphere-Thermosphere Disturbances and Modeling. The book consolidates the progress achieved in the field in
recent years and it serves as a useful reference for graduate students as well as experienced researchers.
In this pathbreaking book, world-renowned Harvard Business School service firm experts James L. Heskett, W. Earl Sasser, Jr.
and Leonard A. Schlesinger reveal that leading companies stay on top by managing the service profit chain. Why are a select few
service firms better at what they do -- year in and year out -- than their competitors? For most senior managers, the profusion of
anecdotal "service excellence" books fails to address this key question. Based on five years of painstaking research, the authors
show how managers at American Express, Southwest Airlines, Banc One, Waste Management, USAA, MBNA, Intuit, British
Airways, Taco Bell, Fairfield Inns, Ritz-Carlton Hotel, and the Merry Maids subsidiary of ServiceMaster employ a quantifiable set of
relationships that directly links profit and growth to not only customer loyalty and satisfaction, but to employee loyalty, satisfaction,
and productivity. The strongest relationships the authors discovered are those between (1) profit and customer loyalty; (2)
employee loyalty and customer loyalty; and (3) employee satisfaction and customer satisfaction. Moreover, these relationships are
mutually reinforcing; that is, satisfied customers contribute to employee satisfaction and vice versa. Here, finally, is the foundation
for a powerful strategic service vision, a model on which any manager can build more focused operations and marketing
capabilities. For example, the authors demonstrate how, in Banc One's operating divisions, a direct relationship between customer
loyalty measured by the "depth" of a relationship, the number of banking services a customer utilizes, and profitability led the bank
to encourage existing customers to further extend the bank services they use. Taco Bell has found that their stores in the top
quadrant of customer satisfaction ratings outperform their other stores on all measures. At American Express Travel Services,
offices that ticket quickly and accurately are more profitable than those which don't. With hundreds of examples like these, the
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authors show how to manage the customer-employee "satisfaction mirror" and the customer value equation to achieve a
"customer's eye view" of goods and services. They describe how companies in any service industry can (1) measure service profit
chain relationships across operating units; (2) communicate the resulting self-appraisal; (3) develop a "balanced scorecard" of
performance; (4) develop a recognitions and rewards system tied to established measures; (5) communicate results companywide; (6) develop an internal "best practice" information exchange; and (7) improve overall service profit chain performance. What
difference can service profit chain management make? A lot. Between 1986 and 1995, the common stock prices of the companies
studied by the authors increased 147%, nearly twice as fast as the price of the stocks of their closest competitors. The proven
success and high-yielding results from these high-achieving companies will make The Service Profit Chain required reading for
senior, division, and business unit managers in all service companies, as well as for students of service management.
'Managing People' addresses the perspective of the individual manager whose role includes the management of people, as well as
issues concerning the organization as a whole. The theme of the book is about responding to organizational and environmental
change and the people skills that will be required for this in the twenty-first century. A system model of how the different parts of
HR fit together is included, with the acknowledgement that different contexts require different approaches, and the role of the
individual manager is considered within them. The stakeholder perspective is examined as it affects the management of people,
and links human resource management policy and practice to financial results. This new edition also reflects the modern move
towards performance management as an organizational business strategy. The role of leadership at all levels of the organization is
also emphasized. There is a new chapter on managing challenging situations, such as the management of diversity, power, stress,
and conflict, as well as the handling of grievances and discipline. Another new chapter pulls together the increasingly important
aspects of the legal regulation of behaviour at work, and stresses the move from collective relationships to individual rights in the
workplace. This text is suitable for use on the Chartered Management Institute Diploma level modules on recruitment and
selection, managing performance, and developing teams and individuals. It is also to be used for NVQ courses in HRM at levels 4
and 5 and is valuable for HR Professionals and line managers.
All purchasing activities take place within a context of legal regulation, a context that has been taking on increasing importance in
recent years. This book provide a clear and concise account of the underlying legal principles which affect the purchasing function.
A new component of the third edition is an additional appendix which contains recent cases involving procurement law issues.
These are kept separate from the main body of the book and are not essential for purposes of revising for the Legal Aspects
exam. However, they do provide useful examples of how the courts have been interpreting the law in relation to a wide range of
procurement activities in the recent past. These include the EU public procurement rules, contract formation, assessment of
claimable damages, limitations of liability, the Transfer of Undertakings (Protection of Employment) Regulations, the Freedom of
Information Act, and the Late Payment of Commercial Debts (Interest) Act.
Proud and solitary, Eel Marsh House surveys the windswept reaches of the salt marshes beyond Nine Lives Causeway. Arthur
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Kipps, a junior solicitor, is summoned to attend the funeral of Mrs Alice Drablow, the house's sole inhabitant, unaware of the tragic
secrets which lie hidden behind the shuttered windows. It is not until he glimpses a wasted young woman, dressed all in black, at
the funeral, that a creeping sense of unease begins to take hold, a feeling deepened by the reluctance of the locals to talk of the
woman in black.
Concept And Mature Of Management 2. Evolution Of Management Thought 3. Management Process 4. Social Responsibility Of
Business 5. Coordination 6. Nature And Process Of Planning 7. Method And Types Of Plans 8. Forecasting And Decision-Making
9. Management Information System 10. Organizing Functions 11. Departmentation And Organization Structure 12. Authority And
Responsibility 13. Delegation And Decentralisation 14. Organisation Chart And Manual 15. Nature And Scope Of Staffing 16.
Training And Development 17. Performance Appraisal And Promotion 18. Direction And Supervision 19. Motivation And Morale
20. Leadership 21. Communication 22. Process Of Control 23. Techniques Of Managerial Control 24. Organisational Conflicts And
Grievances 25. Organisational Change 26. Management By Objectives And Workstress 27. Total Quality Management 28. Case
Study Method
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