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PROVEN CONSTRUCTION PROJECT MANAGEMENT METHODS Fully
revised to cover the most current contract information and green building
guidelines, Project Management in Construction, Sixth Edition provides project
managers and general contractors with the skills necessary to run every phase of
a construction job. This practical guide discusses estimating, purchasing,
contract administration, team management, quality control and quality assurance,
safety, and other topics essential to completing a project on time and within
budget. Project Management in Construction, Sixth Edition features: A new
chapter on ConsensusDOCS, AIA Integrated Project Delivery (IPD), and Lean
Construction contract documents Construction Specification Institute (CSI) Green
Format Specifications and the U.S. Green Building Council (USGBC) 2009
Certification System Updated construction industry statistics and trends Current
safety data from OSHA The latest court decisions on key construction topics
COMPREHENSIVE COVERAGE INCLUDES: Introduction to the Construction
Industry * Start of the Construction Process * General Conditions to the
Construction Contract * Bonds and Insurance * Organizing the Project Team *
Successful Project Completion Demands a Successful Start * Estimating *
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Buying Out the Job * Change Orders * Quality Control and Quality Assurance *
Project Documentation * Claims, Disputes, Arbitration, and Mediation * Safety in
Construction * Design-Build * Sustainability and Green Buildings * Interoperability
and Building Information Modeling (BIM)
This key text for the building team is an authoritative guide and gives a detailed
account of the team's roles and responsibilities, with best industry practice
required to ensure that building projects meet clients' expectations on time, cost
and quality. The second edition of The Aqua Group Guide to Procurement,
Tendering and Contract Administration has been edited, enlarged and updated
by a high-profile author team with unparalleled experience of both private and
public sectors, as well as of teaching on QS courses. It covers the entire building
process from inception to final account and throughout, the emphasis is on
current best practice. This edition has new material on the CDM regulations; JCT
contracts; the RIBA Plan of Work; the RICS New Rules of Measurement; BIM;
and Sustainability - as well as a general update for industry changes, especially
on procurement; internationalisation; and PFI. With clear and thorough
explanations, you are taken through self-contained chapters covering the detail of
the briefing stage, procurement methods, tendering procedures, and contract
administration. The period from starting a college course to successful
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completion of professional examinations represents a long and steep learning
curve. The range of skills and the knowledge required to perform work efficiently
and effectively might, at first, seem rather daunting. Although designed as an
introductory textbook for undergraduates in construction, architecture and
quantity surveying, The Aqua Group Guide offers an excellent overview of
contract administration and will provide you with sufficient understanding to hold
you in good stead for your early years in professional practice.
Commercial Management: theory and practice defines the role of commercial
management within project-oriented organisations, providing a framework for and
helping to develop a critical understanding of the factors that influence
commercial management practice. It also identifies generic aspects of this
practice and provides a theoretical foundation to these activities, by reference to
existing and emergent theories and concepts, as well as to relevant management
best practice. The book is structured into four parts: Part 1 Introduction –
Commercial Management in Project Environments explores the nature of
commercial practice within project-oriented organisations at the buyer-seller
interface. It presents a Commercial Management framework, which illustrates the
multiple interactions and connections between the purchaser‘s procurement
cycle and a supplier‘s bidding and implementation cycles. Additionally, it outlines
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the principle activities undertaken by the commercial function, identifies the skills
and abilities that support these activities and reviews the theories and concepts
that underpin commercial practice. Finally, it identifies areas of commonality of
practice with other functions found within project-oriented organisations, plus
sources of potential conflict and misunderstanding. Part 2 – Elements of
Commercial Theory and Practice covers commercial leadership; exploring
strategy; risk and uncertainty management; financial decision-making; and key
legal issues. Part 3 – Approaches to Commercial Practice addresses best
practice management; and commercial and contracting strategies and tactics.
Finally, Part 4 – Case Studies offers two extended case studies: Football Stadia
(the Millennium Stadium, Cardiff; the Emirates Stadium, Islington; and Wembley
Stadium, London); and Heathrow Terminal 5. The book provides a one-stop-shop
to the many topics that underpin commercial management practice from both a
demand (buy-side) and a supply (sell-side) perspective. It will help develop an
understanding of the issues influencing commercial management: leadership,
strategy, risk, financial, legal, best practice management and commercial and
contracting strategy and tactics. This book’s companion website is at
www.wiley.com/go/lowecommercialmanagement and offers invaluable resources
for both students and lecturers: • PowerPoint slides for lecturers on each chapter
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• Sample exam questions for students to practice • Weblinks to key journals and
relevant professional bodies
Every manager from the CEO down needs to have a basic understanding of
commercial contracts and their ramifications. The current climate of business is
one of heightened awareness of risk. This series of books gives managers and
employees an understanding of how organizations need to deal with these risks.
Failure to detect such risks can have a devastating effect on the organization. By
gaining an understanding of the potential problems managers will be better able
to ensure the risks are reduced. No manager or anyone dealing with contracts
can afford to be without these titles. The set is comprised of the following
volumes: The Manager's Guide to Understanding Confidentiality Agreements
9780852977576 The Manager's Guide to Understanding Effective Contract
Evaluation 9780852977736 The Manager's Guide to Understanding Commonly
Used Contract Terms 9780852977583 The Manager's Guide to Understanding
Indemnity Clauses 9780852977606 The Manager's Guide to Understanding
Commercial Contraction Negotiation 9780852977200 The Manager's Guide to
Understanding Tenders 9780852977613
This fully updated new edition of this practical and popular text starts at the
beginning of projects and makes lucid connections between stages which are
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often misunderstood. It covers NEC and JCT contracts, considering the topic
from an industry perspective and including key issues such as Health and Safety,
the environment and EU regulations.
A practical treatise on the processes and standards required for the effective time
management of major construction projects This book uses logical step-by-step
procedures and examples from inception and risk appraisal—through design and
construction to testing and commissioning—to show how an effective and dynamic
time model can be used to manage the risk of delay in the completion of
construction projects. Integrating with the CIOB major projects contract, the new
edition places increased emphasis on the dynamic time model as the way to
manage time and cost in major projects, as opposed to the use of a static target
baseline program. It includes a new chapter distinguishing the principal features
of the dynamic time model and its development throughout the life of a project
from inception to completion. Guide to Good Practice in the Management of Time
in Major Projects—Dynamic Time Modelling, 2nd Edition features new appendices
covering matters such as complexity in construction and engineering projects,
productivity guides (including specific references to the UK, Australia, and the
USA), and a number of case studies dealing with strategic time management and
high-density, resource-based scheduling. Provides guidance for the strategic
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management of time in construction and civil engineering projects Demonstrates
how to use a dynamic time model to manage time pro-actively in building and
civil engineering projects Sets out processes and standards to be achieved
ensuring systematic documentation and quality control of time management
Integrates with the CIOB major projects contract Guide to Good Practice in the
Management of Time in Major Projects—Dynamic Time Modelling, 2nd Edition is
an ideal handbook for project and program management professionals working
on civil engineering and construction projects, including those from contractors,
clients, and project management consultants.
Very few books explore the problems which are particular to the relationship
between Specialist Contractors and the Main Contractor, or Clients with whom
they are in contract. Fewer still provide solutions in such a down to earth nononsense way as The Streetwise Subbie does. The Streetwise Subbie is a highly
regarded practical guide to contractual matters. Its original author Jack Russell
was well known for his ‘contractual terrier’ column in Electrical Times. Now,
Barry Ashmore has updated and revised this work by drawing on his 46 years of
construction experience and professional expertise gained at the sharp end
resolving disputes and solving contractual problems for Specialist Contractors.
Thousands of subbies have already benefited from the insights and the
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streetwise approach to avoiding or resolving contractual problems, and the clarity
of thought and advice the book provides. The fourth edition features all the old
favourites such as payment, delay and disruption, extension of time and the allimportant checklists and site records. But it has now been brought bang up to
date to reflect the importance of the 2011 revisions to the Construction Act and
the emergence of adjudication as the pre-eminent means of dispute resolution. It
is an easy to read, practical, and essential guide, aimed at Specialist Contractors
of all sizes and specialisations, be they sole traders, company directors, or any
member of the subbie’s team that has to handle the commercial and contractual
aspects of the projects they undertake. It’s the kind of book that you keep handy,
because it has so many answers that you can refer to it over and over again.
* Examples are given from "real-life" business situations * Practical information
and "Golden Rules" on what to do and what not to do * Plain English
explanations of legal terms You've been involved in weeks, or sometimes even
months, of hard-fought negotiations. However, the deal is not done until it is
written up--not until the final form of contract is agreed upon and executed. You
have to have a basic understanding of commercial contracts and all their
ramifications every step of the way. This series explains the basics of commercial
contract law, highlights how to spot potential issues before they become a
Page 8/20

Get Free Contract Management Guide Chartered Institute Of
problem and then how to work with a lawyer more effectively if things go wrong. It
is a practical series definitely intended for corporate managers rather than
lawyers.
This report on Mexico’s state-owned oil company PEMEX is part of a series of
OECD reviews of Mexico’s procurement institutions.
* Examples are given from 'real life' business situations * Practical information
and 'Golden Rules' on what to do and what not to do * Plain English explanations
of legal terms This book explains the differences between fair indemnity clauses
and those that are unduly onerous and will give readers an understanding of the
nature of indemnities and their potentially devastating effects. This series
explains the basics of commercial contract law, highlights how to spot potential
issues before they become a problem, and then how to work with a lawyer more
effectively if things go wrong. It is a practical series definitely intended for
corporate managers rather than lawyers.
The first edition of the Code of Practice for Project Management for Construction
and Development, published in 1992, was groundbreaking in many ways. Now in
its fifth edition, prepared by a multi-institute task force coordinated by the CIOB
and including representatives from RICS, RIBA, ICE, APM and CIC, it continues
to be the authoritative guide and reference to the principles and practice of
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project management in construction and development. Good project
management in construction relies on balancing the key constraints of time,
quality and cost in the context of building functionality and the requirements for
sustainability within the built environment. Thoroughly updated and restructured
to reflect the challenges that the industry faces today, this edition continues to
drive forward the practice of construction project management. The principles of
strategic planning, detailed programming and monitoring, resource allocation and
effective risk management, widely used on projects of all sizes and complexity,
are all fully covered. The integration of Building Information Modelling at each
stage of the project life is a feature of this edition. In addition, the impact of trends
and developments such as the internationalisation of construction projects and
the drive for sustainability are discussed in context. Code of Practice will be of
particular value to clients, project management professionals and students of
construction, as well as to the wider construction and development industries.
Much of the information will also be relevant to project management
professionals operating in other commercial spheres.
This much-needed short guide replaces the withdrawn NJCC codes of
procedure. It sets down a procedure for managing tenders for construction work
based on up-to-date legislation. In an industry tainted by accusations of
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corruption, getting it right is in everyone’s interest. Failure on this front exposes
the client to poor quality, leads to disputes and erodes professionalism. In
extreme cases, it can lead to criminal prosecutions and trouble with your
professional registration. Written in a plain-English style, it explains the
transparent procedures that will allow you to avoid problems down the line.
Based on the Public Contracts Regulations, it incorporates guidance from the
market-leading NBS Building software and includes a worked example. Relevant
to all projects and aimed at clients, architects, surveyors, designers, engineers,
project managers, this important new guide will allow you to adopt the key values
of fairness, clarity, simplicity and accountability. It also aligns with the principles
of sustainable development which require the fair, ethical and transparent
treatment of suppliers and the supply chain.
Delayed completion affects IT, process plant, oil and gas, civil engineering, shipbuilding
and marine work contracts. In fact it affects all industries in all countries and the bigger
the project, the more damage delayed completion causes to costs, to reputation and
sometimes, even to the survival of the contracting parties themselves. In simple
projects, time can be managed intuitively by any reasonably competent person, but
complex projects cannot and a more analytical approach is necessary if the project is to
succeed. Although much has been written about how to apportion liability for delay after
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a project has gone wrong there was, until recently, no guidance on how to manage time
pro-actively and effectively on complex projects. In 2008, the CIOB embarked upon a
5-year strategy to provide standards, education, training and accreditation in time
management. The first stage, this Guide to Good Practice in Managing Time in
Complex Projects, sets down the process and standards to be achieved in preparing
and managing the time model. As a handbook for practitioners it uses logical step by
step procedures and examples from inception and risk appraisal, through design and
construction to testing and commissioning, to show how an effective and dynamic time
model can be used to manage the risk of delay to completion of construction projects.
Understanding Commonly Used Terms: Boilerplate Clauses will familiarise you with the
look and feel of particular contract clauses (often called boilerplate clauses) that are
important in commercial contracts. In negotiations, some executives ignore them.
However, they will usually govern the 'deal' clauses. They are vital. Identifying and
understanding these clauses will place you well ahead of most other business
executives in this area.
Leadership Coaching offers a new model of coaching for leadership development. It
explains how the brave model extends existing leadership theories, and includes
specific coaching processes and sense-making techniques to allow the reader to
understand how the model would work in practice. The book begins by asking why it is
important for leaders to be brave. It provides an overview of existing leadership
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theories, and their limitations, as well as introducing the brave coaching approach and
the elements that comprise the model. The book includes practical case studies that
provide insights into the range of applications for the brave leadership coaching
framework. Based on academic research, and written in an accessible scholarly style,
this book shows how coaching can assist in decision making, leading to a different,
braver form of personal and corporate leadership. It should be of interest to students of
management, leadership, coaching and mentoring, as well as professional coaches and
leaders.
Provides construction industry professionals with a practical and detailed guide to the
NEC4 contract The NEC contract takes a collaborative, project management based
approach to construction projects, which is very different to the other standard forms of
construction contract. This new edition of the book covers all changes in the 4th Edition
of the Engineering and Construction Contract, issued in June 2017, and will provide
practical guidance to help users transitioning from NEC3 to NEC4. Inside A Practical
Guide to the NEC4 Engineering and Construction Contract, readers will find chapters
on the background of the NECECC; contract data and other documents; the‘spirit of
mutual trust’; all of the individuals involved in the process (eg: project managers,
clients, supervisors, subcontractors, etc.); communication issues, early warnings and
other matters; quality management; titles; dealing with timing; payment processes; cost
components; compensation procedures and assessments; dealing with terminations;
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dispute resolution; completing the contract and more. A practical guide to the
application of the procedures contained in the newly issued NEC4 Engineering and
Construction Contract Provides detailed guidance on the use of the agreement, which
is claimed to offer increased flexibility, improved clarity and greater ease of use Written
specifically for people actually using and administering the NEC contracts Features 3
appendixes covering tables of clause numbers, case law and statutes; employer’s,
project manager’s, supervisor’s, contractor’s and adjudicator’s actions; and
communication forms and their uses. First launched in 1993, the NEC has become one
of the UK's leading standard forms of contract for major construction and civil
engineering projects, making A Practical Guide to the NEC4 Engineering and
Construction Contract a must-have resource for any contractor using the latest version
of this contract.
Changes to the work on construction projects are a common cause of dispute. Such
variations lead to thousands of claims in the UK every year and many more
internationally. Liability for variations is not only relevant to claims for sums due for
extra work but this is also an important underlying factor in many other construction
disputes, such as delay, disruption, defects and project termination. This is the first
book to deal exclusively with variations in construction contracts and provide the
detailed and comprehensive coverage that it demands. Construction Contract
Variations analyses the issues that arise in determining whether certain work is a
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variation, the contractor’s obligation to undertake such work as well as its right to be
paid. It deals with the employer’s power to vary and the extent of its duties to approve
changes. The book also analyses the role of the consultant in the process and the
valuation of variations. It reviews these topics by reference to a range of construction
contracts. This is an essential guide for practitioners and industry professionals who
advise on these issues and have a role in managing, directing and compensating
change. Participants in the construction industry will find this book an invaluable guide,
as will specialists and students of construction law, project management and quantity
surveying.
Although the legal principles involved in construction contracts and their management
and administration are an aspect of general contract law, the practical and commercial
complexities of the construction industry have increasingly made this a specialist field.
Recognizing this, Construction Contracts is a fully revised edition of the UK’s leading
textbook on the law governing this area. Brought up to date with recent cases and
developments in the law as it stands at July 2000, this new edition: takes full account of
the effects of the Housing Grants, Construction and Regeneration Act 1996, the
Arbitration Act 1996, the Contracts (Rights of Third Parties) Act 1999 and the changes
in the legal system brought about by the Woolf reforms includes extended coverage of
financial protection, construction insurance and tendering controls, as well as the
Construction (Design and Management) Regulations has been revised to take account
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of changes to the common standard-form contracts, particularly the New Engineering
Contract and the GC/Works family of contracts. Retaining the same basic approach as
its successful predecessors, this important text introduces the general principles that
underlie contracts in construction, illustrating them by reference to the most important
standard forms currently in use.
In this must-have guide for creating and implementing successful outsourcing
processes and partnerships, Vitasek drives the principles of Vested Outsourcing
beyond theory into practice. From shared vision, desired outcomes to win-win and longterm success the manual will help managers build an agreement vested in each other's
success.
In the course of their work, the facilities manager will face arange of complex and often
challenging tasks, sometimes concernedwith a single business premises, often across
an entire propertyportfolio. To help with those tasks, the Facilities Manager'sDesk
Reference provides the facilities manager with aninvaluable source of highly relevant,
practical information on theall the principal facilities management services, as well
asinformation on legal compliance issues, the development ofstrategic policies and
tactical best practice information. With a clear practitioner perspective the book covers
both hardand soft facilities management issues and is presented in an easyto read,
concise format. The Facilities Manager's DeskReference will be a first point of
reference for all busyfacilities managers and will save them time by providing access
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tothe information needed to ensure the safe, effective and efficientrunning of any
facilities function. It will also serve as a usefuloverview for students studying for their
professional and academicqualifications in facilities management.
In 1991 the Chartered Institute of Building initiated a multi-institute task force and a
Code of Practice for Project Management for Construction and Development was
published in 1992, with second and third editions in 1996 and 2002. Like previous
editions, this fourth edition has been extensively updated. The fourth edition includes a
range of new illustrations and high profile examples, and features new guidance on:
CDM regulations Project planning Change management Project management software
Mobile technology The range of procurement options The European perspective
Contracts Effective project management involves the assessment and management of
risk, and this is a strong theme throughout the Code. The Code of Practice provides an
authoritative guide to the principles and practice of construction project management. It
will be a key reference source for clients, contractors and professionals, irrespective of
the size and nature of the project.
With the delivery of projects becoming ever more challenging because of the current
economic and legislative environment, Major Infrastructure Projects provides a detailed
overview of the management of large infrastructure projects. Each chapter contains a
topical case study, allowing students to appreciate the bigger picture behind
management practices on an international scale. Such cases studies include taking a
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closer look at London’s Crossrail project and Al Maktoum International Airport in Dubai.
Have a look at the full list of case studies in the sidebar. This title bridges the divide
between funding/finance and operational project management for infrastructure
projects. The authors have created links between techniques, risk, agile approaches
and integrated supply chains, making this a comprehensive reference for all students
focusing on project management.
Guide to JCT Minor Works is a practical guide to the operation and administration of the
JCT Minor Works Building Contract suite 2016. All of the contracts’ provisions,
procedures and conditions are organised and explained by subject, clearly
distinguishing the different obligations due to various parties and the contractual issues
arising during the course of a job - all backed up by the latest legislation and case law.
Organizations are a part of everyday life, whether in schools, hospitals, police stations
or commercial companies. In this classics text, Charles Handy argues that the key to
successful organizations lies in a better understanding of the needs and motivations of
the people within them. Understanding Organizations offers an extended 'dictionary' of
the key concepts -- culture, motivations, leadership, role-playing, co-ordinating and
consultation -- and then shows how this 'language' can help us find new solutions to
familiar problems. Few management writers have been as consistently challenging and
influential as Charles Handy. Firmly established as one of the core business texts, this
book is essential reading for anyone interested in organizations and how to make them
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work better.
These Standard Prequalification Documents serve as a guide for those wanting to prequalify to
bid on large contracts for projects financed by the World Bank. Qualifying as a bidder is
separate from the bid evaluation process. Before invitations to bid on large or especially
complex works projects are issued, a process of prequalification is required to select
competent bidders. This document helps bidders through the prequalification process. To
simplify presentation by applicants for prequalification, standard forms have been prepared for
the submission of relevant information. Guidance notes and examples are provided for the
implementing agency making the evaluation. Annexes give information about prequalification
that are likely to be of interest to potential bidders on World Bank projects. NOTE: This
replaces Standard Prequalification Document: Procurement of Works (September 1999), Stock
no. 14601 (ISBN 0-8213-4601-6).
This report sets out the events surrounding the Ministry of Justice's process in 2013 to retender
its electronic monitoring contracts, currently with private contractors G4S and Serco, and its
subsequent decision to commission a forensic audit of the contracts by
PricewaterhouseCoopers (PwC). The Department is in dispute with G4S and Serco over the
amount of money by which the Department may have been overcharged for electronic
monitoring services under the current contracts. Both contractors are also now subject to a
criminal investigation by the Serious Fraud Office. The Department believes that both providers
charged for work that had not taken place, in a way that was outside what was set out in the
contracts for the electronic monitoring of offenders. PwC's estimate is that the potential
overcharge may amount to tens of millions of pounds. The NAO's report includes examples of
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disputed billing practices which show that, in some instances, both contractors were charging
the Department for monitoring fees for months or years after electronic monitoring activity had
ceased; over similar timescales where electronic monitoring never occurred; and multiple times
for the same individual if that person was subject to more than one electronic monitoring order
concurrently. G4S has said that it intends to offer the Ministry £23.3 million in credit notes in
respect of issues it has identified to date. Serco has stated that it will refund any amounts that
it agrees represents overcharging. The Department has not currently agreed to any refund
offers made by the providers.
A practical guide to winning contracts and funding through competitive bids, tenders, and
proposals, this updated edition includes taking action during pre-proposal stages and market
intelligence with additional advice to help manage the process of proposal writing.
This study guide for the elective module Socially Responsible Warehousing and Distribution
(L3M6) forms part of the CIPS Level 3 Certificate in Procurement and Supply Operations
qualification. The study guide follows the syllabus guide with a chapter dedicated to each of the
learning outcomes. On completion of this book you will: understand the concepts of
sustainability and corporate social responsibility (CSR); understand environmental impacts;
understand methods for the storage and movement of inventory.
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