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This book places revenue management at the forefront of
management accounting with cost management and
performance measurement in supporting roles. Revenue
management introduces new ideas such as yield
management, while uniting previously disparate subjects such
as project management, capacity costing, and the theory of
constraints. Methods of pricing and their associated strategies
are included as well as techniques for segmenting consumer
markets.
Interactivity - A Key Dimension in All Economic Development
This book provides some of the most recent developments in
Computational Intelligence applied to business and
economics presented at the MS''10 International Conference,
Barcelona, 15 - 17 July, 2010. It presents several new
theoretical advancements and a wide range of applications in
different business and economic areas including accounting,
finance, management, marketing, sports, tourism, economics
and politics, and also some applications related with
engineering and modeling and simulation. This book is very
useful for researchers and graduate students interested in
pursuing research in business and economics with an
orientation to modern techniques for dealing with uncertainty
such as those related with modeling and simulation and
computational intelligence.
Explains how faculty members can improve their teaching
methods or how accounting units can improve their
curricula/programs.
Rev. ed. of: Cost accounting: a managerial emphasis /
Charles T. Horngren ... [et al.]. 13th ed.
An in-depth guide to accounting that reflects the most up-toPage 1/22
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date business developments. This comprehensive textbook
addresses practical financial reporting problems while
reflecting recent business developments and changes in
accounting standards. This edition has been rewritten to align
with the Financial Accounting Standards Board Accounting
Standards Codification.
Close the gap between homework and exam performance
with Warren/Reeve/Duchac's MANAGERIAL ACCOUNTING
13E! Market-leading MANAGERIAL ACCOUNTING has been
on the forefront of innovation and change based on the needs
of today's teaching and learning environment.
Warren/Reeve/Duchac's MANAGERIAL ACCOUNTING 13e
helps elevate student thinking with content that addresses
each stage of the learning process from motivation to
mastery. It motivates students to learn, provides practice
opportunities to better prepare for exams, and helps students
achieve mastery with tools to help them make connections
and see the big picture. The Complete Learning System in
MANAGERIAL ACCOUNTING is built around the way
students use textbooks to learn, study and complete
homework, allowing them to achieve ultimate success in this
course. The most significant changes for this edition involve a
greater emphasis on service companies in the managerial
accounting chapters. The end goal of
Warren/Reeve/Duchac's MANAGERIAL ACCOUNTING
learning system is to elevate thinking and create more
empowered and prepared students--ready to take on the rest
of their educational and career goals. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
KEY BENEFIT: Horngren's Cost Accounting defined the cost
accounting market and continues to innovate today by
consistently integrating the most current practice and theory.
This acclaimed, number one market-leading book embraces
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the basic theme of “different costs for different purposes.” It
reaches beyond cost accounting procedures to consider
concepts, analyses, and management. This latest edition of
Cost Accounting incorporates the latest research and most upto-date thinking into all relevant chapters. KEY TOPICS:
Professional issues related to Management Accounting and
Management Accountants are emphasized. Chapter topics
cover the accountant's role in the organization to performance
measurement, compensation, and multinational
considerations. MARKET: For future accountants who want to
enhance their understanding of—and ability to—solve cost
accounting problems.
Print+CourseSmart
A guide to expand and enhance the tools available to
financial professionals to solve problems effectively, efficiently
and to strengthen accounting controls. This is the result of an
extensive effort to develop an innovative, highly practical
approach to the task of improving financial management and
cash flow.
This book describes how manufacturing enterprises, by
reinforcing their existing monitoring and control of
manufacturing processes, can successfully face the everincreasing pressure from internal and external environments
to maintain their competitive advantage. Numerous
performance measurement systems have been elaborated to
satisfy these requirements, stressing the importance of
financial and operational metrics. It also highlights the fact
that research on generating and linking financial and
operational metrics, especially in real-time, has not garnered
sufficient attention to date. The book follows an approach that
integrates enterprises across different levels and
departments. By computing and linking the financial and
operational metrics in real-time, the book demonstrates how
to provide a comprehensive view of an entire enterprise.
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This book is meant for students of accounting, management
and business studies. It not only describes the principles,
procedures and techniques of management accounting, but
also explains and analyses the core concepts that have
driven the development of the subject for decades. The book
is a perfect blend of conceptual and practical approaches to
accounting. NEW IN THIS EDITION • Completely revised and
updated • New chapters on strategic management
accounting, product costing, and service costing • Coverage
of total quality management (TQM), just-in-time (JIT), life
cycle costing, and Kaizen costing • Worked out solutions to
problems and latest professional examination questions
This custom edition is published for the University of New
England.
A major characteristic of any natural language is that the
same communication, idea, or intention can be articulated in
different ways—in other words, the same message can be
"framed" differently. In this book, contributors from a variety of
disciplines come together to better understand the
mechanisms underlying framing effects and assess their
impact on the communication process.
Forestry has long been in a rather favourable position in
offering a valuable raw material source in high demand.
However, with rapidly changing end-user demands and cost
competitiveness within the forest and wood chain as a whole,
the industry is needing to adapt. Explaining entrepreneurial
action as part of a chain of comprehensive value-added
processes leads to a new perception of forest production and
wood processing. This book applies the main concepts of
modern managerial science to the world of forestry and is the
perfect book for students studying forestry and wood
processing, as well as entrepreneurs and managers within
the sector. Topics are covered from an entrepreneurial
perspective and include perspectives from accounting,
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finance, economics, supply chain management, marketing
and strategy.
This well-received book, now in its ninth edition, provides a
comprehensive analysis of the fundamental concepts of
financial management and management accounting. The
elegantly combined presentation of the various aspects of
financial management and management accounting is a
highlight of this text. Focusing on the core areas of financial
management—basic concepts of finance, sources of finance,
capital structure theories and planning, dividend policies,
investment decisions, portfolio management and working
capital management—as well as the areas of management
accounting—changes in financial position, financial statement
analysis and inter-firm comparison, budgetary control and
standard costing, and cost information and management
decisions—the book also delves on the contemporary topics,
such as, financial environment, corporate governance and
international financial management, in detail. In addition, it
contains a number of case studies on various areas of
finance and management accounting. The current edition has
been thoroughly revised keeping in view contemporary
developments in the literature and applicable provisions of
the Companies Act, 2013. Apart from updating the case
studies, new cases have been added to support the
relevance and quality of discussion. Intended primarily for
postgraduate students of commerce (M.Com) and
management (MBA with finance specialization), the book will
also be highly useful for undergraduate students of
Commerce and Management, students of professional
courses, such as, CA and ICWA, as well as professionals in
the fields of financial management and management
accounting. The present treatise has been recommended by
many Colleges, Management Institutes and Universities in
India for their respective postgraduate and undergraduate
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commerce and management courses.

This introductory text covers the basic principles and
underlying concepts with a strong practical emphasis
and plenty of examples taken from the real world as well
as numerical examples with step-by-step explanations.
For undergraduate and MBA Cost or Management
Accounting courses The text that defined the cost
accounting market. Horngren’s Cost Accounting,
defined the cost accounting market and continues to
innovate today by consistently integrating the most
current practice and theory into the text. This acclaimed,
market-leading text emphasizes the basic theme of
“different costs for different purposes,” and reaches
beyond cost accounting procedures to consider
concepts, analyses, and management. This edition
incorporates the latest research and most up-to-date
thinking into all relevant chapters and more
MyAccountingLab® coverage! MyAccountingLab is webbased tutorial and assessment software for accounting
that not only gives students more "I Get It" moments, but
gives instructors the flexibility to make technology an
integral part of their course, or a supplementary resource
for students. Please note that the product you are
purchasing does not include MyAccountingLab.
MyAccountingLab Join over 11 million students
benefiting from Pearson MyLabs. This title can be
supported by MyAccountingLab, an online homework
and tutorial system designed to test and build your
understanding. Would you like to use the power of
MyAccountingLab to accelerate your learning? You need
both an access card and a course ID to access
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MyAccountingLab. These are the steps you need to take:
1. Make sure that your lecturer is already using the
system Ask your lecturer before purchasing a MyLab
product as you will need a course ID from them before
you can gain access to the system. 2. Check whether an
access card has been included with the book at a
reduced cost If it has, it will be on the inside back cover
of the book. 3. If you have a course ID but no access
code, you can benefit from MyAccountingLab at a
reduced price by purchasing a pack containing a copy of
the book and an access code for MyAccountingLab
(ISBN : 9781292079080) 4. If your lecturer is using the
MyLab and you would like to purchase the product... Go
to www.myaccountinglab.com to buy access to this
interactive study programme. For educator access,
contact your Pearson representative. To find out who
your Pearson representative is, visit
www.pearsoned.co.uk/replocator
Government organizations spend enormous amounts of
money. They employ a large percentage of the work
force. They have an undeniably huge impact on the
national economy and wealth. Yet they are, for the most
part, unmanaged. What passes for management is a
combination of oversight and audit. Oversight is primarily
reactive: offering negative feedback for failures and
demanding additional rules and regulations to prevent
reoccurrences. Audits look for "bright line" discrepancies
and clear violations to those rules and regulations.
Government operations are often criticized for "waste
and mismanagement."Yet the current situation,
unfortunately, can best be described as one of "unPage 7/22
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management" rather than "mis-management."
Government can run better. The purpose of this book is
to look at how government can move from "rule driven"
to "leadership driven" management. Specifically, it will
document and discuss specific examples of successful
cost informed decision making and cost management
and control in government. It will also delineate the
requirements of such success and explore the special
needs of transforming the management culture of
government from its well embedded past practices to a
new paradigm of leadership driven management.
The taxation of multinational corporate groups has
become a major concern in the academic and political
debate on the future of international taxation. In
particular the arm’s length standard for the
determination of transfer prices is under increasing
pressure. Many countries and international bodies are
now taking a closer look at the use of transfer prices for
profit shifting and are exploring alternative mechanisms
such as formulary apportionment for the allocation of
taxing rights. With regard to this topic, this volume is the
first to offer a concise analysis of transfer pricing in the
international tax arena from an interdisciplinary legal and
economic point of view. Fundamentals such as the
efficient allocation of resources within multi-unit firms and
distortions between different goals of transfer pricing as
well as different aspects of it in tax and corporate law,
the traditional OECD approach and practical aspects
concerning intangibles, capital and risk allocation are
covered by outstanding authors.
In the digital era, information is the most valuable
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resource, and protecting one’s assets is a constant
struggle for both individuals and organizations. Analyzing
Security, Trust, and Crime in the Digital World explores
techniques and technologies used to secure data and
prevent intrusion in virtual environments. Within these
pages, computer scientists, programmers, engineers,
and practitioners will find meaningful research on
intrusion detection and authentication techniques in
order to further defend their own systems and protect the
information therein.
An update of the definitive annual reference source in
the field of aluminum production and related light metals
technologies, a great mix of materials science and
practical, applied technology surrounding aluminum,
bauxite, aluminum reduction, rolling, casting, and
production.
A brand new collection of high-value HR techniques,
skills, strategies, and metrics… now in a convenient eformat, at a great price! HR management for a new
generation: 6 breakthrough eBooks help you help your
people deliver more value on every metric that matters
This unique 6 eBook package presents all the tools you
need to tightly link HR strategy with business goals,
systematically optimize the value of all your HR
investments, and take your seat at the table where
enterprise decisions are made. In The Definitive Guide to
HR Communication: Engaging Employees in Benefits,
Pay, and Performance, Alison Davis and Jane Shannon
help you improve the effectiveness of every HR message
you deliver. Learn how to treat employees as
customers… clarify their needs and motivations …
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leverage the same strategies and tools your company
uses to sell products and services… package information
for faster, better decision-making… clearly explain
benefits, pay, and policies… improve recruiting,
orientation, outplacement, and much more. In Investing
in People, Second Edition, Wayne Cascio and John W.
Boudreau help you use metrics to improve HR decisionmaking, optimize organizational effectiveness, and
increase the value of strategic investments. You'll master
powerful solutions for integrating HR with enterprise
strategy and budgeting -- and for gaining commitment
from business leaders outside HR. In Financial Analysis
for HR Managers, Dr. Steven Director teaches the
financial analysis skills you need to become a true
strategic business partner, and get boardroom and CFO
buy-in for your high-priority initiatives. Director covers
everything HR pros need to formulate, model, and
evaluate HR initiatives from a financial perspective. He
walks through crucial financial issues associated with
strategic talent management, offering cost-benefit
analyses of HR and strategic financial initiatives, and
even addressing issues related to total rewards
programs. In Applying Advanced Analytics to HR
Management Decisions , pioneering HR technology
expert James C. Sesil shows how to use advanced
analytics and "Big Data" to optimize decisions about
performance management, strategy alignment,
collaboration, workforce/succession planning, talent
acquisition, career development, corporate learning, and
more. You'll learn how to integrate business intelligence,
ERP, Strategy Maps, Talent Management Suites, and
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advanced analytics -- and use them together to make far
more robust choices. In Compensation and Benefit
Design , world-renowned compensation expert Bashker
D. Biswas helps you bring financial rigor to
compensation and benefit program development. He
introduces a powerful Human Resource Life Cycle Model
for considering compensation and benefit programs…
fully addresses issues related to acquisition, general
compensation, equity compensation, and pension
accounting… assesses the full financial impact of
executive compensation and employee benefit
programs… and discusses the unique issues associated
with international HR programs. Finally, in People
Analytics, Ben Waber helps you discover powerful
hidden social "levers" and networks within your
company, and tweak them to dramatically improve
business performance and employee fulfillment. Drawing
on his cutting-edge work at MIT and Harvard, Waber
shows how sensors and analytics can give you an
unprecedented understanding of how your people work
and collaborate, and actionable insights for building a
more effective, productive, and positive organization.
Whatever your HR role, these 6 eBooks will help you
apply today's most advanced innovations and best
practices to optimize workplace performance -- and drive
unprecedented business value. From world-renowned
human resources experts Alison Davis, Jane Shannon,
Wayne Cascio, John W. Boudreau, Steven Director,
James C. Sesil, Bashker D. Biswas, and Ben Waber .
Wahlen/Jones/Pagach's INTERMEDIATE
ACCOUNTING provides the context students need to
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understand accounting's unique value to an organization.
Wahlen's approachable writing style infuses this context
through the use a well-known company in a running
thread case, and by using other recognizable companies
like Coca Cola, Louis Vuitton, and Nestle in discussions.
Recognizing that the world of accounting is changing
rapidly, Wahlen provides currency and flexibility in its
discussions of IFRS, Codification, and pending FASB
changes, while also providing concrete ways for students
to apply these concepts. Wahlen offers the breadth and
depth of coverage you need while making Intermediate
Accounting accessible to your students. Important
Notice: Media content referenced within the product
description or the product text may not be available in
the ebook version.
Within a given enterprise, database management
involves the monitoring, administration, and maintenance
of the databases, which constantly change with new
technologies and new forms of data.Cross-Disciplinary
Models and Applications of Database Management:
Advancing Approaches is an updated look at the latest
tools and technology within the burgeoning field of
database management. Perfect for the network
administrator, technician, information technology
specialist or consultant, or for academics and students,
this volume presents the latest the field has to offer by
way of cases and new research. As database languages,
models, and systems change, it's vital for practitioners
within the field to stay abreast of the latest research and
methods being used around the world, and this book
offers the most current advances available.
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The changing manufacturing environment requires more
responsive and adaptable manufacturing systems. The
theme of the 5th International Conference on
Changeable, Agile, Reconfigurable and Virtual
production (CARV2013) is "Enabling Manufacturing
Competitiveness and Economic Sustainability. Leading
edge research and best implementation practices and
experiences, which address these important issues and
challenges, are presented. The proceedings include
advances in manufacturing systems design, planning,
evaluation, control and evolving paradigms such as
mass customization, personalization, changeability, reconfigurability and flexibility. New and important
concepts such as the dynamic product families and
platforms, co-evolution of products and systems, and
methods for enhancing manufacturing systems'
economic sustainability and prolonging their life to
produce more than one product generation are treated.
Enablers of change in manufacturing systems,
production volume and capability, scalability and
managing the volatility of markets, competition among
global enterprises and the increasing complexity of
products, manufacturing systems and management
strategies are discussed. Industry challenges and future
directions for research and development needed to help
both practitioners and academicians are presented.
About the Editor Prof. Dr.-Ing. Michael F. Zaeh, born in
1963, has been and is Professor for and Manufacturing
Technology since 2002 and, together with Prof. Dr.-Ing.
Gunther Reinhart, Head of the Institute for Machine
Tools and Industrial Management (iwb) at the
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Technische Universitaet Muenchen (TUM). After
studying general mechanical engineering, he was
doctoral candidate under Prof. Dr.-Ing. Joachim Milberg
at TUM from 1990 until 1993 and received his doctorate
in 1993. From 1994 to 1995, he was department leader
under Prof. Dr.-Ing. Gunther Reinhart. From 1996 to
2002, he worked for a machine tool manufacturer in
several positions, most recently as a member of the
extended management. Prof. Dr.-Ing. Michael F. Zaeh is
an associated member of the CIRP and member of
acatech, WGP and WLP. His current researches include
among others Joining and Cutting Technologies like
Laser Cutting and Welding as well as Friction Stir
Welding, Structural Behaviour and Energy Efficiency of
Machine Tools and Manufacturing Processes like
Additive Manufacturing.
Provides an in-depth look at cost accounting for
healthcare managers. Covers the foundations of cost
accounting, information for planning and control, tools to
aid in decision making, and future trends.
With increased competition among business groups,
companies need to enhance the value of their business
and effectively manage individual firms. This book
explores and elucidates business group and inter-firm
management in Japanese environments, both
theoretically and practically through case studies, survey
research and other methodologies. In considering the
concept of the Keiretsu in Japan, as well as other
management methods employed by Japanese
companies, this book provides extensive coverage on
uniquely Japanese management methods. Examples are
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the application of evaluation system, execution of M&A,
utilization of segment information, management of interfirm relations, and organizational learning. The analyses,
hypotheses and conclusions presented in this book will
be useful for business practitioners and scholars.
The third edition of Management and Cost Accounting
continues to offer a wide ranging suite of resources to
serve the needs of students, instructors and
professionals. With a strong European focus, this text
provides a definitive coverage of established and
contemporary issues within Management and Cost
Accounting. Drawing on the latest research and surveys,
the authors bring technical and theoretical concepts to
life through extensive use of real world examples and
case studies. Features Richly illustrated with a striking
new full colour text design and photographs to further
engage the reader, reinforce the practical relevance of
issues discussed. Extended and fully updated coverage
of Strategic Management Accounting In depth European
and Harvard Case Studies. A mix of new, and classic
cases which pull together themes and offer a broader
perspective of how management accounting can be
applied in a range of different contexts. Cases include
questions, and guided solutions are provided on the
CWS accompanying the book. Extensive assessment
material, including questions taken from past papers to
allow students to consolidate learning and practice their
exam technique. Questions are
Current management accounting techniques have not
been widely accepted as a means to develop a
competitive advantage. The information obtained from
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the literature reviewed and the results from an empirical
study that involved a sample of forty respondents from
Equity Bank found that the modern management
accounting practices provide very important skills and
techniques in building competitiveness. The practices
play an important role in the planning, developing,
implementing and evaluating strategic competitive
policies that result in a competitive advantage. The study
outlines the importance of management accounting
practices in providing strategies that lead to the creation
of a competitive advantage in an organisation. However,
the conclusions are drawn on a conceptual level and a
future empirical investigation is needed to ubstantiate
these claims further. The study also sets a foundation for
more focused research into the importance of modern
management accounting practices in developing a
competitive advantage especially in the banking sector.
Features articles on: information overload and multiple
constituency values related to environmental and social
disclosures; the extent to which product life cycle cost
analysis, customer involvement and cost management
contribute to the competitive advantage of firms; and,
more.
The ultimate instructional guide to achieving success in
the service sector Already responsible for employing the
bulk of the U.S. workforce, service-providing industries
continue to increase their economic dominance.
Because of this fact, these companies are looking for
talented new service systems engineers to take on
strategic and operational challenges. This instructional
guide supplies essential tools for career seekers in the
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service field, including techniques on how to apply
scientific, engineering, and business management
principles effectively to integrate technology into the
workplace. This book provides: Broad-based concepts,
skills, and capabilities in twelve categories, which form
the "Three-Decker Leadership Architecture," including
creative thinking and innovations in services, knowledge
management, and globalization Materials supplemented
and enhanced by a large number of case studies and
examples Skills for successful service engineering and
management to create strategic differentiation and
operational excellence for service organizations Focused
training on becoming a systems engineer, a critically
needed position that, according to a 2009 Moneyline
article on the best jobs in America, ranks at the top of the
list Service Systems Management and Engineering is not
only a valuable addition to a college classroom, but also
an extremely handy reference for industry leaders
looking to explore the possibilities presented by the
expanding service economy, allowing them to better
target strategies for greater achievement.

3 indispensable books help HR professionals
transform talent management, supercharge
workforces, and optimize the entire HR function!
Three remarkable books offer indispensable,
actionable solutions for finding, keeping, and
engaging great employees, and optimizing all facets
of the HR function. In Investing in People, renowned
HR researchers Wayne F. Cascio and John W.
Boudreau help HR practitioners choose, implement,
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and use metrics to improve decision-making,
increase organizational effectiveness, and optimize
the value of all HR investments. In 17 Rules
Successful Companies Use to Attract and Keep Top
Talent, top talent management consultant David
Russo shows how to systematically build a
workforce that’s truly engaged, committed, aligned
with strategy, and capable of incredible performance.
Russo reveals exactly what great companies do
differently when it comes to managing their people –
and shows how to apply those lessons in areas
ranging from resourcing and compensation to
leadership development and culture. In The
Definitive Guide to HR Communication, Alison Davis
and Jane Shannon offer dozens of practical tips for
transforming employee-directed communications
from boring to compelling. Organized around the
employment cycle, this one-of-a-kind handbook
gives HR pros an approach and specific techniques
they can use every time they communicate – in any
medium, whatever the goal! From world-renowned
leaders in human resources and employee
communications, including Wayne F. Cascio, John
W. Boudreau, David Russo, Alison Davis, and Jane
Shannon
In this book Wayne Cascio and John Boudreau show
exactly how to choose, implement, and use metrics
to improve decision-making, organizational
effectiveness, and maximize the value of HR
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investments. This book's integrated approach clearly
establishes links between HR programs, employee
behaviors, and operational and financial outcomes.
Using its techniques, you can rationalize your
approach to absenteeism and turnover, employee
health and wellness, attitudes and engagement,
performance and talent management, training and
development, and much more. For every area, you'll
find proven Metrics As Well As Practical Guidance
On Communicating Your Results And Gaining
Communicating B Leadership Buy-In. Credibly Link
HR Investments With Stockholder Value-Discover
Innovative New Ways To Quantify And
Communicate The Value Of HR Programs Optimize
HR Investments Across The Entire Staffing ProcessLeverage Maximum Value From Staffing, Training,
And Compensation Make Smarter Decisions About
Health, Wellness, And Welfare Programs-The
Economics Of Employee Assistance, Worksite
Health Promotion, And Disease Prevention Target
Performance Management Investments For Better
Results-Estimate And Compare The Value Of
Performance Improvements In Any Job Or Role
In this latest edition of Sales Force Management,
Mark Johnston and Greg Marshall continue to build
on the tradition of excellence established by
Churchill, Ford, and Walker, increasing the book’s
reputation globally as the leading textbook in the
field. The authors have strengthened the focus on
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managing the modern tools of selling, such as
customer relationship management (CRM), social
media and technology-enabled selling, and sales
analytics. It’s a contemporary classic, fully updated
for modern sales management practice. Pedagogical
features include: Engaging breakout questions
designed to spark lively discussion Leadership
challenge assignments and mini-cases to help
students understand and apply the principles they
have learned in the classroom Leadership,
Innovation, and Technology boxes that simulate realworld challenges faced by salespeople and their
managers New Ethical Moment boxes in each
chapter put students on the firing line of making
ethical choices in sales Role Plays that enable
students to learn by doing A selection of
comprehensive sales management cases on the
companion website A companion website features
an instructor’s manual, PowerPoints, and other tools
to provide additional support for students and
instructors.
HR managers are under intense pressure to become
strategic business partners. Many, unfortunately,
lack the technical skills in financial analysis to
succeed in this role. Now, respected HR
management educator Dr. Steven Director
addresses this skill gap head-on. Writing from HR's
viewpoint, Director covers everything mid-level and
senior-level HR professionals need to know to
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formulate, model, and evaluate their HR initiatives
from a financial and business perspective. Drawing
on his unsurpassed expertise working with HR
executives, he walks through each crucial financial
issue associated with strategic talent management,
including the quantifiable links between workforces
and business value, the cost-benefit analysis of HR
and strategic financial initiatives, and specific issues
related to total rewards programs. Unlike finance
books for non-financial managers, Financial Analysis
for HR Managers focuses entirely on core HR
issues. ¿ More than ever before, HR practitioners
must empirically demonstrate a clear link between
their practices and firm performance. In Investing in
People , Wayne F. Cascio and John W. Boudreau
show exactly how to choose, implement, and use
metrics to improve decision-making, optimize
organizational effectiveness, and maximize the value
of HR investments. They provide powerful
techniques for looking inside the HR "black box,"
implementing human capital metrics that track the
effectiveness of talent policies and practices,
demonstrating the logical connections to financial
and line-of-business, and using HR metrics to drive
more effective decision-making. Using their powerful
"LAMP" methodology (Logic, Analytics, Measures,
and Process), the authors demonstrate how to
measure and analyze the value of every area of HR
that impacts strategic value.
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