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Leadership In Organizations Gary
Yukl 7th Edition
Presenting a managerial approach to the study of
organisational behaviour, with an emphasis on improving
working performance through a better understanding of
human resources, this book contains summaries, review
questions, and assignments.
Ever-evolving technological innovation creates both
opportunities and challenges for educators aiming to
achieve meaningful and effective learning in the
classroom and to equip students with a well-honed set of
technology skills as they enter the professional world.
The Handbook of Teaching with Technology in
Management, Leadership, and Business is written by
experienced instructors using technology in novel and
impactful ways in their undergraduate and graduate
courses, as well as researchers reporting and reflecting
on studies and literature that can guide them on the how
and why of teaching with technology.
Focus on the financial concepts, skills, and technological
applications that are critical for you in today’s workplace
with Ehrhardt/Brigham’s CORPORATE FINANCE: A
FOCUSED APPROACH 6E. With its relevant and
engaging presentation and numerous examples, you will
learn the latest financial developments as you also learn
how to maximize a firm’s value in today’s changing
business environment. You will master the features and
functions of spreadsheets by using chapter Excel Tool
Kits, Build a Model problems, and Mini Cases that
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encourage “what-if” analysis on a real-time basis.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.
To understand leadership, it is necessary to understand
the purpose of an organization. Organizations are
hierarchies with leaders at the top. Why do we have
leaders instead of an algorithm making decisions? The
theory of the firm recognizes benefits to centralizing
authority but these organizational benefits from hierarchy
have not been clearly separated from the specific
contributions of leaders. Leadership is the ability to
successfully manage transaction costs of an
organization. Prominent amongst organizational
transaction costs are agency and coordination costs. The
balance between these two types of costs depends on
the purpose of the organization. We hypothesize that
changing leaders is likely to have a larger effect within
organizations with relatively lower scope or scale of
purpose because of the way in which decision rights tend
to be relatively concentrated in such organizations. We
test our hypotheses with data on NFL coaches, and
deans of business and law schools.
Leading Organizational Learning brings togethertoday’s
top thinkers in organizationallearning—including Jon
Katzenbach, Margaret J. Wheatley, DaveUlrich, Calhoun
W. Wick, Beverly Kaye, and other thought andindustry
leaders. This handbook helps business, government,
andnonprofit leaders understand how to master learning
and knowledgesharing within their organizations. This
one-of-a-kind volumeis filled with chapters that directly
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address the most currentideas, concepts, and practices
on the topic of organizationallearning. Acclaimed
authors, world-renowned thought, global, andindustry
leaders, managing directors, and presidents of
leadingorganizations have contributed their original
essays to thisprovocative collection. Leading
Organizational Learning Offers ten guidelines to help key
employees and knowledgeworkers do a better job of
influencing upper management Demonstrates the best
way to move ideas through anorganization Outlines the
principles that facilitate knowledgemanagement Explains
how people learn on the job Discusses how larger
organizations can leverage their“bigness” Proposes a
method of knowledge mapping to effectively organizeand
use knowledge in decisionmaking Outlines the
knowledge and attributes integral to the successof
today’s executives Discusses passing knowledge from
person to person Explains how consultants can help
organizations developideas Debunks the myths and
explores the realities of knowledgemanagement
Publisher's description: Although there are many models
of leadership available, none of the advice on leadership
and leader effectiveness is comprehensive enough to be
of genuine use to leaders and leadership development
professionals ... until now. This important book offers
concrete suggestions for how to guide organizations
through rapidly changing and challenging conditions.
Leadership is a daunting subject for most developing
leaders, but eventually all followers will be called upon to
lead. Where do we start? What model or theory do we
utilize? The choices become overwhelming for anyone
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attempting online searches. Everywhere you look are
leadership books, programs, degrees, workshops,
seminars, boot camps, and even mobile apps! Many
organizations at Air University are utilizing the full range
of leadership approach. Initially introduced by James
MacGregor Burns in 1978 and Bernard Bass in1985,
these transformational and transactional leadership
styles have sustained nearly four decades. Through (1)
idealized transformational leader behaviors, one may
raise the levels of his or her ethical and moral values
while committing to "doing the right thing" for himself or
herself and his or her followers: (2) by using inspirational
motivation, leaders learn to articulate a vision to energize
followers to accomplish more than they ever thought
possible; (3) by intellectually stimulating followers,
leaders will challenge followers to create and innovate as
they reframe problems with renewed visions; and by
providing individualized consideration, leaders may learn
to incorporate each member's distinct gifts and talents as
individual contributors to the organizational team. These
transformational behaviors can offer connections to
reaching (4) authentic transformational leadership by
incorporating not only ethics and values but also,
according to John Sosik, virtues and character strengths
to refine one's leadership acumen, ameliorating leaderfollower dynamics
"There are excellent chapters on how to train and
develop coaching and mentoring skills and on practical
ethics…This is a superb book and an excellent resource
for existing mentors and coaches. It will also be a
valuable introduction for potential clients – and is likely to
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encourage them to become coaches and mentors in their
own right." The British Journal of Psychiatry “This
engaging, comprehensive and practical book explains
how to get the most out of coaching and mentoring. The
authors identify the key principles of effective practice
and make the text come alive through frequent use of
interactive case material. It is a sound resource for those
already engaged in, or thinking about, coaching and
mentoring.” Dr Gerard Egan, Professor Emeritus, Loyola
University, Chicago, USA. "In the burgeoning field of
coaching, Mary Connor and Julia Pokora have provided
a very readable and accessible book that anyone who is
thinking of becoming a coach or mentor should read. It
provides very clear frameworks, tools and questions that
can help a person decide whether this is the right
direction for them and how to go about developing the
competences, capabilities and capacities necessary." Dr
Peter Hawkins, Chairman of Bath Consultancy Group,
UK and leading author and expert on coaching
supervision. "In all this is a thought provoking, well tested
book of value to practitioners and trainers alike. For
those who have not read deeply about Egan's model, it
offers the best summary I know of the richness of this
framework and the use of it in a 1:1 learning
relationship." International Journal of Mentoring and
Coaching Coaching and mentoring are now mainstream
activities in organizations. This unique book focuses on
the common ground between coaching and mentoring,
offering nine key principles for effective practice. It
answers questions asked not only by coaches and
mentors but also by clients, including: How can I be an
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effective coach or mentor? How can I be an effective
client? What are some useful tools and techniques? How
can I train and develop as a coach or mentor? What are
the ethical issues in coaching and mentoring? How is a
coaching or mentoring culture developed at work?
Coaching and Mentoring at Work is essential reading for
coaches, mentors, clients, managers, leaders,
professionals, HR specialists, trainers, consultants and
students. The book will help you to: Improve your skills
Use a tried and tested framework Enhance working
relationships Learn from practical exercises Develop as
a coach, mentor or client Lead and manage effectively
The Second Edition of Leading Organizations offers an
expanded focus on the fluid roles of leaders and participants
(followers) and their mutual responsibility for organizational
leadership. Like the first edition, this text contains chapters on
implementing the organization's mission, structure, culture
and strategy written by leading scholars in the fieild. New
features include: - Strategic leadership - Virtual leadership Leadership, organizational change, and conflict - Building a
culture of leadership
`Creating Effective Teams takes readers by the hand through
the four developmental stages of getting from group creation
to highly effective teams. It is packed with strategies for
building and supporting well-managed, high-performing
teams. The author provides ample checklists and case
examples to guide members and leaders through their
groups' developmental states and to help them work through
the times when they inevitably get stuck. She does an
amazing job of summarizing a vast literature of empirical
research on team functioning and development into a
comprehensive yet uncomplicated, straightforward guide. She
supports detailed explanations of how to start, build, and
Page 6/20

Download File PDF Leadership In Organizations
Gary Yukl 7th Edition
sustain a team with real-life examples from her many years of
Que celui qui cherche des recettes, trucs et astuces pour
devenir un bon leader passe son chemin. Pour James March,
les problèmes auxquels le leader doit faire face sont les
questions fondamentales de l'existence, et celles-ci sont
mieux abordées dans les grandes œuvres de la littérature que
dans les manuels de gestion. La lecture de Guerre et Paix et
de Don Quichotte permet de développer une capacité
d'appréciation critique qui complète les techniques apprises
par ailleurs. March aborde les dilemmes moraux liés au
pouvoir, les questions de l'équilibre entre la vie privée et les
devoirs publics, entre l'habileté et l'innocence, entre la
diversité et l'intégration, entre l'ambiguïté et la cohérence,
entre l'expression de la sexualité et son contrôle. Il discute
des moyens d'encourager l'exploration d'idées déviantes
souvent mauvaises et presque toujours inefficaces à court
terme, mais qui permettent à l'organisation de s'adapter à un
environnement changeant et de surmonter les crises. Face à
l'hostilité du monde et à l'insignifiance de leurs actions, les
leaders que nous montre March ne sont pas mus par l'espoir
de conséquences favorables et de récompenses mais par les
plaisirs quotidiens de l'action qui leur permet de découvrir,
d'affirmer et de faire partager une identité et une
interprétation du monde enthousiasmantes.
As a mentor you must be many things: role model, expert,
advocate, cheerleader, enforcer and friend. Plus you must
make a positive, lasting difference to the knowledge, skills
and prospects of your mentee. So, being a mentor is a big
responsibility. But with The Mentoring Manual, getting it right
is easy. Based on methods developed - and proven – in
business, this highly practical book will show you how
mentoring works, take you step-by-step through everything
you need to know and do, and show you how both parties
can get the best from the relationship. · Understand what
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mentoring really is and how to do it well · Feel fully confident
in your ability to be a great mentor · Develop key skills like
listening, collaboration and coaching · Help your mentee feel
more knowledgeable, confident and valued · Pass on your
skills, experience and expertise to colleagues and contacts
Get the most from mentoring: help your mentee, develop your
skills and make a positive difference “A breath of fresh air
compared with many books on coaching and mentoring. The
process of mentoring and the potential pitfalls are presented
in a clear and challenging way.” David Megginson, Emeritus
Professor of HRD, Sheffield Hallam University “A clear,
pragmatic and accessible guide for mentors.” Professor
David Clutterbuck, author, speaker, and co-founder of the
European Mentoring and Coaching Council
Seminar paper from the year 2010 in the subject Business
economics - Business Management, Corporate Governance,
grade: 2,0, Vaxjo University, course: Leadership Theories,
language: English, abstract: What makes a great leader
great? What kind of skills does he use? Why are people still
recognizing him for his behavioral skills? Is it possible to
replicate those e.g. in business life? Gandhi was a leader of
one of a kind. Not only did he see himself not as leader, but
someone to help people reach their highest goals. He was
truly inspirational and stood up for ethical values that all too
often got lost nowadays. Still many people worship them and
would like to live up to them. His values and beliefs can easily
be applied in business life by treating every human as such
and are a wakeup call to organizations. As recent events as
for instance the Financial Crisis have shown us, thinking
about profit without moral behaviour will lead to devastating
results. This work is mainly based on "Leadership in
Organizations" by Gary A. Yukl and "The Three Faces of
Leadership" by Hatch et al."
Table of Contents
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Do you sometimes feel that your office isn't a place of
business but a madhouse in disguise? Is risk-taking so
discouraged that mediocrity becomes the order of the day? If
all this sounds familiar, your company may well be embarked
on 'a trip to Abilene.' Now, Jerry Harvey once again rocks the
business world. In this new book, he offers a series of
insightful and often uproaringly funny 'meditations' on the
craziness of everyday organizational life.

Electronic Inspection Copy available for instructors here
Leadership pervades every aspect of organizational and
social life, and its study has never been more diverse,
nor more fertile. With contributions from those who have
defined that territory, this volume is not only a key point
of reference for researchers, students and practitioners,
but also an agenda-setting prospective and retrospective
look at the state of leadership in the twenty-first century.
It evaluates the domain and stretches it further by
considering leadership scholarship from every angle,
concluding with an optimistic look at the future of
leaders, followers and their place in organizations and
society at large. Each section represents a distinctive
slant on leadership: - Macro perspectives - including
strategic leadership, organization theory, charismatic
leadership, complexity leadership, and networks. Political and philosophical perspectives - including
distributed leadership, critical leadership, ethics, the
military and cults. - Psychological perspectives including personality, leadership style and contingency
theories, transformational leadership, exchange
relationships, shared leadership, cognition, leadership
development, gender, trust, identity and the 'dark side' of
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leadership. - Cultural perspectives - including spirituality,
aesthetics, and creativity. - Contemporary and emergent
perspectives - followership, historical methods, virtual
leadership, emotions, image, celebrity, and the quest for
a general theory of leadership
This reader uses an alternative approach to gender at
work to provoke new thinking about traditional
management topics, such as leadership and negotiation.
Presents students with an alternative conceptual
approach to gender in the workplace. Connects gender
with other dimensions of difference such as race and
class for a deeper understanding of diversity in
organizations. Illustrates how traditional images of
competence and the ideal worker result in narrow ways
of thinking about work, limiting both opportunity and
organizational effectiveness. Provokes new ways of
thinking about leadership, human resource management,
negotiation, globalization and organizational change.
This book is not available as a print inspection copy. To
download an e-version click here or for more information
contact your local sales representative. Now in its
Second Edition, Studying Leadership continues to
provide a comprehensive overview of the key theories,
topics, research debates and major developments in the
field of leadership studies. Split into three parts, the book
covers the traditional and mainstream theories on
leadership; the main topics and perspectives explored in
leadership research, and the recent trends in leadership
studies such as gender and diversity, ethics,
sustainability, language and identity. The new edition
features a chapter on “Researching Leadership” and
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includes extended case studies to enhance learning and
support students with their dissertations and research
projects. The book is complemented by a companion
website featuring a range of tools and resources for
lecturers and students, including chapter specific multiplechoice questions, case studies, videos with critical
thinking questions and discussion questions, free SAGE
journal articles, PowerPoint slides and an instructor’s
manual. Suitable reading for students on leadership
courses across a range of subjects including Business &
Management, Health and Education.
`A valuable resource for academics and practitioners in
management and corporate strategy, as well as those
involved in mangement training and development' European Foundation for Management Development
'The editors' overall assessment is that there has been
insufficient dialogue between the two camps of action
research and theorizing.... As a contribution to mapping
this divided house, the text is an apt illustration of these
problems. The editor's overview is of interest...' Stephen Gibb, University of Strathclyde, MCB University
Press The debates surrounding concepts of
`organizational learning' and the `learning organization'
receive a welcome synthezis in this book. Inte
This book includes contributions from top scholars who
outline the best leadership practices for the benefit of the
practicing leader. Each chapter focuses on a specific
area of leadership practice and ends with a set of "take
away" best practices in each area—an executive
summary in reverse—that will serve as a quick reference
for those who might want to peruse chapters, but still
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extract the best practices, as well as a summary for
those who thoroughly read each chapter. "Jay Alden
Conger and Ronald Riggio have brought together a
galaxy of sophisticated yet practical experts on
leadership, stressing both the complexity and
indispensability of both transactional and transforming
leadership, with the blessing of the pioneering student of
leadership, Bernie Bass." —James MacGregor Burns,
professor emeritus, Willams College, and Pulitzer Prize
winner
Decisions in businesses and organizations are too often
based on fads, fashions and the success stories of
famous CEOs. At the same time, traditional models and
new cutting-edge solutions often fail to deliver on what
they promise. This situation leaves managers, business
leaders, consultants and policymakers with a profound
challenge: how can we stay away from trends and quick
fixes, and instead use valid and reliable evidence to
support the organization? In response to this problem,
evidence-based management has evolved with the goal
of improving the quality of decision-making by using
critically evaluated evidence from multiple sources organizational data, professional expertise, stakeholder
values and scientific literature. This book sets out and
explains the specific skills needed to gather, understand
and use evidence to make better-informed organizational
decisions. Evidence-Based Management is a
comprehensive guide that provides current and future
managers, consultants and organizational leaders with
the knowledge and practical skills to improve the quality
and outcome of their decision-making. Online resources
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include case studies, exercises, lecture slides and further
reading.
This handbook focuses on the complex processes and
problems of organizational change and relates current
knowledge of individual and group psychology to the
understanding of the dynamics of change.
Complementary and competing insights are presented
as overviews of theory and research Offers helpful
insights about choosing models and methods in specific
situations Chapters by international authors of the
highest quality
Offers advice on how to lead an organization into
change, including establishing a sense of urgency,
developing a vision and strategy, and generating shortterm wins.
For undergraduate and graduate-level courses in
leadership. An exploration of what makes an effective
leader Leadership in Organizations, 9th Edition provides
a balance of theory and practice as it covers the major
theories and research on leadership and managerial
effectiveness in formal organisations. Rather than
detailing an endless series of studies or prescribing
exactly how leaders must operate, it sticks to the major
findings and offers recommendations for improving
managerial effectiveness. Using this approach, readers
understand the implications of their decisions and can
determine the best courses of action specific to the
situation. With new examples, citations, and guidelines
for better clarity and presentation, the text is a relevant
and useful tool for students who expect to become
managers in the near future.
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Basic Biostatistics is a concise, introductory text that
covers biostatistical principles and focuses on the
common types of data encountered in public health and
biomedical fields. The text puts equal emphasis on
exploratory and confirmatory statistical methods.
Sampling, exploratory data analysis, estimation,
hypothesis testing, and power and precision are covered
through detailed, illustrative examples. The book is
organized into three parts: Part I addresses basic
concepts and techniques; Part II covers analytic
techniques for quantitative response variables; and Part
III covers techniques for categorical responses. The
Second Edition offers many new exercises as well as an
all new chapter on "Poisson Random Variables and the
Analysis of Rates." With language, examples, and
exercises that are accessible to students with modest
mathematical backgrounds, this is the perfect
introductory biostatistics text for undergraduates and
graduates in various fields of public health. Features:
Illustrative, relevant examples and exercises
incorporated throughout the book. Answers to oddnumbered exercises provided in the back of the book.
(Instructors may requests answers to even-numbered
exercises from the publisher. Chapters are intentionally
brief and limited in scope to allow for flexibility in the
order of coverage. Equal attention is given to manual
calculations as well as the use of statistical software
such as StaTable, SPSS, and WinPepi. Comprehensive
Companion Website with Student and Instructor's
Resources.
Shared Leadership: Reframing the Hows and Whys of
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Leadership brings together the foremost thinkers on the
subject and is the first book of its kind to address the
conceptual, methodological, and practical issues for
shared leadership. Its aim is to advance understanding
along many dimensions of the shared leadership
phenomenon: its dynamics, moderators, appropriate
settings, facilitating factors, contingencies,
measurement, practice implications, and directions for
the future. The volume provides a realistic and practical
discussion of the benefits, as well as the risks and
problems, associated with shared leadership. It will serve
as an indispensable guide for researchers and practicing
managers in identifying where and when shared
leadership may be appropriate for organizations and
teams.
Are leaders born or made? Does each society get the
leaders it deserves? How-and why-is leadership 'rhetoric'
different from leadership in reality? l l Leadership is one
of the most talked about yet least understood concepts in
current business and society. This book explores how
theoretical models and views of leadership have evolved
over time; how leadership can be investigated from
individual, organizational, and societal perspectives; and
perennial dilemmas and emerging approaches in
Leadership Studies. Positioning its discussion within a
multidisciplinary framework that touches on
management, sociology, philosophy, anthropology,
history, literature, and politics, this book examines and
critiques the common assumptions that inform the ways
in which leaders and leadership are recognized,
rewarded, and developed. It provides a valuable and
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thought-provoking overview for students and academics
interested in leadership and management, practising
leaders, leadership development consultants, and policy
makers.
Leadership in OrganizationsAspen Publishers
The definition of great leadership, backed by groundbreaking research When Execution Isn't Enough
examines the essential leadership skills that go beyond
simply executing strategies well. It examines the
leadership skills that inspire excellence and drive growth.
Great leaders think differently, but their secrets, values,
and behaviors can't be bottled—or can they? Is leadership
so contextual that it defies standardization? In this book,
McKinsey's global head of leadership development
draws on ground-breaking McKinsey research to
uncover 20 distinct leadership traits. All are important,
but some make all the difference in inspiring
organizations to exceptional results and growth—and a
select few create the vast chasm between strong and
weak organizations in terms of leadership effectiveness.
Structured as a business parable, this book employs a
rich cast of corporate characters to illustrate the critical
behaviors of inspirational leadership and the outcomes
that become possible. Attempting to nail down exactly
what makes a leader inspirational is like trying to capture
lighting in a bottle, but new McKinsey research has
identified the behavioral leadership catalysts that inspire
greatness. This book describes the behaviors to inspire
that can be learned—to turn a good leader into a great
leader. Understand the neuroscience of inspiration Tailor
your inspirational approach to different leadership
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scenarios Initiate an inspiration cascade to influence
people at scale The picture of leadership has changed
over time. Today's great leaders are authentic,
enthusiastic decision-makers with engaging visions, who
are quick to communicate and take action. Less than half
of all CEOs believe that their training investments will
pay off, yet everyone agrees that leadership drives
performance—where is the disconnect? It's in the belief
that simple leadership behaviors equal results, forgetting
that exceptional results only come from inspiration.
When Execution Isn't Enough shows you how to attain
the missing link of great leadership to bring exceptional
results of your organization.
Capitalizing on significant developments in social
science over the past twenty years, this book explores
both the positive and negative aspects of power,
identifying opportunities and threats. It shows how
managers and employees can manage power in order to
make it a constructive force in organizations.
“The only way to create great relationships and results is
through servant leadership. It's all about putting other
people first.” – from the foreword by John Maxwell We've
all seen the negative impact of self-serving leaders in
every sector of our society. Not infrequently, they end up
bringing down their entire organization. But there is
another way: servant leadership. Servant leaders lead by
serving their people, not by exalting themselves. This
collection features forty-four renowned servant
leadership experts and practitioners—prominent business
executives, bestselling authors, and respected spiritual
leaders—who offer advice and tools for implementing this
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proven, but for some still radical, leadership model.
Edited by legendary business author and lifelong servant
leader Ken Blanchard and his longtime editor Renee
Broadwell, this is the most comprehensive and wideranging guide ever published for what is, in every sense,
a better way to lead.
Appropriate for undergraduate and graduate-level
courses in Leadership or Managerial Effectiveness. The
most comprehensive survey of the major theories and
research on leadership and managerial effectiveness in
formal organizations with practical suggestions for
improving leadership skills.
This book provides a concise yet comprehensive
literature review on leadership. As well as offering critical
insight into leadership research, the author addresses
emerging paradigms and identifies new approaches. A
vital tool for leadership students and scholars, the text
will enable readers to demonstrate a critical awareness
of current developments both in theory and practice of
leadership and its importance in modern organizations.
Both scholars and practitioners will find the engaging
discussion in this book particularly useful as the author
offers practical ideas for development and a muchneeded unified theory on leadership.
"Nothing tests a leader like a crisis. The highly charged,
dramatic events surrounding a crisis profoundly affect
the people in an organization and can even threaten the
organization's survival. But there are actions a leader
can take before, during, and after a crisis to effectively
reduce the duration and impact of these extremely
difficult situations. At its center, effective crisis leadership
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is comprised of three things - communication, clarity of
vision and values, and caring relationships. Leaders who
develop, pay attention to, and practice these qualities go
a long way toward handling the human dimension of a
crisis. In the end, it's all about the people."
In today's complex work world, things no longer get done
simply because someone issues an order and someone
else follows it. Most of us work in socially intricate
organizations where we need the help not only of
subordinates but of colleagues, superiors, and outsiders
to accomplish our goals. This often leaves us in a "power
gap" because we must depend on people over whom we
have little or no explicit control. This is a book about how
to bridge that gap: how to exercise the power and
influence you need to get things done through others
when your responsibilities exceed your formal authority.
Full of original ideas and expert insights about how
organizations—and the people in them—function, Power
and Influence goes further, demonstrating that lowerlevel personnel also need strong leadership skills and
interpersonal know-how to perform well. Kotter shows
how you can develop sufficient resources of "unofficial"
power and influence to achieve goals, steer clear of
conflicts, foster creative team behavior, and gain the
cooperation and support you need from subordinates,
coworkers, superiors—even people outside your
department or organization. He also shows how you can
avoid the twin traps of naivete and cynicism when
dealing with power relationships, and how to use your
power without abusing it. Power and Influence is
essential for top managers who need to overcome the
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infighting, foot-dragging, and politicking that can destroy
both morale and profits; for middle managers who don't
want their careers sidetracked by unproductive power
struggles; for professionals hindered by bureaucratic
obstacles and deadline delays; and for staff workers who
have to "manage the boss." This is not a book for those
who want to "grab" power for their own ends. But if you'd
like to create smooth, responsive working relationships
and increase your personal effectiveness on the job,
Kotter can show you how—and make the dynamics of
power work for you instead of against you.
This international handbook provides students and
managers with an essential resource connecting the
theories to the real world of organizations and showing
how to apply them. Goes beyond other handbooks by
linking theory to practice in the real world. Gives students
and managers practical principles to apply to all types of
work situation. Includes contributions from a selection of
experts from all over the world.
The fundamentals of project management with a wide
assortment of business applications. "Project
Management" takes a decision-making, businessoriented approach to the management of projects, which
is reinforced throughout the text with current examples of
project management in action. And because
understanding project management is central to
operations in various industries, this text also addresses
project management within the context of a variety of
successful organizations, whether publicly held, private,
or not-for-profit.
Copyright: 01f4a7f634e7839b0d2599d81a30d68b
Page 20/20

Copyright : commonspace.scot

