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The Business of Healthcare Innovation is the first wide-ranging analysis of business
trends in the manufacturing segment of the health care industry. In this leading edge
volume, Professor Burns focuses on the key role of the 'producers' as the main source
of innovation in health systems. Written by professors of the Wharton School and
industry executives, this book provides a detailed overview of the pharmaceutical,
biotechnology, genomics/proteomics, medical device and information technology
sectors. It analyses the market structures of these sectors as well as the business
models and corporate strategies of firms operating within them. Most importantly, the
book describes the growing convergence between these sectors and the need for
executives in one sector to increasingly draw upon trends in the others. It will be
essential reading for students and researchers in the field of health management, and
of great interest to strategy scholars, industry practitioners and management
consultants.
Organizations are complex social systems that are not easy to understand, yet they
must be managed if a company is to succeed. This book explains networks and how
managers and organizations can navigate them to produce successful strategic
innovation outcomes. Although managers are increasingly aware of the importance of
social relations for the inner-workings of the organization, they often lack insights and
tools to analyze, influence or even create these networks. This book draws on insights
from social network theory; insights sharpened by research in a number of different
empirical settings including production, engineering, financial services, consulting, food
processing, and R&D/hi-tech organizations and alternates between offering critical real
business examples and more rigorous analysis. This concise book is vital reading for
students of business and management as well as managers and executives.
Digital health has faced obstacles from poor IT systems implementation to lack of
consumer acceptance. Very little is known about the management, development, and
design of digital health projects, the level of IT adoption, and the role of digital
leadership that is needed to successfully drive health projects. Digital health, if
successfully implemented, offers tremendous opportunities in health data analytics for
consumers of health services and service providers that include health information
portability, personalization of health information by consumers, easy access and
usefulness of health information, and better management of electronic data records by
health institutions and the government. Research suggests that despite assurances
provided to consumers, digital information security and digital health innovation have
been a challenge and are only slowly being accepted. Opportunities and Challenges in
Digital Healthcare Innovation is an innovative research publication that identifies digital
health innovation opportunities and obstacles and proposes frameworks and
conceptual models for digital health innovation that empowers consumers of digital
health to use the information to make informed decisions and choices. Highlighting
topics such as data analytics, health regulations, and telehealth, this book is ideal for IT
consultants, medical software developers, data scientists, hospital administrators,
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policymakers, academicians, researchers, and students.
Virginia Mason Medical Center (VMMC) was one of the first health care organizations
to implement Lean and its methodologies. Other organizations have followed VMMC’s
lead, but this world class organization still leads in the utilization of innovative Lean
tools. Accelerating Health Care Transformation with Lean and Innovation: The Virginia
Mason Experience describes how VMMC has systematically integrated innovative
structures, methods, and cultural practices into its implementation of Lean. Describing
how your organization can create a strategy and build a culture of innovation and
learning, it supplies concrete examples that show—not just conceptually, but through
VMMC's actual experiences—how Lean and innovation can work hand-in-hand to
incrementally improve and radically transform your value streams. Explaining how to
use the voices and experiences of patients and their families to drive improvement and
innovation in new directions, the book supplies a clear understanding of how Lean can
help you achieve your goals in today’s increasingly demanding marketplace.
This contributed volume draws a vital picture of the health care sector, which, like no
other is affected by technology push and stakeholder pull. Innovative product and
service solutions emerge, which have to integrate different stakeholders’ interests. This
book studies current challenges in health care management from different perspectives.
Research articles analyze the situation in the health care sector and present solutions
in the following areas: the health care system; hospitals; teams in health care; patients’
perspectives; assessment of technologies and innovations; and toolkits for organizing
health care. All these contributions summarize pressing hot topics in the health care
sector, analyze their future potential, and derive managerial implications. Outstanding
best practices throughout Europe are presented in the case study section of the book.
Consequently, the book closes the gap between science and practical application by
addressing not only readers from academia but also practitioners working in the health
care industry.
This book is primarily targeted to the students of BBA, BBS, BCS, BCA, BCOM & MBA
course in many universities.
There are many advantages to incorporating digital services in business, including
improved data management, higher transparency, personalized customer service, and
cost reduction. Innovation is a key driver to how digital services are formed, developed,
delivered, and used by consumers, employees, and employers. The largest
differentiator comes from having a digitally empowered workforce. Companies
increasingly need digital workers to establish greater digital skills to bear on every
activity. Business leaders especially need to steer digital priorities, drive innovation, and
develop digital platforms. Leadership, Management, and Adoption Techniques for
Digital Service Innovation is an essential reference source that discusses the adoption
of digital services in multiple industries and presents digital technologies to address and
further advance innovation to drive successful solutions. Featuring research on topics
such as cloud computing, digital business, and value creation, this book is ideally
designed for managers, leaders, executives, directors, IT consultants, academicians,
researchers, industry professionals, students, and practitioners.
This book provides an extensive review of what innovation means in healthcare, with
real-life examples and guidance on how to successfully innovate with IT in healthcare.
This book demonstrates how to successfully manage and lead healthcare institutions by
Page 2/12

Read PDF Management Innovations For Healthcare Organizations Adopt
Abandon Or Adapt Routledge Studies In The Management Of Voluntary And
Non
ProfittheOrganizations
employing
logic of business model innovation to gain competitive advantages. Since clerklike routines in professional organizations tend to overlook patient and service-centered
healthcare solutions, it challenges the view that competition and collaboration in the healthcare
sector should not only incorporate single-end services, therapies or diagnosis related groups.
Moreover, the authors focus on holistic business models, which place greater emphasis on
customer needs and put customers and patients first. The holistic business models approach
addresses topics such as business operations, competitiveness, strategic business objectives,
opportunities and threats, critical success factors and key performance indicators.The
contributions cover various aspects of service business innovation such as reconfiguring the
hospital business model in healthcare delivery, essential characteristics of service business
model innovation in healthcare, guided business modeling and analysis for business
professionals, patient-driven service delivery models in healthcare, and continuous and cocreative business model creation. All of the contributions introduce business models and
strategies, process innovations, and toolkits that can be applied at the managerial level,
ensuring the book will be of interest to healthcare professionals, hospital managers and
consultants, as well as scholars, whose focus is on improving value-generating and
competitive business architectures in the healthcare sector.
Building on his pioneering work on the management of technology and innovation in his first
book, Managing the Flow of Technology, Thomas J. Allen of MIT has joined with awardwinning German architect Gunter Henn of HENN Architekten to produce a book that explores
the combined use of two management tools to make the innovation process most effective:
organizational structure and physical space. They present research demonstrating how
organizational structure and physical space each affect communication among people—in this
case, engineers, scientists, and others in technical organizations—and they illustrate how
organizations can transform both to increase the transfer of technical knowledge and maximize
the “communication for inspiration” that is central to the innovation process. Allen and Henn
illustrate their points with discussions of well-known buildings around the world, including
Audi’s corporate headquarters, Steelcase’s corporate design center, and the Corning Glass
Becker building, as well as several of Gunter Henn’s own projects, including the Skoda
automotive factory in the Czech Republic and the Faculty for Mechanical Engineering at the
Technical University of Munich. Allen and Henn then demonstrate the principles developed in
their work by discussing in detail one example in which organizational structure and physical
space were combined successfully to promote innovation with impressive results: HENN
Architekten’s Project House for the BMW Group Research and Innovation Centre in Munich,
cited by Business Week (April 24, 2006) in naming BMW one of the world’s most innovative
companies. Professor Thomas Allen is the originator of the Allen curve. In the late 1970s, Tom
Allen undertook a project to determine how the distance between engineers’ offices coincided
with the level of regular technical communication between them. The results of that research,
now known as the Allen Curve, revealed a distinct correlation between distance and frequency
of communication (i.e. the more distance there is between people — 50 meters or more to be
exact — the less they will communicate). This principle has been incorporated into forwardthinking commercial design ever since, in, for example, The Decker Engineering Building in
New York, the Steelcase Corporate Development Center in Michigan, and BMW’s Research
Center in Germany.
Healthcare Technology Management Systems provides a model for implementing an effective
healthcare technology management (HTM) system in hospitals and healthcare provider
settings, as well as promoting a new analysis of hospital organization for decision-making
regarding technology. Despite healthcare complexity and challenges, current models of
management and organization of technology in hospitals still has evolved over those
established 40-50 years ago, according to totally different circumstances and technologies
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The current health context based on new technologies demands working with
an updated model of management and organization, which requires a re-engineering
perspective to achieve appropriate levels of clinical effectiveness, efficiency, safety and quality.
Healthcare Technology Management Systems presents best practices for implementing
procedures for effective technology management focused on human resources, as well as
aspects related to liability, and the appropriate procedures for implementation. Presents a new
model for hospital organization for Clinical Engineers and administrators to implement
Healthcare Technology Management (HTM) Understand how to implement Healthcare
Technology Management (HTM) and Health Technology Assessment (HTA) within all types of
organizations, including Human Resource impact, Technology Policy and Regulations, Health
Technology Planning (HTP) and Acquisition, as well as Asset and Risk Management Transfer
of knowledge from applied research in CE, HTM, HTP and HTA, from award-winning authors
who are active in international health organizations such as the World Health Organization
(WHO), Pan American Health Organization (PAHO), American College of Clinical Engineering
(ACCE) and International Federation for Medical and Biological Engineering (IFMBE)
The successful implementation of health information systems in complex health care
organizations ultimately hinges on the receptivity and preparedness of the user. Although the
Information Age is well underway, user resistance to information systems is still a valid concern
facing the informatics community. This book provides effective management strategies to
health care administrators for the productive integration and maintainence of such information
systems. The Second Edition covers three main areas: technical skills, project management
skills, and organizational and people skills, including the practical implementation strategies
necessary to make the system an operational success. The audience for this book consists of
health care administrators, CEOs, clinicians, IT developers, librarians, and professors.
Managing Innovation is an established, best-selling text for MBA, MSc and advanced
undergraduate courses on innovation management, management of technology, new product
development and entrepreneurship. It is also widely used by managers in both the service and
manufacturing sectors. Now in its fifth edition, the text has been fully revised and is
accompanied by the Innovation Portal at www.innovation-portal.info, which contains an
extensive collection of additional digital resources for both lecturers and students. Features:
The Research Notes and Views from the Front Line feature boxes strengthen the evidencebased and practical approach making this a must-read for anyone studying or working within
innovation. The Innovation Portal at www.innovation-portal.info is an essential resource for
both student and lecturer and includes the Innovation Toolkit – a fully searchable array of
practical innovation tools along with a compendium of cases, activities, audio and video clips.
This book explores the hospital via organisational ethnography (OE), an approach that involves
a mix of fieldwork methods designed to analyse the hospital which also includes participatory
observation, qualitative interviews and shadowing. One way to define a hospital is by its high
level of formal organisation, resulting in written or digital communication as the main source of
communication in patient journals, minutes and medical and quality guidelines. In contrast, in
this book, the aspects of the informal organisation will be the focus. In spite of the many formal
regulations of healthcare, hospitals are also chaotic organising places where many different
groups of people interact in order to negotiate, to practice and to make sense of daily work
tasks. The underlying argument is that, in the mundane everyday life of hospitals, frontline
workers and their interactions with patients and local managers remain at the core of
organising hospitals. The overall purpose of this book is to report stories back from the field of
healthcare, demonstrating how people, spaces and work (as examples of events) become
important elements of organising hospitals. The book will be of interest to students and
scholars in and across healthcare management, organisation studies, ethnography, sociology,
qualitative methods, anthropology, service management and cultural studies.
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in the Healthcare sector has received increased attention over the last two
decades, both in terms of scholarly research and number of innovative enterprises.
Entrepreneurial activities and innovations have emerged from and will continue to be driven by
several actors along the healthcare value chain but especially from non-traditional healthcare
players. In this new volume, we present the reader with several critical issues in healthcare
entrepreneurship and innovation, covering a comprehensive set of research topics. We bring
together the latest academic research and management practice, with contributions by authors
from entrepreneurship, medical sciences, and management, who provide in depth and
practical insights into designing and managing entrepreneurship in healthcare. Upon providing
a systematic review of the research field, we discuss several important macro-, meso-, and
micro-level issues in healthcare entrepreneurship, such as opportunity identification, the
entrepreneurial ecosystem including accelerators, the benefits of open innovation for the
sector, and social entrepreneurship in healthcare. These topics open up avenues for nurturing
entrepreneurship in healthcare through both education and policy. Building on this trend, the
book is organized around levels of analysis and specifies which cross-disciplinary efforts are
needed to advance understanding of how entrepreneurs discover opportunities and start viable
and innovative businesses. Healthcare Entrepreneurship will be of interest scholars of health
care and entrepreneurs alike, but also managers of innovative health care enterprises as well
as policy makers in the health sector.
Learn and innovate with the latest technologies in nursing and healthcare! The first text of its
kind in nursing, this book provides up-to-date information on innovative, smart technologies
that nurses can use in clinical and nonclinical settings to keep up with the changing face of
healthcare. This compelling guide will provide you with information about exciting areas of
technology that have great potential to improve patient care. Subjects include big data, artificial
intelligence, virtual and augmented realities, connected technologies, and precision health.
There is also discusson of the shift of healthcare delivery into the community, with an outlook
on improving outcomes and enhancing practice. Each chapter focuses on developing
competency in current and future real-world applications of emerging technologies. Early
chapters describe how to utilize new tools, processes, models, and products to serve the
quadruple aim of better managing populations, decreasing costs, and enhancing both the
patient’s and the clinician’s experience. The culture of innovation coincides with the everchanging politics of healthcare in later chapters, which then evolves into the entrepreneurial
opportunities for nurses. This text is an essential introduction for all practicing nurses, nurse
leaders, and nurses teaching health information technology or informatics courses. Key
Features: Written by nurses for nurses The latest information on emerging health information
technology and associated nursing implications Compelling cases show the dramatic effect of
innovations on value-based care Learn how applying novel technologies can improve patient
care Qualified instructors have access to supplementary materials, including PowerPoint slides
and an Instructor’s Manual

"The focus here is on ways to increase impact of health service innovations that have
been tested in pilot or experimental projects so as to benefit more people and to foster
policy and programme development on a lasting, sustainable basis." -- p.i Preface.
Globalization demands the construction of new business methods to enable companies
to remain highly competitive. Due to this demand, cultural differences are now being
implemented into policies and procedures as companies expand and seek to
collaborate with international entrepreneurs. The Handbook of Research on
Entrepreneurial Ecosystems and Social Dynamics in a Globalized World is a pivotal
reference source for emergent aspects of internationalization and regional development
in an entrepreneurial context. Featuring extensive coverage on relevant areas such as
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sustainability, and financial performance, this publication is an
ideal resource for academics, public and private institutions, developers, professors,
researchers, and post-graduate students seeking current research on globalized
entrepreneurship.
This is a systematic review on how innovations in health service practice and
organisation can be disseminated and implemented. This is an academic text, originally
commissioned by the Department of Health from University College London and
University of Surrey, using a variety of research methods. The results of the review are
discussed in detail in separate chapters covering particular innovations and the relevant
contexts. The book is intended as a resource for health care researchers and
academics.
Across the world, the demands placed on health systems are growing rapidly.
Developed countries face the challenge of providing services to an ageing population
with changing health needs, while countries with developing health systems must find
ways of ensuring their populations are provided with access to healthcare. Innovative
thinking is essential to meet these twin challenges, but innovation is both a cause and
cure of many struggles in healthcare — we need it, but it is hard to manage and the
introduction of new technology can lead to higher costs. Using real-life examples and
case studies from around the world, this book introduces the latest thinking on
understanding and managing healthcare innovation more effectively. It does this from
the perspective of governments responsible for shaping health policy, healthcare
organisations providing services and juggling competing demands, and from the
perspective of the industries that supply the new drugs, devices and other technologies.
Managing Innovation in Healthcare is the perfect accompaniment for MSc, PhD and
MBA students on health policy, management and public health courses, as well as
managers, consultants and policy makers involved in healthcare services in both the
public and private sector.
As developed economies enter a period of slower growth, emerging economies such as
India have become prime examples of how more can be achieved with less. Bringing
together experience and expertise from across the healthcare industry, this book
examines innovations that can bring about real advances in the healthcare industry.
Innovations in Healthcare Management: Cost-Effective and Sustainable Solutions
explores recent innovations in healthcare from a global and Indian perspective.
Emphasizing the importance of Lean healthcare and innovation, it presents low-cost,
high-volume solutions that improve access to care. Providing concrete examples of the
five levels of innovation present in healthcare, the book presents new concepts,
methods, and tools for advancing processes and operational flow. It includes case
studies of actual results in healthcare innovation from three continents that highlight
emerging global trends in healthcare system innovation. The book describes how to
organize resources and flows so that given targets, such as cost, clinical quality, and
patient experience, can be achieved with available resources. It also covers
nontraditional ecosystems of innovation that move outside of expected technological
innovations, such as innovations in social persuasion, rural health delivery, and the
planning and design of hospitals. The book maintains a focus on key issues across the
healthcare industry—such as access to care, demand creation, patient experiences, and
data—to help readers implement new ideas and new models of delivery of affordable
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Innovation Leadership: Creating the Landscape of Healthcare focuses on the unique
skills related to leading the innovation process in healthcare. This unique text relates
leadership skills and attributes necessary to guide organizations and people through
the process of innovation in a way that ensures successful innovation outcomes. This
contributed text provides a variety of iewpoints on leadership in light of the various
formats and tool-sets necessary to assure successful innovation.
We can all point to random examples of innovation inside of healthcare information
technology, but few repeatable processes exist that make innovation more routine than
happenstance. How do you create and sustain a culture of innovation? What are the
best practices you can refine and embed as part of your organization's DNA? What are
the potential outcomes for robust healthcare transformation when we get this innovation
mystery solved? Loaded with numerous case studies and stories of successful
innovation projects, this book helps the reader understand how to leverage innovation
to help fulfill the promise of healthcare information technology in enabling superior
business and clinical outcomes.
The context and environment of public services is becoming increasingly complex and
the management of change and innovation is now a core task for the successful public
manager. This text aims to provide its readers with the skills necessary to understand,
manage and sustain change and innovation in public service organizations. Key
features include: the use of figures, tables and boxes to highlight ideas and concepts of
central importance a dedicated case study to serve as a focus for discussion and
learning, and to marry theory with practice clear learning objectives for each chapter
with suggestions for further reading. Providing future and current public managers with
the understanding and skills required to manage change and innovation, this
groundbreaking text is essential reading for all those studying public management,
public administration and public policy.
"The principal authors were Carrie Beth Peterson (Consultant in eHealth and
Innovation, WHO Regional Office for Europe), Clayton Hamilton (Editor-in-chief and
Unit Leader, eHealth and Innovation in the Division of Information, Evidence, Research
and Innovation, WHO Regional Office for Europe) and Per Hasvold (WHO
Collaborating Centre for eHealth and Telemedicine at the Norwegian Centre for
Integrated Care and Telemedicine, Troms, Norway)."--Page viii.
Taking a critical look at major perspectives on innovation, this book suggests that
innovation is not a designed functional activity of a firm or an intentional process
through which firms anticipate changes in conditions. Jose Fonseca proposes that the
concepts behind the innovation experiences cannot be traced to any particular time,
space or individual, even if one person has figured prominently. The innovative ideas in
the examples considered did not occur as a direct product of a purposeful search
triggered by the perception of some problem to solve, nor did they result from a
sequential process that was laid out in advance. Instead, innovative ideas were a
product of streams of conversations that extended over long periods of time and were
characterized by critical degrees of misunderstanding and redundancy. Fonseca's book
presents innovation as new meaning potentially emerging in ongoing, every-day
conversations. Drawing on the theory of complex responsive process, developed in the
first two volumes of this series, Fonseca presents a particular way of understanding
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experiences of innovation studied in this book suggest that innovations
do not start with a match between a need to be satisfied and a set of competencies and
tools purposefully brought together to meet the need. On the contrary, identification of
need is a consequence of success, rather than a pre-condition. The innovations studied
in this book (a selection of innovation experiences from Portugal are considered) were
subject to constant and never ending redefinition.
When Innovation is considered one of the key drivers of corporate success, why do
organisations struggle to implement it? Research suggests that innovations fail due to a
lack of acceptance by employees; therefore an understanding of potential adopters and
the factors influencing their decisions is essential. Despite much research on adoption
of innovation by an organization, very little is known about its acceptance by individuals
within it. Managing Innovation Adoption is about managing technological innovation
implementation at work in an effective way by presenting a new theoretical framework.
Based on the theory of reasoned action (TRA), the technology acceptance model
(TAM) and other conceptual frameworks, Dr Talukder’s enhanced model combines
factors from existing and original models to create a coherent new model. The data
collected proves that it can be used to assist a broader understanding of how people in
an organization adopt and use innovations. As well as contributing to academic
knowledge, the author’s discoveries have practical implications for organizations,
managers, administrators and employees.
Innovative Change Management (ICM) represents the accumulated wisdom and
knowledge of one of the world’s foremost performance improvement specialists. It
includes a clear and thorough explanation of the necessary critical tools for creating a
system that results in a much higher percentage of your initiatives progressing to
successful projects. Studies conducted by organizations such as Gartner, Ernst &
Young, and Harrington Management Systems indicate that on average less than 25%
of the innovative projects achieve sustained success. The American Productivity
Quality Center's 2018 survey report pointed out that 88% of the organizations felt that
process management discipline must be changed and 53.8% felt they must create a
continuous improvement culture. Through the effective use of the ICM methodology,
you can turn thousands of lost employee hours into millions of dollars in increased
profit. This book unveils to the reader for the first time how ICM combines project
change management, culture change management, and project management concepts
to create an effective and innovative organization. These concepts combined result in
homogeneous improvements in performance improvement and cultural change. The
book outlines a step-by-step procedure designed to apply ICM to complex programs
such as process redesign and supply chain management as well as to simpler ones
such as relocation of offices. In addition, it provides field-tested change methodologies
to help you systematically include change into your strategic management plan. This
book shows you how to: Set the stage for ICM. Develop a new management style that
encourages innovation. Develop and implement a project change management
methodology to support the project management methodology. Develop a cultural
change management program. How to reward and recognize the innovation activities
generated by your employees. Make ICM an important part of the strategic plan. Help
employees understand the career-enhancing aspects of change How to maximize your
organization’s ROC (return on change). Most of the activity related to change
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focuses on successfully implementing individual projects. Statistics
indicate that this is not enough to keep up with today’s rapid changing innovative
competition. As most profitable organizations are working diligently on increasing their
innovation capabilities, this focus is requiring a completely new restructured
management style and behavioral patterns that are foreign to most of today’s
successful managers.
Management Innovations for Healthcare OrganizationsAdopt, Abandon or
Adapt?Routledge
In the most advanced service economies, services create up to three-quarters of the
wealth and 85% of employment, and yet we know relatively little about managing
innovation in this sector. The critical role of services, in the broadest sense, has long
been recognized, but is still not well understood. Most research and management
prescriptions have been based on the experience of manufacturing and high technology
sectors. There is a clear need to distinguish which, if any, of what we know about
managing innovation in manufacturing is applicable to services, what must be adapted,
and what is distinct and different. Such is the goal of this book. This unique collection
brings together the latest academic research and management practice on innovation
in services, and identifies a range of successful organizational responses to current
technological opportunities and market imperatives. The contributors include leading
researchers, consultants and practitioners in the field, who provide rigorous yet
practical insights into managing and organizing innovation in services. Two themes help
to integrate the contributions in this book: . OCo That generic good practices exist in the
management and organization of innovation in services, which the authors seek to
identify, but that these must be adapted to different contexts, specifically the scale and
complexity of the tasks, the degree of customization of the offerings, and the
uncertainty of the environment. OCo That innovation in services is much more than the
application of information technology (IT). In fact, the disappointing returns to IT
investments in services have resulted in a widespread debate about the causes and
potential solutions OCo the so-called OC productivity paradoxOCO in services. Instead
here the authors adopt a broader notion of innovation, including technological,
organizational and market change. The key is to match the configuration of organization
and technology to the specific market environment. Sample Chapter(s). Introduction (35
KB). Chapter 1: Managing Service Innovation: Variations of Best Practice (490 KB).
Contents: Conceptual and Analytical Frameworks for Service Innovation: Services and
the Knowledge-Based Economy (I Miles); Service Innovation: Aiming to Win (T
Clayton); Sector and National Studies of Innovation in Services: Innovation in
Healthcare Delivery (D J Bower); Product Development in Financial Services: Picking
the Right Leader for Success (E Chortatsiani); Applying Innovation Management Good
Practice to Services: A Composite Framework of Product Development and Delivery
Effectiveness in Services (F M Hull & J Tidd); Product Development in Service
Enterprises: Case Studies of Good Practice (F M Hull); and other articles. Readership:
Graduate students and researchers in management programs; managers."
Business Model Innovation Process: Preparation, Organization and Management
examines a range of critical questions that merit thoughtful interdisciplinary
consideration, such as: Why do business models, and their innovation in particular,
matter today? How can the process of business model innovation be understood,
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managed adequately under increasingly volatile, uncertain, complex and
ambiguous technological, business and geo-political conditions? What should decisionmaking and risk-management look like under these conditions, with managers whose
rationality is bounded? The book offers a detailed account of the relatively unknown
process of business model innovation by looking into the intersection of strategic,
operations and innovation management, organizational design, decision-making and
performance management. In doing so, this book addresses fundamental issues, and
introduces new ideas and theoretical perspectives. In envisioning and thinking about
various potential scenarios of business model innovation and understanding how to
organize for each of these under different conditions, the book provides original
arguments and suggestions for practitioners. For that purpose, the book also offers
many compelling real-life examples of business models and their innovation. Combining
theory and practice, this book is an essential read for researchers and academics of
business model innovation, as well as strategic management, digital transformation,
innovation management and organizational change. It will also be of direct interest to
practitioners and business leaders seeking new perspectives to increase their
competitive advantage.
"This book gives an overview of models on the use and diffusion of information systems
in the healthcare sector with particular attention to the role of the user"--Provided by
publisher.
Leadership for Evidence-Based Innovation in Nursing and Health Professions, Second Edition
takes a patient-centered approach, discusses the perspectives on the dynamic of innovation
and evidence as well as emerging competencies for leaders of healthcare innovation, making it
the ideal textbook for DNP and Masters level leadership courses.
Previously published as Strategic Information Management in Hospitals; An Introduction to
Hospital Information Systems, Health Information Systems Architectures and Strategies is a
definitive volume written by four authoritative voices in medical informatics. Illustrating the
importance of hospital information management in delivering high quality health care at the
lowest possible cost, this book provides the essential resources needed by the medical
informatics specialist to understand and successfully manage the complex nature of hospital
information systems. Author of the first edition's Foreword, Reed M. Gardner, PhD, Professor
and Chair, Department of Medical Informatics, University of Utah and LDS Hospital, Salt Lake
City, Utah, applauded the text's focus on the underlying administrative systems that are in
place in hospitals throughout the world. He wrote, "These challenging systems that acquire,
process and manage the patient's clinical information. Hospital information systems provide a
major part of the information needed by those paying for health care." their components; health
information systems; architectures of hospital information systems; and organizational
structures for information management.
Innovations in management are becoming more numerous and diverse, and are appearing in
organizations providing many different kinds of products and services. The purpose of this
book is to examine whether some widely-promoted examples of these management
innovations – ranging from techniques such as Kaizen to styles of leadership and the
management of learning – can usefully be applied to organizations which provide healthcare,
and applied in different kinds of health systems. Management Innovations for Healthcare
Organizations is distinctive in selecting a wide and diverse range and selection of managerial
innovations to examine. No less distinctively, it makes an adaptive, critical scrutiny of these
innovations. Neither evangelist nor nihilist, the book instead considers how these innovations
might be adapted for the specific task of providing healthcare. Where evidence on these points
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book outlines that too. Consequently the book takes an international approach,
with contributions from Europe, the Middle East, Australia and North America. Each contributor
is an expert in the management innovation which they present. This combination of features
makes the book unique.
This book examines healthcare innovation processes, shedding light on the controversies
endemic to innovation, which make such processes notoriously challenging. While, in the heat
of action, controversies may be seen as barriers to innovation, observations reported in this
volume point to controversies also having an energizing role. Students and academics
studying innovation, organization, and health management and economics will find this book a
valuable read as it provides empirical case studies on innovation processes in practice.
Controversies in Healthcare Innovation will also appeal to practitioners of health care
management, innovation project managers and policy-makers in the health care sector.
The primary cause of many project failures is that responsible executives, because of their lack
of knowledge in project management, fail to demand that their managers and staff properly
utilize the well-proven best practices, processes, systems, and tools that are now available in
this field. This book remedies this situation by providing executives at all levels with the
understanding and knowledge needed to best take advantage of the power of effective project
management and thereby lead and manage innovations within their enterprise. In Leading and
Managing Innovation: What Every Executive Team Must Know about Project, Program, and
Portfolio Management, Second Edition, the authors present concise descriptions of The key
concepts underlying project and program management The important characteristics of
projects and programs How projects and programs are best governed and managed How to
determine if the desired benefits have actually been achieved The book presents a list of 31
reasonable demands that executives can and must place on their staff members to ensure
excellence in the way their programs and projects are created, selected for funding, planned,
and executed. Placing these demands communicates to the entire enterprise that top
management understands what it takes to achieve the best performance possible and fully
supports the continuous improvement needed to ensure continued success. Leading and
Managing Innovation explains how to measure the project management maturity level of an
enterprise, benchmark against competitors, and identify where project management
improvements are required. It discusses the many ways that an enterprise can derive
substantial success and competitive advantage from increasing its project management
maturity level. A helpful quick reference summary of all of the book’s key information is
included in the final chapter. Armed with this information, you will be well-qualified to give
excellent direction to your managers and staff to ensure that your vital capability in the field of
project management—and how you manage innovation—is equal to or better than that of your
competitors.
This book explores in depth the phenomenon of user innovation in healthcare. In particular, the
book sheds light on patient innovation, whereby patients and/or caregivers proactively develop
and diffuse new products and services that provide health and quality of life benefits by
addressing gaps in existing market offerings. The aim is to clarify the key characteristics of
these innovative processes and to offer practitioners and policymakers tangible bottom-up
evidence, solutions, and ideas that will assist in improving health systems, organizations, and
practices. A number of important and interesting research questions are addressed, casting
light on the types of products and services that tend to be developed by patient innovators, the
typical profile of these innovators, the role played by firms, institutions, and health
professionals, and the ways in which digital technologies support the dissemination of
innovations among patient communities and within the industry. Beyond academic scholars
and policymakers, the book will be of high value for students on master’s programs in both
medical sciences and business and economics.
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Individuals
disabilities, chronic conditions, and functional impairments need a range of
services and supports to keep living independently. However, there often is not a strong link
between medical care provided in the home and the necessary social services and supports
for independent living. Home health agencies and others are rising to the challenges of
meeting the needs and demands of these populations to stay at home by exploring alternative
models of care and payment approaches, the best use of their workforces, and technologies
that can enhance independent living. All of these challenges and opportunities lead to the
consideration of how home health care fits into the future health care system overall. On
September 30 and October 1, 2014, the Institute of Medicine and the National Research
Council convened a public workshop on the future of home health care. The workshop brought
together a spectrum of public and private stakeholders and thought leaders to improve
understanding of the current role of Medicare home health care in supporting aging in place
and in helping high-risk, chronically ill, and disabled Americans receive health care in their
communities. Through presentations and discussion, participants explored the evolving role of
Medicare home health care in caring for Americans in the future, including how to integrate
Medicare home health care into new models for the delivery of care and the future health care
marketplace. The workshop also considered the key policy reforms and investments in
workforces, technologies, and research needed to leverage the value of home health care to
support older Americans, and research priorities that can help clarify the value of home health
care. This summary captures important points raised by the individual speakers and workshop
participants.
Published in 1998. In the past year the 300 largest global companies increased their research
budgets by an average of 12 per cent. Governments now measure how technologically
advanced they are as they worry about their trade balances and unemployment. Many public
sector organizations, for example hospitals, universities and welfare agencies, are struggling to
keep up with the rate of technological progress. The selections in this book provide a number
of insights on how private firms can be more innovative and public sector organizations can
keep up with rapid technological change. They emphasize both radical and incremental
innovations and both product and process innovation. In particular the advanced
manufacturing technologies so central to Piore and Sabel’s ’Second Industrial Divide’ receive
a great deal of attention. Finally, the consequences of innovation are the focus of the last
section.
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