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Agile Practice Guide – First Edition has been
developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where,
and how to apply agile approaches and provides
practical tools for practitioners and organizations
wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide
to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Whether you are organising an important event or
heading up a large team, running a project can be a
daunting process. Spiralling costs and missed
deadlines are part of everyday life for many project
managers - in fact, more projects fail than succeed!
But project management doesn't have to be this way.
It is possible to manage projects that consistently
meet deadlines and come in within budget. Brilliant
Project Management shows you how. Drawing on
over 30 years of experience, you’ll discover how to
ensure your projects succeed every time. In this new
edition Barker & Cole have included a section
highlighting valuable sources of information in the
challenging world of project management, including
their inside track on methods, training and
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professional associations. It’s the ultimate guide to
becoming a brilliant project manager. Brilliant
Outcomes Make a success of any project. Deliver on
your promises. Save money, time and your sanity!
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the
bound book. Succeed as a project manager, even if
you’ve never run a project before! This book is the
fastest way to master every project management
task, from upfront budgeting and scheduling through
execution, managing teams through closing projects,
and learning from experience. Updated with more
insights from the front lines, including agile
approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along
with the latest on Microsoft Project and PMI
standards and certifications and a special bonus
chapter on preparing for the PMP certification. This
book will show you exactly how to get the job done,
one incredibly clear and easy step at a time. Project
management has never, ever been this simple! Who
knew how simple project management could be?
This is today’s best beginner’s guide to modern
project management… simple, practical instructions
for succeeding with every task you’ll need to
perform! Here’s a small sample of what you’ll learn:
• Master the key skills and qualities every project
manager needs • Lead projects, don’t just
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“manage” them • Avoid 15 most common mistakes
new project managers make • Learn from troubled,
successful, and “recovered” projects • Set the stage
for success by effectively defining your project •
Build a usable project plan and an accurate work
breakdown structure (WBS) • Create budgets and
schedules that help you manage risk • Use powerful
control and reporting techniques, including earned
value management • Smoothly manage project
changes, issues, risks, deliverables, and quality •
Manage project communications and stakeholder
expectations • Organize and lead high-performance
project teams • Manage cross-functional, crosscultural, and virtual projects • Work successfully with
vendors and Project Management Offices • Make
the most of Microsoft Project and new web-based
alternatives • Get started with agile and “critical
chain” project management • Gain key insights that
will accelerate your learning curve • Know how to
respond to real-life situations, not just what they
teach you in school
Methods of IT Project Management (Third Edition) is
built around the latest version of the Project
Management Body of Knowledge (PMBOK) and
covers best practices unique to the IT field. It is
designed for use in graduate, advanced
undergraduate, and professional IT project
management courses to prepare students for
success in the IT field, and to prepare them to pass
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the Project Management Professional (PMP)
certification exam given by the Project Management
Institute (PMI), the world's leading certification in the
field of project management. Unlike other project
management texts, Methods of IT Project
Management follows the IT project life cycle, from
overview and initiation to execution, control, and
closing. An enterprise-scale IT project (macro-case
study) runs through the entire text. Each section
presents mini-cases based on the larger case and
focuses on new concepts presented in each section.
Readers gain practical knowledge of IT project
management workflows, at scale, while building
technical knowledge and skills required to pass the
PMP. Mini-case studies encourage deep retention,
prompt rich in-class discussion, and challenge more
advanced students and professionals alike. Unique
skills covered can be put directly into practice. An
appendix presents practice study questions and
advice on preparing for and passing the PMP exam.
The revised third edition includes expanded
coverage of agile system development
methodologies, leadership and negotiation skills, and
process maturity models.
Revised edition of Achieve CAPM exam success,
[2014]
The construction industry calls for a unique type of
project management, as many projects require large
amounts of materials, physical tools and labor, and
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involve numerous and diverse stakeholders. Also,
construction projects often affector are affected
bythe environment. Due to these and other
characteristics specific to construction projects, the
Project Management Institute (PMI) has produced
the Construction Extension. The book aims to
improve the efficiency and effectiveness of
construction project management. Like other
extensions, the book is meant to be a companion to
the PMBOK Guide, rather than a stand-alone
document.
Max presents a framework for an in-depth
understanding of project, program and portfolio
management to satisfy the needs from the top
executive to the student practitioner based on over
40 years' experience.
Practical Guide to Project Planning is filled with
project documents and templates ready to use for
planning and managing project. It explains project
analysis and modeling techniques so these
documents and templates can be used for effective
project management. In addition, the book is also a
guide to best practices that comply with the PMI’s
PMBOK ® 3.0. Throughout the book, a real-world,
practical project plan is used to explain all
management issues related to a project, including
scope, time, costs, quality, human resources,
communication, risks, procurement, and integration.
This example also covers every stage of
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implementing a project management office (PMO),
from initial analysis to post-deployment review. The
text is filled with insightful tips on using the most
popular project management tools and software,
including Mindmanager for initial planning sessions,
Milestone Project Companion for report generation,
and Microsoft Project, the most widely used tool for
project planning. Project documents discussed in the
book are on the accompanying CD ROM, so readers
can use them to develop and track their own
projects.
Project Management for Small Projects shows you how
to tailor bureaucratic planning processes to a sleek
minimum while still keeping your project running like a
well-oiled machine. The Project Management Body of
Knowledge (PMBOK) recommends tailoring the planning
processes to fit the size of your project, but it doesn't
always fully explain how. Using too much process can be
as detrimental to a project as not using a process at all.
For years, this book has helped managers of small
projects design processes that are neither too big nor too
small but "just right." It provides simplified but compliant
tools for immediate use in managing small projects. And
since most small projects tend to be similar in structure
or outcome, a template for one project can be used for
future projects. This new edition of Project Management
for Small Projects has been updated to align with the
latest PMBOK. In addition, there is new material on Agile
project management and on the essential leadership
skills for small project managers.
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Today's projects are more complex and challenging than
ever, and project managers need all the help they can
get to succeed amid shifting priorities, interruptions,
inadequate funding, expectations of multiple
stakeholders, and other obstacles. A practical on-the-job
resource for project managers in any industry, this fully
revised and updated edition of The Project Management
Tool Kit is packed with results oriented, practical tips.
Complete with checklists, examples, and clear graphics,
The Project Management Tool Kit offers 100 practical,
use-them-now strategies for mastering any project
challenge.
Winner of the Project Management Institute’s David I.
Cleland Project Management Literature Award 2010 It’s
no wonder that project managers spend so much time
focusing their attention on risk identification. Important
projects tend to be time constrained, pose huge technical
challenges, and suffer from a lack of adequate
resources. Identifying and Managing Project Risk, now
updated and consistent with the very latest Project
Management Body of Knowledge (PMBOK)® Guide,
takes readers through every phase of a project, showing
them how to consider the possible risks involved at every
point in the process. Drawing on real-world situations
and hundreds of examples, the book outlines proven
methods, demonstrating key ideas for project risk
planning and showing how to use high-level risk
assessment tools. Analyzing aspects such as available
resources, project scope, and scheduling, this new
edition also explores the growing area of Enterprise Risk
Management. Comprehensive and completely up-toPage 7/24
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date, this book helps readers determine risk factors
thoroughly and decisively...before a project gets derailed.
This self-study guide for the Project Management
Professional (PMP) certification exam from the Project
Management Institute contains everything project
managers need to pass the PMP Exam, including 44
processes, and 592 inputs, tools, and outputs. Exam
topics are covered and insider secrets, complete
explanations of all PMP subjects, test tricks and tips,
hundreds of highly realistic sample questions, and
exercises designed to strengthen understanding of PMP
concepts and prepare managers for exam success on
the first attempt are provided.
Provides a framework to help managers to define project
objectives and delegate tasks to team members,
providing in the second edition a standard application of
the Work Breakdown Structure as a project management
tool.
Apply your project management skills to the unique
challenges of information technology (IT) projects with
strategies developed in the field by experienced IT
project managers. Discover critical success factors and
hidden risks?and get proven, cost-effective
solutions.This book addresses all areas of IT project
management: hardware, software, systems integration,
and human resources. In addition, the book addresses
the role of the project manager at each phase of the
project life cycle and helps you to gain the foundation,
experience, techniques and tools to manage each stage
of your project. You will learn techniques to set goals tied
directly to stakeholder needs, get the most from your
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project management team and utilize project
management tools to get work done on time and within
budget.Designed for both new and veteran project
managers, this book extends traditional project
management concepts into the IT arena. You?ll gain an
understanding of the strategies and skills necessary to
manage IT projects of any size.
Project Management for Small Projects shows you how
to tailor bureaucratic planning processes to a sleek
minimum while still keeping your project running like a
well-oiled machine. Managing projects requires time,
effort, and discipline, regardless of the project size. The
difference between managing larger and smaller projects
is not only the amount of time, effort, and discipline but
also the processes and tools. For years, this book has
helped managers of small projects design scalable
processes and simplified tools for immediate use in
managing small projects. And since most small projects
tend to be similar in structure or outcome, a template for
one project can be used for future projects. This third
edition has been updated to align with the Project
Management Institute's Project Management Body of
Knowledge (PMBOK®) and provides new tools,
templates, and techniques to support the revised
processes. In addition, there is new material on agile
project management and on the essential leadership
skills for small-project managers. (PMBOK® is a
trademark of the Project Management Institute Inc.,
which is registered in the United States and other
nations.)
The Practice Standard for Project Risk Management
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covers risk management as it is applied to single projects
only. It does not cover risk in programs or portfolios. This
practice standard is consistent with the PMBOK® Guide
and is aligned with other PMI practice standards.
Different projects, organizations and situations require a
variety of approaches to risk management and there are
several specific ways to conduct risk management that
are in agreement with principles of Project Risk
Management as presented in this practice standard.

This guide is intended to help organisations put in
place effective frameworks for taking informed
decisions about risk. It brings together
recommended approaches, checklists and pointers
to more detailed information on tools and
techniques. The topics covered include: the
principles of risk management; how risks are
managed; managing risks at the strategic,
programme, project and operational level;
techniques and examples of the benefits of risk
management. The publication draws on the
experience of experts from both the private and
public sector.
The Latest Project Management Data at Your
Fingertips Fully updated throughout, this hands-on
guide gives you quick access to current information
on project management concepts and practices.
Project Manager's Portable Handbook. third edition,
offers concise, practical details on the fundamental
knowledge, skills, and attitudes required to manage
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projects. Written by world-renowned project
management experts, this compact reference
summarizes best practices for defining, designing,
developing, and producing project results. Handy
tables, charts, models, and callout boxes illustrate
pertinent information in this essential on-the-job tool.
Easy-to-Find Project Management Topics: The
discipline of project management Project
organizational chart Alternative project applications
The strategic context of projects Project leadership
Project initiation and execution Project planning and
control The project culture Improving project
management PRAISE FOR PREVIOUS EDITIONS:
"It is perhaps the one book that best summarizes a
complete knowledge set to be applied in successfully
managing projects. It is the one book that project
managers should not 'go to work' without." -- Ken
Rose, Book Review Editor, Project Management
Journal "Unique and invaluable...direct, summarized
style...wealth of information...annotated
bibliography...one book a project manager should
not be without." -- PM Network
A Project Manager's Book of FormsA Companion to
the PMBOK GuideJohn Wiley & Sons
Building on the framework developed in the previous
edition, Project Manager Competency Development
Framework - Third Edition extends the framework
both vertically (to include program and portfolio
managers) and horizontally (to cover continued
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development for the roles of
project/program/portfolio managers). The Project
Manager Competency Development (PMCD)
Framework - Third Edition - Aligns with the PMP(R)
Examination Specification - Aligns with the
PMBOK(R) Guide - Sixth Edition - Aligns with The
Standard for Program Management - Fourth Edition
(pre-publication) - Aligns with The Standard for
Portfolio Management - Fourth Edition (prepublication) - Builds upon the framework from the
second edition (knowledge, performance, and
personal competencies), in particular the personal
competencies - Provides examples of evidence
required to demonstrate competence - Recognizes
and addresses the need for career development
along a continuum of expertise and experience The
PMCD Framework is designed so all participants in
the project management process are be able to
assess their current level of project/program/portfolio
management competence.
Project Management: Theory and Practice, Third
Edition gives students a broad and real flavor of
project management. Bringing project management
to life, it avoids being too sterilely academic and too
narrowly focused on a particular industry view. It
takes a model-based approach towards project
management commonly used in all industries. The
textbook aligns with the latest version of the Project
Management Institute’s Project Management Body
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of Knowledge (PMBOK®) Guide, which is
considered to be the de facto standard for project
management. However, it avoids that standard’s
verbiage and presents students with readable and
understandable explanations. Core chapters align
with the Project Management Institute’s model as
well as explain how this model fits real-world
projects. The textbook can be used as companion to
the standard technical model and help those
studying for various project management
certifications. The textbook takes an in-depth look at
the following areas important to the standard model:
Work Breakdown Structures (WBS) Earned Value
Management (EVM) Enterprise project management
Portfolio management (PPM) Professional
responsibility and ethics Agile life cycle The text
begins with a background section (Chapters 1–9)
containing material outside of the standard model
structure but necessary to prepare students for the
10 standard model knowledge areas covered in the
chapters that follow. The text is rounded out by eight
concluding chapters that explain advanced planning
approaches models and projects’ external
environments. Recognizing that project management
is an evolving field, the textbook includes section
written by industry experts who share their insight
and expertise on cutting-edge topics. It prepares
students for upcoming trends and changes in project
management while providing an overview of the
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project management environment today. In addition
to guiding students through current models and
standards, Project Management: Theory and
Practice, Third Edition prepares students for the
future by stimulating their thinking beyond the
accepted pragmatic view.
Centering on theory and practice, this text presents
tools and techniques most suited for modern project
management. The authors show the relationship
between project planning and implementation, from
budgeting to scheduling and control. This reference
is intended for undergraduate and graduate students
in engineering or business.
The Practice Standard for Scheduling - Third Edition
provides the latest thinking regarding good and
accepted practices in the area of scheduling for a
project. Aligned with the A Guide to the Project
Management Body of Knowledge (PMBOK(R)
Guide) - Sixth Edition, this updated practice standard
expounds on the information contained in Section 6
on Project Schedule Management of the PMBOK(R)
Guide. In this new edition of the practice standard,
you will learn to identify the elements of a good
schedule model, its purpose, use, and benefits. You
will also discover what is required to produce and
maintain a good schedule model. Also included in
the Third Edition: -Description of scheduling
-Definition of schedule model -Uses and benefits of
the schedule model -Definitions of key terms and
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steps for scheduling -Detailed descriptions of
scheduling components -Guidance on the principles
and concepts of schedule model creation and use
-Descriptions of schedule model principles and
concepts -Differentiations in schedule model,
schedule model instances, and presentations
-Detailed descriptions of critical path method, critical
chain, program evaluation and review technique
(PERT), rolling wave planning, and Monte Carlo
simulation -Uses and applications of adaptive project
management approaches, such as agile, in
scheduling -Guidance and information on generally
accepted good practices associated with the
planning, development, maintenance,
communication, and reporting processes of an
effective schedule model
Use this study guide to prepare for the Project
Management Professional (PMP) exam administered
by the Project Management Institute (PMI). The
revised third edition of the best-selling PMP in
Depth, updated to the sixth edition of PMBOK, has a
laser-sharp focus on the exam objectives for project
managers and others who want to pass the PMP
exam. No prior knowledge of project management is
assumed. The chapters and the sections within each
chapter are presented in a logical learning
sequence. The concepts and topics, both simple and
complex, are clearly explained when they appear for
the first time. This facilitates step-wise learning,
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prevents confusion, and makes this book useful for
those who want to get up to speed quickly to pass
the PMP exam, even if you are new to the discipline
of project management. This book tells the story of
project management in a cohesive, concise, yet
comprehensive fashion. Unlike most PMP exam
books, PMP in Depth covers the material in the order
in which projects are actually run in the real world.
The book is an easy-to-understand guide that is
valuable both before and after the exam. What
You’ll Learn Understand the body of knowledge
required to earn the Project Management
Professional (PMP) certification Acquire the
knowledge needed to enter the field of project
management and successfully manage projects in
any field Who This Book Is For Project management
practitioners preparing for the PMP exam, entry-level
project managers and project team members
preparing for the PMP exam, beginners who want to
join the field of project management and get up to
speed quickly, project managers who need a quick
and easy reference to the discipline of project
management, and instructors and trainers who want
a textbook for the PMP exam or a course on project
management
Explains how the principles of project management
can be applied to government projects, discussing
how to manage project scope, timelines,
communications, quality, and human resources,
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while controlling costs and minimizing risks.
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) provides generalized
project management guidance applicable to most
projects most of the time. In order to apply this
generalized guidance to construction projects, the
Project Management Institute has developed the
Construction Extension to the PMBOK® Guide.This
Construction Extension provides constructionspecific guidance for the project management
practitioner for each of the PMBOK® Guide
Knowledge Areas, as well as guidance in these
additional areas not found in the PMBOK®
Guide:•All project resources, rather than just human
resources•Project health, safety, security, and
environmental management•Project financial
management, in addition to cost•Management of
claims in constructionThis edition of the Construction
Extension also follows a new structure, discussing
the principles in each of the Knowledge Areas rather
than discussing the individual processes. This
approach broadens the applicability of the
Construction Extension by increasing the focus on
the “what” and “why” of construction project
management. This Construction Extension also
includes discussion of emerging trends and
developments in the construction industry that affect
the application of project management to
construction projects.
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What will you learn from this book? Head First PMP
teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you
beyond specific questions and answers with a
unique visual format that helps you grasp the big
picture of project management. By putting PMP
concepts into context, you’ll be able to understand,
remember, and apply them—not just on the exam, but
on the job. No wonder so many people have used
Head First PMP as their sole source for passing the
PMP exam. This book will help you: Learn PMP’s
underlying concepts to help you understand the
PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest
principles and certification objectives in The
PMBOK® Guide, Sixth Edition Make use of a
thorough and effective preparation guide with
hundreds of practice questions and exam strategies
Explore the material through puzzles, games,
problems, and exercises that make learning easy
and entertaining Why does this book look so
different? Based on the latest research in cognitive
science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than
a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This
multi-sensory learning experience is designed for the
way your brain really works.
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For trainers free additional material of this book is
available. This can be found under the "Training
Material" tab. Log in with your trainer account to
access the material. This revised edition is the first
text book In English specially developed for training
for IPMA-D and IPMA-C exams. In this 3rd edition,
the text has been restructured to better align the
content with the order of the competence elements
in the ICB version 3, divided into Technical
competences, Behavioral competences and
Contextual competences. For this reason it has been
improved as a study book for everyone studying for
the IPMA-D and IPMA-C exams. Besides that it is a
extremely rich source book for those project
managers that have committed themselves to a
lifelong professional development. In addition, the
book had to be applicable to groups of project
managers originating from diverse cultures. For this
reason, this is not a book that tells how a Westerner
must behave in an Arab or an Asian country, but one
that looks at the different subjects covered in the
ICB, as seen from diverse cultural standpoints. Each
chapter is based on the same structure: Definitions,
Introduction, Process Steps, Process steps, Special
topics. Text boxes, additional to the main text, give
additional explanation to the main text. An elaborate
Index of terms allows that this book can be used as
the information source to all aspects of project
management.
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PMBOK&® Guide is the go-to resource for project
management practitioners. The project management
profession has significantly evolved due to emerging
technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for
Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &–
Seventh Edition is structured around eight project
performance domains.This edition is designed to
address practitioners' current and future needs and
to help them be more proactive, innovative and
nimble in enabling desired project outcomes.This
edition of the PMBOK&® Guide:•Reflects the full
range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section
devoted to tailoring the development approach and
processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling
outcomes; and• Integrates with PMIstandards+™ for
information and standards application content based
on project type, development approach, and industry
sector.
Assisting organizations in improving their project
management processes, the Project Management
Maturity Model defines the industry standard for
measuring project management maturity.Project
Management Maturity Model, Second Edition
provides a roadmap showing organizations how to
Page 20/24

Acces PDF Pmbok 3rd Edition
move to higher levels of organizational behavior,
improving
The Standard for Program Management - Fourth
Edition differs from prior editions by focusing on the
principles of good program management. Program
activities have been realigned to program lifecycle
phases rather than topics, and the first section was
expanded to address the key roles of program
manager, program sponsor and program
management office. It has also been updated to
better align with PMI's Governance of Portfolios,
Programs, and Projects: A Practice Guide.
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about
agile; while the Agile Practice Guide, created in
partnership with Agile Alliance®, serves as a bridge
to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK®
Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices
in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
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emphasis on strategic and business
knowledge—including discussion of project
management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This
practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration
between the Project Management Institute and the
Agile Alliance.
The Standard for Portfolio Management – Fourth Edition has
been updated to best reflect the current state of portfolio
management. It describe the principles that drive accepted
good portfolio management practices in today's
organizations. It also expands the description of portfolio
management to reflect its relation to organizational project
management and the organization.
Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an
essential companion to the Project Management Institute's A
Guide to the Project Management Body of Knowledge.
Packed with ready-made forms for managing every stage in
any project, this book offers both new and experienced
project managers an invaluable resource for thorough
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documentation and repeatable processes. Endorsed by PMI
and aligned with the PMBOK® Guide, these forms cover all
aspects of initiating, planning, executing, monitoring and
controlling, and closing; each form can be used as-is directly
from the book, or downloaded from the companion website
and tailored to your project's unique needs. This new third
edition has been updated to align with the newest PMBOK®
Guide, and includes forms for agile, the PMI Talent Triangle,
technical project management, leadership, strategic and
business management, and more. The PMBOK® Guide is the
primary reference for project management, and the final
authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even
experienced managers juggling multiple projects with multiple
demands. This book helps you stay organized and on-track,
helping you ensure thorough documentation throughout the
project life cycle. Adopt PMI-endorsed forms for documenting
every process group Customize each form to suit each
project's specific needs Organize project data and implement
a repeatable management process Streamline PMBOK®
Guide implementation at any level of project management
experience Instead of wasting time interpreting and
translating the PMBOK® Guide to real-world application,
allow PMI to do the work for you: A Project Manager's Book
of Forms provides the PMBOK®-aligned forms you need to
quickly and easily implement project management concepts
and practices.
Essential Project Management Skills--Made Easy! This
accessible guide bridges the gap between being a project
manager and becoming a globally recognized Project
Management Professional (PMP). Covering the latest PMP
exam content from the Project Management Institute (PMI),
the book explains PMI's worldwide standard methods, nine
knowledge areas, and 42 processes. You'll learn proven
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strategies for improving project efficiency and effectiveness,
balancing constraints, communicating timely and accurate
project status, and successfully bringing a project to
completion. A real-world case study that's followed
throughout the book provides helpful examples, checklists,
and proven project results. Designed for Easy Learning: Key
Skills & Concepts--Chapter-opening lists of specific skills
covered in the chapter Ask the Expert--Q&A sections filled
with bonus information and helpful tips Try This--Hands-on
exercises that show you how to apply your skills Notes--Extra
information related to the topic being covered Tips--Helpful
reminders to help you prepare for the PMP exam
The Art & Science of Project Management. This is the third
edition, which is updated for the PMBOK 6th edition. Master
project management with this book from authors experienced
in practice, teaching, and research. You will learn: the
foundations of Project Management, explained with dozens of
examples; what works and what doesn't; and how the latest
research applies to your project. This Third Edition: Covers
Projects and their Environment; Programs, Portfolios, and
Project Selection; and the Project Manager. This third edition:
covers the essential Technical, Behavioral, Business and
Strategic Skills; includes a new section on Agile Project
Management; includes the case of a mobile app following the
scrum framework; and includes several worked projects and a
visual tutorial for Microsoft Project(R).
13 comprehension lessons ; Concepts and study material ;
Games and exercices ; Tricks of the trade ; Practice exams
and questions.
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