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The quick way to learn Microsoft Project 2019! This is learning made easy. Get more done quickly with Microsoft Project
2019. Jump in wherever you need answers–brisk lessons and informative screenshots show you exactly what to do, step
by step. Other Project users will want to grab this book as well. Quickly start new plans, build task lists, and assign
resources View resource capacity and track progress Capture and fine-tune work and cost details Visualize schedules
with Gantt charts and other views and reports Consolidate projects, and share resources across plans Manage modern
Agile projects (James Mills, Jr., contributor) Customize Project to maximize your efficiency Leverage improvements to
task linking, timelines, and accessibility Master PM best practices while you learn Project Look up just the tasks and
lessons you need
Offering hundreds of sample questions, thought-provoking exercise, and critical time-saving tips, this book will help you
pass the PMP exam on your first try. Will teach you tricks of the trade for passing the exam and help you identify gaps in
your knowledge.
La nuova edizione della Guida al Project Management, ormai punto di riferimento sulla gestione dei progetti, ampliata e
allineata con gli standard internazionali. Uno strumento di lavoro, con un approccio pratico, evidenze e box di
approfondimento sulla gestione dei progetti tecnici ma anche di innovazione organizzativa e gestionale: la progettazione
sviluppo-prodotto, la progettazione dei servizi, la gestione delle commesse di costruzione e di engineering, la riorganizzazione aziendale, l'internazionalizzazione ed il miglioramento delle prestazioni, la ri-organizzazione nella
pubblica amministrazione, la gestione dei progetti di ricerca e di cooperazione. Completano il testo casi di eccellenza nel
Project Management quali: Alenia Aeronautica, Brovedani, Danieli, Electrolux, Fincantieri, Finmeccanica, Permasteelisa.
No project management training? No problem! In today's workplace, employees are routinely expected to coordinate and
manage projects. Yet, chances are, you aren't formally trained in managing projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood understand the importance of leadership in
project completion and explain that people are crucial in the formula for success. Project Management for the Unofficial
Project Manager offers practical, real-world insights for effective project management and guides you through the
essentials of the people and project management process: Initiate Plan Execute Monitor/Control Close Unofficial project
managers in any arena will benefit from the accessible, engaging real-life anecdotes, memorable “Project Management
Proverbs," and quick reviews at the end of each chapter. If you're struggling to keep your projects organized, this book is
for you. If you manage projects without the benefit of a team, this book is also for you. Change the way you think about
project management—"project manager" may not be your official title or necessarily your dream job, but with the right
strategies, you can excel.
Incorporating developments from both academia and industry, this exploration of brands, brand equity and strategic
brand management combines a theoretical foundation with numerous techniques and practical insights. Suitable for both
graduates and upper-level undergraduates.
The fundamentals of project management with a wide assortment of business applications. "Project Management" takes
a decision-making, business-oriented approach to the management of projects, which is reinforced throughout the text
with current examples of project management in action. And because understanding project management is central to
operations in various industries, this text also addresses project management within the context of a variety of successful
organizations, whether publicly held, private, or not-for-profit.
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is
an essential companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge.
Packed with ready-made forms for managing every stage in any project, this book offers both new and experienced
project managers an invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and
aligned with the PMBOK® Guide, these forms cover all aspects of initiating, planning, executing, monitoring and
controlling, and closing; each form can be used as-is directly from the book, or downloaded from the companion website
and tailored to your project's unique needs. This new third edition has been updated to align with the newest PMBOK®
Guide, and includes forms for agile, the PMI Talent Triangle, technical project management, leadership, strategic and
business management, and more. The PMBOK® Guide is the primary reference for project management, and the final
authority on best practices—but implementation can quickly become complex for new managers on large projects, or even
experienced managers juggling multiple projects with multiple demands. This book helps you stay organized and ontrack, helping you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for
documenting every process group Customize each form to suit each project's specific needs Organize project data and
implement a repeatable management process Streamline PMBOK® Guide implementation at any level of project
management experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned forms
you need to quickly and easily implement project management concepts and practices.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
Managing Change in Organizations: A Practice Guide is unique in that it integrates two traditionally disparate world views on managing
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change: organizational development/human resources and portfolio/program/project management. By bringing these together, professionals
from both worlds can use project management approaches to effectively create and manage change. This practice guide begins by providing
the reader with a framework for creating organizational agility and judging change readiness.
**Winner of the TAA 2017 Textbook Excellence Award** “Social Media Marketing deserves special kudos for its courage in tackling the new
frontier of social media marketing. This textbook challenges its readers to grapple with the daunting task of understanding rapidly evolving
social media and its users."—TAA Judges Panel Social Media Marketing was the first textbook to cover this vital subject. It shows how social
media fits into and complements the marketer’s toolbox. The book melds essential theory with practical application as it covers core skills
such as strategic planning for social media applications, incorporating these platforms into the brand’s marketing communications
executions, and harnessing social media data to yield customer insights. The authors outline the "Four Zones" of social media that marketers
can use to achieve their strategic objectives. These include: 1. Community (e.g. Instagram) 2. Publishing (e.g. Tumblr) 3. Entertainment (e.g.
Candy Crush Saga) 4. Commerce (e.g. Groupon) This Second Edition contains new examples, industry developments and academic
research to help students remain current in their marketing studies, as well as a new and improved user-friendly layout to make the text easy
to navigate. The textbook also provides a free companion website that offers valuable additional resources for both instructors and students.
Visit: study.sagepub.com/smm. Readers of the book are also invited to join the authors and others online by using the hashtag: #smm
1065.137
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project management guidance applicable to
most projects most of the time. In order to apply this generalized guidance to construction projects, the Project Management Institute has
developed the Construction Extension to the PMBOK® Guide.This Construction Extension provides construction-specific guidance for the
project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas not found
in the PMBOK® Guide:•All project resources, rather than just human resources•Project health, safety, security, and environmental
management•Project financial management, in addition to cost•Management of claims in constructionThis edition of the Construction
Extension also follows a new structure, discussing the principles in each of the Knowledge Areas rather than discussing the individual
processes. This approach broadens the applicability of the Construction Extension by increasing the focus on the “what” and “why” of
construction project management. This Construction Extension also includes discussion of emerging trends and developments in the
construction industry that affect the application of project management to construction projects.
Explains how the principles of project management can be applied to government projects, discussing how to manage project scope,
timelines, communications, quality, and human resources, while controlling costs and minimizing risks.
Questa pubblicazione è stata realizzata per fissare le tematiche fondamentali del Project Management, emerse durante gli anni di
svolgimento del corso didattico universitario omonimo, svolto presso la facoltà di Architettura dell’università di Roma “Sapienza”, integrando
al contempo, alcune basilari indicazioni sulle tematiche che sovrintendono alla governance di una commessa di progettazione e/o
costruzione di opere pubbliche e private. E con riferimento all’odierno dibattito sulle tecniche di organizzazione e gestione delle commesse
nel settore delle costruzioni, si vuole qui tracciare una linea di condotta sulla pianificazione e programmazione dei suoi processi attuativi,
riportando tutte le problematiche ad una condotta gestionale ottimale, in vista del conseguimento del . Il presente libro permette quindi al
lettore di dare ordine al quadro complessivo delle procedure di management, individuando quali sono oggi le tecniche basilari che
consentono al project manager di controllare l’evoluzione di una commessa, avendo estremo riguardo, attenzione e controllo dei tempi, dei
costi e dell’ottimale allocazione delle risorse coinvolte nella commessa acquisita. A tale scopo, dopo una parte introduttiva di richiamo alla
legislazione vigente ed al quadro delle procedure previste nel campo delle opere pubbliche, sono illustrate le tecniche di pianificazione e di
programmazione di una commessa, in vista della ottimizzazione della gestione del processo edilizio, nel suo complesso.
The must-have manual to understand and use the latest edition of the Fifth Edition The professional standard in the field of project
management, A Guide to the Project Management Body of Knowledge (PMBOK® Guide—Fifth Edition) published by the Project Management
Institute (PMI®) serves as the ultimate resource for professionals and as a valuable studying and training device for students taking the
PMP® Exam. A User's Manual to the PMBOK® Guide takes the next logical step to act as a true user's manual. With an accessible format
and easy-to-understand language, it helps to not only distill essential information contained in the PMBOK® Guide—Fifth Edition, but also fills
an educational gap by offering instruction on how to apply its various tools and techniques. This edition of the User's Manual: Defines each
project management process in the PMBOK® Guide—Fifth Edition, describes the intent, and discusses the individual ITTOs (inputs, tools and
techniques, and outputs) Features examples, handy tips, and sample forms to supplement learning Contains a data flow diagram of each
process in the PMBOK® Guide—Fifth Edition to show how information is distributed Is updated to provide deeper coverage of stakeholder
management and to include new processes for scope, schedule, cost, and stakeholder management The User's Manual enables you to put
the PMBOK Guide—Fifth Edition to work on your projects. It will help you implement the processes described in the PMBOK Guide—Fifth
Edition and apply the tools and techniques to help make your projects successful. Thorough in coverage and rich in content, it is a worthy
companion to augment the important strategies laid out in the PMBOK® Guide—Fifth Edition, and the one book that aspiring or professional
project managers should never be without. Fully updated to align with A Guide to the Project Management Body of Knowledge (PMBOK®
Guide)–Fifth Edition Describes how to apply tools and techniques for projects and how to create process outputs Presents information by
process group Expands upon the PMBOK® Guide with information on the sponsor's role and planning loops Integrates and describes
interpersonal skills into the process where they are identified (PMBOK, PMI, PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Guide your project to success from initial idea to final delivery In today's time-pressured, cost-conscious global business environment, tight
project deadlines and high expectations are the norm. Projects are now the standard way of implementing change, and project management
has become a vital skill for successful business professionals. Project Management For Dummies shows you how to succeed by focusing on
what you need to deliver and then how to plan and control the project in order to deliver it. You will learn how to plan, keep the project on
track, manage teams and control risk. You'll even get some tips on software – including free stuff – that will make things easier for you. Who,
What, and Why – understand the expectations of your project Laying the foundations – learn to build your plans with a sturdy structure from
start to finish The selection process – see how to get the very best from your teams Get in the driving seat – learn to take control and steer
your project to success Open the book and find: Clear and simple explanation of powerful planning techniques Ways to track progress and
stay in control How to identify and then control risk to protect your project Why understanding your project's stakeholders is key How to use
technology to up your game Tips for writing a clear and convincing business case Advice on being an effective leader Techniques to help you
work effectively with teams and specialists Learn to: Motivate your teams to perform to their full potential Plan, execute and deliver your
projects with confidence Stay in control to deliver on time, within budget and to the right quality

This guide is intended to help organisations put in place effective frameworks for taking informed decisions about risk. It brings
together recommended approaches, checklists and pointers to more detailed information on tools and techniques. The topics
covered include: the principles of risk management; how risks are managed; managing risks at the strategic, programme, project
and operational level; techniques and examples of the benefits of risk management. The publication draws on the experience of
experts from both the private and public sector.
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To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Agile Practice Guide - First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) - Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile Alliance.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and money is spent
preparing for the PMP® exam. So why aren't students laser-focused on taking practice exams before attempting the real thing?
Reflects the current PMP exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are designed to help
students adjust to the pace, subject matter, and difficulty of the real Project Management Professional (PMP) exam. Geared
towards anyone preparing for the exam, all tests include clear solutions to help you understand core concepts. If you plan on
passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam Prep - Questions, Answers, & Explanations. Now
packed with Over 1,000 realistic PMP sample questions to help you pass the exam on your FIRST try. In this book: 1000+ detailed
PMP exam practice questions including 18 condensed PMP mock exams that can be completed in one hour; 11 Targeted PMBOK
Knowledge Area tests, and detailed solution sets for all PMP questions which include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam
format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project Management
Institute, Inc.]
This is the only comprehensive guide to getting ready to pass the Project Management Professional (PMP(R)) Certification Exam.
This third edition is current and complete with 60 more pages and over 600 changes from the last edition. Tells you what to study
and how to study and helps increase your confidence. This book has been selected by Project Management Institute (PMI(R)) for
their only PMP review class in 1999 and by many PMI chapters for the chapter PMP review classes.
The Standard for Business Analysis – First Edition is a new PMI foundational standard, developed as a basis for business analysis
for portfolio, program, and project management. This standard illustrates how project management processes and business
analysis processes are complementary activities, where the primary focus of project management processes is the project and the
primary focus of business analysis processes is the product. This is a process-based standard, aligned with A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and to be used as a standard framework contributing to the
business analysis body of knowledge.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has
significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The
Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition
is structured around eight project performance domains.This edition is designed to address practitioners' current and future needs
and to help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted
to tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on
not just delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and standards
application content based on project type, development approach, and industry sector.
Questo libro tratta in modo sistematico le conoscenze necessarie al superamento degli esami PMP® e CAPM® del PMI®; infatti, il
testo è in linea alla "Guida al PMBoK" edizione 6 pubblicata. Gli esempi e i suggerimenti inclusi nel libro, aiutano a fissare
rapidamente concetti o situazioni molto utili all'esame e inoltre tutte le keyword sono tradotte in inglese. Il testo è stato revisionato
dall'ing. A. Marino, in possesso dal 2005 della credenziale PMP® del PMI® di cui è membro, primo italiano ad aver acquisito la
credenziale PMI-ACP® e reviewer del PMBoK (6th edition).
1065.101
Contemporary organizations are undertaking increasingly complex projects in globalized, uncertain and dynamic environments.
Proliferation of international programs, growing and challenging sophistication of technologies and of projects’ scope, and the
increasing number of stakeholders are only some of the factors that increase or generate project complexity. Enhancing the
understanding of what project complexity is and delineating the antecedents that increase or generate complexity can be
fundamental steps towards the identification of drivers that cause complexity and consequences for project management
performance. The PMI® Italian Academic Workshop, organized in 20-21 September 2018 by Sapienza University of Rome and the
three Italian Chapter of the Project Management Institute, has been an event aimed at supporting participants to develop their
researches to a further stage through in-depth discussions on the topic of project complexity. In collaboration with the PMI® Italy
Chapters.
The Stakeholder Perspective places people at the center of both projects and project management. It gives to the project
management community a helpful, innovative, stakeholder-centered approach to increase projects’ delivered value and success
rate. It presents a logical model also called the "Stakeholder Perspective," which acts as the reference point in a structured path to
effectiveness. Starting from the analysis of a project’s stakeholders, the model integrates both rational and relational innovative
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approaches. Its continuous focus on stakeholder requirements and expectations helps to set a proper path, and to maintain it, in
order to target success and to achieve goals in a variety of projects with different size and complexity. The book presents a set of
innovative and immediately applicable techniques for effective stakeholder identification and classification, as well as analysis of
stakeholder requirements and expectations, key stakeholders management, stakeholder network management, and, more
generally, stakeholder relationship management. The proposed stakeholder classification model consists of just four communities,
each one based on the commonality of main interests and behavior. This model features an accurate and stable identification
process to increase effective communication and drastic reduce relationship complexity. A systemic approach is proposed to
analyze both stakeholder requirements and expectations. The approach aids in detecting otherwise unclear stakeholder
requirements and/or hidden stakeholder expectations. An interactive communication model is presented along with its individual
and organizational frames of reference. Also presented are relevant cues to maximize effective and purposeful communication
with key stakeholders as well as with the stakeholder network. The importance of satisfying not only the project requirements but
also the stakeholder expectations is demonstrated to be the critical success factor in all projects. An innovative approach based on
the perceived value and key performance indicators shows how to manage different levels of project complexity. The book also
defines a complete structured path to relationship effectiveness called "Relationship Management Project," which can be tailored
to enhance stakeholder and communication management processes in each one of the project management process groups (i.e.
initiating, planning, executing, monitoring and controlling, and closing). The book concludes with a look ahead at Project
Management X.0 and the stakeholder-centered evolution of both project and portfolio management.
Present answers to the most common questions concerning the major concepts of project management as found in A Guide to the
Project Management Body of Knowledge (PMBOK Guide). Fourth Edition. Original.
This book explores the diversity of topics, views and perspectives focused on the relationship between information systems,
organizations and managerial control. It brings together theories and practices by a diverse group of scholars working in different
disciplines: organization, management, accounting, information systems development, human-computer interaction. The volume is
divided into three sections, each one focusing on a specific theme: organizational change, innovation and information and
communication technologies; organizational control, accounting and information systems; information, knowledge and project
management practices. The book is based on a selection of the best research papers - original double blind peer reviewed
contributions of the annual conference of the Italian chapter of AIS, held in Milan, Italy in December 2013.
Passing the exam is no easy task, no matter how many books or videos you study. You will need to take exam like questions in
order to be prepared for the real test. This book will give you the exam like experience you need in order to pass the actual exam
on your first try. Almost all PMP exam questions are scenarios, which will test your ability to choose the best answer. The
questions in this book are mostly scenarios and are formatted just like the actual exam. They will test your skills and knowledge of
selecting the best answer. All questions comes with a detail explanations of why a choice was correct and why the others were
wrong.
13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the trade ; Practice exams and
questions.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard for Project
Management (RUSSIAN)Project Management Institute
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Questo libro tratta in modo sistematico le conoscenze necessarie al superamento degli esami PMP(r) e CAPM(r) del
PMI(r) secondo la Guida al PMBoK (edizione 5). Gli esempi e i suggerimenti forniti aiutano a fissare rapidamente concetti
o situazioni molto utili all'esame e inoltre tutte le keyword sono tradotte in inglese. Il testo e stato revisionato dall'ing. A.
Marino titolare dal 2005 della credenziale PMP(r) del PMI(r) di cui e membro, oltre che primo italiano ad aver acquisito la
credenziale PMI-ACP(r) sull'Agile Project Management e reviewer del PMBoK5. E innegabile che la preparazione teorica
sia necessaria, tuttavia, senza una giusta dose di test si corre il rischio di non riuscire a superare l'esame. Si suggerisce,
quindi, di abbinare a questo libro un abbonamento Premium all'applicazione web PMTest (www.pmtest.it) che consente
di effettuare test e simulazioni d'esame. Provalo con un accesso Free, potrai valutarlo gratuitamente con un test di prov
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