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Project management for aspiring managers and professional,
includes interviews, reviews of productivity apps and a better
insight from people working on project management in the
daily routine.
This all-inclusive, self-study resource provides project
managers with all the information they need to thoroughly
prepare for the Project Management Professional (PMP)
certification exam. Learning tools in this comprehensive PMP
exam prep kit include a textbook, 6 audio CDs, a quickreference guide, 250 flashcards, and access to online
eLearning courses with practice exams. The material covers
all the processes, inputs, tools, and outputs found in the fifth
edition of the PMBOK Guide and gives students insider
secrets, test tricks and tips, hundreds of practice questions,
and exercises designed to help them master key concepts
covered on the test. Candidates who use this kit go into the
PMP exam armed with confidence and everything they need
to pass on the first try.
Foreword by industry legend Harold Kerzner! This book
describes a completely unique step-by-step, workflow-guiding
approach to project management which simplifies activities by
enforcing execution of all required processes on time, and
redirecting to an alternative path in the event of project
issues. Since compliance with all project management
processes is enforced by the workflow, product quality is
significantly improved and life cycle errors are almost
eliminated. Project Workflow Management: A Business
Process Approach is the first and only book in the
marketplace which enables readers with no prior project
management experience to manage the entire life cycle of
any small to mid-sized project. It also equips mid- and seniorPage 1/20
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level project managers with directions and a detailed map to
the effective management of complex projects and programs.
Designed for project managers looking to add the Project
Management Institute’s (PMI) Certified Associate in Project
Management (CAPM) certification to their resume, this
guidebook presents everything needed to pass the
exam—from glossaries of terms and definitions to professional
testing advice. Test preparation topics, including complete
explanations of all CAPM subjects, are accompanied by a
breakdown of the processes, inputs, outputs, and techniques
associated with this PMI certification. A final chapter packed
with sample test questions is also included.
Preparing for and passing the PMP® exam is no small feat.
Although the number of certified PMP®s continues at a
phenomenal rate, the exam failure rate remains uncommonly
high. PMP® Exam Challenge! is designed to help you pass
the exam by giving you an easy-to-use, highly portable
publication, containing key relevant topics you are certain to
encounter on your exam. Featuring 660 practice questions,
this sixth edition completely reflects the PMBOK® Guide,
Fifth Edition and covers the guide’s ten knowledge areas.
Rita's course in a book for passing the PMP exam fifth edition
for the PMPBOK guide - third edition.
The fundamentals of project management with a wide
assortment of business applications. "Project Management"
takes a decision-making, business-oriented approach to the
management of projects, which is reinforced throughout the
text with current examples of project management in action.
And because understanding project management is central to
operations in various industries, this text also addresses
project management within the context of a variety of
successful organizations, whether publicly held, private, or
not-for-profit.
Page 2/20

Get Free Pmp Flash Cards 5th Edition
STUDY. PRACTICE. REVIEW. The complete study
tool for taking the PMP exam –and an inside look at
the tasks a project manager faces in the field The
Project Management Profressional (PMP)
certification is the most desired skill in today?s IT
marketplace and candidates are required to have
thousands of hours of PM experience even before
taking the PMP exam. This value–priced trio of
essential resources includes PMP: Project
Management Professional Exam Study Guide, Fifth
Edition; PMP: Project Management Professional
Exam Review Guide; and Project Manager Street
Smarts: A Real–World Guide to PMP Skills. This
value–priced kit includes three essential guides for
preparing for the PMP exam STUDY with the PMP:
Project Management Professional Exam Study
Guide, Fifth Edition: Concise yet comprehensive
guide covers a wide range of PMP topics PRACTICE
with Project Manager Street Smarts: A Real–World
Guide to PMP Skills: Offers you an inside look at
some of the most common and challenging tasks
that project managers must face REVIEW with PMP:
Project Management Professional Exam Review
Guide: Organized by exam objectives in six
chapters, each of which corresponds to one of the
six domain areas of the PMP exam This kit prepares
you for taking the PMP exam as well as the
challenges that come with being a project manager.
The ultimate PMP® exam prep guide, updated for
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the 2015 exam PMP® Study Guide, 8th Edition is a
complete resource for PMP® exam preparation,
featuring full coverage of all exam objectives, handson practice, and plenty of interactive tools. Fully
updated to reflect the Project Management Institute's
latest changes to the exam, this new edition includes
the revised best practices in alignment with
PMBOK® 5th edition. You'll find detailed discussion
on a wide range of project management topics,
concepts, and key terms, alongside frequent
opportunities to gain hands-on practice using these
skills in typical workplace scenarios. Each chapter
includes comprehensive review questions to help
you gauge your understanding, and you also gain
access to the Sybex interactive online learning
environment that features electronic flash cards,
chapter tests, practice exams, and more. The IT
marketplace demands certified project management
professionals, and the PMP® certification was
created specifically to address that demand. Now
considered the premier project management
credential, the PMP requires candidates to undergo
a grueling four-hour exam. This book gives you
everything you need to improve your skills and take
the exam with confidence. Get hands-on practice in
real-world scenarios Relate each objective to your
current project Test your understanding with practice
tests and more The PMP® Study Guide is your
ultimate preparation resource for passing the PMP®.
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(PMI, PMBOK, CAPM, PMP, and Project
Management Professional are registered marks of
the Project Management Institute, Inc.)
Visit "The PM-Instructors" website to learn how you
can get FREE 60 day of access to our PMI-SP
practices questions. With over 360 PMI Scheduling
Professional (PMI-SP) exam topics and Scheduling
quick reference notes, this uniquely formatted
flashcard book is designed to reinforce the PMI-SP
domain topics that you have learned in preparation
to pass the exam, while helping you identify
additional areas you may not be aware of that you
need additional preparation for! You will easily be
able to associate answers to the topics covered on
the PMI Scheduling Professional exam from this
book. By quickly flipping through the pages of these
flashcards you can easily review the various exam
related domain topics in your spare time. You can
also cutout the "reversible pages" so that you can
use them as randomized flashcards to help retain
everything you learned. Consider complementing
this flashcard book with the The PM Instructor's PMISP Exam Preparation Self-Study Courseware. The
self-study is a companion to this flashcard book that
provides additional in-depth explanations and
training examples required to pass the PMI-SP
exam.
These days, job competition is fierce; you need an
extra edge in everything you do. The Project
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Management Professional (PMP) credential is critical
to remaining current, marketable, and at the top of
the list in the project management business. Sohel
Akhter's easy-to-follow Project Management
Professional (PMP) Certification Exam Prep covers
everything you need to know to pass your exam.
Sohel's book will get you those credentials in short
order. His study guide is informative, covering
exactly what you need to know, and organized in the
perfect format for certification exam prep. His writing
is clear and free of unnecessary bloviations that only
clutter the studying process. After fourteen years in
the field, including six years teaching a PMP exam
boot camp, the author now offers his simple, clear
approach to successfully passing your PMP and
CAPM certification exams. The ultimate in exam
prep is finally here. You cannot lose with Sohel's
Project Management Professional (PMP)
Certification Exam Prep.
Provides focused, concise review of PMP updated
2015 Exam objectives and compliments the PMP
Project Management Professional Exam Study
Guide, 8th Edition and the PMP Project
Management Professional Exam Deluxe Study
Guide, 2nd Edition. Includes interactive online
learning environment and study tools with: + 2
practice tests + Over 175 electronic flashcards +
Searchable key term glossary Interactive learning
environment Take your exam prep to the next level
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with Sybex's superior interactive online study tools.
To access our learning environment, simply visit
http://sybextestbanks.wiley.com, type in your unique
PIN, and instantly gain access to: Interactive test
bank with 2 practice exams More than 175 Electronic
Flashcards to reinforce learning and last-minute prep
before the exam Comprehensive glossary in PDF
format gives you instant access to the key terms so
you are fully prepared Focused, expert review for the
PMP updated 2015 exam PMP: Project
Management Professional Exam Review Guide, 3rd
Edition, delivers targeted review of key concepts for
the PMP updated 2015 exam. Organized by
objective to help you find what you need and skip
what you know, this new third edition has been fully
updated to reflect the latest changes to the exam.
This invaluable study aid aligns with A Guide to the
Project Management Body of Knowledge, 5th Edition
(PMBOK® Guide), administered by the Project
Management Institute, and works hand-in-hand with
the Sybex PMP: Project Management Professional
Exam Study Guide, 8th Edition, and the PMP Project
Management Professional Exam Deluxe Study
Guide, 2nd Edition so you can be confident on exam
day. Coverage of 100% of all exam objectives in this
Study Guide means you'll be ready for Initiating the
Project Planning the Project Executing the Project
Monitoring and Controlling the Project Closing the
Project
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Prepare for CompTIA's newly updated Project+
certification exam CompTIA is offering the first major
update to its Project+ certification in six years, and
this in-depth study guide from project management
industry experts Kim and William Heldman is the
perfect preparation for the new exam. You'll find
complete coverage of all exam objectives, including
key topics such as project planning, execution,
delivery, closure, and others. CompTIA's Project+ is
the foundation-level professional exam in the
complex world of project management; certified
project managers often choose to go on and obtain
their Project Management Professional (PMP®)
certifications as well Provides complete coverage of
all exam objectives for CompTIA's first update to the
Project+ exam in six years Covers project planning,
execution, delivery, change, control, communication,
and closure Demonstrates and reinforces exam
preparation with practical examples and real-word
scenarios Includes a CD with Sybex test engine,
practice exams, electronic flashcards, and a PDF of
the book Approach the new Project+ exam with
confidence with this in-depth study guide! Note: CDROM/DVD and other supplementary materials are
not included as part of eBook file. (PMP and Project
Management Professional are registered marks of
Project Management Institute, Inc.)
Whether you're a current project manager seeking to
validate the skills and knowledge acquired through
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years of practical experience or a newcomer to the
PM field looking to strengthen your resume, the
PMP® certification from the Project Management
Institute (PMI®) provides you with the means to do
so. This updated edition of the best-selling PMP®:
Project Management Professional Study Guide was
developed to help you prepare for this challenging
exam, and includes additional study tools designed
to reinforce understanding of critical subject areas.
Key Topics Include: Project Initiation. Determining
project goals, identifying constraints and
assumptions, defining strategies, producing
documentation. Project Planning. Refining a project,
creating a WBS, developing a resource management
plan, establishing controls, obtaining approval.
Project Execution. Committing and implementing
resources, managing and communicating progress,
implementing quality assurance procedures. Project
Control. Measuring Performance, taking corrective
action, ensuring compliance, reassessing control
plans, responding to risk event triggers. Project
Closing. Documenting lessons learned, facilitating
closure, preserving records and tools, releasing
resources. Professional Responsibility. Ensuring
integrity, contributing to knowledge base, balancing
stakeholder interests, respecting differences.
Note:CD-ROM/DVD and other supplementary
materials are not included as part of eBook file.
(PMI, PMP and Project Management Professional
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are registered marks of the Project Management
Institute, Inc.)
Prepare for PMP certification exam success with this
fully updated and comprehensive study guide This study
guide serves as a comprehensive resource for those
who plan on taking the Project Management Professional
(PMP) certification exam administered by PMI. The book
helps you prepare for the exam, and it will continue to
serve project managers as an on-the-job reference book.
The PMP Project Management Professional Exam Study
Guide, Tenth Edition is fully updated to include recent
changes to the exam. New content covers the integral
role that Agile and other iterative practices have in
project management. Updates also address the pivotal
responsibilities of the project manager and the skill sets
required for this position. The study guide was written to
reflect the Project Management Process and Procedures
found in the revised A Guide to the Project Management
Body of Knowledge -- PMBOK® Guide, 6th Edition. Wellknown author and expert Kim Heldman, PMP, helps to
prepare you for the exam with in-depth coverage of
topics, concepts, and key terms. Learn more about the
three main domain areas of people, process, and
business environment, plus the predictive, agile, and
hybrid approaches to project management.This guide is
an effective learning aid that will take your understanding
to the next level. Provides comprehensive material,
covering the complete exam outline Lists chapter
objectives and offers detailed discussions of these
objectives Reflects differences in project management
environments and approaches Effectively presents real
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world scenarios, project application sidebars, and
chapter review questions You’ll also connect to a
beneficial, on-the-go resource: an interactive online
learning environment and test bank. This environment
includes an assessment test, chapter tests, practice
exams, electronic flashcards, and a glossary of key
terms. A thorough review is the best prep for a
challenging certification exam. So, get ready with this
essential PMP study guide.
Prepare for CompTIA's newly updated Project+
certification exam CompTIA is offering the first major
update to its Project+ certification in six years, and this indepth study guide from project management industry
experts Kim and William Heldman is the perfect
preparation for the new exam. You'll find complete
coverage of all exam objectives, including key topics
such as project planning, execution, delivery, closure,
and others. CompTIA's Project+ is the foundation-level
professional exam in the complex world of project
management; certified project managers often choose to
go on and obtain their Project Management Professional
(PMP) certifications as well Provides complete coverage
of all exam objectives for CompTIA's first update to the
Project+ exam in six years Covers project planning,
execution, delivery, change, control, communication, and
closure Demonstrates and reinforces exam preparation
with practical examples and real-word scenarios Includes
a CD with Sybex test engine, practice exams, electronic
flashcards, and a PDF of the book Approach the new
Project+ exam with confidence with this in-depth study
guide! Note: CD-ROM/DVD and other supplementary
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materials are not included as part of eBook file.
Each flashcard features a full-color illustration from
Netter's Atlas of Human Anatomy, 5th Edition, with
numbered lines pointing to key structures. This is
followed by, concise text which identifies those structures
and reviews relevant anatomical information and clinical
correlations. Online access at studentconsult.com lets
you further test your knowledge with additional "bonus"
cards.
This fully integrated study resource is completely
updated for the PMBOK, Sixth Edition This highly
effective self-study guide contains all of the information
you need to prepare for the latest version of the
challenging Project Management Professional exam.
Electronic content includes the Total Tester customizable
exam engine, worksheets, reference PDFs, and more
than an hour of video training from the author. Fully
updated for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide),
PMP Project Management Professional Study Guide,
Fifth Edition contains more than 900 accurate practice
exam questions. Each chapter includes a list of
objectives covered, a chapter review, key terms, a twominute drill, and a self-test with detailed explanations for
both the correct and incorrect answer choices. • Offers
100% coverage of all official objectives for the PMP
exam• Downloadable full-color, memory card for
studying anywhere• Written by a project management
consultant and bestselling author
Master all five PMP domains and boost your confidence
for exam day PMP: Project Management Professional
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Practice Tests provides candidates with an ideal study
aid for PMP exam preparation. Fully aligned with the A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide), 6th edition, this book provides
practice questions covering all five performance
domains. Five unique 160- question chapter tests, as
well as one practice exam cover Initiating; Planning;
Executing; Monitoring and Controlling; and Closing to
help you pinpoint weak areas while there is still time to
review. An additional 200-question practice test provides
a bonus exam--1000 questions in all--, and a year of
FREE access to the Sybex interactive online learning
environment puts a test bank, practice questions, and
more at your disposal. The PMP exam is a challenging
four-hour, 200-question validation of your project
management knowledge. Mimicking exam conditions is
one of the best ways to prepare, and this book is
designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test
your project management knowledge with 1,000
challenging questions Prepare using up-to-date material
that accurately reflect the current exam Access digital
study tools including electronic flashcards and additional
practice questions In today's IT marketplace, qualified
project managers are heavily in demand as employers
increasingly require those who are capable of managing
larger and more complex projects. The PMP certification
shows that you know, understand, and can practice
PMBOK guidelines to a rigorous level, and is considered
the premier project management qualification out
there—so when exam day arrives, complete preparation
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becomes critical to your success. PMP: Project
Management Professional Practice Tests help you
gauge your progress, preview exam day, and focus your
study time so you can conquer the exam with
confidence. To register for access to the online test
banks included with the purchase of this book, please
visit: www.wiley.com/go/sybextestprep.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now
contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's
flagship publication has been updated to reflect the latest
good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion
of project management business documents—and
information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile
Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
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provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed as
the result of collaboration between the Project
Management Institute and the Agile Alliance.
This book is based on the 6th Edition PMBOK(R) Guide
and has been fully updated for the July 1 2020 exam,
including the all-important agile content needed to pass
this updated exam. A complete guide for the PMP
certification exam, The PMP Exam: How to Pass on Your
First Try provides all the information project managers
need to thoroughly prepare for and pass the test. This
comprehensive study resource includes: coverage of
predictive, agile, and hybrid approaches; all the
processes, inputs, tools, and outputs to be tested; insider
secrets, test tricks, and tips; links to more than 60 videos
with Andy explaining concepts; over 475 practice exam
questions, including end of chapter quizzes and a
simulated final exam; exercises designed to strengthen
mastery of key concepts; dedicated margin space for
study notes; free access to portions of our prep course in
InSite, Velociteach's e-learning portal, with additional
content including an extra 100 simulated practice exam
questions; and glossary of terms and definitions in back
of book for reference. The most complete, concise, and
up-to-date study resource, Andy's book cuts down on the
difficulty factors in obtaining the PMP certification and
helps candidates pass the exam on the first try.
13 comprehension lessons ; Concepts and study
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material ; Games and exercices ; Tricks of the trade ;
Practice exams and questions.
The much-anticipated update to the highly acclaimed
PMP® study guide! The Project Management
Profressional (PMP) certification is the most desired skill
in today's IT marketplace and candidates are required to
have thousands of hours of PM experience even before
taking the PMP exam. This fifth edition is completely
updated for the newest exam and is the most
comprehensive review guide on the shelf. You'll benefit
from the detailed discussions on a wide range of PMP
topics, concepts, and key terms-all of which cover the
Project Management Process and Procedures. A
comprehensive study guide for the PMP certification
exam that can also be used as a reference after the
exam Each chapter covers a list of objectives, followed
by in-depth discussions of those objectives Includes
hands-on, real-world scenarios to prepare you for the
many situations you may face on the job Companion CDROM features a test engine of practice questions,
electronic flashcards, and two hours of audio Essential
reading both before and after the PMP exam, this study
guide is also aimed at anyone studying for the new
Certified Associate in Project Management (CAPM®)
program. Note: CD-ROM/DVD and other supplementary
materials are not included as part of eBook file. For
Instructor: Teaching supplements are available for this
title. (CAPM, PMP, and Project Management
Professional are registered marks of the Project
Management Institute, Inc.)
An all-inclusive, self-study guide for the PMI's Project
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Management Professional (PMP) certification exam, this
kit provides all the information project managers need to
thoroughly prepare for the test. It contains the book The
PMP Exam: How to Pass on Your First Try; hundreds of
flash cards to help with memorization of key points; a
laminated quick reference guide; a six-month online
subscription to the PMP course in InSite (the top PMP elearning site); and five audio CDs featuring experts Andy
Crowe, Bill Yates, and Louis Alderman discussing the
main points and concepts for the exam. The included
learning materials cover all the processes, inputs, tools,
and outputs that will be tested, along with insider secrets,
test tricks and tips, hundreds of sample questions, and
exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
All 47 Processes, 10 Knowledge Areas, and 5 Process
Groups from the PMBOK® Guide 5th edition in 1 pocketsized deck! Use these "flashcards" to test your
knowledge of key inputs, tools and outputs for each of
the 47 PM processes in order to master the knowledge
you need to pass the PMP® and CAPM® Exams!
Visit "The PM-Instructors" website to learn how you can
get FREE 60 day of access to our PMI-RMP practices
questions.With over 770 PMI Risk Management
Professional (PMI-RMP) exam topics and Risk
Management quick reference notes, this uniquely
formatted flashcard book is designed to reinforce the
PMI-RMP domain topics that you have learned in
preparation to pass the exam, while helping you identify
additional areas you may not be aware of that you need
additional preparation for! You will easily be able to
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associate answers to the topics covered on the PMIRMP exam from this book. By quickly flipping through
the pages of these flashcards you can easily review the
various exam related domain topics in your spare time.
You can also cutout the "reversible pages" so that you
can use them as randomized flashcards to help retain
everything you learned. Visit "The PM-Instructors"
website to learn how you can get FREE 60 day of access
to our PMI-RMP practices questions.Consider
complementing this flashcard book with the The PM
Instructor's PMI- RMP Exam Preparation Self-Study
Courseware. The a self-study is a companion to this
flashcard book that provides additional in-depth
explanations and training examples required to pass the
PMI-RMP exam.
What will you learn from this book? Head First PMP
teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you
beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of
project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and
apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book
will help you: Learn PMP’s underlying concepts to help
you understand the PMBOK principles and pass the
certification exam with flying colors Get 100% coverage
of the latest principles and certification objectives in The
PMBOK® Guide, Sixth Edition Make use of a thorough
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and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material
through puzzles, games, problems, and exercises that
make learning easy and entertaining Why does this book
look so different? Based on the latest research in
cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather
than a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This multisensory learning experience is designed for the way your
brain really works.
Ideal for: - Self Study - Study Groups - Training Courses
Based on A Guide to the Project Management Body of
Knowledge (PMBOK(R) Guide) - Fifth Edition and the
Practice Standard for Project Risk Management, this
comprehensive PMI-RMP Exam Prep Study Guide
provides learners with all of the information needed to be
successful on the PMI-RMP exam. Exercises throughout
the Study Guide ensure maximum learner engagement
and retention. Aligned with: - PMI-RMP Examination
Content Outline - Practice Standard for Project Risk
Management - PMBOK(R) Guide - Fifth Edition
These flashcards cut through to the essential core facts and
components of the PMP Exam. Perfectly aligned with The
PMP Exam: How To Pass On Your First Try, this companion
product will help students commit the most important
information to memory quickly and effectively.
PMP Exam Prep Flash CardsFor PMBOK Guide, 5th
EditionThe CAPM ExamHow to Pass on Your First Try
This all-inclusive, self-study guide for the PMI's Project
Management Professional (PMP) certification exam provides
all the information project managers need to thoroughly
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prepare for the test. It contains the book The PMP Exam:
How to Pass on Your First Try; flash card App to help with
memorization of key points; a laminated quick reference
guide; a trial version subscription to the PMP course in InSite
(the top PMP e-learning site); and downloadable audio CDs
featuring experts Andy Crowe, Bill Yates, and Louis Alderman
discussing the main points and concepts for the exam. The
included learning materials cover all the processes, inputs,
tools, and outputs that will be tested, along with insider
secrets, test tricks and tips, hundreds of sample questions,
and exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
This bestselling study guide provides busy project managers
with a brief yet proven comprehensive self-study program for
successfully passing the Project Management Professional
(PMP) Certification Exam on the first attempt, while cutting
study time typically needed in half. Users can simulate 200
exam questions with the CD-ROM.
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