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The fundamentals of project management with a wide assortment of business
applications. Project Management takes a decision-making, business-oriented
approach to the management of projects, which is reinforced throughout the text
with current examples of project management in action. And because
understanding project management is central to operations in various industries,
this text also addresses project management within the context of a variety of
successful organizations, whether publicly held, private, or not-for-profit.
This volume presents a set of innovative approaches to international
management theory and practice. It disseminates the most important results of
scientific research in the organisation management field to professors,
management consultants, researchers and managers at an international level. It
is structured in four sections, covering the main areas of interest in management:
management of change, innovation and quality; knowledge management and
intellectual capital; entrepreneurship, SMEs and social enterprises; and university
governance and management. The book is aimed at management experts who
aspire to use the latest methods, techniques and practices of organisational
leadership, as well as students and others who are interested in the promotion
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and implementation of best practices in entrepreneurial management.
Drawing on best practices identified at the Software Quality Institute and
embodied in bodies of knowledge from the Project Management Institute, the
American Society of Quality, IEEE, and the Software Engineering Institute,
Quality Software Project Management teaches 34 critical skills that allow any
manager to minimize costs, risks, and time-to-market. Written by leading
practitioners Robert T. Futrell, Donald F. Shafer, and Linda I. Shafer, it addresses
the entire project lifecycle, covering process, project, and people. It contains
extensive practical resources-including downloadable checklists, templates, and
forms.
If you're new to project management or need to refresh your knowledge, Project
Management Essentials, Third Edition, is the quickest and easiest way to learn
how to manage projects successfully. The simple techniques and templates in
this book provide you with the essential tools you'll need to be an effective project
manager. It's as simple as that. Read the book and discover: How to plan well to decide on the right things to do; The key skills and knowledge you'll need to be
effective; How to create an effective charter to start projects off right; Guidelines
for building a usable project plan; Tips for breaking project work into manageable
pieces; Techniques for estimating project cost and schedule; How to build a
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team; Strategies to deal with conflict, change, and risk; How to report on the
progress of the project and keep everyone concerned happy. Project
Management Essentials is written in short, clear chapters to make project
management more easily understood. The authors, all valued senior faculty of
PM College, use both their business experience and their academic backgrounds
to make these chapters come alive. This updated edition complies with the latest
project management standard, the PMBOK Guide 5th Edition.
Much of project management writing addresses only the basics of time, cost, and
scope management (or people and organizational issues) and fails to address
the day-to-day nuances that become so important in practice. The reality is that
there is far more than this to managing projects successfully. The Wiley Guides
to Project Management contain not only well-known and wisely used basic
project management practices but also new, cutting-edge concepts in the
broader theory and practice of managing projects. The series will consist of
edited guides, each devoted to a sub-topicarea under the umbrella of Project
Management. The first four volumeswill cover: Project, Program, and Portfolio
Management; Project Control; Organization and Project Management
Competencies; and Project Technology Management, Supply Chain, and
Procurement. Other books will be added as needed. Each volume will be edited
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by Peter W.G. Morris, & Jeffrey K. Pinto and will contain 300 to 400 pages, with
12 to 15 contributions drawn from both academia and industry. The books will
address critical, need-to-knowinformation that will help professionals successfully
manage projects in most businesses and help students learn the best practices
of the industry. The first book in this series, Project, Program, and Portfolio
Management is based on the "meta" level of management, understanding and
exploiting strategic management of projects, portfolios, and program
management, stakeholders, and PFI.
Strategic Management delivers an insightful, clear, concise introduction to
strategy management concepts and links these concepts to the skills and
knowledge students need to be successful in the professional world. Written in a
conversational Harvard Business Review style, this product sparks ideas, fuels
creative thinking and discussion, while engaging students via contemporary
examples, innovative whiteboard animations for each chapter, outstanding authorproduced cases, unique Strategy Tool Applications with accompanying
animations and Career Readiness applications through author videos.
The Third Edition Of This Successful Textbook Represents A Major Development
In Content, Approach And Pedagogy. Combining A Strong Academic Approach
With Relevant Practical Cases, The Text Skillfully Shows The Range Of Issues
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That Face Project Managers Through The Logic Of The 4-D Project Cycle.
Project Management Is Used Extensively To Accompany Courses On
Undergraduate, Masters And Mba Programmes, As Well As For In-Company
Training And For Professionals Wanting To Bring Themselves Up-To-Date With
Developments In The Field.
Project management is a system originally developed within the construction
industry for controlling schedules, costs, and specifications of large multitask
projects. In recent years, manufacturers have discovered that project
management's time-tested techniques dovetail neatly with the current thinking on
quality control and management in a highly competitive global marketplace. The
system has been increasingly recognized for its suitability in the manufacturing
process and is now applied in virtually every area of production. One of the
foremost proponents of this trend is Adedeji Badiru, an internationally recognized
authority on project management, whose books have helped thousands of
companies adapt the system to their particular needs. This completely revised
Second Edition of Badiru's breakthrough publication, Project Management in
Manufacturing and High Technology Operations, focuses on the dramatic
increase in the use of high-tech machinery in industrial operations, and
seamlessly integrates high-tech themes into a general discussion of project
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management. An introductory chapter on manufacturing analysis investigates
how the latest concepts and techniques of project management are applied to
manufacturing. The main body of the book offers a wealth of new material,
including discussions of learning curve analysis, basic models for forecasting and
inventory control, economic analysis of manufacturing, techniques for data
analysis, and the application of expert systems. The chapter on computer
applications in project management is completely revised and updated to reflect
the enormous strides taken in this area in recent years. This book presents an upto-date, practical approach to project management in manufacturing. Written by a
pioneer in the application of project management to the manufacturing industries,
this revised and expanded Second Edition of Project Management in
Manufacturing and High Technology Operations reflects the increased use of
high-tech machinery in industrial operations and the trends of recent years to
apply project management methods to every phase of production. Complete with
numerous illustrations, as well as exercises to wrap up each chapter, this Second
Edition features: An emphasis on practical examples, including many new case
studies, and a full chapter on the lessons learned from the space shuttle
Challenger disaster Many new project management concepts and techniques
that focus on manufacturing but can be applied to any project A new chapter on
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manufacturing systems analysis that provides the backdrop for the project
analysis that takes place throughout the book Expanded discussions of the latest
quantitative and managerial approaches, including learning curve analysis, basic
models for forecasting and inventory control, economic analysis of
manufacturing, techniques for data analysis, and the application of expert
systems A strong international perspective, useful for multinational companies
and for academic purposes This book equips engineers and managers with the
tools to effectively manage all aspects of a project, including quality control,
schedules, and expenses. Used as a text in engineering or business courses, it
offers absorbing supplemental reading for students at the upper undergraduate
and graduate levels. Professor Badiru has been widely praised for his incisive
and highly relevant case studies. In this Second Edition, the case-study approach
is expanded so that chapters typically include two real-world examples of the
project management techniques or issues in question. In the final chapter, Badiru
takes a close and painful look at a high-tech disaster, the explosion of the space
shuttle Challenger. He offers rare and instructive insight into the devastating
failure of a high-tech project—still poignant, despite the passage of time.
Communicative throughout, this volume provides a solid, up-to-date reference for
engineers and managers in manufacturing, as well as for consultants and
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administrators in related fields. Professor Badiru's proven reputation for providing
interesting lecture material also makes Project Management in Manufacturing
and High Technology Operations especially useful as a technology management
text in both engineering and business schools. Cover Design/Illustration: David
Levy
The fundamentals of project management with a wide assortment of business
applications. "Project Management" takes a decision-making, business-oriented
approach to the management of projects, which is reinforced throughout the text
with current examples of project management in action. And because
understanding project management is central to operations in various industries,
this text also addresses project management within the context of a variety of
successful organizations, whether publicly held, private, or not-for-profit.
SCM doesn't change management goals, but relies on new knowledge,
practices, and skills to better achieve those goals. Going it alone, without
collaborating with supply chain partners, is a dead-end strategy. Without a doubt,
effective supply chains will be the product of successful application of project
management disciplines coupled with innovations in supply chain management.
The question remains how do you take your supply chain from dysfunctional to
competitive? The first book to take a project management approach to supply
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chain management, Supply Chain Project Management: A Structured,
Collaborative, and Measurable Approach explains a four-stage progression
toward world-class supply chain project management. The author provides a
template of the stages encountered when moving to competitive supply chains,
delineates the processes that organizations must implement if they are to
advance from one stage to the next, and describes best practices for how to get
there. He supplies structured approaches for supply chain analysis and
documentation, and illustrates the concepts with examples from the trenches. In
the supply chain world, managers must choose between the "business as usual"
single company approach or exploiting innovations in supply chain management
and project management to their advantage. Covering the how-tos for
implementing supply chain improvement, this easy-to-use guide details the steps
to developing a strategy, reducing costs, and generating revenue. It shows you
how to combine SCM and project management knowledge and practice to
develop and execute supply chain strategies.
Project Management for Building Designers and Owners presents the concepts,
tools, and ideas to help design firms and owner/client project managers to better
communicate and perform their jobs. Topics include: Streamlining the complexity
and costs of current building design and construction Integrating the oftenPage 9/28
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fragmented nature of the team in designing and constructing buildings Assessing
the reengineering trend of reducing in-house facilities and staff in planning,
coordinating, and managing a project Outsourcing responsibilities to traditional
engineering, architectural, and facilities firms as well as program and project
management firms Comparing traditional design firms and specialty firms - in
terms of finding and keeping capable staffs, project scope management, fee and
time pressures, and a myriad of other issues Communicating effectively within
this highly fragmented, specialized, and complex arena This edition
comprehensively outlines the fundamental means to effectively manage and
control a project's scope, schedule, and budget.
"Toyota Kata gets to the essence of how Toyota manages continuous
improvement and human ingenuity, through its improvement kata and coaching
kata. Mike Rother explains why typical companies fail to understand the core of
lean and make limited progress—and what it takes to make it a real part of your
culture." —Jeffrey K. Liker, bestselling author of The Toyota Way "[Toyota Kata is]
one of the stepping stones that will usher in a new era of management thinking."
—The Systems Thinker "How any organization in any industry can progress from
old-fashioned management by results to a strikingly different and better way."
—James P. Womack, Chairman and Founder, Lean Enterprise Institute
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"Practicing the improvement kata is perhaps the best way we've found so far for
actualizing PDCA in an organization." —John Shook, Chairman and CEO, Lean
Enterprise Institute This game-changing book puts you behind the curtain at
Toyota, providing new insight into the legendary automaker's management
practices and offering practical guidance for leading and developing people in a
way that makes the best use of their brainpower. Drawing on six years of
research into Toyota's employee-management routines, Toyota Kata examines
and elucidates, for the first time, the company's organizational routines--called
kata--that power its success with continuous improvement and adaptation. The
book also reaches beyond Toyota to explain issues of human behavior in
organizations and provide specific answers to questions such as: How can we
make improvement and adaptation part of everyday work throughout the
organization? How can we develop and utilize the capability of everyone in the
organization to repeatedly work toward and achieve new levels of performance?
How can we give an organization the power to handle dynamic, unpredictable
situations and keep satisfying customers? Mike Rother explains how to improve
our prevailing management approach through the use of two kata: Improvement
Kata--a repeating routine of establishing challenging target conditions, working
step-by-step through obstacles, and always learning from the problems we
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encounter; and Coaching Kata: a pattern of teaching the improvement kata to
employees at every level to ensure it motivates their ways of thinking and acting.
With clear detail, an abundance of practical examples, and a cohesive
explanation from start to finish, Toyota Kata gives executives and managers at
any level actionable routines of thought and behavior that produce superior
results and sustained competitive advantage.
Summarizes the Agile and Scrum software development method, which allows
creation of software in just 30 days.
Timely and accessible content on the traditional project management activities of
control, risk, time and cost, and quality and value The Wiley Guides to the
Management of Projects address critical, need-to-know information that will help
professionals successfully manage projects in most businesses and help
students learn the best practices of the industry. They contain not only wellknown and widely used basic project management practices but also the newest
and most cutting-edge concepts in the broader theory and practice of managing
projects. This second book in the series explains the "traditional" project
management activities of control, risk, time, cost, and quality. The expert
contributors show that project control represents more than the simple evaluation
of project performance. They detail the principles of project time and cost control
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and offer a detailed review of critical chain project management. In addition, they
provide a framework for project performance measurement, show how to make
risk management more effective, and tell how to improve quality management.
Touching on all of the fundamental levers of project control, this book will prove
to be a comprehensive "owner's manual" for project and team managers, project
team members, engineers, business consultants, and all those involved in any
aspect of project management. Complete your understanding of project
management with these other books in The Wiley Guides to the Management of
Projects series: * The Wiley Guide to Project Organization & Project
Management Competencies * The Wiley Guide to Project Technology, Supply
Chain & Procurement Management * The Wiley Guide to Project, Program &
Portfolio Management
A guide to the human factors in project management: knowledge, learning, and
maturity The Wiley Guides to the Management of Projects address critical, needto-know information that will help professionals successfully manage projects in
most businesses and help students learn the best practices of the industry. They
contain not only well-known and widely used basic project management practices
but also the newest and most cutting-edge concepts in the broader theory and
practice of managing projects. This third volume in the series covers a range of
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organizational and people-based topics that are occupying the project
management world today. The essence of project management represents a
"people" challenge-the ability to appreciate and effectively employ the
competencies of all those who are associated with the project development and
delivery process. This book explains how you can more successfully manage a
project from inception through delivery by learning how to handle critical issues
around structure, teams, leadership, power and negotiation, and the whole area
of competencies. The expert contributors also include chapters on global project
management knowledge and standards, the role of project management
associations around the world, project management maturity models, and other
key topics. Complete your understanding of project management with these other
books in The Wiley Guides to the Management of Projects series: * The Wiley
Guide to Project Control * The Wiley Guide to Project, Program & Portfolio
Management * The Wiley Guide to Project Technology, Supply Chain &
Procurement Management
Designed for graduate, advanced undergraduate, and practitioner project
management courses with an information technology focus, Methods of IT
Project Management is built around the Project Management Body of Knowledge
(PMBOK). The text provides students with all of the concepts, techniques, and
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methods found in the leading project management reference books, while also
conveying practical knowledge that can immediately be applied in real-world
settings. Unlike other books in this field, the material is organized according to
the sequence of the project management life cycle from initial overview, through
initiation, execution, and control, to close out. Following this life cycle, as
opposed to covering the material by knowledge area, allows students to
simultaneously learn project management concepts and methods at the same
time as they develop skills they can use immediately during and upon completion
of the course. The Project Management Professional (PMP) certification issued
by the Project Management Institute (PMI) is the world's leading certification in
this field. To help students prepare, the authors have dedicated an appendix to
practice study questions and give helpful advice on preparing for and passing the
PMP exam. At the end of each chapter, the text provides one or more mini-cases
based on the theme of a running case study that extends through the entire book.
The mini-cases provide additional opportunities for students to apply project
management concepts and techniques, and they are ideal for stimulating class
discussions and debates. In addition, these cases also present thought-provoking
scenarios to challenge the more advanced student. This replaces the 1st Edition
by Prentice Hall (ISBN# 978-0132367257).
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A practical, comprehensive resource for commercial interior design Designing Commercial
Interiors is the industry standard reference, now fully revised and expanded to reflect the latest
developments in commercial interior design. This book guides you through the entire design
process, from planning to execution, to teach you the vital considerations that will make your
project a success. This new third edition includes new: Sustainability concepts for a variety of
commercial spaces Coverage of accessibility, security, safety, and codes—and how these
factors influence commercial design Chapters on design research, project process, and project
management Drawings and photographs of design applications Supplemental instructor's
resources Commercial interior design entails a much more complex set of design factors than
residential design, and many of these considerations are matters of safety and law. This book
walks you through the process to give you a solid understanding of the myriad factors in play
throughout any commercial project, including how the global marketplace shapes designers'
business activities. Whether it's a restaurant, office, lodging, retail, healthcare, or other facility,
the interior designer's job is much more complicated when the project is commercial. Designing
Commercial Interiors is an exhaustive collection of commercial design skills, methods, and
critical factors for professionals, instructors, and those preparing for the NCIDQ exam.
Reflecting the rapidly changing information services environment, the third edition of this
bestselling title offers updates and a broader scope to make it an even more comprehensive
introduction to library management. Addressing the basic skills good library managers must
exercise throughout their careers, this edition includes a completely new chapter on
management ethics. Evans and Alire also pay close attention to management in "new normal"
straitened economic conditions and offer updates on technological topics like social media.
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Among the areas covered are The managerial environment, including organizational skill sets,
the importance of a people-friendly organization, and legal issues Managerial skills such as
planning, accountability, trust and delegation, decision making, principles of effective
organizational communication, fostering change and innovation, quality control, and marketing
Key points on leadership, team-building, and human resource management Budget, resource,
and technology management Why ethics matter Tips for planning a library career, with a look
at the work/life debate
Midwifery & Women's Health Nurse Practitioner Certification Review Guide, Third Edition is a
comprehensive review designed to help midwives and women's health nurse practitioners
prepare for certification exams. Based on the American Midwifery Certification Board (AMCB)
and the National Certification Corporation (NCC) test blueprints, it contains nearly 1,000
questions and comprehensive rationales representing those found on the exams. Completely
updated and revised with the most current evidence and practice standards, the new edition
incorporates expanded content on pharmacology, pathophysiology, and diagnostic
tools.Included with each new print book is an online Access Code for Navigate TestPrep, a
dynamic and fully hosted online assessment tool offering hundreds of bonus questions in
addition to those in the book, detailed rationales, and reporting.
Now in its third edition, this project management classic has been updated with an array of
field-tested tools to help upper management ensure the success of projects within
organizations. For over twenty years, Creating an Environment for Successful Projects has
been a staple for upper managers who want to help projects succeed. This new edition
includes case studies from companies that have successfully applied the approach, along with
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practical tools such as templates, surveys, and benchmark reports for savvy leaders who want
to ensure project success throughout their organizations. The insights in this book will help
management speed projects along instead of getting in their way. All too often, well-intentioned
managers put roadblocks in the team's way instead of empowering them with the tools they
need to succeed. This approach to project environments, grounded in decades of research and
practice, will help you make your organization the most project-friendly it's ever been.
Organizational changes rarely work unless upper management is heavily involved. Although
project managers are most closely responsible for the success of projects, upper managers
are the ones who ultimately create an environment that supports those projects. The way
upper managers define, structure, and act toward projects has an important effect on the
success or failure of those projects and, consequently, the success or failure of the
organization. This book helps all managers understand the need for project management
changes and shows how to develop project management as an organizational practice.
Centering on theory and practice, this text presents tools and techniques most suited for
modern project management. The authors show the relationship between project planning and
implementation, from budgeting to scheduling and control. This reference is intended for
undergraduate and graduate students in engineering or business.
Congratulations. Your organization is registered to ISO 9001. Guess what? You've just taken
the first step in your continual improvement journey. The next step is to step up to world-class
status. More than 500,000 organizations around the world have registered their quality
management systems to one of the ISO 9000 series standards. How will yours be different?
ISO 9004:2000 is an excellent guide to moving beyond the bare basics outlined in ISO
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9001:2000.
Project Leadership, the classic, best-selling textbook originally by Wendy Briner, Michael
Geddes and Colin Hastings, anticipated so many of the changes in approaches to project
management that are now regarded as mainstream - not least the focus on behaviours. The
Third Edition by experts Sarah Coleman and Donnie MacNicol has been substantially
rewritten, introducing new material and experience reflecting the transformation that has taken
place in the world of projects and leadership. Project Leadership Third Edition looks at the
nature of the leadership role in projects, why it is significant and how it impacts the processes
throughout the project life-cycle from shaping and scoping, start up and delivery through to
project closure. The authors put considerable emphasis on a set of core capabilities around the
themes of vision and strategy, relationship building, communication and engagement. The
book also focuses on building personal and organizational project leadership capability
including models, tools and diagnostics drawing on experiences of working with projects and
organizations from multiple sectors and across the globe. The Foreword and Endorsements
have been provided by industry leaders. Sarah Coleman and Donnie MacNicol have retained
and built on the wonderful range of simple, imaginative and very applicable models and
perspectives developed by the previous authors. Every project leader, aspiring project leader
and organization with project management communities should own and use a copy of this
book.
Strategic Management: Strategists at Work provides a practical and simple approach to
developing a comprehensive strategic plan, as the authors share what they have learned
through two decades of strategy work with a myriad of organisations. Focusing on the
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practicalities of developing strategy and presenting cutting edge theory in an accessible
manner, this book delivers key insights into the strategist's role. Key benefits: • Provides a
comprehensive range of templates that have been road-tested with over 400 senior managers
• Includes extensive case material and interviews • Lecture slides, tutorials, and multiple
choice questions available on the companion website

This new edition gives project managers practical methods and tools to make the right
decisions while juggling multiple objectives, risks and uncertainties, and stakeholders.
Project management requires you to navigate a maze of multiple and complex
decisions that are an everyday part of the job. To be effective, you must know how to
make rational choices with your projects, what processes can help to improve these
choices, and what tools are available to help you with decision-making. An entertaining
and easy-to-read guide to a structured project decision-making process, Project
Decisions will help you identify risks and perform basic quantitative and qualitative risk
and decision analyses. Lev Virine and Michael Trumper use their understanding of
basic human psychology to show you how to use event chain methodology, establish
creative business environments, and estimate project time and costs. Each phase of
the process is described in detail, including a review of both its psychological aspects
and quantitative methods.
Mastering Project Time Management, Cost Control, and Quality Management gives
managers powerful insights and tools for addressing the "Triple Constraints" that define
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virtually every project: time, cost, and quality. This book is part of a new series of seven
cutting-edge project management guides for both working practitioners and students.
Like all books in this series, it offers deep practical insight into the successful design,
management, and control of complex modern projects. Using real case studies and
proven applications, expert authors show how multiple functions and disciplines can
and must be integrated to achieve a successful outcome. Individually, these books
focus on realistic, actionable solutions, not theory. Together, they provide
comprehensive guidance for working project managers at all levels, including highlycomplex enterprise environments. These books also provide indispensable knowledge
for anyone pursuing PMI/PMBOK or PRINCE2 certification, or other accreditation in the
field.
Methods of IT Project Management (Third Edition) is built around the latest version of
the Project Management Body of Knowledge (PMBOK) and covers best practices
unique to the IT field. It is designed for use in graduate, advanced undergraduate, and
professional IT project management courses to prepare students for success in the IT
field, and to prepare them to pass the Project Management Professional (PMP)
certification exam given by the Project Management Institute (PMI), the world's leading
certification in the field of project management. Unlike other project management texts,
Methods of IT Project Management follows the IT project life cycle, from overview and
initiation to execution, control, and closing. An enterprise-scale IT project (macro-case
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study) runs through the entire text. Each section presents mini-cases based on the
larger case and focuses on new concepts presented in each section. Readers gain
practical knowledge of IT project management workflows, at scale, while building
technical knowledge and skills required to pass the PMP. Mini-case studies encourage
deep retention, prompt rich in-class discussion, and challenge more advanced students
and professionals alike. Unique skills covered can be put directly into practice. An
appendix presents practice study questions and advice on preparing for and passing
the PMP exam. The revised third edition includes expanded coverage of agile system
development methodologies, leadership and negotiation skills, and process maturity
models.
Project managers who regard hall monitors and drill sergeants as role models need to
spend some time with Essentials of Project Control. This book civilizes and humanizes
the conventional view of control. No longer the bad boy in a manager's plan-organizedirect-control job description, modern control envelops us like the wise advice of a
country doctor. We readily comply with the doctor's sensible prescription because it is
good for us, and it works. Essentials of Project Control contains 13 articles published
between 1985 and 1998 in the Project Management Journal(R) and PM Network(R).
Chosen and organized by Pinto and Trailer, the two-to-ten page selections are best
read consecutively. There is a thoughtful integration of ideas, and the articles flow and
build nicely upon each other. This is the second book in Project Management Institute's
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(PMI(R)) Editors' Choice Series, a reprint series designed to supplement the Project
Management Body of Knowledge (PMBOK(R)).
Going beyond the usual how-to guide, Lean Six Sigma Secrets for the CIO supplies
proven tips and valuable case studies that illustrate how to combine Six Sigma’s
rigorous quality principles with Lean methods for uncovering and eliminating waste in IT
processes. Using these methods, the text explains how to take an approach that is all
about improving IT performance, productivity, and security—as much as it is about
cutting costs. Savvy IT veterans describe how to use Lean Six Sigma with IT
governance frameworks such as COBIT and ITIL and warn why these frameworks
should be considered starting points rather than destinations. This complete resource
for CIOs and IT managers provides effective strategies to address the human element
that is so fundamental to success and explains how to maximize the voice of your
customers while keeping in touch with the needs of your staff. And perhaps most
importantly—it provides the evidence needed to build your case to upper management.
Supplying you with the tools to create methods that will bring out the best in your
employees; Lean Six Sigma Secrets for the CIO provides the understanding required to
manage your IT operations with unique effectiveness and efficiency in service of the
bottom line.
As executives build and nurture their organization’s strategic agility in today’s
turbulent, uncertain business environment, the ability to lead strategic change has
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become more critical than ever. The Strategic Project Leader: Mastering Service-Based
Project Leadership, Second Edition will help project managers lead with confidence in
temporary, ambiguous team structures that execute risk-laden work in an increasingly
agile project environment. Like the first edition, this edition encourages readers to take
ownership of their leadership agenda and become disciplined in the processes of
building a framework of leadership skills. Readers are introduced to a new role: the
service-based project leader. This role serves the entire project organization by creating
a meaningful experience for team members, customers, and critical stakeholders. The
book provides practical guidance to help you move from project manager to servicebased project leader. Detailing a framework for developing and refining leadership
skills, it explains how to build a leadership competency pyramid and then execute a selfdirected plan for building leadership competencies. The leadership competency
pyramid includes an intuitive model that will be helpful to project managers at any level.
The book elaborates on the components of each layer of the pyramid and how each
layer relates to the others. A chapter is dedicated to each layer of the pyramid, with
supporting evidence for the necessity of each of these layers, as well as practical
advice on how to build and practice these component layers.
Since I wrote the Foreword for the second edition of this book, risk management
processes have become much more widely used, but controversy about what should be
done and how best to do it has grown. Managing risk is a risky business. Chapman and
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Ward provide an in-depth explanation of why it is important to understand and manage
underlying uncertainty in all its forms, in order to realise opportunities more fully and
enhance corporate performance. They show what best practice should look like. The
implications go well beyond the conventional wisdom of project risk management,
providing an enlightening new perspective. —Professor Tony M. Ridley Imperial College
London, Past President, Institution of Civil Engineers Chris Chapman and Stephen
Ward continue to educate the profession with this masterful exposition of the
differences between, and the potentials for combinations of, risk, uncertainty and
opportunity. Particularly welcome is the way they integrate this trio into the project
lifecycle – the bedrock of project management control and organization. —Peter W.G.
Morris Head of School and Professor of Construction and Project Management
University College London Chris Chapman and Stephen Ward’s books on Project Risk
Management have been an essential part of my repertoire for twenty years, and they
are top of my recommended reading for the courses I do on that subject. In this book
they have enhanced their previous work to focus on uncertainty management and
emphasise more strongly opportunities for improving project performance, rather then
just identifying what can go wrong. A structured process is an essential part of
managing project uncertainty, and their process is one of the most powerful. This book
will be added to my repertoire. —Rodney Turner Professor of Project Management,
SKEMA Business School Lille A profoundly important book. With How to Manage
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Project Opportunity and Risk, Chris Chapman and Stephen Ward take a good thing and
make it better. Members of the project management profession have been influenced
for years by their insights into project risk management. With this latest instalment the
authors demonstrate that risk and uncertainty needn’t be dreaded; in fact, the reverse
side of the ‘risk coin’ has always been opportunity. My sincere appreciation to
Chapman and Ward for turning this particular coin over and showing readers, academic
and practitioner alike, the opportunity embedded in managing projects. —Jeffrey K. Pinto
Andrew Morrow and Elizabeth Lee Black Chair in Management of Technology Sam and
Irene Black School of Business, Penn State Erie
This book provides guidance on including prevention through design concepts within an
occupational safety and health management system. Through the application of these
concepts, decisions pertaining to occupational hazards and risks can be incorporated
into the process of design and redesign of work premises, tools, equipment, machinery,
substances, and work processes including their construction, manufacture, use,
maintenance, and ultimate disposal or reuse. These techniques provide guidance for a
life-cycle assessment and design model that balances environmental and occupational
safety and health goals over the life span of a facility, process, or product. The new
edition is expanded to include primer information on the use of safety assurance
techniques in design and construction.
Annotation Written by the team who created the syllabus and exam papers, this
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textbook encompasses the entire syllabus of the ISEB Foundation Certificate in IS
Project Management.
Methods of IT Project ManagementThird EditionPurdue University Press
Introduce the most important theories and views in strategic management today with
this concise, yet fully complete, text. Harrison/St. John's FOUNDATIONS IN
STRATEGIC MANAGEMENT, Sixth Edition, addresses the most recent changes in
today's business environment, including many topics that other strategic management
texts often miss. The book thoroughly addresses the traditional economic process
model and the resource-based model, as well as the stakeholder theory. This valuable
text builds on a traditional theoretical foundation by using engaging examples from
many of today's leading firms to demonstrate principles and applications. This edition
continues to highlight strategizing in the global arena as well as more focused coverage
of stakeholder management. This brief, well-rounded text functions as an indispensable
resource for your immediate and long-term success in strategic management. Available
with InfoTrac Student Collections http://gocengage.com/infotrac. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
Explains how athletic fields are designed, constructed, and maintained
Plenty of books about supplier development and application of lean principles in
supplier management are available for students, supply chain managers and strategic
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purchasers. Some of them are excellent and provide complete guide through the
complicated and difficult process. Truth is that all of the best books are priced very high
and it is not better for the remaining available books written on this topic. The book
covers the most important phases of supplier development projects: - selection of
suppliers - establishing common understanding of the project and goals - analyzing
supplier - baseline process map creation Purpose of this book is to give to a reader
overview of the supplier development process in not more than 5000 words. Honestly,
the book cannot be compared with the top class supplier development handbooks. The
lack of complexity is balanced by lower price.
Now in its second edition, this book focuses on practical algorithms for mining data from
even the largest datasets.
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