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Computer technology provides the opportunity for innovation and progress in the daily operations and initiatives of
corporations. Despite the positive elements of integrating technology into the workplace, corporations continue to
struggle with the challenges created by rapid technological advancements. Modern Techniques for Successful IT Project
Management brings together academic research and professional practice to examine the complexity of implementing
technology into the structure and organization of a corporation's ventures. This publication is an essential reference
source for researchers, professionals, and upper-level university students working in the fields of project management,
information systems, and IT project management interested in the methodologies and research necessary to improve the
impact of Information Technology.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has
significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution,
The Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &–
Seventh Edition is structured around eight project performance domains.This edition is designed to address practitioners'
current and future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive,
hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also enabling
outcomes; and• Integrates with PMIstandards+™ for information and standards application content based on project type,
development approach, and industry sector.
For more than 40 years, Computerworld has been the leading source of technology news and information for IT
influencers worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly publication,
focused conference series and custom research form the hub of the world's largest global IT media network.
Business organizations, both public and private, are constantly challenged to innovate and generate real value. CIOs are
uniquely well-positioned to seize this opportunity and adopt the role of business transformation partner, helping their
organizations to grow and prosper with innovative, IT-enabled products, services and processes. To succeed in this,
however, the IT function needs to manage an array of inter-related and inter-dependent disciplines focused on the
generation of business value. In response to this need, the Innovation Value Institute, a cross-industry international
consortium, developed the IT Capability Maturity Framework™ (IT-CMF™). This second edition of the IT Capability Maturity
Framework™ (IT-CMF™) is a comprehensive suite of tried and tested practices, organizational assessment approaches,
and improvement roadmaps covering key IT capabilities needed to optimize value and innovation in the IT function and
the wider organization. It enables organizations to devise more robust strategies, make better-informed decisions, and
perform more effectively, efficiently and consistently. IT-CMF is: An integrated management toolkit covering 36 key
capability management disciplines, with organizational maturity profiles, assessment methods, and improvement
roadmaps for each. A coherent set of concepts and principles, expressed in business language, that can be used to
guide discussions on setting goals and evaluating performance. A unifying (or umbrella) framework that complements
other, domain-specific frameworks already in use in the organization, helping to resolve conflicts between them, and
filling gaps in their coverage. Industry/sector and vendor independent. IT-CMF can be used in any organizational context
to guide performance improvement. A rigorously developed approach, underpinned by the principles of Open Innovation
and guided by the Design Science Research methodology, synthesizing leading academic research with industry
practitioner expertise
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Educational initiatives attempt to introduce or promote a culture of quality within education by raising concerns related to
student learning, providing services related to assessment, professional development of teachers, curriculum and
pedagogy, and influencing educational policy, in the realm of technology. Adapting Information and Communication
Technologies for Effective Education addresses ICT assessment in universities, student satisfaction in management
information system programs, factors that impact the successful implementation of a laptop program, student learning
and electronic portfolios, and strategic planning for e-learning. Providing innovative research on several fundamental
technology-based initiatives, this book will make a valuable addition to every reference library.
The purpose of this book is to shed light on the performance and personal competencies of information technology (IT)
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project managers in South Africa. Predictive models are built to determine what project managers consider the crucial
competencies they should possess to deliver an IT project successfully. This investigation takes place in the context of
poor IT project success rates globally and, in particular, in South Africa. This novel research seeks to extend the debate
on project success beyond what constitutes success or failure, but seeks to find clarity in what IT project managers
believe are the essential competencies in practice. This quantitative research gathered data by way of an online survey
based on literature regarding the Project Management Competency Development Framework (PMCDF). The population
consisted of IT project managers in South Africa. Four hundred and two respondents chose to share their insights.
Through the use of descriptive and multivariate statistics, major competency factors were identified. These factors were
used in structural equation modelling to build various validated predictive models. This book contributes to the current
body of knowledge by uncovering the competencies that IT project managers consider themselves competent in. The
structural equation models indicated predictors of perceived competence by IT project managers and where these
perceived competencies differ from literature. Twelve managerial implications are highlighted in the final chapter that
seek to draw the myriad threads together into a coherent summary. It is apparent that IT project managers do not
consider the PMCDF important in its entirety, but instead choose to focus on certain competencies.
The International Encyclopedia of Organizational Communication offers a comprehensive collection of entries contributed
by international experts on the origin, evolution, and current state of knowledge of all facets of contemporary
organizational communication. Represents the definitive international reference resource on a topic of increasing
relevance, in a new series of sub-disciplinary international encyclopedias Examines organization communication across a
range of contexts, including NGOs, global corporations, community cooperatives, profit and non-profit organizations,
formal and informal collectives, virtual work, and more Features topics ranging from leader-follower communication,
negotiation and bargaining and organizational culture to the appropriation of communication technologies, emergence of
inter-organizational networks, and hidden forms of work and organization Offers an unprecedented level of authority and
diverse perspectives, with contributions from leading international experts in their associated fields Part of The Wiley
Blackwell-ICA International Encyclopedias of Communication series, published in conjunction with the International
Communication Association. Online version available at Wiley Online Library Awarded 2017 Best Edited Book award by
the Organizational Communication Division, National Communication Association
Readers discover exciting opportunities and challenges in technology today with Schwalbe's INFORMATION TECHNOLOGY
PROJECT MANAGEMENT, 8E. This unique book demonstrates principles distinctive to managing information technology (IT). No
book offers more insights and tools for IT project management success, including updates that reflect the latest PMBOK Guide.
This edition weaves theory with successful practices for an integrated focus on the concepts, tools, and techniques that are most
effective today. This is the only text to apply all 10 project management knowledge areas to IT projects. Readers master skills in
project integration, scope, time, cost, quality, human resource, communications, risk, procurement, and stakeholder management
as well as all five process groups -- initiating, planning, executing, monitoring and controlling, and closing. Important Notice: Media
content referenced within the product description or the product text may not be available in the ebook version.
Designed for course adoption as well as professional use, the revised edition of this accessible text provides a balanced
assessment and overview of state-of-the-art organizational and performance productivity strategies. Public and nonprofit
organizations face demands for increased productivity and responsiveness, and this practical guide offers strategies based on
current research and scholarship that respond to these challenges. The book's comprehensive coverage includes: rationale for
productivity and performance improvement; evolution of productivity improvement; the quality paradigm; customer service;
information technology; traditional approaches to productivity improvement; re-engineering and restructuring; partnering and
privatization; psychological contracts; and community based strategies. In addition to updating the examples of the first edition,
this new edition also highlights the growing use of enterprise funds, partnership models of privatization, and web-based service
delivery. Each chapter concludes with a useful summary and all-new application exercises.
Develop a strong understanding of IT project management as you learn to apply today’s most effective project management tools
and techniques with the unique approach found in Schwalbe's INFORMATION TECHNOLOGY PROJECT MANAGEMENT, 9E.
Examine the latest developments and skills as you prepare for the Project Management Professional (PMP) or Certified Associate
in Project Management (CAPM) exams. This edition reflects content from the latest PMBOK Guide, 6E and the Agile Practice
Guide while providing a meaningful context for understanding project management. Hundreds of timely examples highlight IT
projects, while discussion, exercises and cases reinforce learning. Examples from familiar companies featured in today's news,
and a guide to using Microsoft Project 2016 help you master IT project management skills that are marketable across the globe.
Important Notice: Media content referenced within the product description or the product text may not be available in the ebook
version.
Industrial engineering affects all levels of society, with innovations in manufacturing and other forms of engineering oftentimes
spawning cultural or educational shifts along with new technologies. Industrial Engineering: Concepts, Methodologies, Tools, and
Applications serves as a vital compendium of research, detailing the latest research, theories, and case studies on industrial
engineering. Bringing together contributions from authors around the world, this three-volume collection represents the most
sophisticated research and developments from the field of industrial engineering and will prove a valuable resource for
researchers, academics, and practitioners alike.
Recreates the experience of dozens of projects, both successful and failed, to provide a real-world context for learning.
This book is a great textbook for college and university students who want to learn more about project management as well as for
practitioners in the field.
This book constitutes the refereed proceedings of the 4th International Conference on Technology Trends, CITT 2018, held in
Babahoyo, Ecuador, in August 2018. The 53 revised full papers presented were carefully reviewed and selected from 204
submissions. The papers are organized in topical sections on communications; security and privacy; computer and software
engineering; computational intelligence; e-government and e-participation.
The grandest accomplishments of engineering took place in the twentieth century. The widespread development and distribution of
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electricity and clean water, automobiles and airplanes, radio and television, spacecraft and lasers, antibiotics and medical imaging,
computers and the Internet are just some of the highlights from a century in which engineering revolutionized and improved
virtually every aspect of human life. In this book, the authors provide a glimpse of the new trends of technologies pertaining to
control, management, computational intelligence and network systems.
Yet Matt Ridley does more than describe how things are getting better. He explains why. Prosperity comes from everybody working for
everybody else. The habit of exchange and specialization---which started more than 100,000 years ago---has created a collective brain that
sets human living standards on a rising trend. The mutual dependence, trust, and sharing that result are causes for hope, not despair. -"This 10-volume compilation of authoritative, research-based articles contributed by thousands of researchers and experts from all over the
world emphasized modern issues and the presentation of potential opportunities, prospective solutions, and future directions in the field of
information science and technology"--Provided by publisher.
Organizations of all types are consistently working on new initiatives, product lines, or implementation of new workflows as a way to remain
competitive in the modern business environment. No matter the type of project at hand, employing the best methods for effective execution
and timely completion of the task at hand is essential to project success. Project Management: Concepts, Methodologies, Tools, and
Applications presents the latest research and practical solutions for managing every stage of the project lifecycle. Emphasizing emerging
concepts, real-world examples, and authoritative research on managing project workflows and measuring project success in both private and
public sectors, this multi-volume reference work is a critical addition to academic, government, and corporate libraries. It is designed for use
by project coordinators and managers, business executives, researchers, and graduate-level students interested in putting research-based
solutions into practice for effective project management.
Information is traveling faster and being shared by more individuals than ever before. Managing Information Technology Projects, REVISED
6E, International Edition offers the "behind-the-scene" aspect of technology. Although project management has been an established field for
many years, managing information technology requires ideas and information that go beyond standard project management. By weaving
together theory and practice, this text presents an understandable, integrated view of the many concepts skills, tools, and techniques involved
in project management. Because the project management field and the technology industry change rapidly, you cannot assume that what
worked even five years ago is still the best approach today. This text provides up-to-date information on how good project management and
effective use of software can help you manage projects, especially information technology projects.Managing Information Technology
Projects, REVISED 6E, International Edition is still the only textbook to apply all nine project management knowledge areas: project
integration, scope, time, cost, quality, human resource, communications, risk, and procurement management. Also all five process groups:
initiating, planning, executing, monitoring and controlling, and closing to information technology projects.
This book attempts to reflect the project reality as closely as possible, covering the ISO 21500:2012 standard that has just been introduced
and the benefits from the best contributions worldwide and also providing the concise yet powerful tool box. It shall be easy to use and
intuitively supportive of project managers. So far, evidence indicates that these targets are successfully met.? One of its key recognitions, and
in consequence a distinctive feature of this book, is the impact that the project manager‘s personality has on the fate of the project. The
project manager's successful self-management in work & life and in leadership processes should be considered as important in any endeavor
as all other project management processes, covered by the new standards and guidelines.
Project management (PM), as a discipline, has been undergoing an incremental inclusion of theories, techniques, and processes fromfields
related to organizational behavior. Parallel to this has been the dominance of Information Technology (IT) projects within the field of Project
Management. Information Technology as a Facilitator of Social Processes in Project Management and Collaborative Work provides emerging
research that bridges the gap between IT and project management. While highlighting the importance of Information Technology and the
social process of work, the readers will learn how project management applies techniques to achieve objectives through IT projects. This
book is an important resource for project managers, executives, IT managers, consultants, students, and educators.
Professor Kathy Schwalbe, author of Information Technology Project Management, Seventh Edition and An Introduction to Project
Management, Fifth Edition, has teamed up with Dan Furlong to provide this much-needed text for healthcare students and professionals. Dan
manages the Project Management Office for the Medical University of South Carolina and also teaches project management in their Master in
Health Administration program. Unique Features: Uses the Project Management Institute's PMBOK(r) Guide, Fifth Edition (2013) Provides indepth examples for initiating, planning, executing, monitoring and controlling, and closing healthcare projects Includes over 60 template files
and samples of important project documents (a business case, project charter, scope statement, project schedule, change request, quality
control charts, etc.) Features in each chapter provide real-world examples and references, including Opening Cases and Case Wrap-Ups,
examples of What Went Right, What Went Wrong, Media Snapshots, Best Practices, Video Highlights, and Healthcare Perspectives related
to project management Includes a Brief Guide to Microsoft Project 2013, the most popular project management software today, with a free
60-day trial available from Microsoft Provides healthcare industry case studies and other teaching resources Includes a companion Web site
with interactive quizzes, template files, links to sites mentioned in the text, and much more Instructors can access a secure site with lecture
slides, test banks, etc. Visit www.healthcarepm.com for more information"
This book illustrates the meaning and scope of lifelong learning and different types of poverty reduction programs prevalent generally in the
African context and particularly in selected communities in Botswana. Lifelong learning is important for all stakeholders in poverty reduction to
develop a better understanding of the scope and extent of poverty so that they can make informed decisions on best ways of tackling poverty.
The book succinctly showcases community development and engagement initiatives and experiences from selected African universities and
how the interaction of the universities and their respective communities resulted in a major transformation in the lives of poor families through
exposure to some engagement strategies that effectively gave them a better future in their fight against poverty. This book develops in the
reader a better understanding of the dynamics and dilemma of poverty and its negative effects on individuals and communities. But it
answers the plight of the poor by equipping them with effective and practical tools to transform their lives and take full control of their destiny.
· Provides a conceptual understanding of lifelong learning · Describes practical aspects and indicators of poverty and how it requires tackling
through a multi-sectoral approach · Focuses on poverty reduction in all fronts, including development of an entrepreneurship mind-set

Business organizations, both public and private, are constantly challenged to innovate and generate real value. CIOs are
uniquely well-positioned to seize this opportunity and adopt the role of business transformation partner, helping their
organizations to grow and prosper with innovative, IT-enabled products, services and processes. To succeed in this,
however, the IT function needs to manage an array of inter-related and inter-dependent disciplines focused on the
generation of business value. In response to this need, the Innovation Value Institute, a cross-industry international
consortium, developed the IT Capability Maturity FrameworkTM (IT-CMFTM). This second edition of the IT Capability
Maturity FrameworkTM (IT-CMFTM) is a comprehensive suite of tried and tested practices, organizational assessment
approaches, and improvement roadmaps covering key IT capabilities needed to optimize value and innovation in the IT
function and the wider organization. It enables organizations to devise more robust strategies, make better-informed
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decisions, and perform more effectively, efficiently and consistently.IT-CMF is:• An integrated management toolkit
covering 36 key capability management disciplines, with organizational maturity profiles, assessment methods, and
improvement roadmaps for each. • A coherent set of concepts and principles, expressed in business language, that can
be used to guide discussions on setting goals and evaluating performance.• A unifying (or umbrella) framework that
complements other, domain-specific frameworks already in use in the organization, helping to resolve conflicts between
them, and filling gaps in their coverage. • Industry/sector and vendor independent. IT-CMF can be used in any
organizational context to guide performance improvement.• A rigorously developed approach, underpinned by the
principles of Open Innovation and guided by the Design Science Research methodology, synthesizing leading academic
research with industry practitioner expertise‘IT-CMF provides us with a structured and systematic approach to identify
the capabilities we need, a way to assess our strengths and weaknesses, and clear pathways to improve our
performance.’ Suresh Kumar,Senior Executive Vice President and Chief Information Officer, BNY Mellon‘To
successfully respond to competitive forces, organizations need to continually review and evolve their existing IT
practices, processes, and cultural norms across the entire organization. IT-CMF provides a structured framework for
them to dothat.’ Christian Morales, Corporate Vice President and General Manager EMEA, Intel Corporation‘We have
successfully applied IT-CMF in over 200 assignments for clients. It just works. Or, as our clients confirm, it helps them
create more value from IT.’ Ralf Dreischmeier, Senior Partner and Managing Director, The Boston Consulting Group‘By
using IT-CMF, business leaders can make sure that the tremendous potential ofinformation technology is realized in their
organizations.’ Professor Philip Nolan, President, Maynooth University‘I believe IT-CMF to be comprehensive and
credible. Using the framework helps organizations to objectively identify and confirm priorities as the basis for driving
improvements.’Dr Colin Ashurst, Senior Lecturer and Director of Innovation, Newcastle University Business School
This book constitutes the proceedings of the 4th International Conference on Technologies and Innovation, CITI 2018,
held in Guayaquil, Ecuador, in November 2018. The 21 full papers presented in this volume were carefully reviewed and
selected from 64 submissions. They are organized in topical sections named: ICT in agronomy; software engineering;
intelligent and knowledge-based systems; e-learning.
The latest book from Cengage Learning on Introduction to Project Management, International Edition
The sixth edition of An Introduction to Project Management has been completely updated to follow the Project
Management Institute's PMBOK(r) Guide - Sixth Edition (2017). It includes several new figures, a new section on the PMI
talent triangle and the importance of leadership skills, and a new section on an agile approach to project planning. New
research, statistics, and real-world examples are included throughout the book. It also incorporates updated information
and screenshots from several software tools. Continuing features include a chapter for each process group and a
comprehensive case study to illustrate applying tools and techniques throughout the project life cycle. Each chapter
includes several real-world examples and references, including opening cases and case wrap-ups, examples of what
went right, what went wrong, media snapshots, best practices, and video highlights in each chapter. End of chapter
materials include chapter summaries, quick quizzes, discussion questions, and exercises with case studies provided in
Appendix C. The free student website includes over fifty template files, online quizzes, data files for Microsoft Project,
and much more. A comprehensive, secure instructor site is available with lecture slides, solution files, test banks, etc.
Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe's unique
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind book demonstrates the
principles distinctive to managing information technology (IT) projects that extend well beyond standard project
management requirements. No book offers more up-to-the minute insights and software tools for IT project management
success, including updates that reflect the latest PMBOK Guide, 5th edition, the global standard for managing projects
and earning certification. The book weaves today's theory with successful practices for an understandable, integrated
presentation that focuses on the concepts, tools, and techniques that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the only book to apply all ten project management knowledge areas to IT
projects. You master skills in project integration, scope, time, cost, quality, human resource, communications, risk,
procurement, and stakeholder management as well as all five process groups--initiating, planning, executing, monitoring
and controlling, and closing. Intriguing examples from familiar companies featured in today's news, a new Agile case,
opportunities with MindView software, and a new chapter on project stakeholder management further ensure you are
equipped to manage information technology projects with success. The REVISED Seventh Edition has updated Appendix
A for Microsoft Project 2013. Important Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
This book constitutes the refereed proceedings of the 7th International Workshop on Intelligent Virtual Agents, IVA 2007,
held in Paris, France, September 2007. The 19 revised full papers and 12 revised short papers presented together with
five invited talks and the abstracts of 32 poster papers are organized in topical sections on rendering and analysis,
culture and identity, behavior models, feedback models, dialogues, applications, evaluation, gaze models and emotions.
Information Technology Project Management, RevisedCengage Learning
It was our intention to organize IAIT 2010 as the place where researchers and ind- trial practitioners could share their
work and achievements in information technology, both theoretical and in application. This is the fourth time we have
organized IAIT to serve as a venue to foster collaboration among industry and academia from different parts of the world.
A lot has been achieved since the launch of the first IAIT in 2005; however, many challenges remain to be addressed in
the years to come. IAIT 2010 drew attendance from leading professionals in both industry and academes, as in IAIT
2009. In addition to the relevant program offered by IAIT 2010, the conference p- vided an excellent environment to meet
peers in the IT profession, build relationships, and exchange lessons learned. During the conference, participants
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presented and d- cussed the latest topics in information technology, ranging from technical knowledge and
experimentation to future strategic directions. As the Internet continues to reach out even further, almost everything in our
daily life is accessible via IP addresses, our societies need to recognize that we need new knowledge to make this
advancement become a benefit to all life in this world. It is almost impossible to gain this new knowledge without
contributions from our c- leagues, working in various aspects of information technology. Some times, new knowledge
found in one area can help simplify difficult task in another. Together we can make our world better by creating
applications from information technology.
This book presents a chronological approach to managing small, medium, and large projects, and is suitable for all
majors, including business, engineering, healthcare, and more.
Cape Town, South Africa, 7 Sept. 2016 – 8 Sept. 2016. Theme: Sustainable economies in the information economy.
Purpose: To share the quality academic papers presented at the International Conference on Business and Management
Dynamics (ICBMD) held from 7 to 8 September 2016 at African Pride Crystal Hotel and Spa in Cape Town. As grey
literature, the proceedings are the contributions made by researchers at the conference and are considered the written
record of the work that was presented to fellow conference delegates. Methodology: The methodology used varies from
researcher to researcher but are suitable for the studies conducted. Thus, on the one hand, studies that were subjective
in nature used the interpretive paradigm, where the qualitative approach adopted made used of the interview method to
collect data. On the other hand, studies that were objectively inclined adopted the positivist philosophy and used survey
questionnaires to collect data. However, there were some academic papers which used mixed methodology because of
the nature of the study. Whatever methodology used adhered to the ethos of the philosophies underpinning the
methodology. Contribution made to scholarship: The articles come from individual researchers and each article in the
proceedings is unique. Mostly, there is no general argument leading from one contribution to the next. However, it is
interesting to note that in the area of economic performance it was evident that real exchange rate and net foreign direct
investment contribute more towards innovations in economic growth. With regard to human capital development, papers
presented evidence that there exists a definite need to explore the phenomenon of personal branding as limited scientific
academic research has been done within the field of personal branding or on elements of the topic. Thus, the outcome
argues that personal branding has an influence on leadership style which in turn impacts on organisational performance
and related hygiene factors. Furthermore, it was demonstrated that current methods or strategies for enforcing
institutionalisation of knowledge sharing within an organisation have not been successful, and, as such, new strategies
are needed to reinforce efforts to nurture and invigorate the institutionalisation of knowledge sharing within an
organisation. With regard to technology and big data impact on organisational performance, it was evident that system
performance, memory consumption and CPU utilisation can be used as criteria to compare and evaluate big data
technologies to improve organisational performance. Most of the articles’ contribution reemphasised technology
education and training as a means of digitising business and improving effectiveness. Target audience: The target
readership is academic researchers and business leaders who require access to the latest developments in the fields of
economics, information management, business, education, development studies, social sciences and technology. It is
also for policymakers and other stakeholders who need a better understanding of the impact of new developments on
existing policies and regulations for their review or amendment.
Software Project Management 5e
Note: The fourth edition of this book was published in 2012. An Introduction to Project Management, Third Edition offers
a general yet concise introduction to project management. This book provides up-to-date information (based on the 2008
PMBOK Guide) on how good project, program, and portfolio management can help you achieve organizational success.
It includes over 50 samples of tools and techniques applied to one large project, and it is suitable for all majors, including
business, engineering, healthcare, and more. This text uses a chronological approach to project management, with
detailed explanations and examples for initiating, planning, executing, monitoring and controlling, and closing projects.
This text includes corrections to the original third edition and a new Appendix A with a Brief Guide to Using Project 2010
(instead of Project 2007). The pagination for chapters 1-9 has not changed.
Many of the project management methods and techniques of the past are still being used today, even though the
technology, management and environment have changed. Information Technology Project Management explores the
need to employ a modern project management approach to reflect today's environment. Focusing on IT projects, Lientz
provides a comprehensive examination of the project management process, from the initiation of the project through to
the planning, design, execution and closing. Key Features: • Detailed coverage of PMBoK and PRINCE2 methodologies
• Explores the practical aspects of project management • Extensive case studies from a variety of industries • Checklists
and scorecards to measure all aspects of the project management process • Coverage of HRM and other 'soft' elements
of project management • Guidelines on preventing project problems and failure Based on the authors own extensive
industry and teaching practice, Information Technology Project Management is an essential resource for undergraduate,
postgraduate and MBA students studying project management. Earlier editions of this work were published as
Breakthrough Technology Project Management.
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