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Project Management: The Managerial ProcessMcGraw-Hill Education
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful tips for
initiating projects, setting deadlines, and managing your budgets. Essential Managers: Project Management gives you a practical
"how-to" approach with step-by-step instructions, tips, checklists and "ask yourself" features showing you how to focus your
energy, manage complex projects, and make an impact. Whether you're new to project management or simply looking to sharpen
your existing skills, this is the e-guide for you.
Learn the essentials of Six Sigma in just 36 hours The McGraw-Hill 36-Hour Six Sigma Course provides you with the knowledge
you need to understand, implement, and manage a Six Sigma program. This detailed yet accessible guide explores 10 essential
Six Sigma tools for manufacturing along with other core components of a Six Sigma program.
"This delightfully written, lesson-laden book deserves a place of its own in the Baseball Hall of Fame." —Forbes Moneyball is a
quest for the secret of success in baseball. In a narrative full of fabulous characters and brilliant excursions into the unexpected,
Michael Lewis follows the low-budget Oakland A's, visionary general manager Billy Beane, and the strange brotherhood of
amateur baseball theorists. They are all in search of new baseball knowledge—insights that will give the little guy who is willing to
discard old wisdom the edge over big money.
Focusing on the human element that is critical to project implementation and completion, this book provides a five-step approach
for collecting the useful information to plan, schedule, and control a project. It outlines solution-oriented, integrated methodologies
for implementing the processes of project management.
Project Management, 8e provides a holistic and realistic approach to Project Management that combines the human aspect and
culture of an organization with the tools and methods used It covers concepts and skills used to propose, plan secure resources,
budget and lead project teams to successful completion of projects. this text is not only on how the management process works,
but also, and more importantly, on why it works. It’s not intended to specialize by industry type or project scope, rather it is written
for the individual who will be required to manage a variety of projects in a variety of organizational settings. 8e was written for a
broad range of audiences including, project managers, students, analysts and Project Management Institute Members preparing
for certification exams. The digital component, Connect, now has enhanced algorithmic problems, Application Based Activities,
SmartBook 2.0 and Practice Operations, a game-based 3D operations management simulation.

Today's projects are more complex and challenging than ever, and project managers need all the help they can get to
succeed amid shifting priorities, interruptions, inadequate funding, expectations of multiple stakeholders, and other
obstacles. A practical on-the-job resource for project managers in any industry, this fully revised and updated edition of
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The Project Management Tool Kit is packed with results oriented, practical tips. Complete with checklists, examples, and
clear graphics, The Project Management Tool Kit offers 100 practical, use-them-now strategies for mastering any project
challenge.
Do you want to be a Certified Project Manager? This book combines operational and human skills into flexible, proactive
framework. It focuses on the human element that is critical to project implementation and completion. It also provides an
intuitive five-step approach for collecting the necessary information to plan, schedule, and control a project. Also features
examples, case studies, and analysis for each phase of a typical project, to ensure that each project you manage meets
its goals on time and on budget. Provides proven guidelines for managing projects from both the operational and
behavioral standpoint.
Project Management: The Managerial Process provides a holistic, integrative view of project management, with a focus
on the above framework. It presents readers with a complete picture of project management - not only what to do and
how to do it, but also why it is done. This international adaptation contains the valuable addition of local and regional
cases and applications. The generic approach in this text ensures relevancy across all studies and industries for
students, prospective project managers, project management practitioners, analysts, managers or those assigned to
project teams.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a
group of demanding stakeholders breathing down your neck? And map out a schedule everyone can stick to? And
motivate team members who have competing demands on their time and attention? Whether you’re managing your first
project or just tired of improvising, this guide will give you the tools and confidence you need to define smart goals, meet
them, and capture lessons learned so future projects go even more smoothly. The HBR Guide to Project Management
will help you: Build a strong, focused team Break major objectives into manageable tasks Create a schedule that keeps
all the moving parts under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
The all-inclusive guide to exceptional project management that is trusted by hundreds of thousands of readers—now
updated and revised The Fast Forward MBA in Project Management: The Comprehensive, Easy to Read Handbook for
Beginners and Pros, 6th Edition is a comprehensive guide to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this book gives you the answers you need now. You'll find
cutting-edge ideas and hard-won wisdom of one of the field's leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions of important concepts, tips on real-world applications, and
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compact case studies illustrate the most sought-after skills and pitfalls you should watch out for. This sixth edition now
includes: A brand-new chapter on project quality A new chapter on managing media, entertainment, and creative projects
A new chapter on the project manager’s #1 priority: leadership A new chapter with the most current practices in Change
Management Current PMP certification study tips Readers of The Fast Forward MBA in Project Management also
receive access to new video resources available at the author’s website. The book teaches readers how to manage and
deliver projects on-time and on-budget by applying the practical strategies and concrete solutions found within. Whether
the challenge is finding the right project sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need to know, the best way to do it, and
what to watch out for along the way.
Featuring a new preface, afterword and Radically Candid Performance Review Bonus Chapter, the fully revised &
updated edition of Radical Candor is packed with even more guidance to help you improve your relationships at work.
'Reading Radical Candor will help you build, lead, and inspire teams to do the best work of their lives.' Sheryl Sandberg,
author of Lean In. If you don't have anything nice to say then don't say anything at all . . . right? While this advice may
work for home life, as Kim Scott has seen first hand, it is a disaster when adopted by managers in the work place. Scott
earned her stripes as a highly successful manager at Google before moving to Apple where she developed a class on
optimal management. Radical Candor draws directly on her experiences at these cutting edge companies to reveal a
new approach to effective management that delivers huge success by inspiring teams to work better together by
embracing fierce conversations. Radical Candor is the sweet spot between managers who are obnoxiously aggressive
on the one side and ruinously empathetic on the other. It is about providing guidance, which involves a mix of praise as
well as criticism – delivered to produce better results and help your employees develop their skills and increase success.
Great bosses have a strong relationship with their employees, and Scott has identified three simple principles for building
better relationships with your employees: make it personal, get stuff done, and understand why it matters. Radical
Candor offers a guide to those bewildered or exhausted by management, written for bosses and those who manage
bosses. Drawing on years of first-hand experience, and distilled clearly to give practical advice to the reader, Radical
Candor shows you how to be successful while retaining your integrity and humanity. Radical Candor is the perfect
handbook for those who are looking to find meaning in their job and create an environment where people love both their
work and their colleagues, and are motivated to strive to ever greater success.
Marketing and Managing Tourism Destinations is a comprehensive and integrated introductory textbook covering both
destination marketing and destination management in one volume. It focuses on how destination management is
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planned, implemented and evaluated as well as the management and operations of destination management
organizations (DMOs), how they conduct business, major opportunities, challenges and issues they face to compete for
the global leisure and business travel markets. This second edition has been updated to include: • A new chapter on
visitor management that includes a section on crisis and disaster management • New material on destination leadership
and coordination • New and revised content on digital marketing • New and updated international case examples
throughout to show the practical realities and approaches to managing different destinations around the world. It is
illustrated in full colour and packed with features to encourage reflection on main themes, spur critical thinking and show
theory in practice. Written by an author with many years of industry practice, university teaching and professional training
experience, this book is the essential guide to the subject for tourism, hospitality and events students and industry
practitioners alike.
In 1997, Congress, in the conference report, H.R. 105-271, to the FY1998 Energy and Water Development Appropriation
Bill, directed the National Research Council (NRC) to carry out a series of assessments of project management at the
Department of Energy (DOE). The final report in that series noted that DOE lacked an objective set of measures for
assessing project management quality. The department set up a committee to develop performance measures and
benchmarking procedures and asked the NRC for assistance in this effort. This report presents information and guidance
for use as a first step toward development of a viable methodology to suit DOEâ€™s needs. It provides a number of
possible performance measures, an analysis of the benchmarking process, and a description ways to implement the
measures and benchmarking process.
Project Management in Practice, 4th Edition focuses on the technical aspects of project management that are directly
related to practice.
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current
managers and developers moving into management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software development. Recognizes that today's
organizations are living, networked systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how organizations and Agile teams work, and
gives you tools to solve your own problems. Identifies the most valuable elements of Agile management, and helps you
improve each of them.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue to grow larger, increasingly
strategic, and more complex, with greater collaboration, instant feedback, specialization, and an ever-expanding list of
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stakeholders. Now more than ever, effective project management is critical for the success of any deliverable, and the
demand for qualified Project Managers has leapt into nearly all sectors. Project Management provides a robust grounding
in essentials of the field using a managerial approach to both fundamental concepts and real-world practice. Designed for
business students, this text follows the project life cycle from beginning to end to demonstrate what successful project
management looks like on the ground. Expert discussion details specific techniques and applications, while guiding
students through the diverse skill set required to select, initiate, execute, and evaluate today's projects. Insightful
coverage of change management provides clear guidance on handling the organizational, interpersonal, economic, and
technical glitches that can derail any project, while in-depth cases and real-world examples illustrate essential concepts
in action.
As the market-leading textbook on the subject, Project Management: The Managerial Process, 4e is distinguished by its
balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a
broad range of industries to which project management principles can be applied. It focuses on how project management
is integral to the organization as a whole. The 4th edition reflects the latest changes found in the practice. Other texts
discuss the topics covered in this text but they do not view oversight as the project manager's operating environment, as
does Gray/Larson.
'I'm a HUGE fan of Alison Green's "Ask a Manager" column. This book is even better' Robert Sutton, author of The No
Asshole Rule and The Asshole Survival Guide 'Ask A Manager is the book I wish I'd had in my desk drawer when I was
starting out (or even, let's be honest, fifteen years in)' - Sarah Knight, New York Times bestselling author of The LifeChanging Magic of Not Giving a F*ck A witty, practical guide to navigating 200 difficult professional conversations Ten
years as a workplace advice columnist has taught Alison Green that people avoid awkward conversations in the office
because they don't know what to say. Thankfully, Alison does. In this incredibly helpful book, she takes on the tough
discussions you may need to have during your career. You'll learn what to say when: · colleagues push their work on you
- then take credit for it · you accidentally trash-talk someone in an email and hit 'reply all' · you're being micromanaged or not being managed at all · your boss seems unhappy with your work · you got too drunk at the Christmas party With
sharp, sage advice and candid letters from real-life readers, Ask a Manager will help you successfully navigate the
stormy seas of office life.
As the market-leading textbook on the subject, Project Management: The Managerial Process is distinguished by its
balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a
broad range of industries to which project management principles can be applied. It focuses on how project management
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is integral to the organization as a whole. The text not only delivers the tools and processes is essential to successful
project management but also an understanding that the effectiveness of these tools and methods are shaped and
determined by the prevailing culture of the organization and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on methodology as well as the human dimension and how they interact
to determine the outcome of projects. Connect is the only integrated learning system that empowers students by
continuously adapting to deliver precisely what they need, when they need it, and how they need it, so that your class
time is more engaging and effective.
Our motivation in writing this text continues to be to provide a realistic, socio-technical view of project management. In
the past, textbooks on project management focused almost exclusively on the tools and processes used to manage
projects and not the human dimension
Not long ago project management was perceived as a highly technical endeavor with applications to highly specialized
industries. Times have changed-and so have the collective perceptions about project management. Today project
management skills are applied throughout a wide range of businesses and industries. Successful project managers are
defined now not only by their skill in dealing with issues of planning, scheduling, and budgeting, but also by their ability to
manage people. Clifford Gray and Erik Larson, both of Oregon State University, are aware of this evolution and have
used the Third Edition of Project Management: The Managerial Process to address these shifts. This highly-qualified
author team provides readers with a complete picture of project management. Technical issues are addressed
thoroughly, but unlike similar books on this subject, Project Management: The Managerial Process presents them in
context, demonstrating how project management techniques can be applied in a wide variety of businesses, while
emphasizing the importance of accounting for the human element in the successful management of all types of projects.
Case studies and "Snapshot from Practice" boxes are among the ways readers learn throughout this text. A
pedagogically rich CD-ROM, and a second CD-ROM containing a trial version of Microsoft Project, are also available with
all new copies of this text. Once again, the authors have succeeded in providing readers with a complete picture of
project management: not only "what to do" and "how to do it," but also why it is done. Book jacket.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
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practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the best-known and respected authorities on
the subject. From the intricate framework of organizational behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to understand and master
the complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project teamand make project management work in any company. This updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of
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the PMP certification offered by the Project Management Institute* Updated information on developing problem
statements and mission statements* Techniques for implementing today's project management technologies in any
organization-in any industry.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of
one of the field's leading experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies illustrate the most soughtafter skills and the pitfalls you should watch out for. This new fifth edition features new case studies, new information on
engaging stakeholders, change management, new guidance on using Agile techniques, and new content that integrates
current events and trends in the project management sphere. Project management is a complex role, with seemingly
conflicting demands that must be coordinated into a single, overarching, executable strategy — all within certain time,
resource, and budget constraints. This book shows you how to get it all together and get it done, with expert guidance
every step of the way. Navigate complex management issues effectively Master key concepts and real-world applications
Learn from case studies of today's leading experts Keep your project on track, on time, and on budget From finding the
right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across different departments,
executive levels, or technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to watch out for
along the way.
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