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Many analysts are too concerned with tools and techniques
for cleansing, modeling, and visualizing datasets and not
concerned enough with asking the right questions. In this
practical guide, data strategy consultant Max Shron shows
you how to put the why before the how, through an oftenoverlooked set of analytical skills. Thinking with Data helps
you learn techniques for turning data into knowledge you can
use. You’ll learn a framework for defining your project,
including the data you want to collect, and how you intend to
approach, organize, and analyze the results. You’ll also learn
patterns of reasoning that will help you unveil the real
problem that needs to be solved. Learn a framework for
scoping data projects Understand how to pin down the details
of an idea, receive feedback, and begin prototyping Use the
tools of arguments to ask good questions, build projects in
stages, and communicate results Explore data-specific
patterns of reasoning and learn how to build more useful
arguments Delve into causal reasoning and learn how it
permeates data work Put everything together, using extended
examples to see the method of full problem thinking in action
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
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to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of
project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success
in today's market. Agile Practice Guide has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
Are you reinventing the wheel each time you create a training
project? Organize your way to efficiency with project
management templates and tools specifically designed for
training professionals. This book is at its core a bank of
training knowledge. Each customizable template is practical
to use on training-related projects or ongoing operations. In
this book you will find: forms to help you manage all aspects
of your training projecthelpful information to guide you as you
institute an information system for your training
departmenttemplates that help you deliver business results
and business success. Using good forms correctly can greatly
increase productivity and consistency within a distributed
network of project team members. Whether you are a project
manager who has training responsibilities, or a trainer
responsible for managing projects, this guide offers tools you
need to maximize efficiency.
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In the second edition of Understanding Project Management,
skilled expert Dave C. Barrett offers a well-updated, practical
real-world guide for current and aspiring project managers.
Using concise and approachable language, the second
edition features new concept illustrations, a greater
consistency with the Project Management Body of Knowledge
terminology, and additional case studies in the updated
instructor resources. Taking the reader through an ongoing
case study from initiation to completion, the text reinforces the
importance of managing key aspects of a project, including its
scope, quality, schedule, and budget, and explores the less
tangible challenges that can often derail a project or lead to
its success. This newly updated edition offers authentic
project management documents produced alongside the
project case study and equips readers with a solid
understanding of why specific processes are used, why
certain decisions are made, and how pieces of project
management fit together. Suitable for any discipline or
industry, Understanding Project Management, Second
Edition, promises to be an engaging and worthwhile read.
FEATURES: - Additional key terms, illustrations, practical
examples, and references to the Project Management Body
of Knowledge, Sixth Edition - Readers follow an ongoing case
study, gaining insight into the thought processes and resulting
actions of a project manager, including the creation of project
documents - Robust instructor resources include new case
studies that can be used for in-class activities and case study
extensions of additional situations and problems to discuss
with students
“...the authors provide very sound and realistic advice for the
types of projects envisaged, not necessarily only IT projects.
For readers in senior positions, the book provides a good
read and actionable advice and templates for advancing the
cause of the enterprise at its upper levels. After all, as the
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authors observe, ‘The next decade of digital business will
see continued pressure for organizations to react quickly to
changing conditions in the economy, market, and
competition’.” —R. Max Wideman, Fellow, PMI Every year
technology projects face hard decisions about how to mitigate
risk and address challenges as teams work on creating useful
solutions to deliver promised business value. Those decisions
impact scope at every step and help to evolve it until the final
product is delivered and implemented. Scope can longer be
set in stone! This book will help project teams understand
how and when scope changes and evolves as a part of a
living-development process by answering the ultimate
question: “Are we doing the right things the right way?”
Going Beyond the Waterfall explains how to define scope at
the outset of a project. It provides a solid model for predicting
and managing solution scope across a project life cycle
where the decisions and actions of every team member
contribute to that evolutionary process. In addition, it identifies
the impacts that key tasks and activities will have on scope
and how each can be managed effectively to prevent
unnecessary scope creep and reduce run-away projects.
Boost your performance with improved project management
tactics Project Management ToolBox: Tools and Techniques
for the Practicing Project Manager, Second Edition offers a
succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated
content that reflects key advances in the project management
field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers
relevant topics, such as agility, change management,
governance, reporting, and risk management. This
comprehensive resource provides a contemporary set of
tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and
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disadvantages. Additionally, examples, tips, and milestone
checks guide you through the application of these tools,
helping you practically apply the information you learn.
Effective project management can support a company in
increasing market share, improving the quality of products,
and enhancing customer service. With so many aspects of
project management changing as the business world
continues to evolve, it is critical that you stay up to date on
the latest topics in this field. Explore emerging topics within
the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your
project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the
project management field Consider how project management
fits into various industries, including technology, construction,
healthcare, and product development Project Management
ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential resource for
experienced project managers and project management
students alike.
Through its use of real clinical examples, this book provides
an explanation of the project management process tailored
for nurses. It first describes, in detail, the project management
process along with its relationship to the phases of the project
life cycle. Coverage includes the tools available to
successfully complete each phase of the project management
process and advance the project life cycle. With the aid of
case studies and project examples, the book then examines
how to apply these principles in the day-to-day work of the
nurse, whether manager, staff nurse, educator, researcher, or
informatician.
A classic treatise that defined the field of applied demand
analysis, Consumer Demand in the United States: Prices,
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Income, and Consumption Behavior is now fully updated and
expanded for a new generation. Consumption expenditures
by households in the United States account for about 70% of
Americaâ__s GDP. The primary focus in this book is on how
households adjust these expenditures in response to
changes in price and income. Econometric estimates of price
and income elasticities are obtained for an exhaustive array
of goods and services using data from surveys conducted by
the Bureau of Labor Statistics, providing a better
understanding of consumer demand. Practical models for
forecasting future price and income elasticities are also
demonstrated. Fully revised with over a dozen new chapters
and appendices, the book revisits the original TaylorHouthakker models while examining new material as well,
such as the use of quantile regression and the stationarity of
consumer preference. It also explores the emerging
connection between neuroscience and consumer behavior,
integrating the economic literature on demand theory with
psychology literature. The most comprehensive treatment of
the topic to date, this volume will be an essential resource for
any researcher, student or professional economist working on
consumer behavior or demand theory, as well as investors
and policymakers concerned with the impact of economic
fluctuations.

Assess your readiness for the updated PMP
Exam—and quickly identify where you need to focus
and practice. This practical, streamlined guide walks
you through each exam task, providing "need to
know" checklists, review questions, tips, and links to
further study—all designed to help bolster your
preparation. Reinforce your exam prep with a Rapid
Review of these tasks: Initiating the project Planning
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the project Executing the project Monitoring and
controlling the project Closing the project This book
is an ideal complement to the in-depth training of the
Microsoft Press Training Kit and other exam-prep
resources for the PMP Exam aligned with the Guide
to the Project Management Body of Knowledge
(PMBOK Guide), Fifth Edition.
This book is part 3 of the book series "Project
Management by Amir Manzoor". This series
focusses on Project Management Body of
Knowledge (PMBOK) 6th Edition of Project
Management Institute (PMI), USA to provide
comprehensive coverage of all aspects of project
management. This book covers fundamentals of
project scope management. The important topics
covered include planning scope management,
collecting requirements, defining scope, creating
work breakdown structure (WBS), validating scope,
and controlling scope. Compared with available texts
on project management, the perspective of this book
is global project management. The book is written in
simple language, provides up-to-date coverage of
covered topics. This book is useful for undergrad
and graduate students, professionals, and anyone
looking to gain a solid foundation to continue their
learning of the discipline of project management.
The book series "Project Management by Amir
Manzoor" has a dedicated website http::
//www.pmbyam.com. A companion Facebook page
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is also available.
This up-to-date self-study system offers 100%
coverage of every topic on the CAPM and PMP
exams Thoroughly revised for the current PMI
Project Management Body of Knowledge (PMBOK
Guide), this up-to-date resource offers complete
coverage of all the material included on the Certified
Associate in Project Management and Project
Management Professional exams. You’ll find
learning objectives at the beginning of each chapter,
exam tips, and practice exam questions with indepth answer explanations. Written by a leading
project management consultant and trainer,
CAPM/PMP Project Management Certification All-inOne Exam Guide, Fourth Edition will help you pass
the exams with ease and will also serve as an
essential on-the-job reference. Covers all exam
topics, including: •Project integration management
•Managing the project scope •Managing project
time, costs, and quality •Managing project resources
•Managing project communications •Managing
project risks •Project procurement management
•Managing project stakeholders •Project
management processes Electronic content includes:
•750 CAPM and PMP practice exam questions—test
yourself by exam domain or take a complete exam
•Bonus process review quiz •Video training from the
author •Process ITTO Quick Review Guide •PMP
Memory Sheets •Secured Book PDF
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Why another book on software project
management? For some time, the fields of project
management, computer science, and software
development have been growing rapidly and
concurrently. Effective support for the enterprise
demands the merging of these efforts into a
coordinated discipline, one that incorporates best
practices from both systems development and
project management life cycles. Robert K. Wysocki
creates that discipline in this book--a ready reference
for professionals and consultants as well as a
textbook for students of computer information
systems and project management. By their very
nature, software projects defy a "one size fits all"
approach. In these pages you will learn to apply bestpractice principles while maintaining the flexibility
that's essential for successful software development.
Learn how to make the planning process fit the need
* Understand how and why software development
must be planned on a certainty-to-uncertainty
continuum * Categorize your projects on a fourquadrant model * Learn when to use each of the five
SDPM strategies--Linear, Incremental, Iterative,
Adaptive, and Extreme * Explore the benefits of each
strategic model and what types of projects it
supports best * Recognize the activities that go into
the Scoping, Planning, Launching,
Monitoring/Controlling, and Closing phases of each
strategy * Apply this knowledge to the specific
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projects you manage * Get a clear picture of where
you are and how to get where you want to go
A systems analysis approach to enterprise network
design Master techniques for checking the health of
an existing network to develop a baseline for
measuring performance of a new network design
Explore solutions for meeting QoS requirements,
including ATM traffic management, IETF controlledload and guaranteed services, IP multicast, and
advanced switching, queuing, and routing algorithms
Develop network designs that provide the high
bandwidth and low delay required for real-time
applications such as multimedia, distance learning,
and videoconferencing Identify the advantages and
disadvantages of various switching and routing
protocols, including transparent bridging, InterSwitch Link (ISL), IEEE 802.1Q, IGRP, EIGRP,
OSPF, and BGP4 Effectively incorporate new
technologies into enterprise network designs,
including VPNs, wireless networking, and IP
Telephony Top-Down Network Design, Second
Edition, is a practical and comprehensive guide to
designing enterprise networks that are reliable,
secure, and manageable. Using illustrations and realworld examples, it teaches a systematic method for
network design that can be applied to campus LANs,
remote-access networks, WAN links, and large-scale
internetworks. You will learn to analyze business and
technical requirements, examine traffic flow and QoS
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requirements, and select protocols and technologies
based on performance goals. You will also develop
an understanding of network performance factors
such as network utilization, throughput, accuracy,
efficiency, delay, and jitter. Several charts and job
aids will help you apply a top-down approach to
network design. This Second Edition has been
revised to include new and updated material on
wireless networks, virtual private networks (VPNs),
network security, network redundancy, modularity in
network designs, dynamic addressing for IPv4 and
IPv6, new network design and management tools,
Ethernet scalability options (including 10-Gbps
Ethernet, Metro Ethernet, and Long-Reach
Ethernet), and networks that carry voice and data
traffic. Top-Down Network Design, Second Edition,
has a companion website at
http://www.topdownbook.com, which includes
updates to the book, links to white papers, and
supplemental information about design resources.
This book is part of the Networking Technology
Series from Cisco Press¿ which offers networking
professionals valuable information for constructing
efficient networks, understanding new technologies,
and building successful careers.
Discover exciting behind-the-scenes opportunities
and challenges in technology today with Schwalbe's
unique INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, REVISED 7E. This one-of-a-kind
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book demonstrates the principles distinctive to
managing information technology (IT) projects that
extend well beyond standard project management
requirements. No book offers more up-to-the minute
insights and software tools for IT project
management success, including updates that reflect
the latest PMBOK Guide, 5th edition, the global
standard for managing projects and earning
certification. The book weaves today's theory with
successful practices for an understandable,
integrated presentation that focuses on the
concepts, tools, and techniques that are most
effective today. INFORMATION TECHNOLOGY
PROJECT MANAGEMENT is the only book to apply
all ten project management knowledge areas to IT
projects. You master skills in project integration,
scope, time, cost, quality, human resource,
communications, risk, procurement, and stakeholder
management as well as all five process
groups--initiating, planning, executing, monitoring
and controlling, and closing. Intriguing examples
from familiar companies featured in today's news, a
new Agile case, opportunities with MindView
software, and a new chapter on project stakeholder
management further ensure you are equipped to
manage information technology projects with
success. The REVISED Seventh Edition has
updated Appendix A for Microsoft Project 2013.
Important Notice: Media content referenced within
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the product description or the product text may not
be available in the ebook version.
MEET YOUR GOALS—ON TIME AND ON BUDGET.
How do you rein in the scope of your project when
you’ve got a group of demanding stakeholders
breathing down your neck? And map out a schedule
everyone can stick to? And motivate team members
who have competing demands on their time and
attention? Whether you’re managing your first
project or just tired of improvising, this guide will give
you the tools and confidence you need to define
smart goals, meet them, and capture lessons
learned so future projects go even more smoothly.
The HBR Guide to Project Management will help
you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule
that keeps all the moving parts under control Monitor
progress toward your goals Manage stakeholders’
expectations Wrap up your project and gauge its
success
The purpose of this book is to provide practical
process guide for technical support centres. It is
based on the ITAL processes covered in 'Service
Support' (ISBN 011330952X) and 'Service Delivery'
(ISBN 0113309503) but also includes additional
processes as well as a Balanced Scorecard Service
Model. Processes covered in the book are: Financial
and Operations Management; Knowledge
Management; Configuration Management; Change
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Management; Release Management; Incident
Management; Problem Management; Service Level
Management; Capacity and Workforce Management;
Availability Management; IT Service Continuity
Management; and Customer Satisfaction
Measurement.
Geoff Samuelsson-Brown's second book relating to
translation services avoids the temptation of writing a
management textbook but looks at the real issues faced by
the practicing translator who wishes to progress from being a
sole practitioner to an owner-manager of a translation
organisation. While the book deals specifically with
translation, its contents can be readily applied to a range of
service industries which are based around knowledge and
skills. Julie Skinner, Learning and Development Manager.
Project Scope ManagementA Practical Guide to
Requirements for Engineering, Product, Construction, IT and
Enterprise ProjectsCRC Press
"If you're looking for solid, easy-to-follow advice on
estimation, requirements gathering, managing change, and
more, you can stop now: this is the book for you."--Scott
Berkun, Author of The Art of Project Management What
makes software projects succeed? It takes more than a good
idea and a team of talented programmers. A project manager
needs to know how to guide the team through the entire
software project. There are common pitfalls that plague all
software projects and rookie mistakes that are made
repeatedly--sometimes by the same people! Avoiding these
pitfalls is not hard, but it is not necessarily intuitive. Luckily,
there are tried and true techniques that can help any project
manager. In Applied Software Project Management, Andrew
Stellman and Jennifer Greene provide you with tools,
techniques, and practices that you can use on your own
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projects right away. This book supplies you with the
information you need to diagnose your team's situation and
presents practical advice to help you achieve your goal of
building better software. Topics include: Planning a software
project Helping a team estimate its workload Building a
schedule Gathering software requirements and creating use
cases Improving programming with refactoring, unit testing,
and version control Managing an outsourced project Testing
software Jennifer Greene and Andrew Stellman have been
building software together since 1998. Andrew comes from a
programming background and has managed teams of
requirements analysts, designers, and developers. Jennifer
has a testing background and has managed teams of
architects, developers, and testers. She has led multiple largescale outsourced projects. Between the two of them, they
have managed every aspect of software development. They
have worked in a wide range of industries, including finance,
telecommunications, media, nonprofit, entertainment, naturallanguage processing, science, and academia. For more
information about them and this book, visit stellmangreene.com
Guide your project to success from initial idea to final delivery
In today's time-pressured, cost-conscious global business
environment, tight project deadlines and high expectations
are the norm. Projects are now the standard way of
implementing change, and project management has become
a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by
focusing on what you need to deliver and then how to plan
and control the project in order to deliver it. You will learn how
to plan, keep the project on track, manage teams and control
risk. You'll even get some tips on software – including free
stuff – that will make things easier for you. Who, What, and
Why – understand the expectations of your project Laying the
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foundations – learn to build your plans with a sturdy structure
from start to finish The selection process – see how to get the
very best from your teams Get in the driving seat – learn to
take control and steer your project to success Open the book
and find: Clear and simple explanation of powerful planning
techniques Ways to track progress and stay in control How to
identify and then control risk to protect your project Why
understanding your project's stakeholders is key How to use
technology to up your game Tips for writing a clear and
convincing business case Advice on being an effective leader
Techniques to help you work effectively with teams and
specialists Learn to: Motivate your teams to perform to their
full potential Plan, execute and deliver your projects with
confidence Stay in control to deliver on time, within budget
and to the right quality
Provides a framework to help managers to define project
objectives and delegate tasks to team members, providing in
the second edition a standard application of the Work
Breakdown Structure as a project management tool.
A comprehensive book on project management, covering all
principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project
Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of
knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully
aligned with the latest 2005 updates to the exam syllabi,
complete with online sample Q&A, and updated to include the
latest revision of BS 6079 (British Standards Institute Guide
to Project Management in the Construction Industry), this
book is a complete and valuable reference for anyone serious
about project management. â€¢The complete body of
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knowledge for project management professionals in the
engineering, manufacturing and construction sectors
â€¢Covers all hard and soft topics in both theory and practice
for the newly revised PMP and APMP qualification exams,
along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a
qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
Incomplete or missed requirements, omissions, ambiguous
product features, lack of user involvement, unrealistic
customer expectations, and the proverbial scope creep can
result in cost overruns, missed deadlines, poor product
quality, and can very well ruin a project. Project Scope
Management: A Practical Guide to Requirements for
Engineering, Product, Construction, IT and Enterprise
Projects describes how to elicit, document, and manage
requirements to control project scope creep. It also explains
how to manage project stakeholders to minimize the risk of an
ever-growing list of user requirements. The book begins by
discussing how to collect project requirements and define the
project scope. Next, it considers the creation of work
breakdown structures and examines the verification and
control of the scope. Most of the book is dedicated to
explaining how to collect requirements and how to define
product and project scope inasmuch as they represent the
bulk of the project scope management work undertaken on
any project regardless of the industry or the nature of the
work involved. The book maintains a focus on practical and
sensible tools and techniques rather than academic theories.
It examines five different projects and traces their
development from a project scope management
perspective—from project initiation to the end of the execution
and control phases. The types of projects considered include
CRM system implementation, mobile number portability, port
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upgrade, energy-efficient house design, and airport check-in
kiosk software. After reading this book, you will learn how to
create project charters, high-level scope, detailed
requirements specifications, requirements management
plans, traceability matrices, and a work breakdown structure
for the projects covered.
In today's 'more for less' culture, the expectations of project
management and delivery are no longer limited to budgets,
schedules and quality. For projects to make an impact and
have lasting value, the project manager must be able to
strategize, innovate, motivate, empower and collaborate - in
other words, project managers must learn how to lead. The
Power of Project Leadership helps you transform into an
effective project leader by shifting your managerial mindset
into one of inspiration, motivation and influence. The book
describes what good project leadership looks like and
explains how to make the transition using concrete tools and
strategies. With underlying theories to help the reader
understand how teams and individuals are motivated, it
ensures that project managers lead with vision, continuously
improve and innovate, work with intent, empower the team,
get closer to stakeholders, remain authentic and establish a
solid foundation for their projects. The book has a practical
and engaging approach and draws on over 25 interviews with
leading experts who have made the transition from project
managers to project leaders. These experts come from a
variety of sectors and companies; including Expedia, British
Gas, Standard Bank, Verizon Enterprise Solutions, Liquid
Planner, and the UK Government.

Learn how to plan and organize any training project-AND
control its time, cost, quality, and scope-with this fastpaced and highly readable book. Read solutions you can
use immediately to build flexible project management
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plans, estimate required work effort, schedule steps and
allocate resources, communicate project status, and
perform a post-project review.
Successful project management is delivering your
projects on time, to brief and within budget. The
Definitive Guide to Project Management shows you step
by step how to master the techniques of effective project
management so that your projects deliver what you want,
every time. Suitable for both beginners and more
experienced project managers, The Definitive Guide to
Project Management is the essential companion for
anyone looking to develop their project management
skills. Revised and improved to follow the presigious PMI
certification scheme, its indispensable advice can be put
to work immediately. Inside you will find key exam
questions, templates and action checklists to help you at
each stage of your well-executed project. Get the job
done and on time with The Definitive Guide to Project
Management The Definitive Business Series will ensure
you get up to speed fast with all the business essentials
you need to be a success. With their guided step-by-step
approach the latest practical business techniques and
concepts and their easy-to-read style, The Definitive
Business Series cover every aspect of the topic from the
business basics to the essential skills needed to
progress in your career. The Definitive Business Series.
Your fast-track to business success.
A thorough update to the industry standard for designing,
developing, and deploying data warehouse and business
intelligence systems The world of data warehousing has
changed remarkably since the first edition of The Data
Page 19/27

Online Library Project Scope Sample Document
Warehouse Lifecycle Toolkit was published in 1998. In
that time, the data warehouse industry has reached full
maturity and acceptance, hardware and software have
made staggering advances, and the techniques
promoted in the premiere edition of this book have been
adopted by nearly all data warehouse vendors and
practitioners. In addition, the term "business intelligence"
emerged to reflect the mission of the data warehouse:
wrangling the data out of source systems, cleaning it,
and delivering it to add value to the business. Ralph
Kimball and his colleagues have refined the original set
of Lifecycle methods and techniques based on their
consulting and training experience. The authors
understand first-hand that a data warehousing/business
intelligence (DW/BI) system needs to change as fast as
its surrounding organization evolves. To that end, they
walk you through the detailed steps of designing,
developing, and deploying a DW/BI system. You'll learn
to create adaptable systems that deliver data and
analyses to business users so they can make better
business decisions.
Organizations waste millions of dollars every year on
failed projects. Failure is practically guaranteed by poor
or incomplete requirements that do not properly define
projects in their initial stages.Business analysis is the
critical process ensuring projects start on the path toward
success. To accurately determine project requirements,
busines
Project Requirements: A Guide to Best Practices gives
project managers tools they can assimilate and apply
easily to improve project success rates, reduce
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development costs, reduce rework, and accelerate time
to market. Based on experience and best practices, this
valuable reference will help you: • Clarify real
requirements before you initiate project work • Improve
management of project requirements • Save time and
effort • Manage to your schedule • Improve the quality of
deliverables • Increase customer satisfaction and drive
repeat business Project Requirements: A Guide to Best
Practices provides project managers with a direct,
practical strategy to overcome requirements challenges
and manage requirements successfully.
Provides step-by-step instructions on using Microsoft
Excel to schedule jobs, create budgets, manage
processes, and share project information.
Knowing how to deal with the regulatory issues,
understanding the impacts of cleanliness, and
recognizing the affect that poor facility layout will have on
GMP spaces are only some of the issues an experienced
Project Manager must focus on. Completely revised and
updated, Sterile Product Facility Design and Project
Management, Second Edition provides comprehensive
guidance on how to develop and execute biotech and
other sterile drug facilities based on current industry best
practices. Each chapter highlights a specific issue
centered on managing biotech facilities projects in a
GMP environment. The author uses real-world examples
of common industry practice to lead you through the
idiosyncrasies of a biotech project in an effort to answer
some of the more common, and often perplexing,
questions that can stand in the way of success. You get
a mini seminar on each topic covered. Breaking the
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project life-cycle into four phases, the text takes you
through each phase from the Project Manager's
viewpoint. Unlike other books that cover design,
technology, and validation in general terms, this book
addresses the industry specific issues that make biotech
facilities so costly and difficult to deliver. It puts the
pieces of the puzzle together in a manner that increases
your opportunity for success.
When software development teams move to agile
methods, experienced project managers often
struggle—doubtful about the new approach and uncertain
about their new roles and responsibilities. In this book,
two long-time certified Project Management
Professionals (PMPRs) and Scrum trainers have built a
bridge to this dynamic new paradigm. They show
experienced project managers how to successfully
transition to agile by refocusing on facilitation and
collaboration, not “command and control.” The authors
begin by explaining how agile works: how it differs from
traditional “plan-driven” methodologies, the benefits it
promises, and the real-world results it delivers. Next,
they systematically map the Project Management
Institute’s classic, methodology-independent techniques
and terminology to agile practices. They cover both
process and project lifecycles and carefully address vital
issues ranging from scope and time to cost management
and stakeholder communication. Finally, drawing on their
own extensive personal experience, they put a human
face on your personal transition to agile--covering the
emotional challenges, personal values, and key
leadership traits you’ll need to succeed. Coverage
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includes Relating the PMBOKR Guide ideals to agile
practices: similarities, overlaps, and differences
Understanding the role and value of agile techniques
such as iteration/release planning and retrospectives
Using agile techniques to systematically and continually
reduce risk Implementing quality assurance (QA) where
it belongs: in analysis, design, defect prevention, and
continuous improvement Learning to trust your teams
and listen for their discoveries Procuring, purchasing,
and contracting for software in agile, collaborative
environments Avoiding the common mistakes software
teams make in transitioning to agile Coordinating with
project management offices and non-agile teams
“Selling” agile within your teams and throughout your
organization For every project manager who wants to
become more agile. Part I An Agile Overview 7 Chapter
1 What is "Agile"? 9 Chapter 2 Mapping from the
PMBOKR Guide to Agile 25 Chapter 3 The Agile Project
Lifecycle in Detail 37 Part II The Bridge: Relating
PMBOKR Guide Practices to Agile Practices 49 Chapter
4 Integration Management 51 Chapter 5 Scope
Management 67 Chapter 6 Time Management 83
Chapter 7 Cost Management 111 Chapter 8 Quality
Management 129 Chapter 9 Human Resources
Management 143 Chapter 10 Communications
Management 159 Chapter 11 Risk Management 177
Chapter 12 Procurement Management 197 Part III
Crossing the Bridge to Agile 215 Chapter 13 How Will
My Responsibilities Change? 217 Chapter 14 How Will I
Work with Other Teams Who Aren't Agile? 233 Chapter
15 How Can a Project Management Office Support
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Agile? 249 Chapter 16 Selling the Benefits of Agile 265
Chapter 17 Common Mistakes 285 Appendix A Agile
Methodologies 295 Appendix B Agile Artifacts 301
Glossary 321 Bibliography 327 Index 333
This book is a concise step-by-step guide to building and
establishing the frameworks and models for the effective
management and development of software requirements. It
describes what great requirements must look like and who the
real audience is for documentation. It then explains how to
generate consistent, complete, and accurate requirements in
exacting detail following a simple formula across the full life
cycle from vague concept to detailed design-ready
specifications. Mastering Software Project Requirements will
enable business analysts and project managers to
decompose high-level solutions into granular requirements
and to elevate their performance through due diligence and
the use of better techniques to meet the particular needs of a
given project without sacrificing quality, scope, or project
schedules. J. Ross Publishing offers an add-on at a nominal
cost — Downloadable, customizable tools and templates ready
for immediate implementation.
Readers discover exciting opportunities and challenges in
technology today with Schwalbe's INFORMATION
TECHNOLOGY PROJECT MANAGEMENT, 8E. This unique
book demonstrates principles distinctive to managing
information technology (IT). No book offers more insights and
tools for IT project management success, including updates
that reflect the latest PMBOK Guide. This edition weaves
theory with successful practices for an integrated focus on the
concepts, tools, and techniques that are most effective today.
This is the only text to apply all 10 project management
knowledge areas to IT projects. Readers master skills in
project integration, scope, time, cost, quality, human
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resource, communications, risk, procurement, and
stakeholder management as well as all five process groups -initiating, planning, executing, monitoring and controlling, and
closing. Important Notice: Media content referenced within the
product description or the product text may not be available in
the ebook version.
With shortened business cycles, increased competition, and
rapidly changing technologies, companies need to be more
nimble than ever. They must narrow the gap between
strategy formulation and operation execution to guarantee
success. The Strategy Gap will provide a framework that
senior financial managers can use to ensure that their
strategies are implemented successfully and that their
corporations remain competitive. Filled with informative case
studies and best practices for optimum financial processes,
this valuable resource will help managers leverage
information technology to successfully implement corporate
strategies. This book also shows managers how to eliminate
surprises in poorly managed or unforeseen activities, while
applying new approaches to financial management for faster
and more accurate business modeling. Expert advice from
those who have used these strategies clearly explains how to
integrate planning, budgeting, consolidation, and reporting
into one cohesive management system.
The instant access that hackers have to the latest tools and
techniques demands that companies become more
aggressive in defending the security of their networks.
Conducting a network vulnerability assessment, a selfinduced hack attack, identifies the network components and
faults in policies, and procedures that expose a company to
the damage caused by malicious network intruders.
Managing a Network Vulnerability Assessment provides a
formal framework for finding and eliminating network security
threats, ensuring that no vulnerabilities are overlooked. This
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thorough overview focuses on the steps necessary to
successfully manage an assessment, including the
development of a scope statement, the understanding and
proper use of assessment methodology, the creation of an
expert assessment team, and the production of a valuable
response report. The book also details what commercial,
freeware, and shareware tools are available, how they work,
and how to use them. By following the procedures outlined in
this guide, a company can pinpoint what individual parts of
their network need to be hardened, and avoid expensive and
unnecessary purchases.
Once an organisation adopts cloud computing, it quickly
becomes apparent that the traditional approaches to IT
Service Management processes will need to undergo drastic
changes to integrate and run Bi-Modal IT Service Operations.
This book is an alleyway to manage enterprise could services
with a framework that consists of progressive Service
Management practices to ensure practical, strategic, and
modular methodology for the positive transformation of ITSM
for cloud delivery models is followed. It illustrates how to
optimise your current IT Service Management processes
using modern service management frameworks, including
ITIL 4, IT4IT - from conceptual service blueprint to the most
efficient service operations. It has very easy to understand
process workflows with grand synthesis with enterprise
service management and cloud operations management
using Agile, DevOps, Robotic Process Automation, with a
value-based approach. It gives facile explanations to the
cloud service management reference architecture, IT value
streams and service models. Comprehensive features
include: - Cloud Service Management Framework.Transformation and Transition Planning actions for ITSM
processes.- Value stream workflows with detail explanations
for the incident, problem, change management and other
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processes.- Detail KPIs for performance monitoring and
continuous improvements.- A full setup manual of smart cloud
governance for the better decision-making process.Complete guide on setting up your Cloud Centre Of
Excellence with defined roles and responsibilities.- And many
more never seen cloud capability related facets for making
your cloud service management successful and measurable.
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