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User experience (UX) design has traditionally been a deliverables-based
practice, with wireframes, site maps, flow diagrams, and mockups. But in today’s
web-driven reality, orchestrating the entire design from the get-go no longer
works. This hands-on book demonstrates Lean UX, a deeply collaborative and
cross-functional process that lets you strip away heavy deliverables in favor of
building shared understanding with the rest of the product team. Lean UX is the
evolution of product design; refined through the real-world experiences of
companies large and small, these practices and principles help you maintain
daily, continuous engagement with your teammates, rather than work in isolation.
This book shows you how to use Lean UX on your own projects. Get a tactical
understanding of Lean UX—and how it changes the way teams work together
Frame a vision of the problem you’re solving and focus your team on the right
outcomes Bring the designer’s tool kit to the rest of your product team Break
down the silos created by job titles and learn to trust your teammates Improve the
quality and productivity of your teams, and focus on validated experiences as
opposed to deliverables/documents Learn how Lean UX integrates with Agile UX
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BUKU AGILE akan memandu Anda menjalankan bisnis atau mengelola
perusahaan sehingga bersifat agile/bergerak cepat. Sehingga peluang bisa cepat
ditangkap, waktu dan biaya lebih efektif, dan kesetiaan pelanggan/klien terus
terjaga.Dilengkapi dengan beragam contoh, petunjuk praktik, dan studi kasus,
dan diciptakan dengan masukan dari para ahli terkemuka di bidang-bidang yang
menerapkan agile, Panduan Praktik Agile adalah alat penting yang dapat Anda
gunakan untuk memimpin organisasi Anda meraih hasil yang sukses. Buku
persembahan Republika Penerbit [Republika, bukurepublika, Penerbit Republika,
management]
"Kanban is becoming a popular way to visualize and limit work-in-progress in
software development and information technology work. Teams around the world
are adding Kanban around their existing processes to catalyze cultural change
and deliver better business agility. David J. Anderson pioneered the Kanban
Method. Hear how this happened and what you can do to succeed using
Kanban."--Publisher's website.
Toyota Production System methods have rendered remarkable results in highvolume manufacturing plants, but they have not been fully understood and
correctly applied in high-mix, low-volume environments. While lean principles do
apply, the implementation methods and tools must be adapted and alternate
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methods embraced in a low-volume environment. This volume is specifically
geared for manufacturers that have hundreds to thousands of active part
numbers with few or no ongoing forecasted volumes, and for job shops that build
only to order. The primary focus is eliminating non-value-added activities and
instituting improvements on the most repetitive jobs, a strategy that gives you
more time to produce your low-volume work or one-offs. About the author: Greg
Lane is a faculty member of the Lean Enterprise Institute and an advisor to the
Instituto de Lean Management in Spain. During his time with Toyota, he was one
of a handful of candidates selected for a one-year training program conducted by
the company’s masters. He became certified as a Toyota Production System
(TPS) Key Person and continued his work with Toyota, training others in TPS. He
has been highly active in working on implementing lean around the world,
supporting large and small companies alike. In 1998, he began to focus his lean
endeavors on meeting the specific needs of high-mix, low-volume enterprises.
During his time as an independent consultant, Greg purchased and operated his
own manufacturing company, which specialized in fast turnaround on high-mix,
low-volume parts. Greg used TPS to grow the business and nearly double its
sales. Greg and his associates have experience not only at adapting the methods
contained in this book, but also in applying other tools that are too numerous to
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detail here. They can be reached for further support with your lean transformation
via email: glane@lowvolumelean.com
Summary Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes
introduction to kanban. It's based on the real-world experience and observations
from two kanban coaches who have introduced this process to dozens of teams.
You'll learn the principles of why kanban works, as well as nitty-gritty details like
how to use different color stickies on a kanban board to help you organize and
track your work items. About the Book Too much work and too little time? If this is
daily life for your team, you need kanban, a lean knowledge-management
method designed to involve all team members in continuous improvement of your
process. Kanban in Action is a practical introduction to kanban. Written by two
kanban coaches who have taught the method to dozens of teams, the book
covers techniques for planning and forecasting, establishing meaningful metrics,
visualizing queues and bottlenecks, and constructing and using a kanban board.
Written for all members of the development team, including leaders, coders, and
business stakeholders. No experience with kanban is required. Purchase of the
print book includes a free eBook in PDF, Kindle, and ePub formats from Manning
Publications. What's Inside How to focus on work in process and finish faster
Examples of successful implementations How team members can make informed
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decisions About the Authors Marcus Hammarberg is a kanban coach and
software developer with experience in BDD, TDD, Specification by Example,
Scrum, and XP. Joakim Sundén is an agile coach at Spotify who cofounded the
first kanban user groups in Europe. Table of Contents PART 1 LEARNING
KANBAN Team Kanbaneros gets startedPART 2 UNDERSTANDING KANBAN
Kanban principles Visualizing your work Work items Work in process Limiting
work in process Managing flow PART 3 ADVANCED KANBAN Classes of
service Planning and estimating Process improvement Using metrics to guide
improvements Kanban pitfalls Teaching kanban through games
Der Entwurf und die Realisierung dienstbasierender Architekturen wirft eine
Vielzahl von Forschungsfragestellungen aus den Gebieten der Softwaretechnik,
der Systemmodellierung und -analyse, sowie der Adaptierbarkeit und Integration
von Applikationen auf. Komponentenorientierung und WebServices sind zwei
Ansätze für den effizienten Entwurf und die Realisierung komplexer Webbasierender Systeme. Sie ermöglichen die Reaktion auf wechselnde
Anforderungen ebenso, wie die Integration großer komplexer Softwaresysteme.
Heute übliche Technologien, wie J2EE und .NET, sind de facto Standards für die
Entwicklung großer verteilter Systeme. Die Evolution solcher
Komponentensysteme führt über WebServices zu dienstbasierenden
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Architekturen. Dies manifestiert sich in einer Vielzahl von Industriestandards und
Initiativen wie XML, WSDL, UDDI, SOAP. All diese Schritte führen letztlich zu
einem neuen, vielversprechenden Paradigma für IT Systeme, nach dem
komplexe Softwarelösungen durch die Integration vertraglich vereinbarter
Software-Dienste aufgebaut werden sollen. "Service-Oriented Systems
Engineering" repräsentiert die Symbiose bewährter Praktiken aus den Gebieten
der Objektorientierung, der Komponentenprogrammierung, des verteilten
Rechnen sowie der Geschäftsprozesse und berücksichtigt auch die Integration
von Geschäftsanliegen und Informationstechnologien. Die Klausurtagung des
Forschungskollegs "Service-oriented Systems Engineering" findet einmal jährlich
statt und bietet allen Kollegiaten die Möglichkeit den Stand ihrer aktuellen
Forschung darzulegen. Bedingt durch die Querschnittstruktur des Kollegs deckt
dieser Bericht ein weites Spektrum aktueller Forschungsthemen ab. Dazu zählen
unter anderem Human Computer Interaction and Computer Vision as Service;
Service-oriented Geovisualization Systems; Algorithm Engineering for Serviceoriented Systems; Modeling and Verification of Self-adaptive Service-oriented
Systems; Tools and Methods for Software Engineering in Service-oriented
Systems; Security Engineering of Service-based IT Systems; Service-oriented
Information Systems; Evolutionary Transition of Enterprise Applications to
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Service Orientation; Operating System Abstractions for Service-oriented
Computing; sowie Services Specification, Composition, and Enactment. Design
and Implementation of service-oriented architectures imposes a huge number of
research questions from the fields of software engineering, system analysis and
modeling, adaptability, and application integration. Component orientation and
web services are two approaches for design and realization of complex webbased system. Both approaches allow for dynamic application adaptation as well
as integration of enterprise application. Commonly used technologies, such as
J2EE and .NET, form de facto standards for the realization of complex distributed
systems. Evolution of component systems has lead to web services and servicebased architectures. This has been manifested in a multitude of industry
standards and initiatives such as XML, WSDL UDDI, SOAP, etc. All these
achievements lead to a new and promising paradigm in IT systems engineering
which proposes to design complex software solutions as collaboration of
contractually defined software services. Service-Oriented Systems Engineering
represents a symbiosis of best practices in object-orientation, component-based
development, distributed computing, and business process management. It
provides integration of business and IT concerns. The annual Ph.D. Retreat of
the Research School provides each member the opportunity to present his/her
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current state of their research and to give an outline of a prospective Ph.D.
thesis. Due to the interdisciplinary structure of the research school, this technical
report covers a wide range of topics. These include but are not limited to: Human
Computer Interaction and Computer Vision as Service; Service-oriented
Geovisualization Systems; Algorithm Engineering for Service-oriented Systems;
Modeling and Verification of Self-adaptive Service-oriented Systems; Tools and
Methods for Software Engineering in Service-oriented Systems; Security
Engineering of Service-based IT Systems; Service-oriented Information Systems;
Evolutionary Transition of Enterprise Applications to Service Orientation;
Operating System Abstractions for Service-oriented Computing; and Services
Specification, Composition, and Enactment.
Real-World KanbanDo Less, Accomplish More with Lean ThinkingPragmatic
Bookshelf
Scrum and Kanban are two flavours of Agile software development - two
deceptively simple but surprisingly powerful approaches to software
development. So how do they relate to each other? The purpose of this book is to
clear up the fog, so you can figure out how Kanban and Scrum might be useful in
your environment. Part I illustrates the similarities and differences between
Kanban and Scrum, comparing for understanding, not for judgement. There is no
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such thing as a good or bad tool - just good or bad decisions about when and
how to use which tool. This book includes: - Kanban and Scrum in a nutshell Comparison of Kanban and Scrum and other Agile methods - Practical examples
and pitfalls - Cartoons and diagrams illustrating day-to-day work - Detailed case
study of a Kanban implementation within a Scrum organization Part II is a case
study illustrating how a Scrum-based development organization implemented
Kanban in their operations and support teams.
Your team is stressed; priorities are unclear. You're not sure what your teammates are working
on, and management isn't helping. If your team is struggling with any of these symptoms, these
four case studies will guide you to project success. See how Kanban was used to significantly
improve time to market and to create a shared focus across marketing, IT, and operations.
Each case study comes with illustrations of the Kanban board and diagrams and graphs to
help you see behind the scenes. Learn a Lean approach by seeing how Kanban made a
difference in four real-world situations. You'll explore how four different teams used Kanban to
make paradigm-changing improvements in software development. These teams were
struggling with overwork, unclear priorities, and lack of direction. As you discover what worked
for them, you'll understand how to make significant changes in real situations. The four case
studies in this book explain how to: Improve the full value chain by using Enterprise Kanban
Boost engagement, teamwork, and flow in change management and operations Save a
derailing project with Kanban Help an office team outside IT keep up with growth using Kanban
What seems easy in theory can become tangled in practice. Discover why "improving IT" can
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make you miss your biggest improvement opportunities, and why you should focus on fixing
quality and front-end operations before IT. Discover how to keep long-term focus and improve
across department borders while dealing with everyday challenges. Find out what happened
when using Kanban to find better ways to do work in a well-established company, including
running multi-team development without a project office. You'll inspire your team and engage
management to make it easier to develop better products. What You Need: This is a case
study book, so there are no software requirements. The book covers the relevant bits of theory
before presenting the case studies.
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light
and engaging style that makes it easy for you to learn. Agile has revolutionized the way teams
approach software development, but with dozens of agile methodologies to choose from, the
decision to "go agile" can be tricky. This practical book helps you sort it out, first by grounding
you in agile’s underlying principles, then by describing four specific—and well-used—agile
methods: Scrum, extreme programming (XP), Lean, and Kanban. Each method focuses on a
different area of development, but they all aim to change your team’s mindset—from individuals
who simply follow a plan to a cohesive group that makes decisions together. Whether you’re
considering agile for the first time, or trying it again, you’ll learn how to choose a method that
best fits your team and your company. Understand the purpose behind agile’s core values and
principles Learn Scrum’s emphasis on project management, self-organization, and collective
commitment Focus on software design and architecture with XP practices such as test-first and
pair programming Use Lean thinking to empower your team, eliminate waste, and deliver
software fast Learn how Kanban’s practices help you deliver great software by managing flow
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Adopt agile practices and principles with an agile coach
The five-volume set IFIP AICT 630, 631, 632, 633, and 634 constitutes the refereed
proceedings of the International IFIP WG 5.7 Conference on Advances in Production
Management Systems, APMS 2021, held in Nantes, France, in September 2021.* The 378
papers presented were carefully reviewed and selected from 529 submissions. They discuss
artificial intelligence techniques, decision aid and new and renewed paradigms for sustainable
and resilient production systems at four-wall factory and value chain levels. The papers are
organized in the following topical sections: Part I: artificial intelligence based optimization
techniques for demand-driven manufacturing; hybrid approaches for production planning and
scheduling; intelligent systems for manufacturing planning and control in the industry 4.0;
learning and robust decision support systems for agile manufacturing environments; low-code
and model-driven engineering for production system; meta-heuristics and optimization
techniques for energy-oriented manufacturing systems; metaheuristics for production systems;
modern analytics and new AI-based smart techniques for replenishment and production
planning under uncertainty; system identification for manufacturing control applications; and
the future of lean thinking and practice Part II: digital transformation of SME manufacturers: the
crucial role of standard; digital transformations towards supply chain resiliency; engineering of
smart-product-service-systems of the future; lean and Six Sigma in services healthcare; new
trends and challenges in reconfigurable, flexible or agile production system; production
management in food supply chains; and sustainability in production planning and lot-sizing Part
III: autonomous robots in delivery logistics; digital transformation approaches in production
management; finance-driven supply chain; gastronomic service system design; modern
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scheduling and applications in industry 4.0; recent advances in sustainable manufacturing;
regular session: green production and circularity concepts; regular session: improvement
models and methods for green and innovative systems; regular session: supply chain and
routing management; regular session: robotics and human aspects; regular session:
classification and data management methods; smart supply chain and production in society 5.0
era; and supply chain risk management under coronavirus Part IV: AI for resilience in global
supply chain networks in the context of pandemic disruptions; blockchain in the operations and
supply chain management; data-based services as key enablers for smart products,
manufacturing and assembly; data-driven methods for supply chain optimization; digital twins
based on systems engineering and semantic modeling; digital twins in companies first
developments and future challenges; human-centered artificial intelligence in smart
manufacturing for the operator 4.0; operations management in engineer-to-order
manufacturing; product and asset life cycle management for smart and sustainable
manufacturing systems; robotics technologies for control, smart manufacturing and logistics;
serious games analytics: improving games and learning support; smart and sustainable
production and supply chains; smart methods and techniques for sustainable supply chain
management; the new digital lean manufacturing paradigm; and the role of emerging
technologies in disaster relief operations: lessons from COVID-19 Part V: data-driven platforms
and applications in production and logistics: digital twins and AI for sustainability; regular
session: new approaches for routing problem solving; regular session: improvement of design
and operation of manufacturing systems; regular session: crossdock and transportation issues;
regular session: maintenance improvement and lifecycle management; regular session:
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additive manufacturing and mass customization; regular session: frameworks and conceptual
modelling for systems and services efficiency; regular session: optimization of production and
transportation systems; regular session: optimization of supply chain agility and
reconfigurability; regular session: advanced modelling approaches; regular session: simulation
and optimization of systems performances; regular session: AI-based approaches for quality
and performance improvement of production systems; and regular session: risk and
performance management of supply chains *The conference was held online.
Available with free access to the interactive eBook* for 12 months when you buy the
paperback version (ISBN 9781446295311 only), this is the companion for any student
undertaking a research project. Click on the icons in the margins of the eBook to access a
wealth of resources including: Video Content Chapter introductions and top tips from the
author along with tried and tested open access videos on YouTube introduce you to key
chapter contents Datasets Play around with real data in SPSS and put your statistics
knowledge into practice Weblinks Direct you to real world examples to broaden your
knowledge Checklists Guide you through a specific research process such as running a focus
group or conducting an interview Further Reading Link you to a range of resources to deepen
your understanding of a topic However you access the content the Third Edition guides you
smoothly through the research process from start to finish setting out the skills needed to
design and conduct effective research and introduces the reader to the reality of conducting
research in the real world. It gives practical advice on how best to select appropriate projects,
design strategies, sources and methods and provides the tools needed to collect, analyze and
present data. Applicable to any discipline and firmly rooted in the practicalities of research
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there are new and exciting chapters on: - Using SPSS for quantitative data analysis - Sampling
strategies in quantitative and qualitative research - Approaches to secondary analysis - Using
focus groups - Ethnography and participant observation (*interactivity only available through
Vitalsource eBook) Available with Perusall—an eBook that makes it easier to prepare for class
Perusall is an award-winning eBook platform featuring social annotation tools that allow
students and instructors to collaboratively mark up and discuss their SAGE textbook. Backed
by research and supported by technological innovations developed at Harvard University, this
process of learning through collaborative annotation keeps your students engaged and makes
teaching easier and more effective. Learn more.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
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guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
This fast-moving tutorial introduces you to OCaml, an industrial-strength programming
language designed for expressiveness, safety, and speed. Through the book’s many
examples, you’ll quickly learn how OCaml stands out as a tool for writing fast, succinct, and
readable systems code. Real World OCaml takes you through the concepts of the language at
a brisk pace, and then helps you explore the tools and techniques that make OCaml an
effective and practical tool. In the book’s third section, you’ll delve deep into the details of the
compiler toolchain and OCaml’s simple and efficient runtime system. Learn the foundations of
the language, such as higher-order functions, algebraic data types, and modules Explore
advanced features such as functors, first-class modules, and objects Leverage Core, a
comprehensive general-purpose standard library for OCaml Design effective and reusable
libraries, making the most of OCaml’s approach to abstraction and modularity Tackle practical
programming problems from command-line parsing to asynchronous network programming
Examine profiling and interactive debugging techniques with tools such as GNU gdb
You know the Agile and Lean development buzzwords, you've read the books. But when
systems need a serious overhaul, you need to see how it works in real life, with real situations
and people. Lean from the Trenches is all about actual practice. Every key point is illustrated
with a photo or diagram, and anecdotes bring you inside the project as you discover why and
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how one organization modernized its workplace in record time. Lean from the Trenches is all
about actual practice. Find out how the Swedish police combined XP, Scrum, and Kanban in a
60-person project. From start to finish, you'll see how to deliver a successful product using
Lean principles. We start with an organization in desperate need of a new way of doing things
and finish with a group of sixty, all working in sync to develop a scalable, complex system.
You'll walk through the project step by step, from customer engagement, to the daily "cocktail
party," version control, bug tracking, and release. In this honest look at what works--and what
doesn't--you'll find out how to: Make quality everyone's business, not just the testers. Keep
everyone moving in the same direction without micromanagement. Use simple and powerful
metrics to aid in planning and process improvement. Balance between low-level feature focus
and high-level system focus. You'll be ready to jump into the trenches and streamline your own
development process.
Ready, set, liftoff! Align your team to one purpose: successful delivery. Learn new insights and
techniques for starting projects and teams the right way, with expanded concepts for planning,
organizing, and conducting liftoff meetings. Real-life stories illustrate how others have
effectively started (or restarted) their teams and projects. Master coaches Diana Larsen and
Ainsley Nies have successfully "lifted off" numerous agile projects worldwide. Are you ready for
success? Every team needs a great start. If you're a business or product leader, team coach or
agile practice lead, project or program manager, you'll gain strategic and tactical benefits from
liftoffs. Discover new step-by-step instructions and techniques for boosting team performance
in this second edition of Liftoft. Concrete examples from our practices show you how to get
everyone on the same page from the start as you form the team. You'll find pointers for
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refocusing an effort that's gone off in the weeds, and practices for working with teams as
complex systems. See how to scale liftoffs for multiple teams across the enterprise, address
the three key elements for collaborative team chartering, establish the optimal conditions for
learning and improvement, and apply the GEFN (Good Enough for Now) rule for efficient
liftoffs. Throughout the book are stories from real-life teams lifting off, as seasoned coaches
describe their experiences with liftoffs and agile team chartering. Focused conversations help
the team align, form, and build enough trust for collaborating. You'll build a common
understanding of the teams' context within business goals. Every liftoff is unique, but success
is common!

Product management has become a critical connective role for modern organizations,
from small technology startups to global corporate enterprises. And yet the day-to-day
work of product management remains largely misunderstood. In theory, product
management is about building products that people love. The real-world practice of
product management is often about difficult conversations, practical compromises, and
hard-won incremental gains. In this book, author Matt LeMay focuses on the CORE
connective skills—communication, organization, research, execution—that can build a
successful product management practice across industries, organizations, teams, and
toolsets. For current and would-be product managers, this book explores: Real-world
tactics for facilitating collaboration and communication How to talk to users and work
with executives The importance of setting clear and actionable goals Using roadmaps
to connect and align your team A values-first approach to implementing Agile practices
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Stories that convey realities of product management in the field Common behavioral
traps that turn good product managers bad
This work on a systems approach to ergonomic design-manufacturing includes
information on ease of manual/automatic assembly, biomechanical, cognitive and
perceptual workload, task allocation, job satisfaction, socio-technical systems design,
As tech giants and startups disrupt every market, those who master large-scale
software delivery will define the economic landscape of the 21st century, just as the
masters of mass production defined the landscape in the 20th. Unfortunately, business
and technology leaders are woefully ill-equipped to solve the problems posed by digital
transformation. At the current rate of disruption, half of S&P 500 companies will be
replaced in the next ten years. A new approach is needed. In Project to Product, Value
Stream Network pioneer and technology business leader Dr. Mik Kersten introduces
the Flow Framework—a new way of seeing, measuring, and managing software delivery.
The Flow Framework will enable your company’s evolution from project-oriented
dinosaur to product-centric innovator that thrives in the Age of Software. If you’re
driving your organization’s transformation at any level, this is the book for you.
This book is a practical guide for new agile practitioners and contains everything a new
project manager needs to know to get up to speed with agile practices quickly and sort
out the hype and dogma of pseudo-agile practices.The author lays out the general
guidelines for running an agile project with the assumption that the project team may be
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working in a traditional environment (using the waterfall model, or something similar).
Agile Development in the Real World conveys valuable insights to multiple audiences:
For new-to-agile project managers, this book provides a distinctive approach that Alan
Cline has used with great success, while showing the decision points and perspectives
as the agile project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of agile and the
benefits of other methods. For the agile technical team member, this book contains
templates and sample project artifacts to assist in learning agile techniques and to be
used as exemplars for the new practitioner’s own project. For the Project Management
Office (PMO), the first three chapters focus on portfolio management. They explain, for
the agilists’ benefit, how projects are selected and approved, and why projects have an
inherent "shelf-life" that results in hard deadlines that may seem arbitrary to traditional
technical teams. What You Will Learn: How and why the evolution of project
management, from PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century
project management. How sociology (stakeholder management), psychology (team
dynamics), and anthropology (organizational culture) affect the way software is
developed today, and why it is far more effective A clear delineation of what must to be
accomplished by all the roles (PM, BA, APM, Developer, and Tester), why those roles
are needed, and what they must do Step-by-step guide for a successful project based
on studies and the author’s own experiences. Specific techniques for each role on the
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development team, both in the pre-iteration and iteration cycles, of product
development. The appendices contain templates that the team could use or modify to
tailor their own agile processes specific to the team, project, and organization.
Improve: The Next Generation of Continuous Improvement for Knowledge Work
presents lean thinking for professionals, those who Peter Drucker called knowledge
workers. It translates the brilliant insights from Toyota's factory floor to the desktops of
engineers, marketers, attorneys, accountants, doctors, managers, and all those who
"think for a living." The Toyota Production System (TPS) was born a century ago to an
almost unknown car maker who today is credited with starting the third wave of the
Industrial Revolution. TPS principles, better known as lean thinking or continuous
improvement, are simple: increase customer value, cut hidden waste, experiment to
learn, and respect others. As simple as they are, they are difficult to apply to the
professions, probably because of the misconception that knowledge work is wholly nonrepetitive. But much of our everyday work does repeat, and in great volume: approvals,
problem-solving, project management, hiring, and prioritization are places where huge
waste hides. Eliminate waste and you delight customers and clients, increase financial
performance, and grow professional job satisfaction, because less waste means more
success and more time for expertise and creativity. This book is a valuable resource for
leaders of professional teams who want to improve productivity, quality, and
engagement in their organizations. Experience the proven benefits of continuous
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improvement 40%-70% increase in productivity from professionals and experts li”85%
projects on-time/liliReduce lead time by 50%-90%/liliEngagement up and voluntary
severance cut 50% Dozens of simple visual tools that anyone can implement
immediately in their existing framework All tools and techniques applicable to both faceto-face and virtual meetings Easy-to-understand approach: "simplify, engage,
experiment” Presented with deep respect for the experts; no "check the box” thinking
or overused analogies to the factory floor
These are the proven, effective agile practices that will make you a better developer.
You'll learn pragmatic ways of approaching the development process and your personal
coding techniques. You'll learn about your own attitudes, issues with working on a
team, and how to best manage your learning, all in an iterative, incremental, agile style.
You'll see how to apply each practice, and what benefits you can expect. Bottom line:
This book will make you a better developer.
The Portal to Lean Production: Principles and Practices for Doing More with Less
describes the steps, difficulties, and rewards of implementing lean production. The book
moves beyond concepts to address practical matters. The authors provide enough
information for you to begin implementing lean production within your organization. This
book applies a model-the Portal to Lean Production-to illustrate principles and
practices. The model reappears at the start of every chapter and serves to connect the
concepts of each chapter with those in other chapters, and with basic lean production
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principles. This volume contains short vignettes that appear in every chapter of actual
lean production implementations. Following these real-world examples, the text
provides expanded coverage of topics to enable you to learn and apply concepts and
principles. The authors enable you to see the context, application, and practical issues
associated with lean production concepts and methods before learning details. The
vignettes, based upon the work experience of co-author Avi Soni, help connect the
concepts and tie them to practical examples.
Agile Practice Guide – First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.

"I set myself the task of describing the 'humane, start with what you do now
approach to change' not as a productivity tool, but as a management method
built around a strong framework of values-a way to help organizations work better
for their people, their customers, and other stakeholders." - Mike Burrows, author
Kanban from the Inside takes a distinctive approach to the Kanban Method-using
a system of nine values to explain what it is, to give insight into how its
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practitioners think, and to offer practical advice on how to apply it. Readers new
to Kanban will understand why and how it works, while those with experience will
appreciate its fresh perspective and the connections it makes with a range of
related models. Part I draws on real-world experience to explain the Kanban
Method through nine values: transparency, balance, collaboration, customer
focus, flow, leadership, understanding, agreement, and respect. It also introduces
Kanban's three Agendas and the Kanban Lens. Part II describes other models
useful to understanding and applying the Kanban Method more effectively. It is a
tour through related bodies of knowledge, including Systems Thinking, Lean,
Agile, and Theory of Constraints. Part III is a step-by-step implementation guide
that brings up to date the Systems Thinking Approach to Introducing Kanban
(STATIK). It offers practical ways to capture and address in your Kanban
implementation the needs of your organization, your colleagues, and your
customers. --------------------------- "This book is the new standard that I will
recommend to anyone getting started with Kanban." -Wolfgang Wiedenroth,
Kanban Trainer/Coach, it-agile "It is not focused just on the mechanics of the
kanban board; rather it explains everything you need around it to keep a Kanban
initiative moving." -Klaus Leopold, Kanban Trainer/Coach, LEANability "This gave
me a deeper understanding of familiar concepts and introduced concepts new to
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me." -Kevin Murray, Delivery Director, Valtech UK
Corey Ladas' groundbreaking paper "ScrumBan" has captured the imagination of
the software development world. Scrum and agile methodologies have helped
software development teams organize and become more efficient. Lean methods
like kanban can extend these benefits. Kanban also provides a powerful
mechanism to identify process improvement opportunities. This book covers
some of the metrics and day-to-day management techniques that make
continuous improvement an achievable outcome in the real world. ScrumBan the
book provides a series of essays that give practitioners the background needed
to create more robust practices combining the best of agile and lean.
"Productivity books focus on doing more. Jim and Tonianne want you to focus on
doing better....Personal Kanban takes the same Lean principles from
manufacturing that led the Japanese auto industry to become a global leader in
quality, and applies them to individual and team work. Personal Kanban asks
only that we visualize our work, and limit our work-in-progress."--Back cover.
Today’s IT workers are drowning in nonstop requests for time, days filled to the
brim with meetings, and endless nights spent heroically fixing the latest
problems. This churn and burn is creating a workforce constantly on the edge of
burnout. In this timely book, IT time management expert Dominica DeGrandis
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reveals the real crime of the century—time theft, one of the most costly factors
impacting enterprises in their day-to-day operations. Through simple solutions
that make work visible, Degrandis helps people round up the five thieves of time
and take back their lives with timesaving solutions. Chock-full of exercises,
takeaways, real-world examples, colorful diagrams, and an easy-going writing
style, readers will quickly learn effective practices to create high-performing
workflows within an organization.
This book describes the Kanban method in detail from the OR perspective and
for application in the OR. However, the contents of this book apply to the hospital
in general as well, and the Kanban method has application in Central Stores, on
nursing floors, in the ED, and any place where supplies are used and stored.
Implement Scrum or improve how Scrum works in your team or organization
using this concise, sharp, and programmatic book. You will quickly learn what
you need to know without getting confused with unnecessary details. What You'll
Learn Become familiar with Agile concepts and understand the path from
Waterfall to the Agile Manifesto Understand the most commonly used Agile
methodology—Scrum—and how it relates to eXtreme Programming and Kanban as
well as to Lean principles Identify the challenges of the Scrum Master role and
understand what this role is all about Know the stages of Scrum team
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development Embrace and solve conflicts in a Scrum team Who This Book Is For
Anyone looking for a simple way to understand Scrum methodology
Kanban is a method of organizing and managing professional services work. It
uses Lean concepts such as limiting work in progress to improve results. A
Kanban system is a means of balancing the demand for work to be done with the
available capacity to start new work. This book provides a distillation of Kanban:
the "essence" of what it is and how it can be used. This brief overview introduces
all the principal concepts and guidelines in Kanban and points you to where you
can find out more. Essential Kanban Condensed is a great resource to get
started or continue exploring ideas for evolutionary change and improvement in
business agility.
It's an exciting time to be agile! Finally, our industry has found a real, sustainable
way to solve problems that have perplexed generations of software developers.
Agile not only leads to great results, but teams say they also have a much better
time at work. Yet ... if agile is so great, why isn't everyone doing it? It turns out
that agile can work well for one team and cause serious problems for another.
The difference is team mindset. With this brain-friendly guide, you'll change the
way you think about your projects--for the better!
Toyota's world-renowned success proves that just-in-time (JIT) makes other manufacturing
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practices obsolete. This simple but powerful book is based on the seminars given by Taiichi
Ohno and other senior production staff to introduce Toyota's own supplier companies to JIT. It
teaches the philosophy and implementation of what many call the most efficient production
system in the world. Provides a clear structure for an introductory JIT training program.
Explains every aspect of the JIT system, including how to set it up and how to refine it once it's
in place. Shows how to use a simple visual system to control the production process. Every
day more American companies are learning that JIT works outside Japan. Now you can get
started with this step-by-step book which guides you through the implementation process.
Every engineer, manager, supervisor, and worker should read this book to get the clearest,
simplest, and most complete introduction to JIT available in English. Results at American
companies after reading this book: Lead-time on one product was reduced from 12 weeks to 4
days. Setup time on a large blanking press was reduced from eight hours to one minute and
four seconds. Work-in-process has been reduced 50 percent plant-wide. Factory floor space
was opened up 30 to 40 percent in every on of their plants.
What is Agile Project Management and will it bring my project in on time and budget? If you
need a solid understanding of how Agile Project Management works so your projects can fully
benefit from using this innovative and powerful approach, this book is essential reading.
Brilliant Agile Project Management does more than just talk you through the techniques and
processes - focussing on real-life use of Agile in business environments, it provides practical
advice and techniques on how to implement and work with Agile, so you always know exactly
what to do and say to make your project a success. · Assess whether your organisation or
project is right for using APM · Understand how to implement APM into any project · Overcome
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common problems with APM Get up to speed with Agile Project Management and get ahead –
fast!
"This handbook provides a thorough explanation of modeling and simulation in the most useful,
current, and predominant applied areas, such as transportation, homeland security, medicine,
operational research, military science, and business modeling. The authors offer a concise
look at the key concepts and techniques of modeling and simulation and then discuss how and
why the presented domains have become leading applications. The book begins with an
introduction of why modeling and simulation is a reliable analysis assessment tool for complex
systems problems and then explains why the selected domains are drawn upon to proffer
solutions for these problems"-This volume constitutes the refereed proceedings of the 27th European Conference on
Systems, Software and Services Process Improvement, EuroSPI conference, held in
Düsseldorf, Germany, in September 2020*. The 50 full papers and 13 short papers presented
were carefully reviewed and selected from 100 submissions. They are organized in topical
sections on visionary papers, SPI manifesto and improvement strategies, SPI and emerging
software and systems engineering paradigms, SPI and standards and safety and security
norms, SPI and team performance & agile & innovation, SPI and agile, emerging software
engineering paradigms, digitalisation of industry, infrastructure and e-mobility, good and bad
practices in improvement, functional safety and cybersecurity, experiences with agile and lean,
standards and assessment models, recent innovations, virtual reality. *The conference was
partially held virtually due to the COVID-19 pandemic.
Have you tried Kanban? How much do you really know about it? How much of the world of
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agile is still a major mystery to you, and how much of it do you really know how to bring into
your professional life? How much of an unknown is Kanban to you, still? We know you have a
lot of questions--and we hope the book at hand will help you to discover the answers. After a
fascinating journey through the Beginner Kanban Project Management and Intermediate
Kanban Project Management books, you are finally ready to make the leap and learn more
about the advanced techniques and methods that will help you push your Kanban one step
further. If you are looking for a magic spell to miraculously upgrade your Kanban and bring
your entire organization to a whole new level of efficiency, we are sorry to disappoint, but this
book is not it. We do not claim to offer you everything on a silver platter--and, in all honesty,
nobody can do that for you. Nobody can give you a set, golden recipe for success in project
management (agile or not, Kanban, Scrum, or waterfall). Unfortunately, like it or not, this is
something you will have to find on your own because every company has its own approach to
the specific project management techniques and the implementation they choose. What we
can do, however, is offer you all the information you need to upgrade your Kanban to a higher
level--the kind of information that will allow you to create more efficiency in your processes and
reap all the benefits that come with this. In short, this is what you will learn from this book: •
How to scale Kanban How to embrace Kanban in a large organization • Kanban games to help
your team understand the basics of this project management methodology • How to use
estimates in Kanban How to create plans in Kanban • How to create a risk management plan
in Kanban • How to use Scrum as an adjacent to Kanban and create your own Scrumban
technique • How to truly make the most out of Kanban as a system • Understanding the
principles of Kanban to make it work for you • How Kanban will change you and the way you
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work • An overview of Kanban and how it can be adapted for any business model • Introducing
Kanban to your workplace • Challenges you will face and how to overcome them • Easy tips
for problem solving Are you ready to experience the full power of Kanban? The information you
need is but one click away. Get it today, and step into a world full of productivity, opportunities
and success! Get your copy now!
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every
minute you spend on a software project can add value for customers. One book can help you
achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered
Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to
make it work for your team. Think of this book as “Kanban in a box”: open it, read the
quickstart guide, and you’re up and running fast. As you gain experience, Brechner reveals
powerful techniques for right-sizing teams, estimating, meeting deadlines, deploying
components and services, adapting or evolving from Scrum or traditional Waterfall, and more.
For every step of your journey, you’ll find pragmatic advice, useful checklists, and actionable
lessons. This truly is “Kanban in a box”: all you need to deliver breakthrough value and quality.
Use Kanban techniques to: Start delivering continuous value with your current team and
project Master five quick steps for completing work backlogs Plan and staff new projects more
effectively Minimize work in progress and quickly adjust to change Eliminate artificial meetings
and prolonged stabilization Improve and enhance customer engagement Visualize workflow
and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects
Optimize sustained engineering (contributed by James Waletzky) Expand Kanban beyond
software development
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George Blair and Sandy Meadows - themselves battle-hardened veterans of the change
process - take a refreshingly different approach to most of the new books, videos, seminars
and gurus emerging to tell managers how to cope with change. They encourage the reader to
start from the reality of his or her own organization and have the courage to design the
programme that will work in real life. Drawing both on proven systems and their own extensive
experience, they chart the way forward from strategy to implementation. With the aid of
checklists, illustrations and case studies, they show how to diagnose existing problems, how to
construct the appropriate plans and how to deal with the politics. They examine the various
options, including empowerment, TQM and re-engineering, set out the criteria for selecting the
best mix for your own circumstances and then explain the techniques involved in
implementation. Unlike many other books on change, they pay due attention to the need for a
reward strategy to support the aims of the change programme.
This booklet tells the story of Justin - a project manager who achieved remarkable results with
his team by doing very simple things! This guide covers the core concepts of Kanban for
knowledge work, and shows how limiting your amount of work-in-progress can lead to getting
things done better and faster.
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