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Who you hire defines everything, from business success down to who you are as a leader. That's why hiring top talent is the #1
priority of most CEOs, and yet, studies show that the majority don't believe they recruit highly talented people. As the talent
economy continues to evolve, CEOs need to adapt the way they compete for talent in order to keep up. As a current SaaS CEO
and former recruiter, Jerome Ternynck packs 30 years of learnings and differentiated recruiting strategies into Hiring Success to
provide CEOs a future-ready perspective for talent. You'll walk away with the ability to attract, select, and hire the best talent at a
global scale on demand--leading to hiring success now and in the future.
Align HR practices with your objectives and keep your company competitive A company's ability to grow and stay on top of
customer demand has always depended heavily on the quality of its people. Now, more than ever, businesses recognize that
finding (and keeping) a highly skilled and motivated workforce is pivotal to success. Maybe you're a business owner and your
company is growing, or you're an employee at a small- to midsize-company and management has asked you to take on some—or
all—of their HR functions. Either way, knowing how to set up and implement successful HR practices (not to mention navigating the
legal minefields in today's increasingly regulated environment) can be tricky. Human Resources Kit For Dummies is your one-stop
resource for learning the nuts and bolts of HR. It gives you forms and templates that you can put to immediate and productive use.
New information on anti-discrimination legislation; measuring performance; hiring, firing, and retaining employees; and training and
development plans The latest info on online and social media policies Updated forms and contracts, from job application forms and
sample employee policies to performance appraisals and benefit plan worksheets If you're currently working in Human Resources
or are responsible for employees in your business, the tools presented here help you maximize the effectiveness of your own HR
program.
We live in a world of great and increasing complexity, where even the most expert professionals struggle to master the tasks they
face. Longer training, ever more advanced technologies-neither seems to prevent grievous errors. But in a hopeful turn, acclaimed
surgeon and writer Atul Gawande finds a remedy in the humblest and simplest of techniques: the checklist. First introduced
decades ago by the U.S. Air Force, checklists have enabled pilots to fly aircraft of mind-boggling sophistication. Now innovative
checklists are being adopted in hospitals around the world, helping doctors and nurses respond to everything from flu epidemics to
avalanches. Even in the immensely complex world of surgery, a simple ninety-second variant has cut the rate of fatalities by more
than a third. In riveting stories, Gawande takes us from Austria, where an emergency checklist saved a drowning victim who had
spent half an hour underwater, to Michigan, where a cleanliness checklist in intensive care units virtually eliminated a type of
deadly hospital infection. He explains how checklists actually work to prompt striking and immediate improvements. And he follows
the checklist revolution into fields well beyond medicine, from disaster response to investment banking, skyscraper construction,
and businesses of all kinds. An intellectual adventure in which lives are lost and saved and one simple idea makes a tremendous
difference.
The world’s most trusted guide for leaders in transition Transitions are a critical time for leaders. In fact, most agree that moving
into a new role is the biggest challenge a manager will face. While transitions offer a chance to start fresh and make needed
changes in an organization, they also place leaders in a position of acute vulnerability. Missteps made during the crucial first three
months in a new role can jeopardize or even derail your success. In this updated and expanded version of the international
bestseller The First 90 Days, Michael D. Watkins offers proven strategies for conquering the challenges of transitions—no matter
where you are in your career. Watkins, a noted expert on leadership transitions and adviser to senior leaders in all types of
organizations, also addresses today’s increasingly demanding professional landscape, where managers face not only more
frequent transitions but also steeper expectations once they step into their new jobs. By walking you through every aspect of the
transition scenario, Watkins identifies the most common pitfalls new leaders encounter and provides the tools and strategies you
need to avoid them. You’ll learn how to secure critical early wins, an important first step in establishing yourself in your new role.
Each chapter also includes checklists, practical tools, and self-assessments to help you assimilate key lessons and apply them to
your own situation. Whether you’re starting a new job, being promoted from within, embarking on an overseas assignment, or
being tapped as CEO, how you manage your transition will determine whether you succeed or fail. Use this book as your trusted
guide.
A comprehensive guide to transforming boards and achieving best-practice governance in any organisation. When practising good
governance, the board is the vital driver of organizational success, while fostering positive social impact and economic value
creation. At all levels, executives around the world are faced with complexities rising from disruptive business models, new
technologies, socio-economic changes, shifting political circumstances, and an array of other sources. High Performance Boards
is the comprehensive manual for attaining best-in-class governance, offering pragmatic guidance on improving board quality,
accountability, and performance. This authoritative volume identifies the four dimensions, or pillars, which are crucial for
establishing and maintaining best-practice boards: the people involved, the information architecture, the structures and processes,
and the group dynamics and culture of governance. This methodology can be applied to any board in the world, corporate or nonprofit organization, regardless of size, sector, industry, or context. Readers are introduced to a fictitious senior board member – an
amalgamation of board members from well-known organisations – and follow her as she successfully handles real-life challenges
with effective governance. Drawn from the author’s 20 years of practice and confidential work with boards across the world, this
book: Demonstrates how high-performance boards innovate and refine their practices Discusses examples of board failures and
challenges, including case studies from both for-profit and non-profit organisations including international organizations and stateowned agencies or even ministries Provides a proven framework to create best-in-class governance Includes a companion
website featuring tools for board assessment and board practice High Performance Boards has inspired more than 3000 board
members around the world. This book is essential reading for professionals and managers interested in governance and board
members, senior managers, investors, lawyers, and students of governance.
The overwhelming majority of a software system’s lifespan is spent in use, not in design or implementation. So, why does
conventional wisdom insist that software engineers focus primarily on the design and development of large-scale computing
systems? In this collection of essays and articles, key members of Google’s Site Reliability Team explain how and why their
commitment to the entire lifecycle has enabled the company to successfully build, deploy, monitor, and maintain some of the
largest software systems in the world. You’ll learn the principles and practices that enable Google engineers to make systems
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more scalable, reliable, and efficient—lessons directly applicable to your organization. This book is divided into four sections:
Introduction—Learn what site reliability engineering is and why it differs from conventional IT industry practices Principles—Examine
the patterns, behaviors, and areas of concern that influence the work of a site reliability engineer (SRE) Practices—Understand the
theory and practice of an SRE’s day-to-day work: building and operating large distributed computing systems
Management—Explore Google's best practices for training, communication, and meetings that your organization can use
The integration of IBM® Enterprise Content Management (ECM) products with the Box for secure file sharing and collaboration
opens new possibilities for achieving higher levels of capability within ECM. This IBM RedpaperTM publication describes how the
integration of Box, IBM Content Navigator, IBM Case Manager, IBM Datacap, and IBM StoredIQ® products enables higher
maturity in ECM, and distills the capabilities provided by each integration and the combination as a whole. By leveraging these
IBM ECM technologies with Box, clients can realize the power of hybrid capabilities between on-premises and cloud systems. This
paper shows you how to create an integrated, end-to-end solution that uses the capabilities of those IBM ECM products in
conjunction with Box.
Most pastors say that the need to identify and develop leaders is critical to the health and growth of their church. Yet, most
churches do not have an intentional plan for doing this. In this book, Mac Lake reveals a practical strategy for addressing this
problem. How do you develop leaders in a church setting—good leaders, qualified leaders, leaders who are committed, who
possess the DNA of the church, and leaders who produce results? The majority of churches have tried everything, but is what they
are doing working? Unfortunately, in most cases, no. The Multiplication Effect is a proven, tested program, designed using unique
training modules to help identify potential leaders, equip and disciple them at every level of their leadership journey, and empower
them to multiply themselves by developing other leaders. Churches who use this plan will become “cultures” of leader
development built into the structure and mission statement of the church and thus solve their leadership shortage.
User story mapping is a valuable tool for software development, once you understand why and how to use it. This insightful book examines
how this often misunderstood technique can help your team stay focused on users and their needs without getting lost in the enthusiasm for
individual product features. Author Jeff Patton shows you how changeable story maps enable your team to hold better conversations about
the project throughout the development process. Your team will learn to come away with a shared understanding of what you’re attempting
to build and why. Get a high-level view of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with opportunities and moving deeper into discovery
Prepare your stories, pay attention while they’re built, and learn from those you convert to working software
MASTER THE “4 PILLARS” OF SUCCESSFUL ONBOARDING AND CAPTURE THE ONBOARDING MARGIN Fact: One-third of all
external hires are no longer with the organization after two years. Most of them begin job-searching after six months. What can you do about
it? In a word: onboarding, the fastest-growing human resources tool in the world today, although poorly understood, subject to narrow
definitions, and with limited codified best practice understanding and management rigor. Global consultants Mark Stein and Lilith Christiansen
have studied and worked with leading companies on the topic, and they've synthesized their work into one complete, ready-to-use system,
incorporating case learnings from Fortune 500 companies and other forward-thinkers. With Successful Onboarding, you can: Realize the best
from your talent from the get-go-without wasting time. Rewrite the employee-employer compact-to everyone's advantage. Acclimate new
hires to your culture-without scaring them off. Assimilate new employees of all backgrounds-yet benefit from their unique skills. Reduce timeto-productivity-while increasing the level of productivity. Address the specific needs of individual hiring groups-cost-effectively. Make
improvements at the systemic level-with gains realized with regularity. While many companies have become very good at recruiting, today's
orientation programs fall woefully short and impact your bottom-line potential. Successful Onboarding provides you with not only the business
case but also a systemic approach to the entire process, from beginning to end. You'll be amazed how significantly you can increase new
hires' productivity and increase the strategic impact and appreciation of your HR function. You'll discover the most effective ways to share
your vision, offer early career support, and strengthen your strategic position, intent, and direction. Along the way, you'll hear fascinating
inside stories-the good and the bad-from Apple, Starbucks, Netflix, Microsoft, Baird, Bank of America, John Deere, and dozens of other
industry leaders. In the end, it's all about people. When your employees are effectively on board and your system is supporting their success,
your company is on track to even greater performance. visit author's website for more information http://onboardingmargin.com
Nonprofits leaders are optimistic by nature: they believe with time, energy, smarts, strategy and sheer will, they can change the world. But too
many cooks, not enough money, an abundance of passion, can make you feel there are too many obstacles to overcome. Garry shows you
how to build a powerhouse board, create an impressive and sustainable fundraising program, renew your passion for your mission and
organization, and become a bigger difference in the world.
The revolutionary guide that challenged businesses around the world to stop selling to their buyers and start answering their questions to get
results; revised and updated to address new technology, trends, the continuous evolution of the digital consumer, and much more In today’s
digital age, the traditional sales funnel—marketing at the top, sales in the middle, customer service at the bottom—is no longer effective. To be
successful, businesses must obsess over the questions, concerns, and problems their buyers have, and address them as honestly and as
thoroughly as possible. Every day, buyers turn to search engines to ask billions of questions. Having the answers they need can attract
thousands of potential buyers to your company—but only if your content strategy puts your answers at the top of those search results. It’s a
simple and powerful equation that produces growth and success: They Ask, You Answer. Using these principles, author Marcus Sheridan led
his struggling pool company from the bleak depths of the housing crash of 2008 to become one of the largest pool installers in the United
States. Discover how his proven strategy can work for your business and master the principles of inbound and content marketing that have
empowered thousands of companies to achieve exceptional growth. They Ask, You Answer is a straightforward guide filled with practical
tactics and insights for transforming your marketing strategy. This new edition has been fully revised and updated to reflect the evolution of
content marketing and the increasing demands of today’s internet-savvy buyers. New chapters explore the impact of technology,
conversational marketing, the essential elements every business website should possess, the rise of video, and new stories from companies
that have achieved remarkable results with They Ask, You Answer. Upon reading this book, you will know: How to build trust with buyers
through content and video. How to turn your web presence into a magnet for qualified buyers. What works and what doesn’t through new
case studies, featuring real-world results from companies that have embraced these principles. Why you need to think of your business as a
media company, instead of relying on more traditional (and ineffective) ways of advertising and marketing. How to achieve buy-in at your
company and truly embrace a culture of content and video. How to transform your current customer base into loyal brand advocates for your
company. They Ask, You Answer is a must-have resource for companies that want a fresh approach to marketing and sales that is proven to
generate more traffic, leads, and sales.
Business processes and decisions are the backbone of every company, from the small to the Fortune 50; it is how the business runs. It is
these processes and decisions that can create competitive advantage, help a company react more quickly to changing trends, or drag them
down because the processes do not serve the business and allow agility. The first step in building business agility is to understand how the
business works today; What are my processes? What are the decisions we are making and how do we make them? Understanding these
Page 2/6

Download Free Sample Onboarding Process Document
processes and decisions can allow a company to improve, streamline, and increase efficiency. Capturing business processes can be a
daunting task. Adding to that burden is learning the tool of choice for capturing those processes. This book helps the audience ramp up more
quickly to a fully functional process analyst by explaining all of the features of IBM Blueworks LiveTM and how best to use them. This IBM®
RedpaperTM was written with a non-technical audience in mind. It is intended to help business users, subject matter experts, business
analysts, and business managers get started with discovering, documenting, and analyzing the processes and decisions that are key to their
company's business operations.
Ten Strategies of a World-Class Cyber Security Operations Center conveys MITRE's accumulated expertise on enterprise-grade computer
network defense. It covers ten key qualities of leading Cyber Security Operations Centers (CSOCs), ranging from their structure and
organization, to processes that best enable smooth operations, to approaches that extract maximum value from key CSOC technology
investments. This book offers perspective and context for key decision points in structuring a CSOC, such as what capabilities to offer, how to
architect large-scale data collection and analysis, and how to prepare the CSOC team for agile, threat-based response. If you manage, work
in, or are standing up a CSOC, this book is for you. It is also available on MITRE's website, www.mitre.org.
Get the right people for the job with this comprehensive guide to SAP SuccessFactors Recruiting Marketing (RMK), Recruiting Management
(RCM), and Onboarding (ONB)! Use talent communities and job postings in RMK, identify and evaluate candidates with RCM, onboard
employees with the New Hire Portal in ONB, and more. Integrate with SAP ERP HCM, SAP SuccessFactors Employee Central, and thirdparty systems. Expert tips for a successful implementation will have you recuriting and onboarding with ease! Highlights: -SAP
SuccessFactors Recruiting Marketing (RMK) -SAP SuccessFactors Recruiting Management (RCM) -SAP SuccessFactors Onboarding (ONB)
-Implementation projects -Talent acquisition and recruitment -Job posting and advertisement -New Hire Portal -Reporting -Integration
Topic Editor Dr. Eric Daza is Senior Statistician at Clarify Health Solutions. All other Topic Editors declare no competing interests with regards
to the Research Topic subject.

Managing people is difficult wherever you work. But in the tech industry, where management is also a technical discipline, the
learning curve can be brutal—especially when there are few tools, texts, and frameworks to help you. In this practical guide, author
Camille Fournier (tech lead turned CTO) takes you through each stage in the journey from engineer to technical manager. From
mentoring interns to working with senior staff, you’ll get actionable advice for approaching various obstacles in your path. This
book is ideal whether you’re a new manager, a mentor, or a more experienced leader looking for fresh advice. Pick up this book
and learn how to become a better manager and leader in your organization. Begin by exploring what you expect from a manager
Understand what it takes to be a good mentor, and a good tech lead Learn how to manage individual members while remaining
focused on the entire team Understand how to manage yourself and avoid common pitfalls that challenge many leaders Manage
multiple teams and learn how to manage managers Learn how to build and bootstrap a unifying culture in teams
Transitioning to cloud HCM? With this guide, learn how to integrate SAP SuccessFactors into your HCM landscape. Connect
Employee Central to SAP ERP, SAP S/4HANA, and third-party systems, and perform cross-module talent integrations between
Recruiting, Onboarding, Learning, and more. Then create custom integrations using APIs, the Integration Center, SAP Cloud
Platform, and templates to suit your organization's specific requirements. Chart your own path to HCM in the cloud! In this book,
you'll learn about: a. Employee Central Integrations Configure the packaged integrations between Employee Central and SAP
ERP or SAP S/4HANA, and migrate your personnel data using the InfoPorter. Learn how to connect to Employee Central Payroll
and third-party systems such as Kronos or Benefitfocus. b. Talent Integrations Integrate SAP SuccessFactors talent modules such
as Recruiting, Performance & Goals, Learning, and more. Enable the attract-and-acquire, pay-for-performance, and identify-andgrow processes in your SAP SuccessFactors landscape! c. Custom Integrations Where standard integrations end, custom
integrations begin. Determine whether your requirements merit custom work, and learn how to create your own integrations. Walk
through use cases and step-by-step examples for using APIs, the Integration Center, SAP Cloud Platform, or templates. Highlights
include: 1) SAP ERP HCM and SAP S/4HANA 2) Employee Central 3) Employee Central Payroll 4) Recruiting and Onboarding 5)
Learning 6) Compensation and Variable Pay 7) Performance and Goals 8) Custom integrations 9) SAP Cloud Platform 10)
Integration Center 11) Data migration 12) Third-party systems
A guide to getting new employees recruited, oriented, and productive—FAST "Onboarding," a growing trend in the business
community, is a focused methodology that gets people in new roles up to speed quickly and efficiently. This book guides you
through a process that enables you to recruit, orient, and enable your new employees to get the job done. Learn how to inspire
and encourage your new employees to deliver better results faster. George Bradt and Mary Vonnegut’s Onboarding helps ensure
that your new employees are productive and efficient from day one. You’ll learn how to help them assimilate into your corporate
culture and accelerate their learning. Onboarding is one of the hottest trends in business This is the first book about onboarding
George Bradt is a leading speaker and consultant, and the author of The New Leader’s 100-Day Action Plan For business leaders
and managers who want well-trained, responsive, efficient, and effective employees, Onboarding helps you get the best from your
new employees.
IBM Enterprise Content Management and BoxIBM Redbooks
" This is the first text to address the mutual issues of both NPs and administrators in successfully implementing NP practice in
hospitals. Offering concrete strategies to facilitate the transition from clinic to hospital-based APN practice, it addresses the
planning, implementation and evaluation process as well as the key factors that are critical to the success of the individual NP. The
recruitment, orientation, mentoring, and professional development of NPs are key to the individual and collective success of both
the NP and the organization. It is the commitment to this mutual success that sets this book apart from any other texts on this
subject and makes it indispensible for classroom, practicing NPs and administrators alike. "
Enterprise Applications Administration prepares you for the full breadth of work associated with administering large enterprise
applications. This book provides essential information on tasks such as operating systems administration, network design, system
architecture, project planning, working within a team, protecting the network, and how to keep applications up and running. The
book effectively bridges the gap between what is taught in the technology-specific literature and the real world of enterprise
application administrators. Provides a general understanding of all key knowledge areas needed by enterprise application
administrators Bridges the gap between technology-specific literature and the actual work being performed by enterprise
application administrators Shows how to define and standardize processes and documentation to make enterprise application
administration easier and more consistent
“There’s an incredible amount of depth and thinking in the practices described here, and it’s impressive to see it all in one place.”
—Win Treese, coauthor of Designing Systems for Internet Commerce The Practice of Cloud System Administration, Volume 2,
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focuses on “distributed” or “cloud” computing and brings a DevOps/SRE sensibility to the practice of system administration.
Unsatisfied with books that cover either design or operations in isolation, the authors created this authoritative reference centered
on a comprehensive approach. Case studies and examples from Google, Etsy, Twitter, Facebook, Netflix, Amazon, and other
industry giants are explained in practical ways that are useful to all enterprises. The new companion to the best-selling first
volume, The Practice of System and Network Administration, Second Edition, this guide offers expert coverage of the following
and many other crucial topics: Designing and building modern web and distributed systems Fundamentals of large system design
Understand the new software engineering implications of cloud administration Make systems that are resilient to failure and grow
and scale dynamically Implement DevOps principles and cultural changes IaaS/PaaS/SaaS and virtual platform selection
Operating and running systems using the latest DevOps/SRE strategies Upgrade production systems with zero down-time What
and how to automate; how to decide what not to automate On-call best practices that improve uptime Why distributed systems
require fundamentally different system administration techniques Identify and resolve resiliency problems before they surprise you
Assessing and evaluating your team’s operational effectiveness Manage the scientific process of continuous improvement A fortypage, pain-free assessment system you can start using today
In How to Lead in Data Science you'll master techniques for leading data science at every seniority level, from heading up a single
project to overseeing a whole company's data strategy. To lead a data science team, you need to expertly articulate technology
roadmaps, support a data-driven culture, and plan a data strategy that drives a competitive business plan. In this practical guide,
you'll learn leadership techniques the authors have developed building multiple high-performance data teams. In How to Lead in
Data Science you'll master techniques for leading data science at every seniority level, from heading up a single project to
overseeing a whole company's data strategy. You'll find advice on plotting your long-term career advancement, as well as quick
wins you can put into practice right away. Throughout, carefully crafted assessments and interview scenarios encourage
introspection, reveal personal blind spots, and show development areas to help advance your career. Purchase of the print book
includes a free eBook in PDF, Kindle, and ePub formats from Manning Publications.

In The Challenger Sale, Matthew Dixon and Brent Adamson share the secret to sales success: don't just build
relationships with customers. Challenge themWhat's the secret to sales success? If you're like most business leaders,
you'd say it's fundamentally about relationships - and you'd be wrong. The best salespeople don't just build relationships
with customers. They challenge them.Matthew Dixon, Brent Adamson, and their colleagues at CEB have studied the
performance of thousands of sales reps worldwide. And what they discovered may be the biggest shock to conventional
sales wisdom in decades.The Challenger Sale argues that classic relationship-building is the wrong approach. Every
sales rep in the world falls into one of five distinct profiles, and while all of these types of reps can deliver average
performance, only one - the Challenger - delivers consistently high performance.Instead of bludgeoning customers with
facts and features, Challengers approach customers with insights about how they can save or make money. They tailor
their message to the customer's specific needs. They are assertive, pushing back when necessary and taking control of
the sale.Any sales rep, once equipped with the right tools, can drive higher levels of customer loyalty and, ultimately,
greater growth.Matthew Dixon and Brent Adamson are managing directors with CEB's Sales Executive Council in
Washington, D.C.www.executiveboard.comwww.thechallengersale.com
A company's ability to grow and stay on top of customer demand has always depended heavily on the quality of its
people. Now, more than ever, businesses recognize that finding (and keeping!) a highly skilled and motivated workforce
is pivotal to success. Maybe you're a business owner and your company is growing, or you're an employee at a small to
midsize company and management has asked you to take on some—or all—of their HR functions. Either way, knowing
how to set up and implement successful HR practices (not to mention navigating the legal minefields in today’s
increasingly regulated environment) can be tricky. Human Resources Kit for Dummies, Second Edition, is your one-stop
resource for learning the nuts and bolts of HR. It gives you the actual tools—forms, templates, and so on—that you can put
to immediate and productive use. Inside, you’ll easily discover how to: Find, hire, and keep top talent Create an effective
compensation structure Ensure you’re developing the right benefits package Encourage extraordinary performance
Establish an employee-friendly environment And much more This Second Edition also contains new information on antidiscrimination legislation, measuring employee performance, firing or laying off employees, and the latest training and
development plans. The CD-ROM includes updated forms and contracts—from job application forms and sample
employee policies to performance appraisals and benefits worksheets. With the tools and helpful information in this book,
you’ll experience first-hand how a successful HR administration reaps untold rewards. Note: CD-ROM/DVD and other
supplementary materials are not included as part of eBook file.
A well-planned, comprehensive orientation program benefits both organizations and employees. Investing in new
employees pays big dividends in performance, retention, and engagement. But does your training program cover the
essentials of making new hires feel informed, prepared, and supported? Organization development authority and
prominent trainer Karen Lawson has created comprehensive new employee orientation workshops to ensure
organizational onboarding is done right for the benefit of all employees, regardless of job level or function. Her two-day,
one-day, and half-day agendas include the resources trainers need to deliver practical, interactive sessions. Your
workshop will help ensure that new employees integrate smoothly and effectively into their organization and its mission.
You’ll also find tools and checklists developed specifically for busy supervisors and managers who conduct orientation in
their departments.
As of 2013, nearly 14 million Americans work in sales, nearly 5% of the population. In today's world, the training and
development of any sales force in more important than ever, and effective sales coaching is the key to getting results and
realizing potential. With a proven sales coaching and execution process, Sales Coaching For Dummies will aid
organizations and individuals in reaching the highest levels of success—from prospecting to closing.
A digital experience is a personalized experience that provides employees, customers, business partners, and citizens
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with a single point of interaction with people, content, and applications anywhere, anytime, and from any device. The
IBM® Digital Experience is a platform that is used to build powerful contextual websites. The strengths of the platform
include the ability to mix applications and web content into a coherent user experience. Developers can build upon a
prescriptive standard to build reusable building bricks, which can be used by line-of-business (LOB) users in a flexible
way. LOB users can assemble pages from these building bricks and from rich web content. The page creation is
performed inline by easy drag-and-drop operations without requiring sophisticated IT skills. This IBM Redbooks®
publication describes how a team can build a website starting from a new installation of Digital Experience. The book
provides examples of the basic tasks that are needed to get started with building a proof-of-concept (PoC) website
example. The resulting example website illustrates the value and key capabilities of the Digital Experience suite, featuring
IBM WebSphere® Portal and IBM Web Content Management. The target audiences for this book include the following
groups: Decision makers and solution architects considering Digital Experience as a platform for their internal or external
facing website. Developers who are tasked to implement a PoC and must be enabled to start quickly and efficiently,
which includes the integration of existing back-end systems. A wide range of IBM services and sales professionals who
are involved in selling IBM software and designing client solutions that include Digital Experience.
This open access book constitutes the proceedings of the 21st International Conference on Agile Software Development,
XP 2020, which was planned to be held during June 8-12, 2020, at the IT University of Copenhagen, Denmark. However,
due to the COVID-19 pandemic the conference was postponed until an undetermined date. XP is the premier agile
software development conference combining research and practice. It is a hybrid forum where agile researchers,
academics, practitioners, thought leaders, coaches, and trainers get together to present and discuss their most recent
innovations, research results, experiences, concerns, challenges, and trends. Following this history, for both researchers
and seasoned practitioners XP 2020 provided an informal environment to network, share, and discover trends in Agile for
the next 20 years. The 14 full and 2 short papers presented in this volume were carefully reviewed and selected from 37
submissions. They were organized in topical sections named: agile adoption; agile practices; large-scale agile; the
business of agile; and agile and testing.
A New York Times and Wall Street Journal Bestseller Daily Telegraph, Huffington Post & Business Insider Top Business
Book to Read 'Every year, 2 million people apply for a job at Google - so what's the secret?' Guardian A compelling
manifesto with the potential to change how we work and live, Work Rules! offers both a philosophy of the new world of
work and a blueprint for attracting the most spectacular talent and ensuring the brightest and best prosper. The way we
work is changing - are you?
True or false? In selling high-value products or services: 'closing' increases your chance of success; it is essential to
describe the benefits of your product or service to the customer; objection handling is an important skill; open questions
are more effective than closed questions. All false, says this provocative book. Neil Rackham and his team studied more
than 35,000 sales calls made by 10,000 sales people in 23 countries over 12 years. Their findings revealed that many of
the methods developed for selling low-value goods just don‘t work for major sales. Rackham went on to introduce his
SPIN-Selling method. SPIN describes the whole selling process: Situation questions Problem questions Implication
questions Need-payoff questions SPIN-Selling provides you with a set of simple and practical techniques which have
been tried in many of today‘s leading companies with dramatic improvements to their sales performance.
Sacred Pathways reveals nine distinct spiritual temperaments--and their strengths, weaknesses, and tendencies--to help you improve your
spiritual life and deepen your personal walk with God. It's time to strip away the frustration of a one-size-fits-all spirituality and discover a path
of worship that frees you to be you. Experienced spiritual directors, pastors, and church leaders recognize that all of us engage with God
differently, and it's about time we do too. In this updated and expanded edition of Sacred Pathways, Gary Thomas details nine spiritual
temperaments and--like the Enneagram and other tools do with personality--encourages you to investigate the ways you most naturally
express yourself in your relationship with God. He encourages you to dig into the traits, strengths, and pitfalls in your devotional approach so
you can eliminate the barriers that keep you locked into rigid methods of worship and praise. Plus, as you begin to identify and understand
your own temperament, you'll soon learn about the temperaments that aren't necessarily "you" but that may help you understand the spiritual
tendencies of friends, family, and others around you. Whatever temperament or blend of temperaments best describes you, rest assured it's
not by accident. It's by the design of a Creator who knew what he was doing when he made you according to his own unique intentions. If
your spiritual walk is not what you'd like it to be, you can change that, starting here. Sacred Pathways will show you the route you were made
to travel, marked by growth and filled with the riches of a close walk with God.
Praise for Strategy-Driven Talent Management "Silzer and Dowell's Strategy-Driven Talent Management provides a comprehensive overview
of the different elements of the best talent management processes used in organizations today. This is a valuable resource for leaders and
managers, HR practitioners and anyone involved in developing leadership talent." —Ed Lawler, Professor, School of Business, University of
Southern California "Talent is the key to successful execution of a winning business strategy. Strategy-Driven Talent Management by Silzer &
Dowell provides a thorough and very practical guide to building and managing talent based on the strategic needs of the organization.
Business leaders will find this an excellent resource with many interesting examples and best practices from leading companies." —Herbert L.
Henkel, Chairman and Chief Executive Officer, Ingersoll Rand "Thanks to Strategy-Driven Talent Management, we can move from an
attractive idea of talent management to practices that deliver. This book brings the work of practitioners—the people who are inventing,
crafting, and shaping the field of talent management—to the forefront. Their collective experiences and insights will certainly enrich your own
research and practice." —Cynthia McCauley, PhD, Senior Fellow, Center for Creative Leadership "It is exciting to see that Rob Silzer and Ben
Dowell have given us the state of the art in 2010 of integrating human resource issues into strategic management. This volume is a must read
for human resource and line leaders alike. The journey is far from over, but this volume of work will chart the course for further progress."
—Noel Tichy, Professor, Management and Organizations, University of Michigan, Ross School of Business
The longtime chief marketing officer for Chick-fil-A tells the inside story of how the company turned prevailing theories of fast-food marketing
upside down and built one of the most successful and beloved brands in America. Covert Cows will help you… Discover unexpected, out-ofthe-box marketing methods and new ways of approaching business problems. Understand the positive impact of building a business based
on biblical principles. Receive an insider’s look at the evolution of one of America’s most beloved brands. Learn key marketing and business
insights from the man who was the chief marketing officer for Chick-fil-A for thirty-four years. During his thirty-four-year tenure at Chick-fil-A,
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Steve Robinson was integrally involved in the company’s growth--from 184 stores and $100 million in annual sales in 1981 to over 2,100
stores and over $6.8 billion in annual sales in 2015--and was a first-hand witness to its evolution as an indelible global brand. In Covert Cows
and Chick-fil-A, Robinson shares behind-the-scenes accounts of key moments, including the creation of the Chick-fil-A corporate purpose
and the formation and management of the now-iconic "Eat Mor Chikin" cow campaign. Drawing on his personal interactions with the gifted
team of company leaders, restaurant operators, and the company's founder, Truett Cathy, Robinson explains the important traits that built the
company's culture and sustained it through recession and many other challenges. He also reveals how every aspect of the company's
approach reflects an unwavering dedication to Christian values and to the individual customer experience. Written with disarming candor and
revealing storytelling, Covert Cows and Chick-fil-A is the never-before-told story of a great American success.
The healthcare industry is changing daily. With the advent of the Affordable Care Act and now the changes being made by the current
administration, the financial outlook for healthcare is uncertain. Along with natural disasters, new diseases, and ransomware new challenges
have developed for the healthcare security professional. One of the top security issues effecting hospitals today is workplace violence.
People don’t usually act violently out of the blue. There are warning signs that can be missed or don’t get reported or, if they are reported,
they may not be properly assessed and acted upon. Healthcare facilities need to have policies and procedures that require reporting of
threatening or unusual behaviors. Having preventive policies and procedures in place is the first step in mitigating violence and providing a
safe and security hospital. Persons working in the healthcare security field need to have information and tools that will allow them to work
effectively within the healthcare climate. This holds true for security as well. Security professionals need to understand their risks and work to
effectively mitigate threats. The author describes training techniques that can be accomplished within a limited budget. He explains how to
manage staff more efficiently in order to save money and implement strategic plans to help acquire resources within a restricted revenue
environment. Processes to manage emergent events, provide risk assessments, evaluate technology and understand information technology.
The future of healthcare is uncertain, but proactive prevention and effective resolution provide the resources necessary to meet the
challenges of the current and future healthcare security environment.
The ultimate property management guide for the do-it-yourself landlord! Written for the millions of landlords who own a single-family home,
condo, or small (fewer than four units) rental property, Every Landlord’s Guide to Managing Property covers everyday skills a hands-on
landlord needs, including how to: retain good, long-term tenants handle nitty-gritty maintenance such as snow removal, toilet clogs, and
painting avoid conflicts over late rent, unauthorized roommates, and move-out procedures limit costly tenant turnover and vacancies manage
condos and deal with association restrictions track income and expenses and prepare for tax time hire and work with repairpersons, lawyers,
and other contractors, and balance landlording with a day job or other pursuits. The third edition is completely updated to cover the latest
issues affecting small-scale landlords, including updates to tax laws, new tools (online and offline) for managing rentals, and advice on
incorporating rental properties into a FIRE or side hustle strategy.
The inspiration for the HBO documentary from Academy Award–winning producer Alex Gibney. The #1 New York Times bestseller based on
years of reporting and interviews with more than 250 people from every corner of Tiger Woods’s life—this “comprehensive, propulsive…and
unsparing” (The New Yorker) biography is “an ambitious 360-degree portrait of golf’s most scrutinized figure…brimming with revealing
details” (Golf Digest). In 2009, Tiger Woods was the most famous athlete on the planet, a transcendent star of almost unfathomable fame
and fortune living what appeared to be the perfect life. But it turned out he had been living a double life for years—one that exploded in the
aftermath of a Thanksgiving night crash that exposed his serial infidelity and sent his personal and professional lives over a cliff. In this
“searing biography of golf’s most blazing talent” (GOLF magazine), Jeff Benedict and Armen Keteyian dig deep behind the headlines to
produce a richly reported answer to the question that has mystified millions of sports fans for nearly a decade: who is Tiger Woods, really?
Drawing on more than four hundred interviews with people from every corner of Woods’s life—many of whom have never spoken about him
on the record before—Benedict and Keteyian construct a captivating psychological profile of a mixed race child programmed by an attentiongrabbing father and the original Tiger Mom to be the “chosen one,” to change not just the game of golf, but the world as well. But at what
cost? Benedict and Keteyian provide the starling answers in this definitive biography that is destined to linger in the minds of readers for
years to come. “Irresistible…Immensely readable…Benedict and Keteyian bring us along for the ride in a whirlwind of a biography that reads
honest and true” (The Wall Street Journal). Ultimately, Tiger Woods is “a big American story…exhilarating, depressing, tawdry, and moving in
almost equal measure” (The New York Times).
Help New & Recently HIred Employees Hit the Ground Running "The Total Onboarding Program is a comprehensive, step by step, guide to
successfully integrating new hires into an organization. For the first time, there is a road map for those who help new leaders develop their
own road maps during the onboarding process. Any organization that wants to increase its return on human capital needs to utilize the
specific best practices so clearly described in this invaluable new resource." -- Ben Dattner, adjunct professor of Organizational Psychology,
New York University and founding principal of Dattner Consulting, LLC The Total Onboarding Program provides training and HR
professionals with a detailed approach for bringing new and recently promoted employees up to speed and productive in half the usual time.
In this Facilitator's Guide set, George Bradt -- author of The New Leader's 100-Day Action Plan -- and Ed Bancroft share a complete training
package of proven tools, techniques, and tricks of the trade that help organizations reduce hiring or promoting risk and increase retention
rates, identify and avoid the most prevalent landmines that derail new hires, and develop an onboarding framework that can be consistently
deployed in any organization. Based on years of experience working with Fortune 500 companies, the authors? techniques will inspire and
enable new employees to deliver better results faster. Their program presents the core concepts of onboarding -- alignment, acquisition,
accommodation, assimilation, and acceleration ? and includes agendas, worksheets, and slides for five meetings and 11 workshops, ranging
in time from two hours to two days, so you are completely prepared to present the program to teammates.
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