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The Facility Management Handbook
From the moment it was first published, Facility Management became the ultimate reference for facility and design professionals who want to create a productive workplace that corresponds to the short- and
long-term goals of their corporation. This Second Edition provides complete, fully up-to-date information and guidance on the evolving facility management profession that will help facility professionals and
their service providers meet and exceed these goals.
Many leisure activities involve the use of turf as a surface. Grass surfaces on golf courses, bowling clubs, cricket pitches, racetracks, and parks all require maintenance by trained personnel. International Turf
Management Handbook is written by a team of international experts. It covers all aspects of turf management and in particular * the selection and establishment of grass varieties * soils, irrigation and
drainage * performance testing and playing qualities * issues relating to specific playing surfaces In its depth of coverage and detailed practical advice from around the world this comprehensive handbook is
destined to become the standard reference work on the subject.
Revised edition of The facility management handbook, third edition, by David G. Cotts, Kathy O. Roper, Richard P. Payant.
An Updated Guide to Establishing Cutting-Edge Operations and Maintenance Procedures for Today's Complex Facilities An essential on-the-job resource, Facility Manager's Maintenance Handbook presents
step-by-step coverage of the planning, design, and execution of operations and maintenance procedures for structures, equipment, and systems in any type of facility. This career-building reference provides
the tools needed to streamline facility management processes...reduce operational costs...and ensure the effective utilization, maintenance, repair, and renovation of existing physical assets. Now with 40%
new information, this Second Edition includes brand-new chapters on emergency response procedures...maintenance operations benchmarking...capital and operational budgets management...boiler and
steam plant operations... and other vital topics. The only book of its kind to cover both operations and maintenance, the updated Facility Manager's Maintenance Handbook features: Updated information on
mechanical equipment and systems maintenance The latest fire protection procedures A comprehensive account of building codes Guidance on hazardous materials handling Excellent preparation for the
IFMA Certified Facility Manager (CFM) qualification Inside This State-of-the-Art Facility Management Resource • Part 1: Organizing for Maintenance Operations • Part 2: Facility Operations and Maintenance
• Operations Plans • Maintenance Plans • Part 3: Equipment and Systems Operations • Maintenance o Part 4: Facilities Emergency Preparedness o Part 5: Capital Investment
Now in this fourth edition, the Facilities Management Handbook has been fully updated from the acclaimed previous editions, continuing its status as an invaluable resource to those working in facilities
management, whether just starting out or as seasoned campaigners and practitioners. Information is presented in a clear and logical way, offering easy-to-find advice and best practice information that's
essential in guaranteeing the safe, efficient and cost-effective running of any facilities function. Many sections have been completely revised, such as the chapters on complying with health and safety and
property law. Other information on workplace facilities has been brought completely up to date in line with legal compliance and strategic policies to create a reliable and accurate overview of the role of
today's facilities manager. This up-to-date and revised handbook will be a key guide for the changing times that are ahead. * Clearly explains UK Health & Safety legislation providing unambiguous information
needed for legal compliance * Gives an overview to the diverse duties covered by a facilities manager, eliminating the need for separate references * Includes checklists and sources of further information for
easy-to-find advice
As a facility manager, you're concerned with building quality into your operation but possibly unsure about how to go about it in a systematic way. Perhaps it's because a Total Quality Management program
seems too imposing and costly for your department to undertake. Or maybe you're leery of certain aspects of such a concerted effort, like measuring quality or marketing facility services, because they've
never been adequately explained to you. Possessing considerable backgrounds in facility management, Stormy Friday and Dave Cotts understand these uncertainties. In Quality Facility Management, they
have pooled their knowledge and experience to develop a comprehensive resource that demystifies the quality movement and shows you how to apply the old-fashioned but enduring commonsense
principles of quality management often overshadowed by TQM. Flecked with humor and written as if the authors were simply talking to you, this refreshing new book identifies the five major elements
underpinning any effective quality facility management program and takes you step by step through each one in a detailed yet accessible way. Gradually, you learn how to put these elements all together
and—by incorporating selected modern techniques—devise a program to meet your specific situation. With the help of real-world examples, checklists, and other how-to aids, Quality Facility Management
reveals: Why customers must be the driving force behind your quality effort, how you can exceed customers' performance expectations, and how you can effectively recover from service mistakes How quality
facility management has its roots in TQM, what constitutes the major aspects of a TQM program, and how you can implement quality facility management without a full-blown TQM program Which aspects of
your operation need to be measured and evaluated, which measuring tools should be used, and how to get your customers involved in the measurement process How to develop a facility marketing plan that
increases awareness of your services, improves your image as a provider, and acts as an "insurance policy" in retaining the support of senior management in the face of organizational upheaval How to
engineer a program of continuous quality improvement by assuming a specific leadership role, empowering frontline staff, instituting effective customer service training, and partnering with vendors The final
chapter provides a bounty of practical case histories of companies that are realizing quality facility management right now, including major organizations like Celestica, Bell Atlantic, Hewlett-Packard, and
Lockheed. Here, you'll find ample evidence of quality tools and strategies at work—from interior preventive maintenance crews to staff productivity improvements, infrastructure planning teams to customer
satisfaction programs. Indeed, whether you're in the public or private sector, in a large or small facility, part of an in-house organization or a contracted firm, Quality Facility Management enables you to plan,
organize, staff, direct, and evaluate for quality, so that you maximize your department's responsiveness to customers and your value to top management. Quality facility management is the only way to do
business. Here's the only way to do quality facility management. Facility managers want to answer the call for quality but many feel they don't have the resources or guidance to make it an essential feature of
their operation. Total Quality Management programs require too much of them and various aspects of the quality effort, whether it's quality measurement or facility marketing, seem hard to carry out or even
beside the point. Finally there's a sensible guide that enables you to build quality into your department simply by applying basic, old-fashioned quality principles and selected modern techniques—Quality
Facility Management With the assistance of examples, checklists, and other handy tools, this invigorating resource reveals the five key aspects of quality facility management and shows you how to bring
them all together to develop a program that fits your particular circumstances. Emphasizing why your customers are the driving force behind your quality efforts, Quality Facility Management helps you:
Surpass customers' performance expectations and recover effectively from even the most damaging mistakes Provide quality facility management without implementing a formal TQM program Accurately
measure critical aspects of your operation and act effectively on that feedback Devise a facility marketing plan that enhances your department's image with customers and top management Put a program of
continuous quality improvement into effect through leadership, staff training and empowerment, vendor collaborations, and other proven means Packed with case studies of facility managers who are building
quality into their operation, Friday and Cotts's Quality Facility Management illustrates how your quest for quality can dramatically upgrade customer and senior management satisfaction—without draining
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department resources.
Facilities Management Handbook was written from practical experience to con solidate, under one cover, all the necessary information at an adequate depth to guide you effectively through the intricacies of a
project that may begin with site search, progress through leasing, new building construction or remodeling, and on to oc cupancy. This is not a theoretical exposition, but instead is a practical approach based
on 30 years experience with every aspect of the material covered. These methods and concepts have been successfully used in actual situations. The book's purpose is to bring together, in one handy
volume, information usually found in separate, specialized, technical publications, in an easy-to-read style readily comprehensible and usable by both technical and nontechnical people. It was written to serve
anyone responsible for building design and construction, facilities manage ment and operations, and real estate leasing; particularly building owners and managers, industrial, commercial, and institutional
facilities department personnel, plant engineering, and real estate departments. It could also be valuable to students and others planning careers in these fields. The book provides necessary information to
assist sales personnel handling products and services serving the need of the above.
This text provides an overview of the interdisciplinary nature of facilities management. It discusses the framework within which facilites managers should operate and the key requirements of their task.
Discover BIM: A better way to build better buildings Building Information Modeling (BIM) offers a novel approach to design, construction, and facility management in which a digital representation of the
building product and process is used to facilitate the exchange and interoperability of information in digital format. BIM is beginning to change the way buildings look, the way they function, and the ways in
which they are designed and built. The BIM Handbook, Third Edition provides an in-depth understanding of BIM technologies, the business and organizational issues associated with its implementation, and
the profound advantages that effective use of BIM can provide to all members of a project team. Updates to this edition include: Information on the ways in which professionals should use BIM to gain
maximum value New topics such as collaborative working, national and major construction clients, BIM standards and guides A discussion on how various professional roles have expanded through the
widespread use and the new avenues of BIM practices and services A wealth of new case studies that clearly illustrate exactly how BIM is applied in a wide variety of conditions Painting a colorful and
thorough picture of the state of the art in building information modeling, the BIM Handbook, Third Edition guides readers to successful implementations, helping them to avoid needless frustration and costs
and take full advantage of this paradigm-shifting approach to construct better buildings that consume fewer materials and require less time, labor, and capital resources.
A comprehensive guide and reference to help those who manage or design factory buildings, office complexes, hospitals, and other commercial and industrial facilities. Table of Contents: Faciltities Design for
Global Competitiveness; Focusing Facilities; Strategic Master Site Planning; Site Planning; Site Selection; Factory Layout and Design; Material Handling and Storage Planning; Office Planning; Laboratory
Space Planning; Designing Clean Rooms; Integrated Production and Capacity Planning; Evaluating and Selecting Alternative Facility Plans; Queing Methods for Factory Evaluation; Computer Modeling for
Facility Design and Evaluation; Facility Management Systems; Planning for Integrated Systems Across a Facility; Facilities Maintenance; Design of Commerical and Industrial Buildings and Structures;
Managing a Facilities Construction Project; and The Evoution of the Factory System. Illustrations. Index.
Loaded with procedures, checklists, guidelines, samples, and templates, The Facilitator’s Fieldbook covers all the key areas of successful team management, including establishing ground rules, planning
meetings and agendas, brainstorming, resolving conflict, making decisions, and helping groups optimize their time. The completely revised third edition of this longtime go-to resource for novice and
experienced facilitators provides new team-building exercises as well as updated information on virtual meetings, mediation, strategic planning, and much more. You’ll also gain tips on maintaining the tone
and flow of meetings, and will learn to determine when to delegate projects to individuals rather than assembling a group. Collaborative projects have become an increasingly prevalent feature of modern
business strategies and workplace dynamics. But intentional, strategic facilitation is essential to making sure these groups and teams are effective. The Facilitator’s Fieldbook provides readers the
comprehensive tools and knowledge they need to help their teams--and, ultimately, their organizations--succeed.
First published in 2004. This practical guide is designed for facility and maintenance managers who are facing "repair or replace" decisions for their buildings. Filled with useful information and resources to aid
in the decision process, this hands-on reference shows readers how to accurately rate the condition of existing equipment and components, effectively assess their options, and avoid making costly mistakes.
Detailed step-by-step instructions are provided, along with forms listing specific criteria identified for rating each building component. Topics include the assessment process; building site, shell, and interior;
HVAC, plumbing, electrical, transportation, and safety systems; and more.
Nothing ever published in the facility management field comes close to the unconditional acceptance of The Facility Management Handbook. Extensively updated for the realities of today's workplace, the
book gives readers the tools and guidance they need to wipe out inefficiency, and create a productive facility that integrates people, place, and process. In addition, the book includes 30% new material,
including indispensable information on sustainability and post 9/11 security concerns. Comprehensive and up to date, this is still the ultimate resource for facility managers.
The BIM Manager's Handbook: Guidance for Professionals in Architecture, Engineering, and Construction Building Information Modelling (BIM) is a design and construction software that manages not just
graphics, but also information—information that enables the automatic generation of drawings and reports, design analysis, schedule simulation, facilities management, and cost analysis—ultimately enabling
any building team to make better-informed decisions. This allows a range of professionals—architects, engineers, construction managers, surveyors, cost estimators, project managers, and facility
managers—to share this information throughout a building's lifecycle. BIM is now recognized worldwide for the efficiencies it delivers in terms of working collaboratively, communication, processes, cost
savings, and a property's lifecycle management. With the widespread adoption of BIM, BIM Managers have become a much-needed new breed of professionals in architectural, engineering, and construction
practice. Their role is often misunderstood and ill-defined, and such are the day-to-day deliverables that they are likely to face. The BIM Manager's Handbook provides an in-depth account of the breadth of
activities that any BIM Manager or staff member, who is actively engaged in the delivery of project, is required to undertake. Providing prereleases of the final work, The BIM Manager's Handbook ePart series
isolates significant topics around BIM management. In the sixth and final ePart, BIM is taken to the next level by outlining what is required to truly excel as a BIM Manager. It highlights how BIM Managers
acquire the necessary communication skills to maximize an efficient information flow between the BIM Manager and others. It illustrates how BIM Managers tie their activities to cutting-edge BIM research and
development globally. Lastly, this ePart lays out how to promote BIM excellence both within an organization and beyond.

In the course of their work, the facilities manager will face arange of complex and often challenging tasks, sometimes concernedwith a single business premises, often across an
entire propertyportfolio. To help with those tasks, the Facilities Manager'sDesk Reference provides the facilities manager with aninvaluable source of highly relevant, practical
information on theall the principal facilities management services, as well asinformation on legal compliance issues, the development ofstrategic policies and tactical best practice
information. With a clear practitioner perspective the book covers both hardand soft facilities management issues and is presented in an easyto read, concise format. The
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Facilities Manager's DeskReference will be a first point of reference for all busyfacilities managers and will save them time by providing access tothe information needed to
ensure the safe, effective and efficientrunning of any facilities function. It will also serve as a usefuloverview for students studying for their professional and
academicqualifications in facilities management.
The Complete Guide to Facility Management explains exactly what is required of a practicing facility manager in today's built environment. Through personal stories and
examples, Dan Lowry teaches the four FM knowledge domains of Operations & Maintenance, Project Management, Business Finance, and Leadership to aspiring and practicing
facility management professionals of all backgrounds and education levels. This guide will enable you to understand not only what you need to learn, but how to develop as an
FM in a way that brings maximum value to your organization. Through learning how to prove this value to senior management, Dan illustrates key things you can do in order to
achieve maximum effectiveness in your FM career.
Governments across the globe are setting targets for reducing their carbon emissions. For example, the UK Government has committed to an eighty per cent reduction by 2050,
when twenty-eight million buildings that currently exist will still be standing; this represents a challenge to improve the energy efficiency of more than one building per minute
between now and 2050! This is a problem that needs tackling worldwide and is a challenge to both the refurbishment sector of the global construction industry and to those who
own and operate existing buildings. Sustainable Retrofit and Facilities Management provides comprehensive guidance to those involved in the refurbishment and management of
existing buildings on minimizing carbon emissions, water consumption and waste to landfill, along with enhancing the long term sustainability of a building. Practical guidance is
provided on measures that can be used to improve the efficiency and sustainability of existing buildings, through both good management and refurbishment. Also explored is the
relationship between the refurbishment of existing buildings, facility management and the wider community infrastructure. The book looks at management tools such as post
occupancy evaluation, building health checks, energy management software, green building management toolkits and green leases. Illustrated throughout with case studies and
examples of best practice, this is a must-have handbook for engineers, architects, developers, contractors and facility managers.
Maintaining your organization's physical assets is a monumental job. Leaky faucets, sanitation concerns, settling cracks, deteriorating walls . . . they're all your responsibility, your
own grinding headache. But real help is here - in the format you need, at the price you can afford. Facility Maintenance puts a ready-made maintenance program right at your
fingertips. It gives you complete, clear, easy-to-apply guidelines for creating a first-rate maintenance program for your organization, right from the ground up. The book is filled
with handy evaluation forms, vital checklists, and practical information. Plus, it includes more than 100 instructive photos, graphs, and diagnostic charts that illustrate glaring
problems in need of repair, trouble spots to watch out for, and prime examples of well-maintained facilities.
The "bricks and mortar" issues of facility management - HVAC, lighting, electrical, plumbing, space allocation, security and grounds maintenance - continue to be at the core the
facility manager's role. However, the processes involved in addressing these areas have become more complex. The proliferation of regulatory mandates, worker compensation
issues, increased employee litigation, and violence in the workplace have redefined the role of the facility manager beyond "gatekeeper" to that of full-scale operations manager.
Today's corporations, organizations, and business partnerships invest heavily in their physical plants. It naturally follows that they expect to maximize the return on their
investment. Facility managers are seen as the catalysts for ensuring that optimal return. The Facility Manager's Handbook addresses all of these issues, and provides a multitude
of tested ideas, procedures and examples for successfully and cost-effectively managing facility operations. Written in a plain-language, reader-friendly style, it provides a
panoramic view of the process by isolating the key areas the facility manager must address, including real estate, space and change management, indoor air quality, emergency
preparedness and response planning, communications systems, regulatory mandates and more.
Meeting a need in the marketplace for information on how to operate a sustainable facility and reduce carbon emissions, the Green Facilities Handbook clearly explains why
green business is good business and delineates practical strategies to green your operations in energy and management. The book explores issues in the greening of a facility,
including janitorial considerations, fuel choices for fleets, and recycling. Additional information is provided on carbon reduction terminology, monitoring and reporting, and carbon
trading as well as offset strategies. Special bonus chapters include valuable information on financing and procedures for “green” marketing.
An authoritative and practical road map for those implementing and managing BIM workflows. With the 2016 deadline for BIM level 2 fast approaching and the growing realisation
of the huge benefits BIM brings these skills are becoming industry essentials. Concentrating on the how rather than the why this will help you to adapt by clearly, and without
jargon, explaining standard BIM processes, Government standards and the effective coordination of design, construction and asset information. Spanning both organisational
strategy and day-to-day practical tasks it explores bottom line business reasoning as well as potential risks and challenges. This is the go-to guide for BIM Coordinators and
Managers, architectural principals, design team leaders and architectural technicians ensuring you are ‘BIM ready’ in 2016. It will also be invaluable for Part 3 students getting to
grips with BIM strategy and implementation.
Although workplace design and management are gaining more and more attention from modern organizations, workplace research is still very fragmented and spread across multiple
disciplines in academia. There are several books on the market related to workplaces, facility management (FM), and corporate real estate management (CREM) disciplines, but few open up
a theoretical and practical discussion across multiple theories from different disciplines. Therefore, workplace researchers are not aware of all the angles from which workplace management
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and effects of workplace design on employees has been or could be studied. A lot of knowledge is lost between disciplines, and sadly, many insights do not reach workplace managers in
practice. Therefore, this new book series is started by associate professor Rianne Appel-Meulenbroek (Eindhoven University of Technology, the Netherlands) and postdoc researcher Vitalija
Danivska (Aalto University, Finland) as editors, published by Routledge. It is titled 'Transdisciplinary Workplace Research and Management' because it bundles important research insights
from different disciplinary fields and shows its relevance for both academic workplace research and workplace management in practice. The books will address the complexity of the
transdisciplinary angle necessary to solve ongoing workplace-related issues in practice, such as knowledge worker productivity, office use, and more strategic management. In addition, the
editors work towards further collaboration and integration of the necessary disciplines for further development of the workplace field in research and in practice. This book series is relevant for
workplace experts both in academia and industry. This second book in the series focuses on the role of workplace management in the organization and the tasks that workplace management
needs to consider. The 18 theories that are presented in this book and applied to workplace research discuss management aspects from the organization's perspective or dive deeper into
issues related to people and/or building management. They all emphasize that workplace management is a complex matter that requires more strategic attention in order to add value for
various stakeholders. The final chapter of the book describes a first step towards integrating the presented theories into an interdisciplinary framework for developing a grand workplace
management theory.
Shows that the management of a company's facilities, from boiler room to board room, can maximize productivity and profits. The entire facility management area - planning, leadership,
managing the design process, managing finances, leasing, operations, maintenance and benchmarking - is covered.
A guide for facility managers of varying types of facilities including, apartment buildings/complexes, office buildings, retail stores, educational facilities (schools), restaurants, and countless
others. It will look specifically at the physical similarities inherent in all buildings/facilities and delve into the operational/maintenance needs, access control, audit proceedures and emergency
procedure requirements. It provides procedures and policy direction in facilities that are lacking such formalized doctrine and gives a starting point to run their facilities in a consistent manner
with a focus on safety and security, as well as keeping control of liability risk.
The Facility Management HandbookAmacom Books
Publisher Fact Sheet The first primer to teach facility managers financial skills that will help them sell their department to senior management, win funds for crucial projects, & to become fully
integrated into an organization.
A new paradigm in facility management A unique, just-in-time resource from profession leader Eric Teicholz, Facility Design and Management Handbook empowers you to make your facility
state of the art. Packed with tips from U.S. and international case studies from government, health care, retail, finance, manufacturing, and academia, this guide gives you access to the
productivity tools, technologies, and stratagems that have revolutionized the field in the last five years, helping you to: Find the best, most cost-effective solutions for issues from “greenness”
and sustainability to disaster recovery and technology integration Use new tools for space and asset allocation, project management, process coordination, and systems integration Improve
accuracy in financial forecasting, budgeting, architectural and interior design planning, and market research Create cost-effective “smart” buildings with state-of-the art security, energy
management, lighting strategies, and maintenance efficiency Discover innovative solutions for human resources needs Integrate the Internet into your management program Automate nearly
all your tasks for major productivity gains Apply benchmarking standards and other measurements that demonstrate and assure facility management productivity Accompanying time-saving,
efficiency-boosting CD-ROM is loaded with sample documents—from budgets, schedules, plans to cost-benefit analyses, checklists, forms and audits; standards for communications and
database, integration, building and construction, CAD conventions; Web links and other resources.
This book shows you how to design and establish a solid, effective, disaster prevention and relief strategy for all types of facilities. It is packed with plans, checklists, and other valuable tools,
the book contains comprehensive instructions to help you: protect people, devise and integrate systems, develop management training programs, identify which of your organization's assets
require protection, and how you will protect them and install a system for continuously updating your emergency response plan.

The Facility Management Handbook balances in-depth guidelines on the fundamentals with a sweeping overview of new developments. It's the go-to reference for busy facility
management professionals in search of authoritative, real-life answers.
Facilities Management sets out a new framework for the discipline of facilities management which challenges many of the norms and which sets out new methods for optimising
the performance of a business. Successful facilities managers need a range of skills and need to be able to devise a range of innovative strategies for the future of the
organisations in which they work. This new book follows on directly from Keith Alexander's ground-breaking textbook Facilities Management and focuses on four new themes
which have been identified as keys to the new strategy: organisational change and learning, innovation, performance and the knowledge workplace.
Get the big picture in facility management and engineering for greater safety, efficiency, and economy A complete desktop reference, Facilities Engineering and Management
Handbook -- by Paul Smith, Anand Seth, Roger Wessel, David Stymiest, William Porter and Mark Neitlich -- gives you all the tools you need for analyzing, comparing,
anticipating, and managing the implications of engineering, maintenance, operating, and design decisions, and integrating facility systems for best results. The Handbook's lifecycle approach helps you put all relevant issues in context -- cost, durability, maintainability, operability, safety, and more -- so you can: Make farsighted, well-integrated
decisions Coordinate architectural, structural, mechanical, electrical, HVAC, control instrumentation, and other needs in any type of building Handle today's concerns and
technologies, such as smart buildings and telecommunications networks Visualize solutions with hundreds of illustrations Find information on all needed codes and standards
governing facility design, installation, operation, and maintenance Evaluate loads on mechanical and other systems Use computer-aided systems Prepare a whole-facility
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economic analysis Apply useful guidance on complex specialized facilities, such as airports and industrial process plants—plus integrated complexes such as malls and
government installations Plan for and integrate fire, safety, security, data, communications, lightning, controls, fuel, power, plumbing, and many other types of systems
New technology and aging buildings are making library facility management more complex and difficult than ever before. Many librarians have inherited buildings that not only
need to be retrofitted for today's technology, but also require repair and replacement of basic systems. The handbook was written by a Director and a professional facilities
manager to provide the practical advice, techniques, and solutions library managers need to ensure that their facilities can function for their intended purposes. Chapters cover
planning and evaluating, security and safety, lighting, climate control, parking, access, costs and finances, preventive maintenance and repairs, record-keeping, contracts,
bidding, specifications, and much more. An extensive glossary of terms provides the language needed to communicate with facilities staff and contractors.
The importance of effective facility management in enabling organizations to function efficiently is widely recognized. The fourth edition of Total Facility Management offers a
comprehensive treatment of what facility management means to owners, operators, tenants, facility managers and professional advisors, as well as containing advice on how
facilities can be better managed from a number of perspectives. It consolidates current best practice, defines and develops emergent areas and offers a pathway for the future
development of facility management. The facility management body of knowledge now benefits from the publication of several national and international standards, none of which
were available when earlier editions of the book were published. The opportunity has been taken to modify the structure and content of this new edition to align it with these
standards to provide readers and their organizations with a comprehensive treatment of the subject. Greater emphasis has been given to facility planning, especially the briefing
stage in the design of a new or refurbished facility; design for operability; stakeholder management; outsourcing; procurement; transition; performance management;
environmental management; sustainability; maintenance management; information management and building information modelling (BIM). Throughout the book, the links
between facility management practice and the organisation's business objectives are emphasised. Readers worldwide will find this fourth edition a valuable and thoughtprovoking blend of the principles and practice of facility management.
Addresses both the functions and principles of facility management and provides a programme for satisfying every job requirement. These include - planning and forecasting; real
estate acquisition; the design/build cycle; operations and management; and budgeting and accounting.
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