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Skills To Get Hard Results
The Leader’s Guide to Emotional Agility takes a new approach to emotional intelligence in
action and translates it into critical skills that every leader needs to get the most out of
themselves and their people. It outlines 8 steps for achieving emotional agility and resilience:
Step 1: Becoming authentic Step 2: Becoming self-aware Step 3: Becoming aware of others
Step 4: Using the emotions Step 5: Understanding the emotions Step 6: Managing your own
emotions Step 7: Managing the emotions of others Step 8: Mindfulness for leaders The
chapters, underpinned with scientific research, offer real-life illustrations from leaders facing
real challenges and triumphs, as well as exercises, case studies, tips and strategies to put
these steps into action. It also includes a self-assessment at the start of the book to help you
find out how emotionally agile you already are. This straight-talking guide is the ultimate guide
for busy managers wanting hard advice on how to deal with the softer side of business life.
Presentations are an inevitable part of a leader's day to day. They are fundamental to
delivering information, motivating staff and building relationships. The Leader's Guide to
Presenting is a highly practical guide to delivering engaging and influential presentations. From
informal to formal settings, you'll discover how persuasion, influence and communication are
critical to your own impact, the motivation and engagement of others and, ultimately, the
success of your organisation. How to present when the stakes are high How to structure your
message to gain agreement How to deliver with maximum impact and get the outcome you
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want How to pitch for success and handle difficult conversations
Presents a guide to business leaders to prepare and effectively deliver presentations. Reveals
how to develop your credibility, structure your message, connect with an audience and
understand how you are perceived as a speaker.
Granville N. Toogood is a top executive communications expert, as well as an established
speaker, trainer, and writer. Before starting his own company in 1982, Mr. Toogood was a
television reporter and network news producer for NBC and ABC. Today he works with a long
list of blue-chip clients and has served as a consultant to 38 of the Fortune 50 CEOs, as well
as thousands of senior-level executives, elected officials, and diplomats throughout the world.
This book is based on his acclaimed corporate workshops in executive communications. Mr.
Toogood resides in Darien, Connecticut.
Do you get nervous when presenting at work? Do you want to showcase your knowledge,
influence peopleand accelerate your career? Would you like to learn the secrets of
successfulspeaking, communicating and presenting? How to Present reveals how you can be
a confident, clearand influential presenter every time. Presentation skills expertMichelle
Bowden shares her internationally proven 13-step system toexceptional presenting, starting
with analysis (plan whatyou would like to achieve), then design (put yourpresentation together)
and delivery (communicate yourmessage for results). Whether you're presenting or speaking to
one person orthousands, this is the essential guide to becoming an outstandingpresenter. How
to Present will help you: maximise your impact in meetings, conferences andconversations
manage your nerves so you feel calm and confident engage your audience and master the art
of persuasion deliver your message clearly and with authority command attention and achieve
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your goals! There is no other book on the market like this that will takeyou step-by-step through
the process of successfulpresenting. —Steve Weston, Managing Director of Retail Lending,
UKRetail and Business Banking division, Barclays
People with Asperger Syndrome (AS) often struggle with change and this is magnified when it
is part of their professional role to manage and lead change. Written by a business leader with
Asperger Syndrome, this practical guide provides advice and strategies for coping with and
implementing change in the workplace. Combining theory and practice with case studies and
hands-on tools, the book aims to help those who find change particularly difficult to overcome
these challenges and use their unique talents and skills to become change champions in the
workplace. The book explores the change management life cycle and how it affects leaders
with AS and teaches key skills for successfully leading change, preparing staff for change, and
dealing with the effects of change on the organisation as a whole. This is a vital leadership
development handbook for executive-level business professionals with Asperger Syndrome as
well as those who aspire to careers in these roles.

Radio Secrets is the definitive guide to radio and podcast production and presentation
techniques in contemporary talk or music radio, written by a top radio programmer and
drawing on interviews with the leaders in their field.
Reveals the underlying story form of all great presentations that will not only create
impact, but will move people to action Presentations are meant to inform, inspire, and
persuade audiences. So why then do so many audiences leave feeling like they've
wasted their time? All too often, presentations don't resonate with the audience and
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move them to transformative action. Just as the author's first book helped presenters
become visual communicators, Resonate helps you make a strong connection with
your audience and lead them to purposeful action. The author's approach is simple:
building a presentation today is a bit like writing a documentary. Using this approach,
you'll convey your content with passion, persuasion, and impact. Author has a proven
track record, including having created the slides in Al Gore's Oscar-winning An
Inconvenient Truth Focuses on content development methodologies that are not only
fundamental but will move people to action Upends the usual paradigm by making the
audience the hero and the presenter the mentor Shows how to use story techniques of
conflict and resolution Presentations don't have to be boring ordeals. You can make
them fun, exciting, and full of meaning. Leave your audiences energized and ready to
take action with Resonate.
Thirty million presentations will be given today. Millions will fail. Millions more will be
received with yawns. A rare few will establish the most profound connection, in which
presenter and audience understand each other perfectly…discover common ground…
and, together, decide to act. In this fully updated edition, Jerry Weissman, the world’s
#1 presentation consultant, shows how to connect with even the toughest, most highlevel audiences...and move them to action! He teaches presenters of all kinds how to
dump those PowerPoint templates once and for all and tell compelling stories that focus
on what’s in it for the audience. Weissman’s techniques have proven themselves with
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billions of dollars on the line. Thousands of his elite clients have already mastered
them. Now it’s your turn! • What you must do to tell your story Focus before Flow:
identifying your real goals and message • The power of the WIIFY: What’s In It For
You Staying focused on what your audience really wants • Capture your audience in 90
seconds… and never let go! Opening Gambits and compelling linkages • Master the art
of online Web conferencing Connecting with your invisible audience • From
brainstorming through delivery Crafting the Power Presentation, one step at a time
Named by FORTUNE Magazine as a "Must-Read" "Jerry Weissman makes the
challenge of producing and delivering effective presentations delightfully simple. Read it
and benefit!" Tim Koogle,Founding CEO, Yahoo! “A great read for all of us who have
ever struggled with any aspect of our public speaking skills. Presenting to Win contains
the same timeless techniques that helped me [18] years ago.” Jeff Raikes, former
President, Microsoft Business Division, Microsoft Corporation, and CEO, Bill and
Melinda Gates Foundation “Jerry is The Man when it comes to making great pitches. If
your pitch doesn’t get a whole lot better after reading this book, something is wrong
with you.” Guy Kawasaki, Managing Director and Chairman, Garage Technology
Ventures, and bestselling author of The Art of the Start “Presenting to Win is the
shortest path to applause for any presenter. It will be your bible for the PowerPoint Age.
It’s loaded with easy actions and real examples that really work. I’ve used them. I
know.” Scott Cook, Founder, Intuit
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Start With Why has led millions of readers to rethink everything they do, in their
personal lives, their careers and their organisations. Now Find Your Why picks up
where Start With Why left off. It shows you how to apply Simon Sinek's powerful
insights so that you can find more inspiration at work and in turn inspire those around
you. This hands-on, step-by-step guide will help you to find your WHY. With detailed
exercises, illustrations and action steps for every stage of the process, Find Your Why
can help you address many important concerns including: -What if my WHY sounds like
my competitors? -Can I have more than one WHY? -If my work doesn't match my
WHY, what should I do? -What if my team can't agree on our WHY? Whether you've
just started your first job, are leading a team or are CEO of your own company, the
exercises in this book will help guide you on a path to long-term success and fulfilment,
both for you and your colleagues.
The Leader's Guide to Resilience is your essential toolkit to build authentic strength
within your business, so you can thrive in a changing and challenging world. Resilience
is the core of growth and regrowth. It is what contributes most to the advancement of
your organisation and your role as leader. Your personal resilience, and that of your
teams, organisation and broader community network, must be actively nurtured to give
you the tools to face anything that comes your way. This book will give you clear,
effective and adaptable methods to initiate your first steps in building resilience, as well
as advanced practical ways to refine, develop and future-proof your progress once on
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the path. Whatever life throws at you, resilience will help you bounce back.
Whether you are a newcomer or a seasoned professional, Presenting Magically will
provide you with masterful tips and techniques to transform your presenting skills. " A
treasure trove of information on how to acquire the skills of a world class presenter."
Judith E. Pearson PhD, Anchor Point
The Leader's Guide to Presenting is a highly practical guide to delivering engaging and
influential presentations.
A timely guide to effectively presenting virtually by Fortune 500 presentation skills
coach and former Yale Drama School lecturer Jacqueline Farrington. The ability to
shine online has suddenly become one of the most important skills for us personally
and professionally. Whether you're presenting to a team of 7 on Zoom or 7,000 on
WebEx, the practical and proven insights in this book will build confidence, skills and
positive outcomes. Read this book to learn: Why you must rehearse over and over, so it
looks like you've never done it before The science of why connecting and engaging
online is harder--and exactly what to do about it Why you must understand the
difference between authentic presence and strategic presence Why congruency
matters and how to use it in your favor What happens to our voices in virtual
realms--and how to effectively compensate How to produce like a pro--and become a
pro in every aspect of your delivery And much more This Non-Obvious Guide is to
become the most comprehensive, readable and actionable collection of principles for
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performing at your best online. Written by a globally known presentation skills coach
who delivers her results-driven process for shining online (and on stage), this guide
also features plenty of humor and fun references to relevant lines from our favorite
flicks to keep you engaged--and help you learn more in less time. Read this book to
learn how to apply actionable principles from stage and screen to your virtual
presentations. The future of presentations, workshops, and meetings is virtual and
acting, producing, directing skills are required, no matter who's in your audience, and
no matter what your topic. Based on the science of how our brains encode virtual
experiences, this pithy, entertaining guide details how to create your most authentic and
strategic presence; make the most of your voice, body language and stories; format
options; visual considerations; equipment set up; tapping the backchannel and more.
Winner of the 2003 Financial Times Germany/getAbstract Business & Finance Book
Award Leading Geeks challenges the conventional wisdom that leadership methods are
universal and gives executives and managers the understanding they need to manage
and lead the technologists on whom they have become so dependent. This muchneeded book? written in nontechnical language by Paul Glen, a highly acclaimed
management consultant? gives clear directions on how to effectively lead these brilliant
yet notoriously resistant-to-being-managed knowledge workers. Glen not only provides
proven management strategies but also background on why traditional approaches
often don't work with geeks. Leading Geeks describes the beliefs and behavior of
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geeks, their group dynamics, and the unique nature of technical work. It also offers a
unique twelve-part model that explains how knowledge workers deliver value to an
organization.
Discusses how readers can make persuasive presentations that inspire action, engage
the audience, and sell ideas.
The Leader's Guide to PresentingHow to Use Soft Skills to Get Hard ResultsFT Press
Shortlisted for the CMI Management Book of the Year 2011, Practical Manager
Category A Leader’s Guide to Influence will show you how to step up your people skills
and improve working relationships so you can get the business results you want.
Combing the hugely popular areas of influence and leadership, this book will show you
how to step up your interpersonal effectiveness by learning how to work more
successfully with those around you, be they people you manage, colleagues, client or
business partners. Through a combination of practical exercises, case studies and nononsense advice, this book shows you how to: - Increase your confidence and impact. Communicate more effectively. - Learn different tools, techniques and approaches
when working with different types of people. - Listen and question effectively. - Develop
rapport and empathy. - Give better feedback. - Deal with difficult situations and cope
with conflict.
Presents practical approaches for developing an effective presentation, covering such
topics as creating diagrams, displaying data, arranging elements, creating movement,
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and interacting with slides.
Why are some people and organizations more inventive, pioneering and successful
than others? And why are they able to repeat their success again and again? Because
in business it doesn't matter what you do, it matters why you do it. Steve Jobs, the
Wright brothers and Martin Luther King have one thing in common: they STARTED
WITH WHY. This book is for anyone who wants to inspire others, or to be inspired.
Based on the most-watched TED Talk of all time. 'One of the most useful and powerful
books I have read in years' William Ury, coauthor of Getting to Yes 'This book is so
impactful, I consider it required reading' Tony Robbins, bestselling author of Awaken
The Giant Within
This user-friendly guide shows school leaders how to use formative assessment to
improve both student and teacher achievement. With step-by-step information and
practical examples, this book will help you develop better assessments that will
transform your school. You will learn: The advantages of formative assessment When
and why to use formative assessment How to develop valid and reliable assessments
How to mimic the state assessment schedule How to organize and use data effectively
How to use data to develop teacher leaders The appendix features more than ten
pages of handy reproducibles that will help you implement formative assessments
immediately (also available as free downloads www.routledge.com/9781596672468). A
curriculum pacing guide A presentation template to explain formative assessment to
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your staff A non-mastery report A class item analysis graph A class profile graph A
student questionnaire, and more!
"You've got a great idea that will increase revenue or productivity--but how do you get
approval to make it happen? By building a business case that clearly shows its value.
Maybe you struggle to win support for projects because you're not sure what kind of
data your stakeholders will trust, or naysayers always seem to shoot your ideas down
at the last minute. Or perhaps you're intimidated by analysis and number crunching, so
you just take a stab at estimating costs and benefits, with little confidence in your
accuracy. To get any idea off the ground at your company you'll have to make a strong
case for it. This guide gives you the tools to do that"-As science and politics engage in a never-ending battle over the environment, A Life of
Grace for the Whole World re-claims the theology of salvation and redemption for all
creation. Using the House of Bishops Pastoral Teaching on the Environment -- the first
statement on the environment from The Episcopal Church leadership -- as a guide, A
Life of Grace engages participants in understanding how the call to care for Creation
informs and deepens appreciation and love for God and Gods work in Creation, and
how that finds expression in the faith life of individuals and churches.
This innovative resource introduces a transformative leadership model that supports
student development by focusing on key factors such as cognition, metacognition,
motivation, affect, and individual differences.
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The Leader’s Guide to Coaching & Mentoring is a highly practical handbook that helps
managers get the most out of their people. It includes grounded advice on the practicalities of
both coaching and mentoring – such as how to structure a session – as well as core content
on: · The skills required for coaching and mentoring, including listening, questioning, observing
body language, challenging and affirming · The established processes for coaching and
mentoring, such as GROW, relational coaching, reverse mentoring and solution-focused
coaching · The scenarios in which coaching and mentoring skills are particularly appropriate,
for example, coaching under-performers, coaching star performers and coaching for career
development There is also a handy section on the 10 pitfalls to avoid when coaching or
mentoring. Written in the no-nonsense and engaging style of the other Leader’s Guide books,
this is the best tool on the market for managers wanting to coach their people to optimum
performance. 'In this hands-on book, Mike and Fiona highlight the real difference between
conventional management and effective leadership: management is a profession, while
coaching is much wider; it encourages social interaction and a focus on human relationships at
work. That’s what new generations expect and respect.' Laurent Choain, Chief People &
Communication Officer, Mazars Group 'It’s not always easy for managers to recognise what
real coaching is, let alone its value. This book makes a compelling case for the Manager as
Coach and contains real, usable examples of how to go about it.' Ian Johnston, Chief
Executive, Dubai Financial Services Authority
A set of teaching/couseling aids for professionals who offer parent education classes, parent
counseling, or guidance to parents on child rearing and discipline.
Everyone has the potential to be brilliant at selling. As well as all the key selling skills, you'll
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find out exactly what it takes to get the mindset and attitude of a brilliant sales person - you'll
discover you can sell anything you want and targets are always achievable. It's easy if you
know how! You will learn to- • •Plan •Persuade •Negotiate •Collaborate •Sell! •Give before
getting - to establish strong and long-lasting customer relationships. • Truly understand what
your customer wants and how to put this into practice. • How to influence anyone - includes
building credibility (through knowledge, personal impact, preparation, managing meetings, etc)
and establishing rapport (match, pace and lead body language, voice and words, etc) Whether
you are new to selling or want to take yourself to the next level, Brilliant Selling will give you a
solid foundation of sales techniques to guarantee your success. Free from trademarked sales
processes and models, you'll read sound advice from sales professionals who know exactly
what works and what doesn't in the real world. Part of the hugely successful 'Brilliant' series
Whether it’s your first presentation or you’re an experienced speaker, this Authority Guide will
give you the tools, tips and confidence to deliver engaging, creative and effective
presentations. As an experienced speaker and presenter himself, Steve Bustin will teach you
some simple techniques to make sure your audience is engaged and you will be inspired to
make the speech again.
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