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The Second Curve Thoughts On
Reinventing Society
A great idea isn't a sudden light-bulb moment. It's taking
something familiar and making it feel new. We’ve been
told a lie about the nature of creativity. We're told stories
about creative geniuses – the young Mozart who
effortlessly overshadows the hardworking Salieri; Paul
McCartney coming up with the tune for Yesterday in a
dream one morning; JK Rowling finding inspiration for
Harry Potter sitting on a train to London. What we aren’t
told is the actual story behind such hits. In fact there is a
science and method for mainstream success, whether
writing a popular novel, starting a company or creating
an effective marketing campaign, and in this book Allen
Gannett – data wizard and successful entrepreneur –
reveals the four laws of creativity that are proven to work.
New ideas are surprising at first, and slowly become
familiar as we get used to them. Allan Gannett reveals
there’s a sweet spot between what feels familiar and
safe to us, and what is innovative and new: the point of
optimal tension between safety and surprise, similarity
and difference. The people we think of as creative
geniuses are people who understand this sweet spot
instinctively; they know what people find familiar and
reassuring, and they find ways to reinvent it fresh.
Packed with stories and insights ranging from the team
behind Dear Evan Hansen to the founder of Reddit, from
the Chief Content Officer of Netflix to Michelin starred
chefs, The Creative Curve will help you spend less time
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on ideas destined to fail and more time on ideas that
really break out. This book is for everyone, whether
you’re a business leader, a creative artist or a budding
entrepreneur – and will teach you the secret to
conceiving great ideas that can achieve major success.
FROM THE INTERNATIONAL BESTSELLING AUTHOR
'Exhilarating . . . An entirely new way of looking at almost
everything' GUARDIAN Where do good ideas come
from? And what do we need to know and do to have
more of them? Here Steven Johnson identifies the seven
key principles of innovation, including: A slow hunch can
be much more valuable than a Eureka moment The
connected 'hive mind' is smarter than the lone thinker
Where you think matters just as much as what you're
thinking The best ideas come from building on the ideas
and inventions of others From the Renaissance to
satellites, medical breakthroughs to social media,
Charles Darwin to Marconi, Steven Johnson shows how,
by recognizing where and how patterns of creativity
occur, we can all discover the secrets of inspiration. 'A
huge diversity of bright ideas' FINANCIAL TIMES
'Johnson finds new and original things to say about the
nature of innovation, and the different forms it can take'
ECONOMIST, BOOKS OF THE YEAR 'An enthralling
work full of counter-intuitive insights' DAILY MAIL
In this title, Charles Handy offers profound observations
about the world that lies ahead and helps us search for
meaning in our personal and professional lives.
Shows how dramatic changes are transforming
businesses, education, and the nature of work. Handy
maintains that discontinuous change requires
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discontinuous, upside-down thinking. We need new
kinds of organizations, new approaches to work, new
types of schools and new ideas about the nature of our
society.
Gods of Management is one of the classic works of
management. Charles Handy has identified four
management styles to be found in organisations, and
using the allegory of Greek gods he explains the different
values of each style, and how each style can create the
culture of an organisation. To be successful a leader, or
manager, needs to be aware of the culture within their
organisation and to be able to manage their staff work to
its strengths. This is the essential handbook for
understanding management styles, and is valuable
reading for anyone who needs to be aware of how the
choices they make on a daily basis can create a more
satisfying and productive workplace. Charles Handy is
famous for his ability to concisely and memorably
communicate complex ideas, among the ideas he has
advanced is that of 'the portfolio worker', and the Gods of
Management is his most famous idea (as well as one of
the most famous ideas in business studies). Gods of
Management was written on a universal scale and its
visionary nature makes it as relevant today as on its first
publication.
The Second CurveThoughts on Reinventing
SocietyRandom House
Ahead of the Curve is the first sewing book to empower
curvy and plus size women to feel body confident by
sewing a wardrobe that fits. Don’t change your body to
fit your clothes – change your clothes to fit your body!
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Ahead of the Curve includes 5 basic garment patterns
(UK sizes 16–36/US size 12–32/EUR sizes 44–64),
which includes a pair of trousers, a t-shirt, a sleeveless
top and two dress designs. Jenny takes you through a
series of “Fit Clinics” – tutorials and case studies
demystifying the fitting process – showing you how to
adjust these patterns to master the perfect fit for your
body shape. Once you have got to grips with this, you
can go on to customize your closet and create an
unlimited array of fantastic clothes that celebrate your
body. If you’re curvy or plus size, trying to find clothes
that fit and reflect your personal style can be incredibly
difficult and frustrating. Plus size women feel constantly
excluded and like they can’t express their personality
through clothes. This book finally changes that.
The definitive refutation to the argument of The Bell
Curve. When published in 1981, The Mismeasure of Man
was immediately hailed as a masterwork, the ringing
answer to those who would classify people, rank them
according to their supposed genetic gifts and limits. And
yet the idea of innate limits—of biology as destiny—dies
hard, as witness the attention devoted to The Bell Curve,
whose arguments are here so effectively anticipated and
thoroughly undermined by Stephen Jay Gould. In this
edition Dr. Gould has written a substantial new
introduction telling how and why he wrote the book and
tracing the subsequent history of the controversy on
innateness right through The Bell Curve. Further, he has
added five essays on questions of The Bell Curve in
particular and on race, racism, and biological
determinism in general. These additions strengthen the
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book's claim to be, as Leo J. Kamin of Princeton
University has said, "a major contribution toward
deflating pseudo-biological 'explanations' of our present
social woes."

The General Theory of Employment, Interest, and
Money, written by legendary author John Maynard
Keynes is widely considered to be one of the top 100
greatest books of all time. This masterpiece was
published right after the Great Depression. It sought
to bring about a revolution, commonly referred to as
the ‘Keynesian Revolution’, in the way economists
thought—especially challenging the proposition that a
market economy tends naturally to restore itself to
full employment on its own. Regarded widely as the
cornerstone of Keynesian thought, this book
challenged the established classical economics and
introduced new concepts. ‘The General Theory of
Employment, Interest, and Money’ transformed
economics and changed the face of modern
macroeconomics. Keynes’ argument is based on
the idea that the level of employment is not
determined by the price of labour, but by the
spending of money. It gave way to an entirely new
approach where employment, inflation and the
market economy are concerned.
Bookseller Charles Handy's best-selling new book
looks at how individuals (the fleas in his analogy)
relate to multi-national conglomerates (the
elephants). In addition to addressing how and why
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we work today, he covers a wide range of
preoccupations and issues including the increasing
fear of big business: 'it is easy to see why many
observers think that the big corporations are now
both richer and more powerful than many nation
states. They worry that these new corporate states
are accountable to no-one - that their financial clout
makes governments beholden to them ... The
elephants, people feel, are out of control.'
Charles Handy is perhaps best known outside the
business world as a wise and warm presenter of
Radio 4's 'Thought for the Day'. Long recognised as
one of the world's leading business thinkers (over a
million copies of his books have been sold around
the world), in Myself and Other More Important
Matters he leaves the management territory he has
so effectively and influentially mapped in the past to
explore the wider issues and dilemmas - both moral
and creative - raised by the turning points of his long
and successful life.Here he investigates the big
issues of how life can best be lived as they have
emerged from the unfolding of his life and his unique
and influential understanding of what really matters.
From supplying oil by boat to an area larger than
England as a bullish young Shell executive in
Borneo to realising that there was a big difference
between describing the development of a 'portfolio'
life (made up of a variety of activities for a range of
purposes and pay) in theory and actually himself
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leaving behind full-time employment, from helping to
start up the London and Open business schools to
listening and talking to people all over the world
about how they want to manage their lives, Handy's
telling of his experiences proves both revealing and
significant.
A TLS, GUARDIAN AND NEW STATESMAN BOOK
OF THE YEAR 2020 The new bestseller from the
acclaimed author of Justice and one of the world's
most popular philosophers "Astute, insightful, and
empathetic...A crucial book for this moment" Tara
Westover, author of Educated These are dangerous
times for democracy. We live in an age of winners
and losers, where the odds are stacked in favour of
the already fortunate. Stalled social mobility and
entrenched inequality give the lie to the promise that
"you can make it if you try". And the consequence is
a brew of anger and frustration that has fuelled
populist protest, with the triumph of Brexit and
election of Donald Trump. Michael J. Sandel argues
that to overcome the polarized politics of our time,
we must rethink the attitudes toward success and
failure that have accompanied globalisation and
rising inequality. Sandel highlights the hubris a
meritocracy generates among the winners and the
harsh judgement it imposes on those left behind. He
offers an alternative way of thinking about success more attentive to the role of luck in human affairs,
more conducive to an ethic of humility, and more
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hospitable to a politics of the common good.
Life is over in an instant for sixteen-year-old Finn
Miller when a devastating car accident tumbles her
and ten others over the side of a mountain.
Suspended between worlds, she watches helplessly
as those she loves struggle to survive.
* Our summary is short, simple and pragmatic. It
allows you to have the essential ideas of a big book
in less than 30 minutes. By reading this summary,
you will discover the changes that our company must
make to reinvent itself. You will also discover that : in
the face of profound transformations, we have the
choice between adapting our systems and running to
our doom; human beings too often tend to prefer the
"status quo" to the unknown; profound reforms can
only be launched by anticipating rather than waiting
for the crisis; the evolutions of new technologies
invite us to rethink our relationship to work and
society; in a world subject to major fundamental
changes, the question of meaning is imperative. The
"status quo" and the established order have always
hindered progress. Faced with the fear of the
unknown, change is only accepted when it is forced.
However, current transformations are forcing us to
rethink the model of society: yesterday's world is in
decline, and the one we will leave to our children is
still unclear. It is up to us to chart a new course for
the future by deciding on a completely new direction
to take - a difficult challenge, but one that we must
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take up. *Buy now the summary of this book for the
modest price of a cup of coffee!
"Intensely moving and heart-warming" Cosmo "Bold"
Guardian "I loved every word" Malorie Blackman
This is not about being ready, it's not even about
being fierce, or fearless, IT'S ABOUT BEING FREE.
Michael waits in the stage wings, wearing a pink wig,
pink fluffy coat and black heels. One more step will
see him illuminated by spotlight. He has been on a
journey of bravery to get here, and he is almost
ready to show himself to the world in bold colours ...
Can he emerge as The Black Flamingo? WINNER
OF THE STONEWALL BOOK AWARD
SHORTLISTED FOR THE CILIP CARNEGIE
MEDAL SHORTLISTED FOR THE JHALAK BOOK
PRIZE *The paperback edition has beautiful gold foil
added to the striking cover design*
Fans of Star Wars and Divergent will revel in
internationally bestselling author Veronica Roth’s
first title in a stunning new science-fiction fantasy
series.
*Can you find the way to Davy's bar? *Do you know the
Doughnut principal? *How do you make a Chinese contract?
The changes which Charles Handy foresaw in THE AGE OF
UNREASON are happening. Endless growth can make a
candyfloss economy, and capitalism must be its own sternest
critic. Handy reaches here for a philosophy beyond the
mechanics of business organisations, beyond material
choices, to try and establish an alternative universe where the
work ethics can contain a natural sense of continuity,
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connections and a sense of direction. We are now a world of
shareholders, but everyone has a stake in the future. With
warmth, wit and the most challenging insights, Charles Handy
seeks to turn paradox into real progress.
THE BBC ADAPTATION OF NORMAL PEOPLE IS NOW
AVAILABLE ON BBC IPLAYER AND BBC 1 OVER ONE
MILLION COPIES SOLD THE NUMBER ONE SUNDAY
TIMES AND TOP FIVE NEW YORK TIMES BESTSELLER
WINNER OF THE COSTA NOVEL AWARD 2018 WINNER
OF THE AN POST IRISH BOOK AWARDS NOVEL OF THE
YEAR WINNER OF NOVEL OF THE YEAR AND BOOK OF
THE YEAR AT THE BRITISH BOOK AWARDS WINNER OF
THE SPECSAVERS NATIONAL BOOK AWARDS
INTERNATIONAL AUTHOR OF THE YEAR LONGLISTED
FOR THE MAN BOOKER PRIZE 2018 LONGLISTED FOR
THE WOMEN'S PRIZE FOR FICTION 2019 Connell and
Marianne grow up in the same small town in the west of
Ireland, but the similarities end there. In school, Connell is
popular and well-liked, while Marianne is a loner. But when
the two strike up a conversation - awkward but electrifying something life-changing begins. Normal People is a story of
mutual fascination, friendship and love. It takes us from that
first conversation to the years beyond, in the company of two
people who try to stay apart but find they can't. 'The literary
phenomenon of the decade.' - Guardian SHORTLISTED FOR
THE IRISH NOVEL OF THE YEAR AWARD 2019
SHORTLISTED FOR THE RSL ENCORE PRIZE 2019
LONGLISTED FOR THE RATHBONES FOLIO PRIZE 2019
“Startling in scope and bravado.” —Janet Maslin, The New
York Times “Artfully envisions a breathtakingly better world.”
—Los Angeles Times “Elaborate, smart and persuasive.”
—The Boston Globe “A pleasure to read.” —The Wall Street
Journal One of CBS News’s Best Fall Books of 2005 •
Among St Louis Post-Dispatch’s Best Nonfiction Books of
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2005 • One of Amazon.com’s Best Science Books of 2005 A
radical and optimistic view of the future course of human
development from the bestselling author of How to Create a
Mind and The Singularity is Nearer who Bill Gates calls “the
best person I know at predicting the future of artificial
intelligence” For over three decades, Ray Kurzweil has been
one of the most respected and provocative advocates of the
role of technology in our future. In his classic The Age of
Spiritual Machines, he argued that computers would soon
rival the full range of human intelligence at its best. Now he
examines the next step in this inexorable evolutionary
process: the union of human and machine, in which the
knowledge and skills embedded in our brains will be
combined with the vastly greater capacity, speed, and
knowledge-sharing ability of our creations.
Do you have a real relationship with God, or do you just have
a religion? Do you know God, or do you just know about
God? In How Big Is Your God? Paul Coutinho, SJ, challenges
us to grow stronger and deeper in our faith and in our
relationship with God—a God whose love knows no bounds.
To help us on our way, Coutinho introduces us to people in
various world religions—from Hindu friends to Buddhist
teachers to St. Ignatius of Loyola—who have shaped his
spiritual life and made possible his deep, personal
relationship with God.
In this urgent, authoritative book, Bill Gates sets out a wideranging, practical - and accessible - plan for how the world
can get to zero greenhouse gas emissions in time to avoid a
climate catastrophe. Bill Gates has spent a decade
investigating the causes and effects of climate change. With
the help of experts in the fields of physics, chemistry, biology,
engineering, political science, and finance, he has focused on
what must be done in order to stop the planet's slide toward
certain environmental disaster. In this book, he not only
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explains why we need to work toward net-zero emissions of
greenhouse gases, but also details what we need to do to
achieve this profoundly important goal. He gives us a cleareyed description of the challenges we face. Drawing on his
understanding of innovation and what it takes to get new
ideas into the market, he describes the areas in which
technology is already helping to reduce emissions, where and
how the current technology can be made to function more
effectively, where breakthrough technologies are needed, and
who is working on these essential innovations. Finally, he lays
out a concrete, practical plan for achieving the goal of zero
emissions-suggesting not only policies that governments
should adopt, but what we as individuals can do to keep our
government, our employers, and ourselves accountable in
this crucial enterprise. As Bill Gates makes clear, achieving
zero emissions will not be simple or easy to do, but if we
follow the plan he sets out here, it is a goal firmly within our
reach.
The national bestseller that offers prescriptions for an
economic world turned upside down. A New York Times
bestseller for eleven months.
The chilling Saga of Darren Shan, the ordinary schoolboy
plunged into the vampire world.
Whether we're buying a pair of jeans, ordering a cup of
coffee, selecting a long-distance carrier, applying to college,
choosing a doctor, or setting up a 401(k), everyday
decisions—both big and small—have become increasingly
complex due to the overwhelming abundance of choice with
which we are presented. As Americans, we assume that more
choice means better options and greater satisfaction. But
beware of excessive choice: choice overload can make you
question the decisions you make before you even make
them, it can set you up for unrealistically high expectations,
and it can make you blame yourself for any and all failures. In
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the long run, this can lead to decision-making paralysis,
anxiety, and perpetual stress. And, in a culture that tells us
that there is no excuse for falling short of perfection when
your options are limitless, too much choice can lead to clinical
depression. In The Paradox of Choice, Barry Schwartz
explains at what point choice—the hallmark of individual
freedom and self-determination that we so cherish—becomes
detrimental to our psychological and emotional well-being. In
accessible, engaging, and anecdotal prose, Schwartz shows
how the dramatic explosion in choice—from the mundane to
the profound challenges of balancing career, family, and
individual needs—has paradoxically become a problem
instead of a solution. Schwartz also shows how our obsession
with choice encourages us to seek that which makes us feel
worse. By synthesizing current research in the social
sciences, Schwartz makes the counter intuitive case that
eliminating choices can greatly reduce the stress, anxiety,
and busyness of our lives. He offers eleven practical steps on
how to limit choices to a manageable number, have the
discipline to focus on those that are important and ignore the
rest, and ultimately derive greater satisfaction from the
choices you have to make.

A scientific response to the best-selling The Bell
Curve which set off a hailstorm of controversy upon
its publication in 1994. Much of the public reaction to
the book was polemic and failed to analyse the
details of the science and validity of the statistical
arguments underlying the books conclusion. Here, at
last, social scientists and statisticians reply to The
Bell Curve and its conclusions about IQ, genetics
and social outcomes.
A systematic investigation of growth in nature and
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society, from tiny organisms to the trajectories of
empires and civilizations. Growth has been both an
unspoken and an explicit aim of our individual and
collective striving. It governs the lives of
microorganisms and galaxies; it shapes the
capabilities of our extraordinarily large brains and the
fortunes of our economies. Growth is manifested in
annual increments of continental crust, a rising gross
domestic product, a child's growth chart, the spread
of cancerous cells. In this magisterial book, Vaclav
Smil offers systematic investigation of growth in
nature and society, from tiny organisms to the
trajectories of empires and civilizations. Smil takes
readers from bacterial invasions through animal
metabolisms to megacities and the global economy.
He begins with organisms whose mature sizes range
from microscopic to enormous, looking at diseasecausing microbes, the cultivation of staple crops, and
human growth from infancy to adulthood. He
examines the growth of energy conversions and manmade objects that enable economic
activities—developments that have been essential to
civilization. Finally, he looks at growth in complex
systems, beginning with the growth of human
populations and proceeding to the growth of cities.
He considers the challenges of tracing the growth of
empires and civilizations, explaining that we can
chart the growth of organisms across individual and
evolutionary time, but that the progress of societies
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and economies, not so linear, encompasses both
decline and renewal. The trajectory of modern
civilization, driven by competing imperatives of
material growth and biospheric limits, Smil tells us,
remains uncertain.
Locate nations on the J Curve -- left for authoritarian,
right for democratic. Then figure out how to force
those on the left to open their societies, rather than
encouraging them to shut them tighter by further
isolating them. The West's isolation of Kim Jong-il's
North Korea gives him the cover he needs to extend
his brutal regime (the mistake the U.S. made for a
long time with Saddam Hussein and Castro); in
Saudi Arabia, western governments should
encourage manageable change before the country
breaks apart; they should help strengthen China's
economy so it can further liberalize; they must
encourage Israel to decide what kind of country it will
be. Filled with imaginative and surprising examples
of how to correct outworn political ideas, The J
Curve points the way for western governments to
lead the way to a realistic political balance and a
healthier economic future.
Celebrated the world over for his gentle wit and keen
insight into human behavior, Charles Handy is widely
regarded as one of today's best social and business
philosophers. This latest collection of Handy's work
groups twenty-one of the revered BBC
commentator's best essays on why organizations
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and the people in them behave the way they do.
Beginning with "A World of Differences," which
voices Handy's fresh take on diversity in the
workplace, each essay is a bite-sized bit of humor
and wisdom that sheds new light on what motivates
people on the job. As useful as they are incisive,
these twenty-one ideas should be heard by anyone
seeking fresh perspectives on how better to manage
themselves and others. Available for sale in the U.S.
and Canada only.
Two years in the cauldron of capitalism-"horrifying
and very funny" (The Wall Street Journal) In this
candid and entertaining insider's look at the most
influential school in global business, Philip Delves
Broughton draws on his crack reporting skills to
describe his madcap years at Harvard Business
School. Ahead of the Curve recounts the most
edifying and surprising lessons learned in the quest
for an MBA, from the ingenious chicanery of
leveraging and the unlikely pleasures of accounting,
to the antics of the "booze luge" and other, less
savory trappings of student culture. Published during
the one hundredth anniversary of Harvard Business
School, this is the unflinching truth about life in the
trenches of an iconic American institution.
This book will change your life by showing you how
life changes. Why does happiness get harder in your
40s? Why do you feel in a slump even when you're
successful? Where does this malaise come from?
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And, most importantly, will it ever end? Drawing on
cutting-edge research, award-winning journalist
Jonathan Rauch answers all these questions. He
shows that from our 20s into our 40s, happiness
follows a well-documented U-shaped trajectory, a
"happiness curve", declining from the optimism of
youth into what's often a long, low trough in middle
age, before starting to rise again in our 50s. This isn't
a midlife crisis, though. Rauch reveals that this
downturn is instead a natural stage of life – and an
essential one. By shifting priorities away from
competition and toward compassion, you can equip
yourself with new tools of wisdom and gratitude to
head positively into your later years. And Rauch can
testify to this personally – it was his own slump,
despite acclaim as a journalist and commentator that
compelled him to investigate the happiness curve.
His own story and the stories of many others from all
walks of life – from a steelworker and a limo driver to
a telecoms executive and a philanthropist – show
how the ordeal of midlife malaise can reboot our
values and even our brains for a rebirth of gratitude.
Full of insights and eye-opening data, and featuring
practical ways to endure the dip and avoid its perils
and traps, The Happiness Curve doesn't just show
you the dark forest of midlife, it helps you find a path
through the trees.
A Financial Times "Best Book of 2017: Economics”
800-CEO-Read “Best Business Book of 2017:
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Current Events & Public Affairs” Economics is the
mother tongue of public policy. It dominates our
decision-making for the future, guides multi-billiondollar investments, and shapes our responses to
climate change, inequality, and other environmental
and social challenges that define our times. Pity
then, or more like disaster, that its fundamental ideas
are centuries out of date yet are still taught in college
courses worldwide and still used to address critical
issues in government and business alike. That’s
why it is time, says renegade economist Kate
Raworth, to revise our economic thinking for the 21st
century. In Doughnut Economics, she sets out seven
key ways to fundamentally reframe our
understanding of what economics is and does. Along
the way, she points out how we can break our
addiction to growth; redesign money, finance, and
business to be in service to people; and create
economies that are regenerative and distributive by
design. Named after the now-iconic “doughnut”
image that Raworth first drew to depict a sweet spot
of human prosperity (an image that appealed to the
Occupy Movement, the United Nations, eco-activists,
and business leaders alike), Doughnut Economics
offers a radically new compass for guiding global
development, government policy, and corporate
strategy, and sets new standards for what economic
success looks like. Raworth handpicks the best
emergent ideas—from ecological, behavioral,
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feminist, and institutional economics to complexity
thinking and Earth-systems science—to address this
question: How can we turn economies that need to
grow, whether or not they make us thrive, into
economies that make us thrive, whether or not they
grow? Simple, playful, and eloquent, Doughnut
Economics offers game-changing analysis and
inspiration for a new generation of economic
thinkers.
THE PHENOMENAL INTERNATIONAL
BESTSELLER: 1 MILLION COPIES SOLD
Transform your life with tiny changes in behaviour,
starting now. People think that when you want to
change your life, you need to think big. But worldrenowned habits expert James Clear has discovered
another way. He knows that real change comes from
the compound effect of hundreds of small decisions:
doing two push-ups a day, waking up five minutes
early, or holding a single short phone call. He calls
them atomic habits. In this ground-breaking book,
Clears reveals exactly how these minuscule changes
can grow into such life-altering outcomes. He
uncovers a handful of simple life hacks (the forgotten
art of Habit Stacking, the unexpected power of the
Two Minute Rule, or the trick to entering the
Goldilocks Zone), and delves into cutting-edge
psychology and neuroscience to explain why they
matter. Along the way, he tells inspiring stories of
Olympic gold medalists, leading CEOs, and
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distinguished scientists who have used the science
of tiny habits to stay productive, motivated, and
happy. These small changes will have a
revolutionary effect on your career, your
relationships, and your life.
________________________________ A NEW
YORK TIMES AND SUNDAY TIMES BESTSELLER
'A supremely practical and useful book.' Mark
Manson, author of The Subtle Art of Not Giving A
F*ck 'James Clear has spent years honing the art
and studying the science of habits. This engaging,
hands-on book is the guide you need to break bad
routines and make good ones.' Adam Grant, author
of Originals 'Atomic Habits is a step-by-step manual
for changing routines.' Books of the Month, Financial
Times 'A special book that will change how you
approach your day and live your life.' Ryan Holiday,
author of The Obstacle is the Way
Charles Handy builds on a life's work to glimpse into
the future and see what challenges and opportunities
lie ahead. He looks at current trends in capitalism
and asks whether it is a sustainable system. He
explores the dangers of a society built on credit. He
challenges the myth that remorseless growth is
essential. He even asks whether we should rethink
our roles in life--as students, parents, workers and
voters--and what the aims of an ideal society of the
future should be. Provocative and thoughtful, he sets
out the questions we all need to ask ourselves--and
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points us in the direction of some of the answers.
Charles Handy is one of the giants of contemporary
thought. His books on management – including
Understanding Organizations and Gods of
Management – have changed the way we view
business. His work on broader issues and trends –
such as Beyond Certainty and The Second Curve –
has changed the way we view society. In his new
book, Handy builds on a life's work to glimpse into
the future and see what challenges and opportunities
the next generation faces. How will people cope with
change in a world where the old certainties no longer
apply? What goals will and should they set
themselves? How will they find purpose and
fulfilment in their lives? Clear-eyed and optimistic by
turns, he sets out the questions that everyone needs
to ask themselves, and points us in the direction of
the answers.
Over the last decade, change has accelerated
violently. The Thatcher/Regan years were a time of
certainty, when greed was good, more meant better,
and the Western world rejoiced to see George
Orwell's dismal prophecy for 1984 confounded. But
there is a curvilinear logic in the universe. Prosperity
cannot last forever. Empires and organisations must
flounder. The world must be reinvented. We can now
be certain only of uncertainty, and to plan for the
future we must think differently. Compromise may be
the way forward, and organisations must give more
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freedom to individuals to preserve commitment and
creativity. In this challenging and exhilarating
collection of pieces, Charles Handy, Britain's
foremost business guru, takes us on an intellectual
journey through a changing world, in order to see
how we must adapt to make our future work.
For over fifty years, Charles Handy has set the tone
for leadership thinking. In this business classic, he
lays out one of his most famous ideas: the four types
of organisational culture, as exemplified by the
Greek Gods. Culture is central to a company's
efficiency and success, whether it is shaped by a
Zeus-like central power or the task-oriented focus of
Athena, by Apollo's hierarchical assignment of roles
or the person-centred preference of Dionysus.
Successful leaders know their own styles, and
cultivate these qualities to create dynamic,
productive teams that are top of their field.
The old saying goes, ''To the man with a hammer,
everything looks like a nail.'' But anyone who has
done any kind of project knows a hammer often isn't
enough. The more tools you have at your disposal,
the more likely you'll use the right tool for the job and get it done right. The same is true when it
comes to your thinking. The quality of your outcomes
depends on the mental models in your head. And
most people are going through life with little more
than a hammer. Until now. The Great Mental
Models: General Thinking Concepts is the first book
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in The Great Mental Models series designed to
upgrade your thinking with the best, most useful and
powerful tools so you always have the right one on
hand. This volume details nine of the most versatile,
all-purpose mental models you can use right away to
improve your decision making, productivity, and how
clearly you see the world. You will discover what
forces govern the universe and how to focus your
efforts so you can harness them to your advantage,
rather than fight with them or worse yet- ignore them.
Upgrade your mental toolbox and get the first
volume today. AUTHOR BIOGRAPHY Farnam
Street (FS) is one of the world's fastest growing
websites, dedicated to helping our readers master
the best of what other people have already figured
out. We curate, examine and explore the timeless
ideas and mental models that history's brightest
minds have used to live lives of purpose. Our
readers include students, teachers, CEOs, coaches,
athletes, artists, leaders, followers, politicians and
more. They're not defined by gender, age, income,
or politics but rather by a shared passion for avoiding
problems, making better decisions, and lifelong
learning. AUTHOR HOME Ottawa, Ontario, Canada
Organizations are a part of everyday life, whether in
schools, hospitals, police stations or commercial
companies. In this classics text, Charles Handy
argues that the key to successful organizations lies
in a better understanding of the needs and
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motivations of the people within them.
Understanding Organizations offers an extended
'dictionary' of the key concepts -- culture,
motivations, leadership, role-playing, co-ordinating
and consultation -- and then shows how this
'language' can help us find new solutions to familiar
problems. Few management writers have been as
consistently challenging and influential as Charles
Handy. Firmly established as one of the core
business texts, this book is essential reading for
anyone interested in organizations and how to make
them work better.
Recently, some bestselling management books have
focused on providing a recipe for greatness, while
others have sought to unlock the secrets of longterm success. But a detailed analysis at the
intersection of the two, one that explains how some
companies manage to achieve repeated peaks of
business performance, has been missing--until now.
Accenture’s Paul Nunes and Tim Breene have
found that what matters is not just climbing your
current S-curve, which is what you do to reach the
top of a single successful business. Instead, they
emphasize the equal importance of the moves you
must make on the way to your next business; that is,
making the jump to your future S-curve. Jumping the
S-Curve reveals crucial insights for making such
transitions, including: Why traditional strategic
planning won't allow you to find the "big-enough"
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market insights that are critical to superior
performance Why your top team must be refreshed
before performance starts to wane Why you need
much more talent than you think, especially "serious
talent" that will find you worthy of their time Filled
with original practical advice, Jumping the S-Curve
demystifies how companies can thrive with one
successful business after another, through both
good times and bad.
With his characteristically very personal anecdotal
style, Charles Handy analyses how materialistic
caoitalism is self-limiting, how efficiency may be the
enemy of a cohesive society, and examines the false
certainties of science and religion. He then bui
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